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JIner cornnacoBanus padodeil mporpaMMsl ¥ CHUILINHBI
Pabowast mporpamma AMCUMIUIMHBI «YTpaBICHUYECKUH KOHCANTHHI» paspaboTaHa B
COOTBETCTBUU C (elepanbHbIM TOCYJAapCTBEHHBIM 00pa30oBaTelbHBIM CTaHIAPTOM BBICLIETO

oOpa3oBaHus 1o HampasieHHIO NoAroToBKH 38.03.02 MeHeHKMEHT, yTBEPKIEHHBIM IPUKA30M
Muno6pnayku Poccun ot 12.08.2020 Ne 970

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBOHOCOB, KaH[. TEXH. HAyK

Pabouass mporpamMma IHUCHIUIUIMHBI paccCMOTpeHa W Of0OpeHa Ha 3acemanun HaydHo-
METOJIMYECKOro coBeta nHCTUTYyTa, No 08/21 ot 17 mapra 2022 r.

Perucrpaunonnsiii Homep 22BM6J1/13
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Conepxanue

Lenu 1 3a7a4u OCBOCHUS TUCHUILTAHBI

Mecto nucuuminael B ctpykrype OITOIT

[lepeueHsb MIAHUPYEMBIX PE3YyJIbTATOB OOYUYCHHS MO IUCIUIUITMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHUS 00pa30BaTeNIbHOM MPOrpamMmbl

O0beM, CTPYKTYpa U COJIEpKaHUE TUCHUUILIMHBI B 3a4€THBIX €IUHHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJIEMUYECKUX/aCTPOHOMUYECKIX YaCOB, BbIIEJICHHBIX HA KOHTAKTHYIO
paboty oOydaromuxcss ¢ TpernogaBareneM (MO0 BUAAM 3aHATANA) ©W  Ha
CaMOCTOSITENIbHYIO Pa0OTy 00yUarouXcs

[lepeuenr 00pa3oBaTENbHBIX TEXHOJOTHH, HCIOJB3YyeMbIX IPH OCYIIECTBICHUU
00pa3oBaTeNbHOTO MIpolecca MO AUCLHUILIIMHE, BKIIOYAs MEepPeUYeHb JUIICH3UNOHHOTO
MPOrPaMMHOTO OOECTICUeHUsI, COBPEMEHHBIX MPOPECCHOHANBHBIX 0a3 TaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

OneHoYHBIE CPEACTBA ISl IPOBEICHUSI BXOJHOTO, TEKYIIETO, pyOSKHOTO KOHTPOJIS
U MPOMEXKYTOUYHOH aTTecTaluu OOYYaloIIUXCs MO TUCHUILUIMHE U METOIUYECKHE
MaTepuaibl 10 €€ OCBOEHUIO

OcHoBHass ¥  JIOTMOJHHUTENbHAs  y4yeOHOW  JuTeparypa U  OJICKTPOHHBIC
00pa3oBaTtesbHbIE PECYPChI, HEOOXOIUMBIE JIJIi OCBOCHUS JUCITUTUIMHBI
JononHurenpHble  pecypchl  MH(DOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON  CEeTH
«MHTEepHET» HEOOXOIUMBIC TSI OCBOCHUS AUCIMILTUHBI

TpebGoBanusi K MUHUMAIBHOMY MaTepUATbHO-TEXHUYECKOMY  OOECIEUEHHIO,
HE00XO0JMMOTr0 ISl OCYILECTBIEHHS 00pa30BaTEIbHOIO IIPOLECcca 10 IUCHUIUIMHE

IIpuiaoxenne 1 OueHouHblE cpencTBa s MPOBEACHMSI BXOJHOTO, TEKYILETO,
pyOEKHOTO KOHTPOJISL M TPOMEXYTOYHOM aTTeCTAlli 00YYatOUIMXCS MO AUCIUIUINHE
U METOJIMYECKHE MaTepUalbl 110 €€ OCBOCHHIO

IIpuioxenne 2 TepMUHOIOTUYECKUH CIIOBaph (IJI0CCApUil)

Crp.

(62 NN SN

32

33

33

34

36

37

119



1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Jucuunnmna «YTpaBlIEHUECKU I KOHCAJITUHT» CIOCOOCTBYET (hOpMUPOBAHUIO
obmenpodeccuonanbHoi komrereHmun OIIK-3  (CnocobGen paspabaTeiBaTh 00OCHOBAHHBIC
OpPraHU3alMOHHO-YIIPABJIIEHYECKUE  PEIIEHUS C YYETOM MX COLUMAIbHOM  3HAUYUMOCTH,
COJICHCTBOBATh MX pEATU3alUMU B YCIOBHUSIX CIOXKHOW M AMHAMUYHOW Cpellbl U OICHUBATh MX
MOCJICICTBHS).

[lenbto OCBOEHUS TUCUUIUIMHBI «YTIPaBICHYECKUN KOHCAITHHI» SBJsieTcs (GopMHUpOBaHHUE Y
00yJaromuxcs MPaKTHYECKHX HAaBBIKOB 110 OPraHU3allMOHHO-YIPABICHUECKOW, MH(POPMAIIMOHHO-
AQHAIUTUYECKOM U  MpeANpPUHUMATENbCKON JeATelbHOCTH, obecneunBaomeil 3¢ ¢deKTuBHOE
yIpaBi€HUE TPYIOBBIMU PECYPCAMU U IEPCOHAIOM OPTraHU3ALNH.

3amayaMu OCBOCHUS JTUCIUTUINHBI SIBIISIOTCS:

— JaTh TMpejacTaBlieHHe 00 YIPaBICHYECKOM KOHCAITUHIE KaK CpPEICTBE peIICHUS
CTpAaTeTUYECKUX M ONEPATHBHBIX YIPABICHYECKHX 3aJad, OpPraHU3allli TPYNIOBOH paboOTHI
HampaBlIeHHOW Ha (OpMHUpOBaHHS KOMAHJIbI, MPOBEICHHUS ayaWTa YEJIOBEUYECKHX PECYypCcoB U
JUAarHOCTUKU OPraHU3allMOHHON KYJIbTYPHI;

— OBJI3/ICHUE UHCTPYMEHTAMU U TEXHOJIOTUSMU JUArHOCTUKHU peanu3aliy yIpaBlIeHYECKUX
peiieHui, oueHk: 3((HEeKTUBHOCTH UCTIONHEHUS YIIPABICHUECKUX PELICHHI;

— OBJQJICHHE  CIOCOOHOCTHIO  (POPMYITUPOBATH  CTpaTerMYecKUe U OIlepaTHBHbBIC
yIpaBJIeHYECKHE TeJTU U 33]]a4H, CBSA3aHHBIC C peanu3anueil npodeccHoHaIbHBIX (PYHKITHA.

[TporpamMMma cocTtaBieHa B COOTBETCTBHH ¢ TpeboBaHusMu DenepanbHoro 3akona Ne 273-03
«O6 obpazoBanun B Poccuiickoit deneparumy», [Ipukaza Munoopuayku P® ot 05.04.2017 r. Ne
301 «O6 ytBepxkaenuu [lopsaka opraHuzanuy U OCyIIECTBIECHUSI 00pa30BaTeIbHON AEATEILHOCTH
no o0pa3oBaTelIbHBIM MpPOTpaMMaM BBICHIETO 00pa3oBaHUS - MporpamMmaM OakanaaBpuara,
mporpaMMaM crelnuaiurera, nporpaMmmaM maructparypb», ®I'OC BO u y4eOHBIM MIaHOM IO
HanpasieHuto  noarotoBku  38.03.02  MeHemKMEHT,  HalpaBIIEHHOCTb  «MEHEIKMEHT
OpTraHU3aIII».

2. MecTo aucuuniaunsl B crpykrype OITIOIT
2.1. Yka3aHue MecTa IMCHUILINHBI B CTPYKTYpe 00pa30oBaTe/ibHOH NPOrpaMMbl

Haubonee oTtueTnuBO ypoBEHb MOJATOTOBKH OYIyIIET0 MeEHEHKepa K MpOoQecCHOHAIBHOU
JESTENIbHOCTH TPOSIBISIETCS B €ro OTHOIICHWU K JIOTUCTHKE, KaKk 0COOOM BHUJE NEATEIbHOCTH,
HalpaBJICHHbIA Ha YIPaBJICHHE CKBO3HBIMU IIOTOKOBBIMH TMPOIECCAMM Ha BCEX ATarax
BOCIIPOU3BOJCTBEHHOT'O LIMKJIA B COOTBETCTBUM C PHIHOYHBIM CIIPOCOM.

bazoli nng WM3ydeHUs OMCUUIUIMHBL «YTPABICHYECKUN KOHCAITHHIY SBJSETCS 3HAHUSA,
MOJIyYEHHBIE TPU U3YUYEHUU TUCUUIIINH « COBpEMEHHbIE TEOPUU MEHEIKMEHTa», « Y IpaBieHUYecKas
ncuxonorusi»y, «Mapketunry, «OpraHuzallmoHHOE TOBeIeHUE», «Teopust OpraHu3anumny,
«Craructukay, «YmpaBieHHE YeIOBEUECKMMH pecypcamu», «llepcoHanbHBII MEHEIKMEHTY,
«OCHOBBI ~ TEXHOJOTHMH  TPOU3BOJICTBEHHBIX  IPOIECCOB»,  «YMpaBJICHHE  OpraHU3aluei
(mpeanpusituem)y», «[Ipon3BOICTBEHHBIN MEHEHKMEHT.

3aBepmienue popmupoBanus komrereHIUH OITK-3 TpoucxoauT mo OKOHYaAHUIO MTPOXOKICHUS
Y YCTICITHOW 3alUTHI MPEIIUTUIOMHON MPAKTUKH ISl BHITIOJHEHUS BBIMTYCKHON KBATU(DUKAIIMOHHOM
paboTHI.

CdopMupoBaHHBI YPOBEHb KOMIIETCHIIMM IIO3BOJISIET YCIENIHO H3y4yaTh MOCIEAYIONUE
JTUCIUTIIMHBI  y4eOHOTO TIIaHa: «AHTHUKPHU3UCHOE yIpaBlieHHe», «bu3Hec-TutaHupoBaHue»,
«CrpaTernueckuii MEHEIHKMEHT», «OpraHnu3aluOHHOE IPOEKTUPOBAHUEY,



2.2. Kanennapuplii rpadpux (popMHUPOBAHUS KOMIIETEHIMU*

Tabnuna 1 - Kanengapusiii rpadgux dopmuposanus komnererunu OITK-3

No HaumeHoBaHue yueOHBIX IUCHUIUIMH U IPAKTHUK, YYaCTBYIOUINX B Kypeet
/i (hopMUpOBaHUH KOMIIETEHITUH 112134
1 | Metoapl NpUHATHS YIPABIEHYECKUX PEILICHUN +
2 | YnopasieHue opranuzanuei (mpeanpusiTHeM ) + +
3 | VYmpaBieH4YeCKH KOHCAITHHT +
4 | KoprnopaTuBHas colpagbHasi OTBETCTBEHHOCTD +
5 CrpaTern4eckuii MEHEIKMEHT +
6 | AHTUKpPU3HCHOE yIpaBIICHUE +
7 [IpousBoacTBeHHass ~ MpakTUKa  (TexHojoruveckas  (IIPOEKTHO- +
TEXHOJIOTMYECKasl IPAKTUKA)
8 | IlpousBoicTBeHHAs MpaKTUKa (HayYHO-UCCIIET0BaTENbCKas paboTa) +
3. [lepeyeHb MIaHNUPYEMbIX Pe3yJIbTATOB 00yUYeHHS MO JUCIUIIUHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTaTaMM 0CBOEHHUsI 00pa30BaTe/IbHON MPOrpaMMbl
3.1. ba3oBble NOHATHS, MCIOJIb3yeMble B TUCIUILINHE
K 6a30BbIM NOHATHSAM, UCHOJIB3YEMBIM NMPU U3YUYEHUU IHUCLUUILIMHBI, OTHOCATCSA: aHAU3,
KauecTBO, KJIHMEHT, KOHCYJbTAaHT, KOHCAITHUHT, METOJ, OpraHu3alus, MPOEKT, YCIyra,
yIpaBJICHHE.

3.2. [lnanupyemsble pe3yabTaThbl 00y4eHU s

HHaHI/IpyCMHMI/I pe3yjibTaTaMu 06yquI/1>1 I0 AUCHUIIIIMHE ((praBJ'IeH"IeCKI/Iﬁ KOHCAJITUHI»
ABJIAIOTCA HWHAWKATOPBI BJIAACHHUA KOMHCTCHHHGﬁ, XapPaKTCPUIYyIOIue HpOHBHHYTLIﬁ YPOBCHb

dbopmupoBaHus

KOMIICTCHIIN
OpTraHHU3allMOHHO-YIIPABJICHYCCKHUEC

OIIK-3

peleHus

000CHOBaHHEIE
3HAYUMOCTH,

- crocobeH
C  y4eTrom

pa3pabatbIBaTh
UX  COLUAIbHOU

COJIEHCTBOBATh MX peajm3aliui B YCJIIOBUAX CIIOKHOM M IMHAMUYHOMH CpCAbl U OLCHUBATH HUX

IOCJICACTBUSI.

Tabauna 2 — [lepeueHp pe3yapTaToB 00ydeHHsI, GOPMUPYEMBIX B XOJI€ H3yUEHUS AUCIUIIINHBI

Kona u nammeHnoBanue Ko n HaumeHoBaHme
WHAUKATOpa [TepedeHb TUTAHUPYEMBIX PE3YJILTATOB OOYUCHHS 110
KOMIICTCHIITUU
JOCTHUKCHUS JUCHUIUINHE
BEIITYCKHHKA
KOMITETEHINN
OIIK-3. Criocoben OI1K-3.3 CoocoOen Ha ypoBHe 3HaHuii He popmupyer.
paspabaTbIBaTh (bopMyIMpoBaTh Ha ypoBHe ymennii He ¢opmupyer.
000CHOBaHHEIE CTpaTernyecKue u Baagern:
OpraHU3aIOHHO- OTlepaTHBHbIE B.l - oBmajgeHue WHCTPYMEHTAMH U TEXHOJOTHSMH
TpaBJICHYECKHE HATHOCTHKH caTn3aIu TIPABICHYCCKIX CIICHUI
yrip yIpaBJI€HYECKHE LICTIN 1 A p 8 yrp P ’
PELICHUs C YYE€TOM HX OleHKH J(PQPEKTHBHOCTH WCIOJNHCHHUS  YIPABICHYCCKHX
N 3aJ1a41, CBA3AHHBIE C o
COLMAIbHON " PeIICHHUIA;
3HAYHMOCTH, pean3anueu B.2 - oBmajeHHe  CIOCOGHOCTBIO  (POPMYIIMPOBATH
COZIEHCTBOBATH UX npoQeCCHOHAIBHBIX CTpaTernyecKue W ONEpPATUBHBIC YMPABICHUYCCKHE IETH H
pean3alMu B YCIOBHIX GyHKUMH 3a/1a4, CBsI3aHHBIC C peanu3anued  mpodecCHOHATBHBIX




CJIOKHOM U JUHAMHYHOM GbyHKIUH.
Cpezbl U OLIEHUBATh UX
HOCIIEICTBHSA

KOMIICTCHIUAMM

3.3. Marpuua cooTHeceHHMsI pa3lejioB (TeM) AUCHMIUIMHBI ¢ (OpMHpPYEeMBIMH B HHUX

Tabmmua 3 — cooTHECeHUsI pa3AesioB (TeM) TUCIMILIMHGI ¢ GOPMUPYEMbIMH B HUX KOMIIETCHIIMSIMU

Kongr
Ne Kon-o | ®OpMHUpyeMbIX
. HaumenoBanwue pa3zena/TeMbl TUCITUTUTHHB yacos | KOMIETeHIwmil
OIIK-3
1 | Pasgen 1. YmpaBieHdyeckoe KOHCYJIbTHPOBAaHHE Kak sieMeHT |38/28,5 +
UHPPACTPYKTYPHI TPOPECCHOHATBHOMN MOAIEPKKN Ou3HEca
2 | Pasmen 2. OCHOBBI OpraHM3aluy Ipolecca mpabieHueckoro | 52/39 +
KOHCYJIbTUPOBAHUS
3 | Dk3amen 18/13,5 +

4. O0beM, CTPYKTYPA U COJlepPKAHUE JMCUMILINHBI B 324eTHBIX eAHHHIAX C YKA3aHUEM

KOJIMYECTBA aKaJeMUYeCKUX/aCTPOHOMHUYECKHX YACOB, BbI/IeJIEHHBIX HA KOHTAKTHYIO padoTy
00y4yarouuxcs ¢ npenojaanBareseM (10 BUJIAM 3aHATHA) M HA CAMOCTOAITEJIbHYIO padoTy

00y4YarIMXCcs

4.1 O0beM JUCHUATIIHHBI

Tabnuma 4 — Tpya0eMKOCTh AUCHIUTIITHHBI

O0beM IUCUUILTUHBI Bceero akan./ actp yacoB
Bcero 3aueTHbIX €JMHUIL 3
Bcero akaneMmuuecknx/acTpOHOMUYECKHX YaCOB YUEOHBIX 3aHATHH 108/81
B Tom uncne:
KOHTaKTHasi paboTa 00y4aroLIuXcsl C MpernoiaBaTesieM 54/40,5
1. ITo BugaM y4eOHBIX 3aHSATHIA: 48/36
Teopernueckne 3aHATHSA - 3aHATHS JICKIIMOHHOTO TUTIA 0/0
3aHATHsSI CEMUHAPCKOTO THIIA 48/36
JlabopaTopHbIie pabOThI -
2. [IpoMexyTOUHOM aTTecTalluy 00y4arouIerocs - SK3aMeH 6/4,5
CamocrodrenbHas paboTa 00yJaronuxcs: 54/40,5
[TonroToBka K KOHTPOJIBHBIM paboTaM -
BrImonHeHne TBOPYECKHX 3aTaHUI 48/36




KypcoBoe npoektupoBanue

IToaroroBka K 3K3aMeHy

12/9

Tabmuma 5 — CTpyKTypa AUCIUIUTHHBI

4.2. CTpyKTYpa IMCUMILTHHBI

Bunel yueOHoI paboThI,
BKJIIOYast

<
g CaMOCTOSITEIILHYIO PadoTy
% g o | oOyyarommxcs u TpyI0E€MKOCTb
l.ygn Paznen aucuuniauHb g E § B qacax ayn./actp.) Bun xonTpons
S| 5 - = 5 =
) = Tl & O
T B E | E o
= Q. S
= e
1 Paznen 1. 6 38/28,5| 0/0 | 20/15 - 18/13,5 | YcrHbIit ompoc.
VYpasneHdyeckoe Py0exHblii
KOHCYJIbTUPOBAHHE KaK KOHTPOJIb
JJIEMEHT
UHPPACTPYKTYPBI
npodecCHOHAIbHON
HOJIICP)KKH OM3HEeca
2 Paznen 2. OcHOBBI 6 52/39 | 0/0 | 28/21 - 24/18 | YcrTHBIi ompoc.
OpraHM3al|y Ipolecca PyOexHbIit
yIPaBICHYECKOTO KOHTPOJIb
KOHCYJIbTUPOBaHUSI
[TpomexxyTouHas arrecranus | 6 18/13,5 - - 6/4,5 12/9 DK3aMeH
Bcero 6 108/81 | 0/0 | 48/36 | 6/4,5 |54/40,5 IK3aMeH
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4.3. Conep:xaHue TUCHUIIMHBI, CTPYKTYPUPOBAHHOE IO TeMaM (pa3jeiam)

4.3.1. TeopeTuyeckue 3aHATHS - 3AHATUHA JEKIMOHHOT0 THUIIA

Tabnuna 7 — ConeprkaHue JEKIMOHHOTO Kypca

HaumenoBanue paznena

Bunager 3ansaruii:
110 IAJaKTHYECKUM
3a7a4aM / 1o

Ne Kon-Bo Onenounoe | @opMupyeMmslii
i (MoyIisl) AUCUUTUIMHBI, Copepxanue 4aCOB cnoco0y CpEICTBO pesyJbTaT
TEMBI U3JT0KEHUSA
y4ebHOoro
MaTepHaa
1 Pazgen 1. Oprann3anusi pMHAHCOBOIO Y4eTa HA MPeANPHUATHH 8
11 Tema 1.1. CymHocTh Ilonatue  ympaBIEHYECKOTO  KOHCYJIbTUpOBaHMA. CBsA3p  yNpaBICHUECKOTO 2 BCTYIIUTEJIbHAS | YCTHBIHM OIIPOC B.1,B.2
yIpaBJIEHYECKOTO KOHCYJIbTUPOBAHUSI C IPYTUMHU BHJIAMH JIEJIOBBIX MPO(GECCHOHATIBHBIX YCIYT. JeKIMs / TeKuus
KOHCYJIbTUPOBAHUS @akThl N3 HCTOPUHM YIPABICHYECKOTO KOHCYJIBTHPOBAHHSA. YTIPaBICHIECKOE nHpOpMAanus ¢
KOHCYJIbTUPOBAHHE Kak OJHO W3 KIIOYEBBIX HAIPABICHHH COBPEMEHHOTO 3JIEMEHTaMHU
MCHEKMEHTA 1 OM3HEC-OpTraHU3aLIH. BU3YyaJU3aIAN
XapakTepHble YEpThl YMPABICHYECKOTO KOHCYIBTUPOBAHHS: IPO(ECCHOHAIN3M,
COBEIIATEIbHOCTh, HE3aBUCHUMOCTh. CyIIHOCT M MECTO  yNpPaBICHYECKOTO
KOHCYJIbTUPOBAHUS B COBPEMEHHON PIHOYHOM 3KOHOMUKE.
YmpaBiieH4ecKoe KOHCYJIbTUPOBaHHWE Kak JenoBas yciayra. OCHOBHBIE BHJIbI
JIeTIOBBIX yCIIyT B Poccuu: 1000MpoBaHKe, TPEHUHT, OyXIrajTepcKoe 00CIy)KUBaHHUE,
HMHBECTHUIIMOHHOE 00CITy)XHBaHHUe, obecnieueHre HHHOPMAIMOHHBIMHI TEXHOJIOTUAMH,
IOpUINYecKoe 00CTyKUBaHKE, ayIUT, JeoBas HH(OPMAIHs, peKiIaMa U OTHOIICHHS
¢ OOLIeCTBEHHOCTBIO,  PEKPYTMEHT,  yINpaBJIeHUYEeCKOe  KOHCYJIbTHPOBAHUE,
WHKUHHAPHHT.
12 Tewma 1.2. [Ipeamer u [Ipouecc koHCYyIbTHpPOBaHMS. YYACTHUKHM HIpoLecca KOHCYJIbTUpoBaHus. [loHsThe 1 TeMaTuyeckasi | yCTHBIA OIpoc B.1,B.2
00BeKT yueOHoU KOHCYJIbTAHTA W KIIMEHTA. JeKIHs / JTeKIusi-
muctyionesl. [Ipupona | Kpurepun  npodeccnonanmsma  KOHCYJIbTaHTa.  BHemHWe ¥ BHYTpEHHHE nHpOpManus ¢
U [IeJIN KOHCAITHHTA. KOHCYNbTaHTH. [IpodeccronanpHas 3THKa B KOHCYJBTAIIMOHHOW JAEATEIHHOCTH. 3JIEMEHTaMHU
OCHOBHBIE 3a7aYHl U OCHOBHBIC TPUYUHBI OOpalICHUS] KJIMEHTHOH OpraHW3alMd K KOHCYJIHTAHTAM. BU3YyaJIU3a1N
HOJXOMBI K OOocHOBaHME pENICHHUS O NMPUTIIALICHUH KOHCYJIbTaHTOB.
YIpaBICHIECKOMY
KOHCYJIETHPOBAHUIO.
13 Tema 1.3. Obmactu 1 TeMaTH4ecKast | yCTHBIM Ompoc B.1,B.2
YIpaBIEHIECKOTO Knaccndukarus KoHCYIbTalIMOHHBIX yCcIyr. C TOYKH 3pEHHUs METOAa: SKCIEPTHOE, JeKIus / TeKIHs-
KOHCYJIbTUPOBaHUSI. nporeccHoe, oOyudatomee. C TOUKH 3peHUs mpeaMeTa: oOliee yIpaBleHUE, uHpopManus ¢
Buns! u hopmer JeSITeIbHOCTh aIMHUHHCTpPAIINK, (MHAHCOBOE YIpaBiCHHE, YIpPaBICHHE KaJpamu, 3JI€MEHTaMHU
KOHCYJIbTUPOBAHUSI. MapKeTHHT, HPOU3BOJICTBO, MH(POPMAIMOHHBIE TEXHOJIOTHH, CIICIMAIN3UPOBAHHbIC BHU3yalIu3alu

anaBnquecxoe

YCIIYTH.




9

KOHCYJIbTUPOBaHUE B
Poccun.

MeTtoapl IMPOLUECCHOI'0  KOHCYJIbTUPOBAHUA: OpraHu3allMOHHAsA  JWAarHoCTHKa,
OpraHrU3alluOHHBIC WHTCPBCHIIUU. OCHOBHEIE YCPThI IpoHecCHOro
KOHCYJIbTUPOBAHMUH.

OCHOBHEIE TpynIibl KOHCAJITHUHIOBBIX YCJIYT B EBpOHeﬁCKOM CIIPABOYHUKE-YKa3aTCJIC
KOHCYJIbTAHTOB IO MCHC/IPDKMCHTY.

14 Tema 1.4. PoneBas ITonsTe poiel KOHCYJIBTAHTA. TeMaTU4eCKasl | yCTHBIHA OIIPOC B.1,B.2
npupoJa KoHcynpranT 1o pecypcam - [OMOLIb KIMEHTY B TIPEJOCTABICHHH €My JeKIMs / JTeKIusi-
KOHCYJIbTUPOBAHUS TEXHHYECKOTO OIIBITA. nHpOpMAanus C

KoncynpTaHT mo mporeccy - mepeaada METOAOB, TOAXOAO0B, OIECHOK, OPraHU3aIUs 3JIEMEHTaMU
cama IPOBOJUT ANArHO3 M yCTPaHIET IPOOIEMBI. BU3yalU3aIun
Be160p ocHOBHBIX posiei. KOHCYIbTaHT-ITpomaraHnAnCT — BIMSHAE HA KINCHTA.
KoHCYnbTaHT - TEXHHYECKUIT SKCIEPT — AUPEKTUBHAS POJIb, CYIIECTBEHHBIC 3HAHUS
KOHCYJIbTaHTA.
KoHCYNbTaHT-MHCTPYKTOP M TpenojaBarelib — HWHCTPYKTaX WIM 0OydeHue B
nperenax CUCTEMbI KIUCHTA.
KOHCYJIbTaHT-TIOMOIHUK B pELICHUM NpoOJIeM — CHHEPTUYECKHH MOAXO0A K
coTpynHHYecTBY ¢ KineHToM. OOHapyxeHHe (akToB - KOHCYJIbT@HT B KauecTBE
uccaenoarens. Peduiexcus (kak posib KOHCYJIbTaHTa) — CTUMYJIMPOBAHUE KITUEHTA K
MIPUHSTHIO peNIeHUH.

15 Tema 1.5. Beibop BbI60p KOHCYIBTAIIMOHHON (PUPMBI (KOHCYIIBTAHTA). TeMaTH4ecKas | yCTHBIM Oompoc B.1,B.2

KOHCYJIbTALlUOHHOM
(upMBbI (KOHCYJIBTAHTA)

OCHOBHBIE TPUYMHBI HaiiMa: Tpolecc 0OydYeHHs, CTepEOCKONMMYECKHH B3I Ha
mpo6JeMy, IOOOMBITCTBO, WHCTPYMEHT BO BHEIIHMX M BHYTPHUKOPIIOPAIIMOHHBIX
HUHTpUrax, NOJyYEHUE MOATBEPKICHUS NPAaBUIBHOCTU JIEUCTBUM, NEPEKIIaJbIBAHUE
OTBETCTBEHHOCTH, HUHTCHCUBHASI IOMOLIb 110 KOHKPETHOMY BOIIPOCY, CBEXKHUN B3IJISA[L

Ha dupmy.
Meronuka BbIOOpa KOHCYIbTaHTA: pa3pabOTKa TEXHHYECKOIo 3aJaHus JUIt
KOHCYJIbTAaHTOB, ~ COCTaBJICHHE  INPEIBAapUTENBFHOTO  CIHCKA  KOHCYJIBTaHTOB,

COCTaBJICHHUE OKOHYATENIFHOTO CITHCKA KOHCYJIBTAHTOB, BEIOOP KOHCYJIHTAHTA.
JloKyMeHTBI, HeOOXOJUMBIE JUIS TIPOBEICHHS KOHKYpCa BIOOPa KOHCYJIBTAHTA.
Texunueckoe mpeanoxenue. Kpurepuu orOopa KOHCYNBTaHTOB: TEXHHYECKHUE,
¢uHaHcoBble. HaszHauenwe TtexHuueckoro 3amaHusd. CopepikaHWEe TEXHHYECKOTO
3a1aHusl.

Kpurepun BBIOOpa KOHCYNBTaHTA: MMHUIK, MPOGECCHOHATBHAS KOMIIETEHTHOCTH,
OT3BIBBI, KAUECTBO Pa3pabOTKU MPEIIOKEHHUS, CIOCOOHOCTh BHIITOJHHUTH 33/laHUE B
CPOK, CIIOCOOHOCTHh HAaWTH MapTHEpa M JOIOJIHHUTEIBHBIE PECypChl, 3aTpaThl Ha
KOHCYJIBTAI[IOHHBIE YCIIyTH, COONIIOACHNE ITHYECKHX HOPM M IPO(ECCHOHAIHHBIX
CTaHJapTOB.

OnpeneneHne THUMA KOHCYJNbTaHTa. He3aBUCHMBIM KOHCYJbTaHT. Poccwuiickoe
KOHCYJBTal[HOHHOE areHTCTBO. THOCTpaHHOE KOHCYIBTallUOHHOE ar€HTCTBO.
CocraBnenne kparkoro nepeuns ¢upm. Ilomyuenne xioueBoll MH(pOpPMALMK O
¢upmax. OCHOBHBIC TIPHHIMIIBI OKOHYATEJHFHOTO 0TOOpa. KiroueBble acmeKThl

JIEKIMS / JTEKIUs-
uHpopmarus ¢
DJEMEHTAMHU
BH3YaJIH3aI[iK
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SKOHOMHUYECKUX OTHOUIEHUH ¢ KOHCYJIbTaHTaMU.

Ilopsimox oueHkH mpeIokeHHH. J[Ba STama OIEHKM IPEUIOKEHUI: OIleHKa
TEXHHYECKHX TapaMeTpoB, oleHKa (uHaHcOBoro mnpeanoxeHus. OObeauHeHNE
TEXHUYECKOH U (PUHAHCOBOM OIEHOK.

Pasznen 2. OcHOBBI OpraHu3aluu mnmpouecca ynpaBjieH4€CKOro KOHCYJbTHPOBAHUA

12

21

Tema 2.1.
KoHcanTHHToBBIN
mporpecc.

ITonartue mpornecca ympaBIeHUECKOr0 KOHCYJIbTHPOBaHUs. OpraHusanys MpoLeccoB
yIpPaBJIEHYECKOTO KOHCAJITHHTA U UX XapaKTepUCTHUKA.

VYhopaBieHdeckoe  KOHCYIbTUPOBAaHHE —  COBEPIICHCTBOBAHUE  yNpPaBJICHUS
npeanpusTeM. KagpoBoe KOHCYyIbTHpOBaHHE — MOAOOP M PacCTAHOBKA KaApOB Ha
npeqnpustad. OOydaromee KOHCYJNBTHPOBAaHWE — IIOBBINICHWE KBaTH()HUKALINU
CYLIECTBYIOIIETO IEPCOHANA IPEAIPHUITHS.

[lcuxomormueckoe TECTHPOBAaHWE — BBIIBICHHE M HCIONB30BAHUE JIMIHOCTHBIX
CBOMCTB IEpCOHAJIA BCEX YPOBHEM.

MapKkeTHHroBoe KOHCYJIbTHPOBAHHE - JOCTHKECHHE MPEANPUSATHEM €ro PBIHOYHBIX
neneit uyepe3 IMOCTPOEHHE Ieeco00pa3sHOro B3aUMOACHCTBUS TNPEANpPUATHS C
PBIHKOM.

IIporpaMMHBIi NOAXOA K KOHCYJIETUPOBAHHUIO.

MapKeTHUHIOBBIN OAXO0/ K KOHCYJIbTUPOBAHUIO.

Cragum, »STanbl, ¢as3pl Imporecca KOHCYJIbTHpOBaHHs. OCHOBHBIE — JTalbl:
JIMarHOCTHKa, pa3paboTKa peleHuil, BHepeHue peueHuit. Ctaauu: mpearnpoeKTHasl,
NIPOEKTHAs, TOcHenpoekTHas. Pas3pl: TOATOTOBKA, MAWArHO3, IUIAHWPOBAHHUE
JIeICTBUI1, BHEAPEHUE, 3aBEPILCHUE.

TeMaTHYeCKast
JIEKLIMA / TEKIUsI-
nHpOpManus ¢
3JIEMEHTAMH
BU3yallU3aliu

YCTHBII OIIpOC

B.1,B.2

2.2

Tema 2.2. Opranuzauus

KOHCYJIbTAHT-
KIIMCHTCKOI'O
COTpyAHHUYCCTBA

KoHcynbTamOHHBI NPOEKT C TOYKM 3pEeHHs 3aka3uuka. Pojp 3aka3uMka B
KOHCYJIFTATMOHHOM TipoekTe. [Icuxonornyeckre npuuruHbl COMPOTUBIICHUS YCUIHSIM
KOHCYJIbTaHTa.

Lenu KOHCYTBTaHTA B MOCTPOCHUH 3(PPEKTHBHBIX OTHOIICHUH C KIMEHTOM.
buxeBrnopuctuieckue pojiu KOHCYJIbTaHTA U KIHeHTa. KOHCANTUHT U KyJIbTypa.
TexHuKa AMArHOCTUPOBAHUSA TMO3ULMN, B3aMMOOTHOLIEHHUM, CTHIIEW TOBEACHUS U
yIIpaBJeHUsl B OpraHU3alHUsX.

Metonsl obmeHus u yoOexaeHus. Pabota B Tpymnme u mpoBeAeHHE COOpaHUil.
Hcnonb3oBanne TpeHWHTa B KOHCAITHHTE. MeToapl OOydeHHUs: pyKOBOJCTBA M
rnepcoHasnia.

[IpobmeMa  OTBETCTBEHHOCTH
KOHCAJITHHIOBOTO IIPOEKTA.

KJIMCHTa n KOHCYJIbTaHTa 3a Ppe3yJIbTAaThI

TeMaThuecKas
JIEKIASA / TEKIU-
nHpOpManus ¢
SIEMEHTAMHU
BH3YaJIH3aI[iK

YCTHBIN orpoc

B.1,B.2

2.3

Tema 2.3.
Kopnopartusnas
KyJIbTypa

[onsATue KOpHoOpaTUBHOMN KyIbTYPHI.

YpoBHU KOpHopaTHBHOW KynbTypsl 1o 3. llaiiHy: apredakTsl, HOpMBI U IEHHOCTH,
0a30BbIe MPEATIOT0KEHHS.

@OyHKIMM KOPIIOPaTUBHOM KYJBTYpPBL: cBoeoOpasue (YHHUKaJIbHOCTh) OpraHHU3allUH,
3lpaBbIii  CMBICT, OOECIEeUEeHHE COIMUANBHON CTaOWIBHOCTH, KOJUIGKTHBHAS
MIPEJAHHOCTH OPTaHU3AIIH.

TeMaTHueckas
JIEKLIMSA / JIEKIUSI-
nHpOpManus ¢
3JIeMEHTaMHU
BH3YaJIM3alI[iH

YCTHBIH OIIpoC

B.1,B.2
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JuanexTuyeckas IpUpoJa KOPIOPAaTUBHOM KyJBTYpBI: COXpaHEHHE CBOEOOpasus U
CONPOTHUBJICHUE U3MEHEHUSM.

[IpoGnema AMAarHOCTHKK KOPIIOPATUBHOM KYJIBTYPBL.

[IpoGnema dopmupoBaHUS KOPIOpPATUBHON KynbTypbl. Ponb cosnmarens (unmepa)
OpraHU3aliK B IOCTPOCHUU KOPIOPATUBHOM KYJIBTYpHI.

24

Tema 2.4. Metonast
aHaNM3a U peleHus
npooieM.

CHUCTeMHBIH TMOAXOJ] K PEHICHHIO MPOOJIeM B YOpaBICHUH U OusHece. MeTojbl
aHanmu3a QyHKIMOHUPOBAHUS PCATNPHUSITHUS.

MeTonpl aHanmW3a [OAHHBIX H IIOCTaBJICHHBIX 3amad. MeTomsl pa3paboTku
mpeuIo’keHNH. TeXHWKa TBOPYECKOTO MBINUICHUS. METOOBI OIICHKH H BBIOOpa
aIbTepHATHB. METOOBl M3MEpPEHHUS M OLEHKH pe3yNbTaTOB, MOJIYYEHHBIX B HTOTE
OCYIIECTBIICHUS] KOHCAJITHHTOBBIX IIPOEKTOB.

Penmxuanpuar — OusHec-miporieccoB.  beHumapkwar.  OCHOBHBIE — IPHHIIHITBI
KOHIeNIUK OeHuMmapkuHra. Aytcopcunr. BeeoOree ynpasienue kadectsom (Total
Quality Management, TQOM). Konrenius «Illects curmy». Koyuunr.

TeMaTHYeCKast
JIEKLIMA / TEKIUsI-
nHpOpManus ¢
3JIEMEHTAMM
BU3yallU3aIiu

YCTHBIH OIIpOC

B.1,B.2

2.5

Tema 2.5. JlnarHoctuka
B YNPaBICHUYCCKOM
KOHCYJIbTUPOBAHHU.

OpranuzanuoHHas nuarfoctuka. Llenn opranu3anoHHON TUarHOCTHKY.

Hctopus opraHM3andyd Kak WCTOYHUK HMHG(OpMAIMM TPH OPraHU3alUOHHON
nuartoctrke. CUCTEMHBIN MOAX0 K OpraHU3allMOHHON JHAarHOCTHKE.

Moaenu opranuzanuu Kak ocHoBa auarHoctuku (7C, «mecte siueex» Baiicbopna,
Mozens bepka-JIutBuHa).

TpanuimoHHbIE METOIBI PAOOTHI YIIPABIEHYECKOTO KOHCYJIBTAHTA: THAarHOCTHYECKOE
U TPYIIIIOBOE WHTEPBBIO, HAOIIOCHNE, OIIPOCKHI, TECTUPOBAHHE U JIp.

Tumet u  Qpopmbl WHTEpBBIO ((POKyCHpPOBaHHOE, YaCTHYHO (HOKYCHPOBAHHOE,
cB0OOIIHOE; WHIWBUAYAIBHOE, TPYMIIOBOE, (oxyc-rpymma). IIpuemsr
WHTEPBBIOUPOBAHHSA. 3aIICh PE3YIbTaTOB HHTEPBBIO.

[IpoBenenue ompocos. [IpaBmima cocraBieHuss aHKeT. DOPMBI AHKETHPOBAHWUSL.
MeTtoibl 00paboTKH PE3yILTATOB OIPOCa.

HaGmonenne. Yyactre BO BHYTPUOPTaHU3AIMOHHBIX MEPONPUATHUSAX. BKiIIoueHHOE
HabIIoIeHue.

IToaroroBka oTUeTa MO UTOraM OPTaHU3AIMOHHON JUATHOCTUKH.

JIOCTOMHCTBA U OTPaHUUYEHUS PA3INIHBIX (POPM OpraHU3allMOHHON JHATHOCTUKH.
Herpanuiimonnele MeTOABI B  YIOPaBIEHYECKOM KOHCYJbTUPOBAaHWUHU: METOJ
OIICHOYHOW pelIeTKH, JepeBa Leied, rpad mpodieM, METOABI  OICHKH
OpraHM3allMOHHOTO KIIMMaTa B KIMCHTHOH Ou3Hec-opraHusanmuu. I3ydeHue
TEHJCHIMI U NEPBOIPUYKH METOIOM KOHTEHT-aHAJIHU3a.

TeMaTHyecKas
JIEKIMS / JTEKIUs-
uHpopmarys ¢
3JEMEHTaMHU
BH3YaJIH3aI[iH

YCTHBII OIIpOC

B.1,B.2

2.6

Tewma 2.6. Onenka
pe3yNbTaTOB
KOHCYJIbTUPOBaHHUSI.

KauecTBO KOHCYJIBTAIIMOHHBIX YCIYT. YHHUKAJIbHOCTD BBINOJIHIEMONW KOHCYJIBTaHTOM
paboThl. YcTaHOBKAa KPUTEPUCB M BHECEHHE MX B JIOTOBOP. TPYyAHOCTH KOHTPOJSL
KauecTBa KOHCAJTUHIOBBIX yciyr. IlpenMyluecTBa npuBieYeHHS JOMOTHUTEIbHBIX
CIIEUMAIINCTOB K OLEHKE KayecTBa yciayr. CraHAapTbl Ha KOHCYJIbTAllMOHHYIO
nesTeIbHOCTh. OCHOBHBIE TapaHTHH KOHCYJIBTAHTOB IO MOI00PY YNPaBICHYECKOTO
IIepCcoHaNa.

OreHKa  pe3ylnbTaTHBHOCTH M A EKTHBHOCTH KOHCYJIbTHpOBaHHUS. OreHKa

TeMaTHueckas
JIEKLIMSA / JIEKIUSI-
nHpOpManus ¢
3JIeMEHTaMHU
BH3YaJIM3alI[iH

YCTHBIH OIIpoC

B.1,B.2
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IPEUMYIIECTB, IOJy4aeMbIX KIHEHTOM. Pe3ynbTaTel  COTpyAHHYECTBA IO
KOHCYJIbTAl[AOHHOMY IIPOEKTY: TpsIMble M KOCBEHHbIE. [IpsiMble M KOCBEHHBIE
pe3yIbTaThl: KOJINYECTBEHHbIE U KaUECTBEHHBIE.

Ornenka mporecca KOHCYIbTHpOBaHMsS. OCHOBHBIE XapaKTEPUCTHKU IIPHU OLIEHKE
Ipolecca KOHCYJIBTUPOBAHMS: IIIaH 33JaHUs, KOJIMYECTBO U KaUeCTBO CPEACTB Ui
BBIIIOJIHEHUS 3aJaHusi, TNPUMEHSIEMBbIH Xapaktep (CTHJIB) KOHCYJIBTHPOBAHUS,
PYKOBOACTBO BBINIOJHEHHS 33JaHUS KOHCYJBTAaHTOM M KIMEHTOM. OTKpBITOE
00CyXIeHNE MEKIY apTHEPAMHU, KOPOTKUH OTYET.

ITpomexyTOUHBIE OIEHKM B KOHIE (a3 OUATHOCTUKH M BBIPAOOTKH MPOrpamMm
neiicteuii. KoHTponp: MoHWTOpHHT W omeHka. OIeHKa pe3yJbTaTOB pPabOTHI
KOHCYJIbTAHTA: MOACYET HKOHOMHYECKOTO 3¢ ¢eKkTa oT pabdoThl KOHCYJIHTaHTa,
OTIpeJIeTICHUE PEANTbHBIX TIOJIOKUTEIBHBIX I3MEHEHNH B OpraHN3alliy KINCHTA.
OHCHKa BBIT'O/J, TMOJIy4Ya€MbIX KOHCYJIbTAHTOM. OCHOBHEIE I10Ka3aTCiIn
pe3yIbTaTUBHOCTH U1 KOHCYJIBTAHTOB: pAcCUIMpPeHHE pBIHKA M O0BbeMa YCIHyT,
SKOHOMHUYECKHE IOKa3aTelaH, KauecTBO pa3pabOTOK M pEeKOMEHIalUi, MOBTOPHOE
oOpallleHHEe KIMEHTa, POCT MPOoheCCHOHAIN3MA, YKOHOMUYHOCTb.

2.7 Tema 2.7. MapkeTHsr Cneuunduka MapKeTHHI'a KOHCAJITHHIOBBIX YCIyT. PRIHOK KOHCYNBTallMOHHBIX yCIyT 2 3aKkIrouMTeNbHAsI | YCTHBIM 0mpoc B.1,B.2
KOHCAJITHHIOBBIX YCIIYT. | U ero JuHaMuka. KoHCyIbTHpOBaHHE KaK ayTCOPCHHT. TeMaTudeckas
AHanu3 pelHKa YIIpaBieHUYECKoro KoHcantuHra no Maiixiry Iloptepy. Onpenenenue JeKIHs / JTeKIusi-
CETMEHTa PHIHKA, OIIeHKa ero oosema. [Ipuemsl MapkeTuHra. PazpaboTka pekiaMHBIX nHpOpMAanus C
U TIPEJCTaBUTEIBCKUX MATEPHATIOB. 3JIEMEHTaMHU
PexoMeHganmu 1o uToraM BBITTOJTHEHHS IPOEKTa KaK CPEJICTBO MAPKETHHTA. BU3yaJIU3aAN
OTHYecKne acreKThl KOHKYPEHIIMH B 00JIaCTH KOHCYIbTHPOBAHHS.
[Mpodeccronanphble MyOIUKAIMKM KaK 3JEMEHT MapKeTHHIa. OTKPBITBIE CEMHHAPHI
KaK 3JIEMEHT MapKeTHHra KOHCYNbTaIlMOHHBIX yciyT. MHdopMarmoHHas cucrema
KOHCYJIbTAHTa M €€ UCIIOJIb30BaHMS JIJIsi MApKETHHTa NPO(ECCHOHATIBHBIX YCIIYT.
Bcero 20/15
4.3.2. 3aHATHA CEMUHAPCKOI0 THNA
Tabmuma 6 — CoxepxaHue IPaKTUIECKOTO (CEMUHAPCKOTO) Kypca
N ®dopma .
Ne Tembl NpakTHUECKUX 3aHATHH. Kon-Bo Onenounoe | @opMupyeMslii
n/n qacop | | POPCACHIA CpPeaCTBO pe3ynbTar
3aHATUSL
Pa3gen 1. YnpasiieH4eckoe KOHCYIbTHPOBAHHE KAK 3JIEMEHT HH(PPacTPyKTYphI NPodecCHOHATBHOI 20
NO/IEeP:KKU OM3Heca
1 Tema 1.1. CymHOCTb yIpaBIeHYECKOTO KOHCYJIbTUPOBAHUS B.1,B.2
Cemunap Ne 1.
1. BX0o1HO# KOHTPOJIB: JlenoBas urpa Joxman
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- Metadopuyeckas hacuiuTaius.
- Jlenoas urpa «Katactpoda.
- JlenoBas urpa «YpaBiIeHYECKUI KOHCAITHHIY.

Cemunap Ne 2.

1. ®poHTaneHkIi onpoc no teme 1.1.: OpontansHbiil | llepeyens
- [onsATHE yNpaBIeHIECKOTO KOHCYIbTHPOBAHHS. orpoc MIPUMEPHBIX
@DaKThl U3 HCTOPUH YTIPABIEHYECKOTO KOHCYJIBTHPOBAHMS. BOIIPOCOB
- XapaKkTepHbIE YepThl YIPaBICHIECKOT0 KOHCYIbTHPOBAHUS: TIPO(ECCHOHAIN3M, COBEIATEIEHOCTD, HE3aBUCHMOCTb.

- YrpaBneH4IecKkoe KOHCYIbTHPOBAaHHE KaK JEI0Bast yCIIyTa.

2. TeMsblI TOKJIaIOB AJISL KPYTIIOTO CTOJA!

-. CBsI3p yIpaBIICHYECKOTO KOHCYIBTUPOBAHUS C IPYTUMHI BHJAMH JICJIOBBIX MTPOECCHOHATIBHBIX yCIIyT. Kpyrasrii cTon Hoxman

- YpapieHueckoe KOHCYJIbTHPOBAHNE KaK OJTHO U3 KITIOUEBBIX HAIIPABICHUN COBPEMEHHOI0 MEHE)KMEHTa U OU3HeC-

OpraHU3aIHH.

- CyImHOCTb ¥ MECTO YIIPABJICHYECKOI'0 KOHCYJIbTHPOBAHUS B COBPEMEHHON PEIHOYHONM IKOHOMHUKE.

- OcHOBHBIE BUJABI [JENOBBIX yciuyr B Poccuu: n000MpoBaHHE, TPEHUHT, OyXraiarepckoe 0OCIyXHBaHHE,

MHBECTHLMOHHOE 00CITyKMBaHUE, oOecrieueHre WHPOPMAMOHHBIMHU TEXHOJIOTHSMH, IOPUANYECKOe 00CIyKUBaHHE,

ayJMT, JenoBas HHpOpMalMs, peKiaMa ¥ OTHOIICHHsS C OOLIeCTBEHHOCTBIO, DPEKPYTMEHT, YIPaBICHYECKOEe

KOHCYJIbTUPOBaHNE, HH)KHHUPHHT.

Tema 1.2. MeTogonornueckiue OCHOBBI KOHCAJITHHIOBOI'O IIpoLiecca B.1,B.2
CemuHap Ne 3.

1. Pemenue keiicoB no teme 1.2. Pemenue Kommnekr
- Keiic 1. Yto xo4eT poccUiCKUN KIMEHT-PYyKOBOIUTEIND? KeicoB KeiicoB

- Keiic 2. Hegocratku B paboTe OTAeNa 1O COBITY.

Cemunap Ne 4.

1. ®poHTaNEHEIH onpoc mo Teme 1.2.: O®ponTanbHelil | Ilepeyens
- [IpenmeTt 1 00beKT y4eOHON AUCITUIIMHEIL. ompoc MPUMEPHBIX
- Y9acTHHUKH Npoliecca KOHCYIBTHPOBAHHUS. BOTIPOCOB
- [lonsTHE KOHCYJIBTaHTA U KITHEHTA.

- OCHOBHBIE IPUYMHBI O0PAIEHNs KIIMEHTHOIH OpraHu3aIliy K KOHCYJIBTaHTaM.

2. TeMbl 10KIa10B AJISl KPYTJIOTO CTOJIA: Kpyrasiii cton Hoxnan

- IIpupona u nenu KOHCaJITHHTA.

- OCHOBHBIE 3aJjauu U MOJXOAbI K yIPaBIEHYECKOMY KOHCYJIBTUPOBAHUIO.

- IIpouiecc KOHCYNBTUPOBAHHUS.

- Brenraue u BHyTpeHHNE KOHCYJIBTAHTHI.

- [IpoceccronansHas 3THKa B KOHCYJIBTAI[HOHHOH I TETHHOCTH.

- OGocHOBaHME peNIeHHS O MTPUTJIAIICHHUH KOHCYJIbTaHTOB.

Tema 1.3. O6nacTH ympaBiIeHYECKOTO KOHCYIbTUPOBAHMS. Bkl 1 (hOpMBI KOHCYIBTHPOBAHMSL. B.1,B.2
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Cemunap Ne 5.

1. Pemenue keiicos mo teme 1.3.

- Ketic 3. CunbHbIE M ciaOble CTOPOHBI BHYTPEHHETO KOHCYJIBTAaHTa
- Keiic 4. HeonbITHBII KOHCYIBTAHT.

Cemunap No 6.

1. ®ponTaNEHEIH onpoc mo Teme 1.3.:

- YpaBieHYeCcKoe KOHCYIbTUpOoBaHue B Poccuu.

- Buzbl KOHCYIBTAIIHOHHBIX yCIYT.

- MeTobI IPOIIECCHOTO KOHCYIbTUPOBAHMA: OPTaHN3AMOHHAs JHArHOCTHKA, OPTaHN3aIIMOHHBIC HHTEPBEHIUH.

- OCHOBHBIE YEpPTHI MPOLIECCHOTO KOHCYIBTUPOBAHHSL.

- Tumonorus ynpaBneHYECKOT0 KOHCYIbTHPOBAHMS.

2. Tembl 1OKJIAA0B AJS KPYTJIOTo CTOJA:

- YpaBieHdeckoe KOHCYIbTHpoBaHue B Poccun.

- Knaccuduxanysi KOHCYJIbTAIIMOHHBIX YCIYT: C TOYKH 3pPEHHsI METOJa: JKCIIEPTHOE, MpPOILECCHOE, o0ydarolee; ¢
TOYKH 3pCHHS MMPEeaMeTa: o0Iee yupaBiIeHUe, IesITeIbHOCTh aIMUHUCTPAIlUH, (PUHAHCOBOE YIPAaBJICHUE, YIIPABICHUE
KagpaMu, MapKETHUHI', IPOU3BOJACTBO, I/IH(l)OpMaIlI/IOHHbIe TEXHOJIOTUH, CIECUATIN3NPOBAHHBIC YCIIYTU.

- MCTOI[I:I MMPOUECCHOI'O KOHCYJIbTUPOBAHUA: OpraHn3alfuOHHas JUarHoCTuKa, OpraHn3alifuOHHbBIC MHTCPBCHIIUU.

- OCHOBHBIE YEpPTHI MIPOLIECCHOTO KOHCYIBTUPOBAHHSL.

- OCHOBHBIE TpyNIIBl KOHCAITHHIOBBIX yCIyr B EBpomeiickoM crnpaBOYHHKe-yKazaTele KOHCYJIBTAaHTOB IIO
MEHE/KMEHTY.

- Tumosnorust ynpaBJieHYECKOTO KOHCYIbTUPOBAHHUSL.

Pemenue
KeHcoB

DpOoHTaIBHBII
orpoc

Kpyrunsrii cton

Kommaekr
KeHCcoB

Ilepeuenn
TIPUMEPHBIX
BOIIPOCOB

Hoxman

Tema 1.4. PoneBas npupoa KOHCYJbTUPOBAHUS

Cemunap Ne 7.

1. Pemrenne keticos mo teme 1.4.:

Keiic 5. ®opmynupoBanue mpodiaeM GUPMBI ¢ TO3UIHA KOHCYJIbTaHT
Keiic 6. IlpenocraBnenue o0OpaTHOM CBSI3H

Cemunap Ne 8.

1. ®poHTanbHbIi onpoc no Teme 1.4.:

- IonsiTue poneit KOHCYIbTaHTA.

- BbiOop OCHOBHBIX poJieii.

- KoncynsranT no nponeccy

- KoncynpranT-nponaranauct

- KoHCyABTaHT - TEXHUUYECKHUH IKCEPT.

- KoHCypTaHT-HHCTPYKTOD U PETIo1aBaTelNb.

- KoHCyIbTaHT-TOMOIIHUK B pEIIeHUH MTPOoOIIeM.
- KoHcynbranT-uccienosaress.

2. Tembl 1OKIag0B [T KPYTJIOTO CTOJNA!

- KoHCypTaHT 10 pecypcam - HOMOITs KIMEHTY B MPEIOCTaBICHUH My TEXHHUECKOTO OTIBITA.

Pemenue
KeHCcoB

OpOoHTAIBHBII
orpoc

Kpyraslii cton

Kommaekr
KeHCcoB

Ilepeuenn
MIPUMEPHBIX
BOIIPOCOB

Joxman

B.1,B.2
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- KoHcynbTaHT 10 mpoueccy - mepeaada METO/OB, IOJXOJ0B, OLEHOK, OpraHU3alus caMa HPOBOJUT JHArHO3 U
yCTpaHseT MpoOIeMBl.

- Boi6op ocHOBHBIX posieil. KOHCYnbTaHT-IponaranAuCT — BIMSHIE Ha KIIMEHTA.

- KoHCynbTaHT - TEXHUYECKUI SKCIIEPT — AUPEKTHBHAS POJIb, CYIIECTBEHHBIC 3HaHHS KOHCYJIbTAHTA.

- KoHCynIbTaHT-MHCTPYKTOP U MPEToaBaTellb — MHCTPYKTaX WM 00y4eHHe B IIPEAeIaX CUCTEMbI KIHEHTA.

- KoHCyIbTaHT-TIOMOIIIHYK B PEIICHUHU NMPOOJIEM — CHHEPIHYECKUH OAX0A K COTPYJHUYECTBY C KIUEHTOM.

- ObGHapyxenne (akTOB - KOHCYJIBTAaHT B KadecTBe HccienoBaTens. Pedrexcus (kak ponb KOHCYNIbTaHTa) —
CTUMYJIMPOBAaHHE KJIMEHTA K NPUHATHIO PEIICHUH.

Tema 1.5. Bei0op KOHCYIBTallMOHHON (DHPMBI (KOHCYIIFTAHTA)

Cemunap Ne 9.

1. Pemenue keiicos o teme 1.5.:

Keiic 7. Kakoe pemienve npussan 1upexTop?
Keiic 8. Kakoe pemenne npuHsia 1upexTop?

Cemunap Ne 10.

1. ®poHTaneHEIH onpoc mo Teme 1.5.:

OcHOBHbBIE IPUYUHBI HaliMa.

- MeTouka BEIOOpa KOHCYJIBTAHTA.

- JIoKyMeHTBI, HeOOXOIUMBIE [T TIPOBEACHIU KOHKYpCca BEIOOpa KOHCYIIBTaHTA.

- Texuuueckoe npeIoKeHHE.

- Kputepuu Beibopa KOHCYIIbTaHTA.

- OnpenenexHue TUIAa KOHCYJIbTaHTA.

- OCHOBHBIC TIPHUHIIUITE OKOHYATEIBHOTO 0TOOpA.

- KiroueBble acieKThl SKOHOMUYECKUX OTHOIIEHHN ¢ KOHCYJIbTAHTaMHU.

- ITopsaoK OLIEHKY NPEJI0KEHUH.

2. TeMbl 1OKJIaI0B AJIsl KPYTJIOTO CTOJA:

- OCHOBHBIC MPUYHHBI HaliMa: MPOIECC OOYUYCHHsI, CTEPEOCKONMHMYCCKHIA B3IV Ha MpoOJeMy, JHOOOIBITCTBO,
WHCTPYMEHT BO BHEUIHUX W BHYTPUKOPIIOPALMOHHBIX HMHTPUrax, IOJyYEHUE T[OJATBEPKACHUS MPAaBUIBHOCTU
JIeCTBUI, MepeKIiaJibiIBaHle OTBETCTBEHHOCTH, MHTEHCUBHAS MOMOUIL TI0 KOHKPETHOMY BOIIPOCY, CBEXHUU B3I HA
tbupmy.

- MeTonuka BBIOOpPa KOHCYNIBTaHTA: pa3padOTKa TEXHHYECKOTO 3alaHus I KOHCYJIBTAaHTOB, COCTaBJICHHE
NPEBAPUTEIHHOTO CIIMCKa KOHCYJIBTAHTOB, COCTAaBIICHHE OKOHYATEIBHOTO CIHCKAa KOHCYJBTAaHTOB, BBIOOD
KOHCYJIbTaHTa.

JIOKyMEHTBI, HEOOXOTUMBIC [T IPOBEICHUS KOHKYpCa BRIOOpa KOHCYIIbTAHTA.

Texuuueckoe mnpemiokenue. Kpurepuun oTOOpa KOHCYJNBTAaHTOB: TEXHHYECKHE, (QUHAHCOBBIC. HasHaueHue
TexHuueckoro 3amanus. CojepkaHue TEXHUIECKOTO 3aIaHusl.

- Kpurepun BpIOOpa KOHCYJIbTaHTA: MMHIIK, MPOodeccHOHANIbHAS KOMIIETEHTHOCTh, OT3BIBBI, KAUE€CTBO pa3pabOTKU
MPEJIOKEHUS, CIIOCOOHOCTh BBITIOJIHHUTH 3aJaHWE€ B CPOK, CIIOCOOHOCTh HAWTH MapTHepa W JIOMOJHUTEIIbHEBIE
PECYpPCHI, 3aTpaThl Ha KOHCYJIHTAIMOHHBIEC YCIYTH, COOIIOACHNE dTHUECKUX HOPM | MPO(ecCHOHATBHBIX CTAaHIAPTOB.
- Omnpenenenne THa KOHCYNbTaHTa. He3zaBHCHMBIN KOHCYIbTaHT. Poccuiickoe KOHCYJIBTAIMOHHOE AareHTCTBO.

Pemenne
KeHCcoB

OpOoHTAIBHBII
onpoc

Kpyrunsrii cton

Kommiekr
KeHcoB

IIepeuens
MIPUMEPHBIX
BOIIPOCOB

Joxman

B.1,B.2
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WHocTpaHHOE KOHCYJIBTAI[IOHHOE areHTCTBO.

CocraBnenne kpatkoro mnepeutst ¢upm. [Tonydenue kmodeBoit mHpopmamuu o ¢upmax. OCHOBHBIE HPUHIUIIBI
OKOHYaTeNbHOro 0TO0pa. KittoueBble acnekThl 5JKOHOMUYECKUX OTHOIICHHUH ¢ KOHCYJIbTaHTaMU.

- Tlopsimox oueHKM HpemiokeHWd. J[Ba JTama OLEHKHM NMPEAJIOKEHHH: OLEHKa TEXHHUYECKHX MapaMeTpoB, OLCHKa
¢unraHCcOBOTO Mpeioxkenus. O0beMHEHNE TEXHNYECKOH U (PUHAHCOBOW OIEHOK.

3. PyGexHb1ii KOHTpO:Ib 110 Temam 1.1-1.5.

TectupoBanue

Kommaekr
TECTOBBIX
3aJaHuN

Paznes 2. OcHOBBI OpraHM3aluu Npouecca ynpasjeH4eCcKoro KOHCYJIbTHPOBAHUSA

28

Tewma 2.1. KoHCaNITHHTOBEIH Mporpecc.

Cemunap Ne 11.

1. Penrenne keticoB mo teme 2.1.:

Ketic 9. MOTUBBI IPUHATHUS PELICHHUS.

Ketic 10. MOTHBBI IpUHATHS PEIICHHUS.

Keiic 11. MOTHBBI IPUHATHUS pEIICHUS

Cemunap Ne 12.

1. ®poHTaneHkIH onpoc mo teme 2.1.:

- [TonsTHE MpOLIEecCca yNpaBIeHUYECKOT0 KOHCYJIETHPOBAHHUS.

- YpaBieH4deckoe KOHCYJIbTUPOBAHUE.

- KaapoBoe KOHCYJIbTUPOBaHUE.

- O0yyaroiee KOHCYJIBTHUPOBAHHE

- [Icuxomorudeckoe TeCTUPOBAHHE.

- MapkeTHHTOBOE KOHCYJIBTHPOBAHUE.

- Craguw, 3Tamsl, Gas3sl Iporecca KOHCYIBTHPOBAHMS.

2. TeMbl TOKIAIOB IS KPYTIIOTO CTOJA!

- [TonsiTHe mpomecca yrnpaBieHIECKOTO KOHCYIETHPOBAHHS.

- Opranusanys nporeccoB yIpaBIeHIeCKOT0 KOHCAITHHIA U UX XapaKTePUCTHKA.

- YpaBieH4Yeckoe KOHCYJIbTHPOBAHNE — COBEPIICHCTBOBAHNE YIIPABICHUS IPEATIPHATHEM.

- KagpoBoe xoHCyIBTHpPOBaHNE — OA00P M pacCTaHOBKA KaAPOB Ha MPEIPUATHH.

- O0yuatoliiee KOHCYJIbTUPOBaHHE — TIOBBIIICHHE KBATU(HKAI[MH CYIECTBYIOLIETO IIEPCOHANA MPEITIPHSTHSL.
- [Icuxonorndeckoe TECTUPOBAHHE — BBIIBICHHE U HUCIIOJIb30BAaHIE TMIHOCTHBIX CBOWCTB MEPCOHAJIa BCEX YPOBHEH.
- MapkeTuHroBoe KOHCYJIbTUPOBAHUE - JOCTHXKEHHE MPENNpPHUITHEM €ro pPHIHOYHBIX LieJed depe3 MOCTpOoeHHe
[eNeco00pa3HOTro B3aMMOACHCTBHS MIPEIPUSITHSI C PHIHKOM.

- IIporpamMmHbIi TOAXO K KOHCYJIbTUPOBAHHUIO.

- MapKeTHHTOBBII MOAX0/A K KOHCYJIbTUPOBAHUIO.

- Craguu, 3Tamsl, (as3sl Iporecca KOHCYIBTHPOBAHMS.

- OCHOBHBIC ITaITbl: JUATHOCTHKA, pa3paboTKa pelIeHUH, BHEJPEHIE PCIICHHIA.

- Cragnu: mpeanpoeKTHas, MPOEKTHAs, OCIEeITPOSKTHAS.

- @a3pl: NOAr0TOBKA, AMArHO3, INIAHUPOBAHUE JEHCTBUM, BHEIPEHUE, 3aBEPILICHUE.

Pemenne
KeHCcoB

OpOHTAIBHBII
onpoc

Kpyrasiii cton

Kommaekr
KeHCcoB

IIepeuens
MIPUMEPHBIX
BOIIPOCOB

Hoxman

B.1,B.2

Tema 2.2. Opraaunzaiusi KOHCYJIBTaHT-KINEHTCKOTO COTPYIHIHIECTBA

B.1,B.2
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Cemunap Ne 13

1. Pemenue keficos mo teme 2.2.:

Kefic 12 Texnuyeckoe 3aJaHMe Ha OKa3aHWE KOHCYJIbTAIMOHHBIX YCIyr IO
ynpaBJeHus 1 OU3HEC-TIPOLIECCOB.

Keiic 13. ®opmupoBaHue NpoeKTHOW KOMaH/bI.

Keiic 14. HaBbIku ynpaBIIsIOLIETO.

Ketic 15. CtponTusbiii MeHEKEp.

Ortryeckne mpoOiaeMbl KOHCYJIBTHPOBaHMS. JINIHOCTHBIE Ka4eCTBAa KOHCYJIBTAHTA.
Cemunap Ne 14.

1. ®poHTaANBHEIH OmpoC 1Mo Teme 2.2.:

- Ponb 3aka3zunka B KOHCYJIbTAIIMOHHOM IIPOEKTE.

- [Icuxomoruueckue NPUIMHBI CONPOTUBICHUS YCHIMAM KOHCYJIBTAHTA.

- Lenu koHCyIbTaHTa B TOCTPOCHUH 3(P(HEKTUBHBIX OTHOLICHUH C KITHEHTOM.
- MeTtopl 00LIeHNSI U yOCKICHUSL.

- Metopl 00yueHHUs1 pyKOBOACTBA U IIEPCOHAIA.

- JImuHOCTHBIE KauecTBa KOHCYJIBTaHTA.

2. Tembl TOKJIAA0B AT KPYTJIOTo CTOJA!

- KoHCybTalimoHHbIH NPOEKT C TOUKU 3PEHUS 3aKa34dHKa.

- Ponb 3aka3zunka B KOHCYJIBTAIMOHHOM MPOEKTE.

- [Icuxomoruueckue NPUIMHBI CONPOTUBICHNS YCHIUAM KOHCYJIBTAHTA.

- buxeBnopucTrieckue posi KOHCYJIbTaHTA M KIHEHTA.

COBCPUICHCTBOBAHUIO CUCTCMBI

- TexHnka JAUarHoCTUPOBAHUA HOBPIHPIﬁ, BSaI/IMOOTHOH.IeHI/II\/‘I, CTHIICH NOBCACHMS U YIIPABJICHUA B OpraHnU3aluiax.

- MeTonp! 00meHHs U YOCIKICHUS.

- Pabota B rpyrme u npoBeieHHue COOpaHU.

- Vcnonp3oBaHne TPSHUHTA B KOHCAITHHTE.

- MeTo/p1 00y4eHHUsT pYKOBOJICTBA K [IEPCOHAA.

- Hp06ﬂeMa OTBCTCTBCHHOCTHU KJIMCHTA U KOHCYJIbTAHTA 3a PE3YJIbTaThl KOHCAJITUHIOBOI'O IPOCKTA.

- OTHdeckue IpoOIeMbl KOHCYIBTHPOBAHHUS.
- JImuHOCTHBIE KauecTBa KOHCYJIbTAHTA.

Pemenue
KeHcoB

DpOoHTaIBHBII
orpoc

Kpyrunsrii cton

Kommaekr
KeHCcoB

Ilepeuenn
TIPUMEPHBIX
BOIIPOCOB

Hoxman

Tewma 2.3. KoprniopatuBHas KyibTypa

Cemunap Ne 15.

1. Pemenne kelicos no teme 2.3.

Keiic 16. KopnopaTtuBHas KyIbTypa.

Ketic 17. Komanna u xoprnopaTuBHasi KyIbTypa.

Ketic 18. KopnoparuBHas KynbTypa.

Cemunap Ne 16.

1. ®poHTaNBHBIH Ompoc 1Mo Teme 2.3.:

- IloHsATHE KOPIIOPATUBHOU KYJIBTYPBHI.

- YpOBHH KOPIOPAaTHUBHOM KyIbTypsI 1o . IlaiiHy.

- [IpoGirema TMarHOCTHKH KOPIIOPATHBHOM KYJIBTYPBI.

Pemrenue
KeHcoB

DpOoHTaIBHBII
ompoc

Kommiaekt
KeHcoB

Ilepeuens
MIPUMEPHBIX
BOIIPOCOB

B.1,B.2




- [Ipobema hopmMHupoOBaHUS KOPIIOPATUBHOM KYJIbTYPHI.

- Ponb co3natens (aunepa) opraHu3aliii B IOCTPOEHUH KOPIIOPATUBHOM KyJNbTYPHI.

2. Tembl 10OKNAA0B AJS KPYTJIOTo CTOJA:
- [oHsiTHE KOPIIOPAaTUBHOM KYJIbTYPHI.

- YpoBHHU KOPIIOPAaTUBHOM KyIbTypHl 10 . 11laiiHy: apredakThl, HOpMBI M IIEHHOCTH, 0a30BbIE MPEITOI0KEHUS.
- OyHKIMKM KOPHOPAaTHBHOW KYyJIBTYpBI: CBOe0Opasue (YHMKAILHOCTH) OpraHW3aliy, 3JpaBblii CMbIC, o0OecrieueHne

COIMAIIBHOM CTaGI/IJILHOCTI/I, KOJUIEKTUBHAA IPEAAaHHOCTh OPpTraHU3allun.

- lnanextrdeckast MpUpoAa KOPIIOPATUBHOM KyJIbTYPBL: COXPAaHEHNE CBOEOOPa3Nsl U CONPOTHBICHNE N3MEHEHHSAM.

- [IpoGirema TAarHOCTHKH KOPIIOPATHBHOM KYJIBTYPHL.

- IIpoGmema QopMHpOBaHUS KOPIOPAaTHBHON KyJbTypbl. Pome cosmatens (Imaepa) OpraHM3alldil B ITOCTPOSHUH

KOPIIOPATHUBHOH KYJIBTYPHL

Kpyrunslii cton

Hoxmnan

Tema 2.4. MeTonsl aHaM3a U PELICHAS TIPOOIEM.

Cemunap Ne 17.

1. Pemenue keiicoB mo teme 2.4.

Keiic 19. Onienka HaBBIKOB MTPOJIAXK.

Keiic 20. Onienka HaBBIKOB MTPOJAXK.

Keiic 21.0nieHKa HAaBBIKOB MPOJIAXK.

Ketic 22. KopaOenbHblii KypHAI.

Keiic 23. Po3Hu4HbIN MarasuH.

Keiic 24. Anteka.

Cemunap Ne 18.

1. ®poHTasbHbIN onpoc no Teme 2.4.:

- MeTonp! ananu3a (yHKIIHOHUPOBAHUS MPEITPUITH.
- MeTtopl aHanu3a JaHHBIX U IOCTABIECHHBIX 3a/1a

- PeuHXMHUPUHT GH3HEC-TTPOIIECCOB.

- beHuMapkuHr.

- OCHOBHbI€ MIPUHIIMIIBI KOHIIETIINYA OCHYMAPKUHTA.
- AyTCOpCHHT.

- Beeobmiee ynpasnenne kagectsoMm (Total Quality Management, TQM).

- Konuemmus «Illects curmy».

- Koyuwumr.

2. TeMbl 10KIa10B AJISl KPYTJIOTO CTOJIA:

- CHCTEeMHBIH MOIXO K PEIICHUIO IPOOJIeM B YIIPABICHHH U OU3HECE.
- MeTonp! ananu3a (HyHKIIMOHUPOBAHUS IPEATIPHSITHS.

- Metobl aHaIn3a JaHHBIX W IIOCTABJICHHBIX 3a7ad.

- MeTozp! pa3paboTKH IPEAIOKESHAN.

- TexHuKa TBOPYECKOTO MBIIILIICHUS.

- MeTobl OLIeHKH U BBIOOpa abTEPHATHB.

- MCTO}IH HU3MEPCHUA U OUCHKHU PE3YJIbTATOB, MOJYYECHHBIX B UTOT'C OCYHICCTBJICHUA KOHCAJITUHT OBBIX IPOCKTOB.

- PenmXnHUpUHT OH3HEC-TIPOIIECCOB.

Pemenue
KeHlcoB

OpOoHTANBHBII
orpoc

Kpyrunsrii cton

Kommaekr
KeHCcoB

Ilepeuenn
TIPUMEPHBIX
BOIIPOCOB

Hoxnan

B.1,B.2
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- Benumapkuur. OCHOBHBIC IPUHITUATIBI KOHIICIIIMYA OCHYMAaPKUHTA.

- AyTCOpCHHT.

- Beeobmiee ynpasnenue kadectsoM (Total Quality Management, TQM). Konuemnust «I1lects curmy.
- Koyuumr.

10 | Tema 2.5. /luarHocTHKa B yIpaBICHYECKOM KOHCYIbTUPOBAHHH. B.1,B.2
Cemunap Ne 19.
1. Penrenue keiicos no teme 2.5. Pemenne Kommnekr
Keiic 25. UccnenoBanue cuTyalyuy B HAy4HO-UCCIEA0BATENBCKOM HHCTUTYTE. KelicoB KelicoB
Ketic 26. MccnenoBanne IpeAnpusTHs.
Cemunap Ne 20.
1. ®poHTaNBHBIN onpoc no Teme 2.5.: ®ponTanbhelil | Ilepeyenn
- Ilenu opraHn3allMOHHON JUATHOCTHUKHU. ompoc MIPUMEPHBIX
- Mozenu opranu3anum kak ocHoBa nuarHoctuku (7C, «uiects siueek» Baiicoopna, Mmonens bepka-JInTBuHa). BOIIPOCOB
- TpaauimoHHbIE METO/IBI PAOOTHI YIIPABICHYECKOTO KOHCYJIBTAHTA.
- Tursl ¥ GOpMBI HHTEPBBIO, TPUEMBI HHTEPBBIOUPOBAHUSL.
- IIpoBenenue onpocos. IIpaBuiia cocTaBiaeHNs aHKET.
- ®opMBbI aHKETUPOBAHUS.
- MeTtoasl 00pabOTKH pe3yJIbTaTOB OIpoca.
- HaGmronenue.
2. Tembl 1OKNAH0B A KPYTAOrO CTOJA!
- OpranuzanoHHasl AMarHocTuka. Llean opraHu3aliMOHHON IUAarHOCTUKU. Kpyrasrii cton Hoxnan
- Ucropust opranuzaiiy Kak ICTOYHUK HH(POPMAIUHU ITPHA OPTaHNU3aIlMOHHON THarHOCTHKE.
- Mogenu opranuzanuu kak ocHoBa auarHoctuku (7C, «urects siueex» BaiicOopaa, mogens bepka-Jlutsuna).
- TpagunnoHHBIE METOABI PAa0OTHl YHPABICHYECKOTO KOHCYJIBTAHTA: JWArHOCTUYECKOE M TPYIMIIOBOE HHTEPBBIO,
HaOJIoIeHNe, ONIPOCH], TECTUPOBAHUE U JP.
- Tumet u dopmbl uHTEpBBIO ((POKYCHPOBAHHOE, YACTUYHO (OKYCHPOBAHHOE, CBOOOJIHOE; HHAMBUAYaJBHOE,
rpymnmosoe, pokyc-rpymnma). IIpuemMs! HHTEpBbIOUPOBAHUS. 3alUCh PE3yIbTaTOB HHTEPBBIO.
- IlpoBeaenne ompocos. [IpaBuna coctaBnenusi aHkeT. Dopmbl aHKEeTUpOBaHUS. MeToabl 00pabOTKU pe3yIbTaToOB
orpoca.
- Habmonenue. Yyacrtie BO BHyTpHOPIaHU3alMOHHBIX MEPONpHUTHSIX. BritoueHHOE HaOroieHue.
- JlocTOMHCTBA ¥ OTpaHWYEHHS PA3IMYHBIX (JOPM OpraHU3ALHOHHON ANArHOCTHKH.
- HerpagunuoHHble METOABI B YNPaBIEHUYECKOM KOHCYIbTHPOBAHUM: METOJ| OLEHOYHOHN pEIIeTKH, AepeBa LeleH,
rpag npoOiieM, METOAbI OLEHKH OpPraHW3allMOHHOTO KIMMaTa B KIMEHTHOH OusHec-opraHmzanuu. M3ydenue
TEHJICHIIMH U MEepPBONPUYHH METOAOM KOHTEHT-aHAJIN3a.
11 | Tema 2.6. OnieHka pe3ysIbTaToB KOHCYJIbTHPOBAHUSL. B.1,B.2
Cemunap Ne 21.
1. Pemrenne keticos mo teme 2.6. Pemmenne Kommnexr
Keiic 25. MccnenoBanue CUTyalMy B HAYYHO-MCCIIE0BATEIHLCKOM HHCTUTYTE. KelcoB KelcoB
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Keiic 26. MccnenoBanue npeanpusaTus.

Cemunap Ne 22.
1. ®poHTaNnEHBIM onpoc 1no Teme 2.6.: OponTanbHbiil | llepeyens
- KauecTBO KOHCYNIBTAIIMOHHBIX YCIYT. ompoc MPUMEPHBIX
- OneHKa pe3ynbTaTUBHOCTU ¥ 3P ()EKTUBHOCTH KOHCYJIbTHPOBAHUSL. BOIIPOCOB
- [IpsiMBIe ¥ KOCBEHHBIE PE3YNBTAThI: KOJMICCTBECHHBIC U KAUECTBECHHBIC.
- OneHka nporiecca KOHCYJIbTUPOBAHUS.
- KoHTpOIb: MOHUTOPHHT 1 OICHKA.
- OneHka pe3ynbTaToB pabOTHl KOHCYIBTAHTA.
- OCHOBHBIE TIOKa3aTeNN Pe3yIbTaTUBHOCTH JJISI KOHCYJIBTAHTOB.
2. TeMbl 10KIa10B AJISL KPYIJIOTO CTOJIA: Kpyrastii cton Hoxman
- KauecTBO KOHCYJIbTAIIMIOHHBIX YCIYT. Y HUKaJIbHOCTD BBIIOJIHIEMON KOHCYJIBTAHTOM PaOOTHI.
- YcTaHOBKa KpUTEPHEB U BHECEHHE HX B JIOTOBOpP. TPYAHOCTh KOHTPOJI KauyecTBa KOHCAITHHIOBBIX YCIYT.
IIpenmyiecTBa NpUBIEUCHUS AOMOIHUTEIBHBIX CIICIIMATUCTOB K OIIEHKE KaueCTBa YCIIYT.
- CragmapTel Ha KOHCYJBTallUOHHYIO JAEATeNbHOCTh. OCHOBHBIE TapaHTHMHM KOHCYJIBTAHTOB IO HOA00pY
YIPaBIEHYECKOTO NepCcoHaa.
- OueHka pe3ynbTaTUBHOCTH U 3 EeKTHBHOCTH KOHCYJIbTHPOBaHus. OLEHKa IPEUMYIIECTB, MOJTy4aeMbIX KINSHTOM.
PesynbpraThl COTpyAHMYECTBA O KOHCYJIBTAallMOHHOMY MPOEKTY: IpsAMBbIe W KOCBEeHHbIE. IIpsmMble W KOCBEHHBIE
PE3yNIbTaThl: KOJUIECTBEHHBIE U KAYCCTBCHHBIE.
- OneHKa mporiecca KOHCY IbTHpoBaHus. OCHOBHBIE XapaKTEPHCTHKH MPH OLIEHKE MPOoIiecca KOHCYJIbTHPOBAHNUS: TIIIaH
3aJaHusl, KOJMYECTBO M KAdecTBO CPEJICTB JUIS BBHINOJHEHUs 3a/JaHHs, HPUMEHSEMBIH Xapakrep (CTHIIb)
KOHCYJIbTUPOBAHHSI, PYKOBOZCTBO BBITIOJIHEHHMS 3a/1aHHSI KOHCYJIBTAHTOM M KIHEHTOM. OTKPBITOE 00CYKAEHHE MEKITY
napTHepamu, KOPOTKUM OTUET.
- [IpomexyTOUHBIE OIIEHKU B KOHIIE (ha3 JUATHOCTHKH M BBIPAOOTKH MporpamMm AedcTBuid. KOHTPOIb: MOHUTOPHHT H
ouenka. OleHKa pe3yJIbTaToB PadOThl KOHCYJIbTAHTA: MOJCUET IKOHOMHYECKOTo 3 (dexTa OT paboThl KOHCYJIbTAHTA,
oTIpeieNieHHe PeaJbHBIX MOJ0XKHUTENbHBIX H3MEHEHHH B OpraHU3aIuy KIHEHTa.
- OmeHka BBITOJ, MOITYy4aeMBIX KOHCYJIbTaHTOM. OCHOBHBIE MMOKAa3aTelIH PE3yNbTaTHBHOCTH IJIS KOHCYJIBTAHTOB:
pacuiMpeHue pblHKa M o0beMa yCIyr, SKOHOMHYECKHE MOKa3aTelH, KauyeCTBO pPa3pabOTOK M PEKOMEHJalHi,
MOBTOPHOE 00palieHne KIMeHTa, pocT NpodeccnoHaIn3Ma, 5JKOHOMHUYHOCTB.
12 | Tema 2.7. MapKeTHHT KOHCAJITHHTOBEIX YCIYT. B.1,B.2
Cemunap Ne 23.
1. Pemenwne 3ama4d mo teme 2.6. Pemrenue Kommaekt
2. TeopeTndeckue NosICHEHUs K TeMe 2.7. 3a1a4 TUIOBBIX
Cneunduka MapKeTHHra KOHCAJITHHTOBBIX YCIYTr. PBIHOK KOHCYJBTAIlMOHHBIX YCIyr M €ro JUHaMHKa. 3a1au

KoHcynbTupoBanue Kak ayTCOPCHUHT.

AHann3 peIHKA YIIPaBIeHYECKOro KoHcanTuHra mo Maiikimy Iloprepy. OmnpeneneHne cerMeHTa pbIHKA, OIEHKAa €ro
o0nema. [Ipuemsr MapkeTnHTa. Pa3zpaboTka pekiIaMHBIX B IPECTaBUTEIBCKUX MaTEPHAJIOB.

PexoMeHanuu 1o UTOraM BBIIIOJHEHUS IPOEKTA KaK CPEICTBO MAPKETUHIA.

OTHyeckue acneKThl KOHKYPEHIINH B 001aCTH KOHCYIBTHPOBAHHSL.
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[podeccronanpHpie MyOIUKAIMA KaK dJIEMEHT MapkeThHra. OTKpPBIThIC CEeMHHAphl KaK 3JEMEHT MAapKeTHHra
KOHCYJITAIIMOHHBIX yCIyr. MH(pOpMalMOHHAas CHCTeMa KOHCYJbTAHTa W €€ HCMOJb30BAaHHS ISl MapKeTHHIa
npodeccHoHANBHBIX YCIYT.

Cemunap Ne 24.

1. ®poHTaNEHBIM onpoc 1no Teme 2.7.:

- Crenn¢uka MapKeTHHTa KOHCAITHHTOBBIX yCIIYT.

- PBIHOK KOHCYNIBTAIIMOHHBIX YCIYT M €r0 JHHAMHUKA.

- KorcyneTupoBanue kak ayTCOPCHHT.

- DTHYECKHE ACHEKTHl KOHKYPEHIIUH B 00JIaCTH KOHCYJIBTUPOBAHUSL.

- [IpodeccronanbHble MyOIMKaINU KaK 3JIEMEHT MapKeTHHTa.

- OTKpBITBIE CEMHHAPHI KaK 3JIEMEHT MAapKETHHIa KOHCYJIbTAIIMOHHBIX YCIIYT.
- UndopmannonHas cucteMa KOHCYJIbTaHTa U €€ UCIIOJIb30BaHHs JAJIsl MApKETHHTa NMPO(GECCUOHATBHBIX YCIYT.
2. Tembl TOKJIAA0B AJS KPYTJIOTo CTOJA:

- AHanu3 pbIHKa yIpaBlIeHUYeCKOro KOHCAITHHTa 1o Maiikiy [lopTepy.

- OnpeneneHre cerMeHTa prlHKa, OLeHKa ero oobema. [IpreMbl MapKeTHHra.
- Pa3paboTka pexnaMHBIX U IPeACTaBUTEIbCKUX MaTepPHAaIOB.

3. PyGexHbIll KOHTpOIIB 110 TeMam 2.1-2.7.

®ponTanbhelil | Ilepeuenn
orpoc TIPUMEPHBIX
BOIIPOCOB

Kpyrunsrii cton Joxnan

TectupoBanue | Komrmuiekt
TECTOBBIX
3aJaHuN

Bcero

48

4.3.3. CamocrosiTeibHas padoTa

Tabnuna 8 — 3ajanus Uisg CaMOCTOSITENIbHOTO U3yUEHUs

Ne Kon-Bo OmueHovHOE .
Tema DopMUpPYEMBIii pe3yJIbTaT

/1 4acoB CpENCTBO

Pa3gen 1. YnpaBiieHYecKkoe KOHCYJIbTHPOBAHME KAaK 3JIeMeHT HHPPaCTPYKTYpPhI 18
npogeccHoHAJIbHOI MoaIep:KKH OM3Heca
1 | Tema 1.1. CymHOCTb yIpaBICHIECKOTO KOHCYIHTHPOBAHUS 3 OgirageHre HHCTPYMEHTAMH U TEXHOJIOTHSIMU
JUAarHOCTHKH Peajli3aliy YIIPpaBIeHIECKUX PEIICHUH,

IMoxroroBka k cemuHapy Ne 1. 1 oreHKH 3(h(heKTHBHOCTH HCIIOTHEHHUS YIIPABICHUECKIX
1. zyueHnne TeopeTHyecKUX MOsSICHEHUH K Teme 1.1. Joxnan PpeleHHi;

IoxaroroBka k cemunapy Ne 2.

1. ®ponTansHsIi onpoc no teme 1.1.:

- [lonATue ynpaBieHYECKOr0 KOHCYIBTUPOBAHMUS.

@DaKThl U3 UCTOPHUU YIPABIEHUECKOr0 KOHCYJIbTHPOBAHUSI.

OBgiaieHHe crrocoOHOCTHIO POPMYIIMPOBAThH
CTpaTernyecKkye 1 orepaTHBHbIC YIPaBIeHIECKUE LEeH U
3aJ[a4yM, CBA3aHHbIE C pealn3anuell mpodeccHoHaIbHBIX
GyHKIUH.
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- XapaxkTepHble YepThl YIPaBICHYECKOIO KOHCYJIBTHPOBAHHUS: MPOPECCHOHATIN3M,
COBEIIATEIBHOCTD, HE3aBUCHMOCTb.

- YopaBieH4yeckoe KOHCYJIbTUPOBAHUE KaK JIEJI0Bast yCIyra.

2. TeMbl TOKJIAIOB ISl KPYTJIOTO CTOJIA:

-. CBs3p YIpPaBIEHUYECKOTO KOHCYJIBTUPOBAHUS C JPYT'MMH BHIAMH JIEJOBBIX
podeCCHOHAIBHBIX YCIIYT.

- VYmpaBieHYecKkoe€ KOHCYJbTHPOBAaHME KaK OJHO M3 KIIOYEBBIX HaIpaBICHUIH
COBPEMEHHOTO MEHEKMEHTa 1 ON3HEC-OpraHn3aIyy.

- CymHOCTP W MECTO YNPABICHYECKOTO KOHCYJIBTHPOBAHUS B COBPEMEHHOMH
PBIHOYHOM 3KOHOMHUKE.

- OcHOBHBIE BHZIBI JENOBBIX yciIyr B Poccunm: 1000MpoBaHME, TpPEHHMHT,
Oyxranrepckoe O0OCITyKHBaHHE, WHBECTHIMOHHOE OOCIyXHBaHHE, oOecIeueHne
MH(OPMALMOHHBIMH TEXHOJIOTHSAMH, IOPUANYECKOE 00CIYy)KUBAHUE, ayUT, JIeJI0Bas
nHdopmanms, pekigamMa W OTHOLICHUS C OOIIECTBEHHOCTHIO, PEKPYTMEHT,
YIPaBJIEHYECKOE KOHCYJILTUPOBAHNE, MHKUHUPHHT.

Ilepeuens
MIPUMEPHBIX
BOIIPOCOB

Jloxman

Tema 1.2. MeTo101I0THYECKHE OCHOBBI KOHCAITUHTOBOTO Tpolecca

IToaroroBka k cemunapy Ne 3.

1. Pemenne ketficos mo teme 1.2.

- Keiic 1. Uto x0o4eT poccUiCKUN KIMEHT-PYKOBOJUTEND?
- Keiic 2. Henocratku B paboTe oTmena mo cObITy.

2. MI3ydeHne TEOpEeTHUSCKUX MOSICHEHHN K Teme 1.2.

[HoaroroBka k cemunapy Ne 4.

1. ®poHTaNBHEIN ompoc 1o teme 1.2.:

- [Ipenmet 1 00BEKT y4eOHOMH AUCIUIIIIHHEIL.

- Y4acTHHUKH Iporiecca KOHCYIbTHPOBAHUS.

- [lonaTHE KOHCYIBTaHTA U KIIMEHTA.

- OCHOBHBIE IPUYMHBI 00pAIeHNS KIMEHTHOH OpraHu3alyy K KOHCYJIbTaHTaM.
2. Tembl 10KIAI0B ATl KPYTJIOTrO CTOJNA!

- [Ipupona n nenu KOHCANTHHTA.

- OCHOBHBIE 337]a4 U OJXO/bI K yIIPaBI€HYECKOMY KOHCYJIbTHPOBAHUIO.
- [Iponecc kOHCYIBTUPOBAHUSL.

- Buemninue 1 BHyTpeHHUE KOHCYIbTAHTHI.

- [IpodeccronanbHas 3THKA B KOHCYJIHTAL[HOHHOM A€ TEIHHOCTH.

- O60cHOBaHME PEIICHHUS O MPUTTIAIICHUH KOHCYJIHTAHTOB.

Kommiekr keiicos

[lepeuens
MIPUMEPHBIX
BOIIPOCOB

Jloxmang

OBnajieHHe MHCTPYMEHTAMHU M TEXHOJIOTHIMU
JMarHOCTHKH PealIU3aliy yIPaBICHYECKUX PEIleHNH,
oLeHKH 3P (HEKTHBHOCTH UCTIONHEHUS yIIPABICHYECKUX

peuIeHui;

OBrnajeHue crocoOHOCTEIO HYOPMYITHPOBAT
CTPAaTETHYECKHE U OTIEPATHBHbIC YIIPaBICHYCCKUE LU U
3aj1a4M, CBS3aHHBIE ¢ peanu3anueil mpodeccHoHANIbHBIX
GyHKIUH.
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Tema 1.3. OOnactu yIpaBIEHYECKOTO KOHCYJIBTHPOBAHMS.
KOHCYJIbTUPOBAHUSL.

Bunst u  dopmbr

IToaroroBka k cemunapy Ne 5.

1. Pemmenue kelicos mo teme 1.3.

- Keiic 3. CunpHble U cabble CTOPOHBI BHYTPEHHET0 KOHCYJIbTaHTa
- Ketic 4. HeonbITHEI KOHCYIBTAHT.

2. NI3ydeHne TeOpeTHUECKUX NOsSCHEHNH K Teme 1.3.

[MoxroroBka k cemuHapy Ne 6.

1. ®poHTanbHeIi onpoc no teme 1.3.:

- YnpaBneH4eckoe KOHCYIbTHpOoBaHue B Poccun.
- Buns! KOHCYJIBTAIIMOHHBIX YCIIYT.

- Meroapl MPOLECCHOTO KOHCYJIBTHPOBAHUS:
OpTraHM3aI[MOHHBIC UHTEPBEHIIHH.

- OCHOBHBIE YePThI IPOIIECCHOTO KOHCYIbTUPOBAHHUS.

- Tunonorus ynpapaeHUYECKOr0 KOHCYJIBTUPOBAHHUS.

2. Tembl 1OKIa0B A7 KPYIJIOTrO CTOJNA!

- YnpaBneH4eckoe KOHCYIbTHpOoBaHue B Poccun.

- Knnaccngukanmst KOHCYIBTAIIMOHHBIX YCIIYT: ¢ TOYKH 3pEHHUSI METOA: 3KCIEPTHOE,
IporneccHoe, oO0ydJaroliee; € TOYKM 3peHHst Ipenmera: oOmiee yrpaBieHHE,
JIeSITENIFHOCTh  aAMUHHUCTPAlMY, (UHAHCOBOE YIpaBICHHE, YNpaBICHHE KaapaMH,
MapKeTHHT, TPOU3BOJCTBO, WH(POPMAIMOHHBIE TEXHOJOTHH, CHEINATHN3MPOBAHHBIC
YCIIYTH.

- Meroapl MPOILECCHOTO KOHCYJIBTHPOBAHUS:
OpraHM3aI[MOHHBIE HHTEPBEHIIHH.

- OCHOBHBIE YePThI MPOIECCHOTO KOHCYIbTUPOBAHHUS.

- OcHOBHBIE TPYMNIBI KOHCAITHHTOBBIX YCIYyr B EBpomeiickoM cIpaBO4YHHKE-
yKazaTelsie KOHCYJIbTaHTOB IT0 MEHE[KMEHTY.

- Turosnorus ynpaBjieH4€CKOT0 KOHCYJIbTHPOBAHHSI.

OpraHmM3alilMoOHHass AWAar"HoCTHKa,

OpraHu3alMoHHass AWArHoCTHKa,

Kommiekr keiicoB

[lepeuenn
MPUMEPHBIX
BOIIPOCOB

Joxmnazg

OBnajieHre MHCTPYMEHTAMHU M TEXHOJIOTHIMU
JIMarHOCTHKH PEaJIU3aliy yIPaBICHIECKUX PEIICHNH,
oLeHKH 3P (HEKTHBHOCTH UCTIONTHEHUS YIIPABICHYECKUX

PpelleHHi;

OBgiaieHHe CriocoOHOCTHIO0 POPMYITHPOBAThH
CTpaTernuecKkye U ornepaTHBHBIC YIPaBICHYECKUE LEU U
3aJja4d, CBA3aHHbIE C peaan3aniel mpodecCHOHATBHBIX
¢byHKIHH.

Tema 1.4. Poneast npupoaa KOHCYJIbTUPOBAHUS

IoxaroroBka k cemunapy Ne 7.

1. Pemenue kelicos no teme 1.4.:

Keiic 5. ®opmynupoBanue npodsieM GUPMBI ¢ TTO3UINI KOHCYJIBTaHT
Keiic 6. [IpenocraBienue oOpaTHON CBSI3H

2. VI3y4eHne TeopeTHUECKHX MOSCHeHU K Teme 1.4.

IToaroroBka k cemunapy Ne 8.
1. ®poHTaNBHEIN OIpoc 1mo Teme 1.4.:
- [loHsTHE pOJIEl KOHCYJIbTAHTA.

Kowmmiekr kelicoB

Ilepeuenn
MIPUMEPHBIX
BOIIPOCOB

OgnasieHre MHCTPYMEHTAMHU M TEXHOJIOTHIMH
JMarHOCTHKH PEAIU3aliy yIPaBICHIECKUX PEIICHNH,
OLleHKH 3(p(hEeKTUBHOCTH HUCTIOJTHEHUS YIIPABICHIECKUX

PpeleHHi;

OBgiaieHue criocoOHOCTHI0 POPMYIIMPOBAThH
CTpaTernuecKkye 1 orepaTHBHbIC YIPaBIeHIECKUE LEH U
3aj1a4y, CBA3aHHBIE C peann3anueil mpodecCHOHAIBHbIX
(byHKIHH.
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- Bo160p OCHOBHBIX poOJICH.

- KoncynbranT no npoueccy

- Koncynprant-nponaranauct

- KoHCynbTaHT - TEXHUUECKUN SKCTIEPT.

- KoHCynbTaHT-UHCTPYKTOP U MpenojaBaTeb.

- KoHCynbTaHT-NIOMOIIHUK B pELICHUU TPOOIIeEM.

- KoncynpranT-nccnenoBaTens.

2. TeMbI TOKJIAOB ISl KPYTIIOTO CTOJIA:

- KoHcympTaHT 1O pecypcaM - TIOMONIb KIHEHTY B TIPEIOCTaBICHUH €My
TEXHUYIECKOTO OIBITA.

- KoHcynpranT mo mporeccy - mepenada METOIOB, TIOAXOJIOB, OLEHOK, OpPTaHU3aIUs
cama MPOBOJUT JUArHO3 U YCTPaHIET IPOOIEMEL.

- Be160op ocHOBHBIX poieil. KoHCyibTaHT-IIpomnarasincT — BIMsSHUE Ha KIIMEHTA.

- KoHCYynIbTaHT - TeXHHYECKUH 3KCIEPT — AUPEKTUBHAS POJIb, CYIIIECTBCHHbIE 3HAHUS
KOHCYJIbTaHTA.

- KoOHCyJbTaHT-UHCTPYKTOp W TMpernojaBareib — HHCTPYKTOX WIA OOydYeHHE B
Ipejenax CUCTEMBbl KIMEHTA.

- KoHCynbTaHT-IOMOITHUK B peIIeHHH NpoOJIeM — CHHEPTrHYecKHUil MOAXox K
COTPYIHUYECTBY C KIIHEHTOM.

- ObHapyxeHHe (aKTOB - KOHCYIBTAHT B Ka4ecTBe MccienoBareist. Peduexcus (kak
POJb KOHCYJBTAHTA) — CTUMYJIHPOBAHIE KIMCHTA K IPUHATHIO PEIICHHUI.

Jloxman

Tema 1.5. Bei0op KOHCYITBTalMOHHOW (DUPMBI (KOHCYITBTAHTA)

[HoaroroBka k cemunapy Ne 9.

1. Pemenue keticos 1o teme 1.5.:

Keiic 7. Kakoe pemienue npuHsia TupexTop?

Keiic 8. Kakoe pemienue npuHsia 1upexTop?

2. VI3y4eHue TeopeTHUeCKHUX MOsSCHeHUH K Teme 1.5.

IMoaroroBka k cemunapy Ne 10.

1. ®poHTanbHeIi onpoc 1o teme 1.5.:

OCHOBHBIE IPUYHHBI HaliMa.

- Meroauka BeIOOpa KOHCYJIBTAHTA.

- lokyMeHTBI, HEOOXOJUMBIE JUIsl TIPOBE/ICHHS] KOHKYpCa BBIOOpA KOHCYJIBTAHTA.
- TexHU4ecKoe NPEIOKEHHE.

- Kpurepuu Be160pa KOHCYJIBTaHTA.

- OnpeneneHue TUIAa KOHCYJIbTaHTA.

- OCHOBHBIE IPUHIIUITEI OKOHYATEIBHOTO 0TOOpa.

- KittoueBbie acieKThl 5KOHOMUYECKUX OTHOIICHUH C KOHCYIbTaHTAMHU.
- [Topsinok OLleHKH NPENIIOKEHU.

2. TeMbl TOKJIQIOB JUISI KPYTIIOTO CTOJIA:

Komrekr keiicos

Ilepeuens
MPUMEPHBIX
BOIPOCOB

Joxman

OBnajieHHe HHCTPYMEHTaMH ¥ TEXHOJIOTHAMH
JMarHOCTHKH pean3aliy YIPaBICHICCKHX PEILCHUI,
OLCHKH 3P HEKTUBHOCTH UCTIONHEHHS YIPAaBICHUECKUX

peuIeHui;

OguajieHHe CriocCOOHOCTHI0 POPMYIIHPOBATH
CTPaTCrui4CCKUC U ONIEPATUBHBIC YIIPABJICHYCCKUE LIEJIU U
3a/1a4uM, CBSI3aHHBIC C peann3aryeil mpohecCHOHAIBHBIX
byHKIMHA.
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- OCHOBHEIE TPpUYNHBL Haiima: mponecc O6y‘-IeHI/ISI, CTepeOCKOHI/I‘IeCKI/Iﬁ B3I Ha
npo6ﬂeMy, J'IIOGOHI)ITCTBO, HWHCTPYMECHT BO BHCHIHUX M BHYTPHUKOPIOPAIIMOHHBLIX
HWHTpUTaX, NOJTYUYCHHUEC MNOATBECPIKACHHUSA MPaBUIBHOCTH ﬂeﬁCTBHﬁ, MCPCKIaAbIBAHNC
OTBCTCTBCHHOCTU, HMHTCHCUBHAA MMOMOIIb IO KOHKPETHOMY BOIIPOCY, CBEXKUU B3I

Ha dupmy.
- Meroauka BBIOOpa KOHCYJIBTaHTa: pa3paboTka TEXHHMYECKOTO 3alaHus Ui
KOHCYJIbTQaHTOB, ~ COCTABJICHHE IPEIABAPUTENBHOTO  CIHCKAa  KOHCYJIBTAHTOB,

COCTaBJICHHE OKOHYATEIHHOTO CITUCKA KOHCYJIBTaHTOB, BEIOOP KOHCYJIBTAHTA.
JloKyMeHTBI, HeOOXOIUMBIE [T IPOBEIEHIU KOHKypca BEIOOpa KOHCYTbTaHTa.
Texumueckoe mnpemnoxenne. Kpurepum o0TOOpa KOHCYJIBTaHTOB: TEXHHYECKHE,
¢unancosrle. Ha3HaueHme texHmueckoro 3amaHus. CoepkaHHE TEXHHYECKOTO
3a/laHusl.

- Kpurepuu BbIOOpa KOHCYJbTaHTa: UMUK, IPO(EecCHOHAIbHAS KOMIIETEHTHOCTD,
OT3BIBBI, KAYECTBO Pa3pabOTKU MpPEAI0KEHHs, CIIOCOOHOCTh BBINIOJIHUTH 33JaHUE B
CPOK, CIIOCOOHOCTh HaWTH MapTHepa M JONOJIHUTENIBHBIE PECYpCHl, 3aTpaThl Ha
KOHCYJIbTAI[HOHHBIE YCIIYT'H, COOJIIOJICHHE 3THYECKHX HOPM U HpOo(ecCHOHATbHBIX
CTaHJapTOB.

- Ompeznenenue THna KOHCYyJIbTaHTa. He3aBHUCUMBIA KOHCYJbTaHT. Poccuiickoe
KOHCYJIPTALTMOHHOE areHTCTBO. MIHOCTpaHHOE KOHCYJIbTALIMOHHOE ar€eHTCTBO.
CocraBnenne Kpatkoro mepedHs ¢upm. [lomydenne xiroueBoit WHPOpPMAIUU O
¢upmax. OCHOBHBIC TIPHHIHUIB OKOHYATEIFHOTO OTOOpa. KirodeBble acmeKThI
SKOHOMHMYECKHUX OTHOLIEHUH ¢ KOHCYJIbTAaHTaMHU.

- Ilopsimox oueHku mnpemioxeHuid. J[Ba 3Tama OLEHKH MPEAJIOKEHUH: OLEHKa
TEXHUYECKUX I1apaMeTpoB, OLeHKa (UHAHCOBOTO npemnoxkeHus. OObeauHEHHE
TEXHUYECKOI U (PMHAHCOBOH OICHOK.

3. [MoaroToBka K pyOe)HOMY KOHTPOJIO 1Mo Temam 1.1-1.5.

Kommnexr
TECTOBBIX 3aJJaHUN

Pa3gen 2. OcHOBBI OPraHu3aluy NMpouecca ynpasBjeH4ecKoro 24
KOHCYJIbTHPOBAHUS
Tema 2.1. KoHcaaTHHTOBBIN TIporpecc. 3 OgnageHne HHCTPYMEHTAMH U TEXHOJIOTHSAMU
JUAarHOCTHKH Peaji3aluy YIIPaBIeHUECKUX PEIIeHHU,
INoxroroBka k cemuHapy Ne 11. 1 OLleHKH 3(p(PEeKTHBHOCTH NCITIOITHEHUS YIIPABICHYECKUX
1. Pemenue kelicos mo teme 2.1.: Kommnexr keiico PpeleHHi;
Ketlic 9. MoTUBBI IPUHATHUS PEILICHUS. OgiaieHHe criocoOHOCTHIO POPMYIIMPOBAThH
Ketic 10. MOTHBBI IPUHSTUS PELICHUS. CTpaTErUueCKUE U ONEPATUBHBIE YIIPABICHYECKHE LIEU U
Ketic 11.MoTuBBI NpUHATHS PELICHUS 3aJla4uM, CBA3aHHbIE C pean3anuel npodeccnoHaIbHbIX
2. M3yueHue TeopeTuueckux NosacHeHui k teme 2.1. byHKUIUH.
IToaroroBka k cemunapy Ne 12. 2 [Tepeuens
1. ®poHTaNBHEIN OIpoc 1mo Teme 1.5.: IPUMEPHBIX
- [lonsTHE MpOIIecca yIpaBIeHIECKOr0 KOHCYJIFTHPOBAHNUS. BOIIPOCOB
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- YIIpaBlIeHYECKOE KOHCYJIBTUPOBAHUE.

- KagpoBoe xoHCYIBTHpPOBAHUE.

- O0Oyuaroiiee KOHCYJIETHPOBAaHHE

- [Icuxosmoruyeckoe TECTUPOBAHUE.

- MapkeTuHIroBo€ KOHCYJIbTUPOBAHUE.

- Cranuu, 3tansl, Gpasbl Mpouecca KOHCYJIbTHPOBaHHS.

2. Tembl 1OKIA0B AT KPYTIIOTO CTOJA!

- [lonatue npouecca yrnpapaeHIECKOTO0 KOHCYJIbTUPOBAHHS.

- OpraHusanysi MpoIecCcOB YIPaBICHIECKOTO KOHCANTHHTA M UX XapaKTEPUCTHKA.

- VYnpaBiaeH4ecKoe KOHCYIBTHPOBAaHHE — COBEPHICHCTBOBAHUE  YIPABICHUS
HIPEIIpPUATHEM.

- KagpoBoe koHCynbTHpOBaHKE — ITOA00P M PACCTAHOBKA KaJpOB HA IPEINPHUSITHH.

- OOyuaromiee KOHCYJIBTHPOBaHHE — TOBBIIICHHE KBATH(HUKAMK CYIIECTBYIOLIETO
NIEPCOHANA NPEANIPUATHSL.

- Ilcuxosornyeckoe TECTUPOBAHHWE — BBISIBJICHHUE U HUCIOJIb30BAHUE JIMYHOCTHBIX
CBOICTB IIEpCOHAJIA BCEX YPOBHEM.

- MapKeTHHIoBO€ KOHCYJIBTHPOBAHHE - JOCTIDKEHUE MPEIANPUATHEM €0 PHIHOYHBIX
Leneil uepe3 IOCTPOCHUE IeJIECO00Pa3HOro B3aMMOJCHCTBHS TNPEIIPHATUS C
PBIHKOM.

- [IporpaMMHBIi MOAXOM K KOHCYJIBTUPOBAHHIO.

- MapKeTHHr0BBII MOAXOM K KOHCYJIBTUPOBAHHIO.

- Cranuu, 3tansl, Gpasbl Mporecca KOHCYIbTHPOBAHMS.

- OCHOBHBIE 3Tallbl: AMATHOCTHKA, pa3pab0TKa pelIeHNH, BHEIPEHUE PEIICHUH.

- Craguu: npeAnpoeKTHasl, MPOEKTHAs, TIOCIEIPOCKTHAS.

- ®a3pl: 1OArOTOBKA, AMATHO3, IJIAHUPOBAHUE AEHCTBUN, BHEIPEHUE, 3aBEpPILICHUE.

Joxmazg

Tema 2.2. Opraruzanus KOHCYJIbTaHT-KIUEHTCKOTO COTPYIHUYECTBA

IToaroroBka k cemunapy Ne 13

1. Pemmenue kelicos 1o teme 2.2.:

Keiic 12 Texnuueckoe 3ajaHHe Ha OKa3aHWE KOHCYJIbTAIMOHHBIX YCIYT TO
COBEpIICHCTBOBAHUIO CUCTEMBI YIIPABIICHUS U OU3HEC-TIPOIIECCOB.

Ketic 13. ®opMmupoBaHie IPOEKTHON KOMaH/BI.

Ketic 14. HaBblku yIpaBisomero.

Keiic 15. CtponTusslil MeHeKED.

2. VI3y4eHne TeopeTHUECKHX MOSCHEHUH K Teme 2.2.

IMoaroroBka k cemunapy Ne 14.

1. ®poHTaNBHBIN OIpOC 1Mo Teme 2.2.:

- Poub 3akazumka B KOHCYJIbTalMOHHOM IIPOEKTE.

- [Icuxonoruueckre MPUYMHBI COPOTHBICHUS YCUIUSAM KOHCYJIbTaHTA.

- lennt KOHCYJIbTAHTA B TOCTPOCHHH () (DEKTUBHBIX OTHOUICHHH C KIIMEHTOM.

Komrmekr keiicos

Ilepeuens
MIPUMEPHBIX
BOIIPOCOB

OBlnajieHHe MHCTPYMEHTAMHU U TEXHOJIOTHSIMU
JIMarHOCTHKH PealIU3aliy yIPaBICHYECKUX PElIeHNH,
oleHKH 3(h(heKTHBHOCTH HCIIOTHEHUS YIIPABICHYECKIX

peuIeHui;

OguajieHHe CriocCOOHOCTHI0 POPMYIIHPOBATH
CTpaTerndeckye 1 orepaTHBHbIC YIPaBICHIECKUE LEIH 1
3aJla4yM, CBA3aHHbIE C peaTn3anuer mpodeccnoHaIbHbIX
(GyHKIUH.
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- Meronp! o0mieHus U yOeKaeHHsL.

- MeTomp1 00y4eHHUs pyKOBOJICTBA U NIEPCOHAA.

- JIMYHOCTHBIC KaYeCTBa KOHCYJIbTAHTA.

2. TeMbI TOKJIQJOB JIJIsl KPYTJIOTO CTOJIA:

- KoHCynbTanoHHBIH IPOEKT ¢ TOYKHU 3PCHUS 3aKa34nKa.

- Pounb 3aka3umka B KOHCYJIBTAIIMOHHOM TPOCKTE.

- [lcuxonoruyeckre MPUIMHBI COMPOTHBICHUS YCUIUSAM KOHCYJIBTAHTA.

- buxeBuopucTUUeCKUe PO KOHCYIbTAHTA U KIIUEHTA.

- TexHuKa OTUArHOCTUPOBAHUS MO3ULMN, B3aUMOOTHOILIEHUH, CTUJIEH NMOBEACHUS U
YIPaBICHUS B OPraHU3ALUSIX.

- MeTomp! o0eHns U YOCKICHUS.

- Pabora B rpyiime u nmpoBecHNUe COOpaHUiA.

- I/ICHOJ'H:BOBaHI/Ie TpeHI/IHFa B KOHCAJITUHIC.

- MeTompl 00y4eHHUs pyKOBOJICTBA U MIEPCOHAA.
- IlpobnemMa OTBETCTBEHHOCTH KIMEHTA H
KOHCAJITHHTOBOTO MPOCKTA.

- DTHYeckue mpoOIeMbl KOHCYJIBTHPOBAHHSI.

- JINYHOCTHBIC KaYeCTBA KOHCYJIbTAHTA.

KOHCYJIbTaHTa 3a Ppe3yJIbTaThbl

Joxmazg

Tema 2.3. KopniopatuBHas KyJabTypa

[HoaroroBka k cemunapy Ne 15.

1. Pemenue kelico no teme 2.3.

Keiic 16. KopnopatuBHas KyJabTypa.

Keiic 17. Komanna u kopropaTtuBHas KyJabTypa.
Keiic 18. KoprnopatruBHas KyJabTypa.

2. VI3y4eHne TeopeTHUECKHX MOSICHEHUH K Teme 2.3.

IToaroroBka k cemunapy Ne 16.

1. ®poHTaNBHEIN OIpOC 1o TeMme 2.3.:

- [TonsiTne KOPHOPaTUBHON KYJIbTYPHI.

- YpoBHM KOpHOpaTUBHOU KyJnbTypbl 0 J. laiiHy.

- [IpoGnema AMarHOCTHKN KOPIIOPATUBHOM KyJIBTYPHI.

- [IpoGnema hopmMupoBaHUsI KOPIOPATUBHOM KyJIbTYPHI.

- Ponb coznarens (amaepa) opraHu3anyy B IOCTPOSHUH KOPIIOPATUBHOM KYJIBTYPHI.
2. TeMbl TOKJIQOB 171l KPYTJIOTO CTOJIA:

- [lonATue KOpnopaTUBHON KyJIbTYPHL.

- YpOoBHHU KOPHOPAaTUBHOH KyIsTypsl 1o 3. IllaiiHy: apTedakTsl, HOPMBI U IIEHHOCTH,
0a30BBIE TIPETIOIOKEHNSI.

- OYHKIUU KOPIIOPATHBHOM KyJIbTYpHI: CBOe0oOpa3ue (YHHKaJILHOCTH) OPTaHH3aIHY,
3IpaBBIi  CMBICT, OOecledeHne COIMAIBLHON  CTAaOMIBHOCTH, KOJUIEKTHBHAS
MIPEJAHHOCTh OPTaHU3AIIHH.

Kowmmiekr keficoB

Ilepeuens
MIPUMEPHBIX
BOIIPOCOB

Joxman

OBnajgeHne HHCTPYMEHTAMH U TEXHOJIOTHAMU
JUAarHOCTHKY PEAIU3aliy yIPaBICHISCKUX PEIICHNH,
OLCHKH 3(p(hEeKTHBHOCTH NCTIOTHEHUS YIIPABICHIECKUX

peuieHuii;

OBgiaieHne crrocoOHOCTHIO (POPMYIIMPOBATh
CTpaTerndeckye 1 orepaTHBHbIC YIPaBIeHIECKUE LEeIH U
3aj1a4y, CBA3aHHBIE ¢ peanu3anuel npodeccuoHanbHbIX
byHKIMHA.
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- JlnanexkTudeckasi IpUPOJa KOPIIOPATUBHOM KYJIbTYpBI: COXpaHEHHE CBOe0oOpasus U
CONPOTHUBJIEHUE U3MEHEHUSM.

- [IpoGnema AMarHOCTHKU KOPIIOPATUBHOM KyJIbTYPHI.

- IIpobnema dopmMupoBaHus KOPIOpaTUBHOM KynbTypbl. Ponb cosznmarens (maepa)
OpTraHU3aliK B NOCTPOCHUU KOPIOPATUBHON KYJIBTYPBHI.

Tema 2.4. MeTo/ipl aHaNM3a U pEIICHUS TPO0IeM.

IloaroroBka k cemunapy Ne 17.

1. Pemrenne xeiicoB 1o teme 2.4.

Ketic 19. OnieHka HaBBIKOB IIPOJIAK.

Keiic 20. OnieHka HaBBIKOB IPOJAXK.

Keiic 21.0neHkKa HaBBIKOB MPOJAXK.

Ketic 22. KopabenpHbIi1 xKypHAI.

Ketic 23. Po3sHUYHBINH Marasu.

Ketic 24. Anrexa.

2. VI3y4eHne TeopeTHUECKHX MOSCHEHUH K TeMe 2.4,

IToaroroBka k cemunapy Ne 18.

1. ®poHTaNBHEIN OIpoC 1o TeMe 2.4.:

- MeTonp! aHanm3a GyHKIMOHUPOBAHUS IIPEIIPUSTHSL.

- MeTomp! aHanM3a JaHHBIX U IOCTABJICHHBIX 3312

- PenmxuHUpUHT OU3HEC-TIPOLIECCOB.

- benumapkuHr.

- OCHOBHBIC IPUHIIHITHEI KOHIICTIITUN OCHYMApPKHHTA.

- AyTCOpCHHT.

- BeeoOmee ynpasnenue kauectBoM (Total Quality Management, TQM).
- Konnermust «1llects curmy.

- Koyuwusr.

2. TeMbl TOKJIQOB IJIsI KPYTIIOTO CTOJIA!

- CuCTeMHBIH TOIX0 K PELIeHHIO IPoOIeM B yIIpaBICHUH U OU3HECe.

- MeTonp! aHanm3a GyHKIIMOHUPOBAHUS IIPEIIPUSATHSL.

- MeTomp! aHANM3a JaHHBIX U TIOCTABIICHHBIX 3a1a4.

- MeTomp! pa3pabOTKH IPEITI0KCHUN.

- TexHUKA TBOPYECKOTO MBIIIJICHUS.

- MeTomp! OIICHKH U BBIOOPA AIbTSPHATHB.

- MeTo/bl M3MEepEeHHs U OLICHKH PE3YJIbTaTOB, MOJYYEHHBIX B UTOTE OCYLIECTBICHHUS
KOHCAQJITUHTOBBIX IIPOEKTOB.

- PenmxuHUpHUHT OM3HEC-TTPOLIECCOB.

- benumapkunr. OCHOBHBIE PUHIIMITBI KOHIETIIMYA OCHUMAaPKHHTA.

- AyTCOpCHHT.

- Bceobmiee ynpasnenue kauectBoM (Total Quality Management, TQM). Konmemnus

KommnekT kericoB

Ilepeuens
MPUMEPHBIX
BOIIPOCOB

Joxmang

ORtajicHrE MHCTPYMCHTAMH U TEXHOJIOTHSIMHU
JUATHOCTHKH Peajli3alliy YIIPaBICHUCCKUX PEIICHUM,
oteHKH 3(p(peKTHBHOCTH HCTIOTHEHUS YIIPABICHIECKUX

pelIeHui;

OBnazicHHe CIIOCOOHOCTHIO (hOPMYITHPOBATH
CTpaTerHYeCKUe U OTIEPATUBHBIC YIIPABICHICCKHE IEITH U
3a[1a4u, CBA3aHHBIC C pearn3alei npoecCHOHATBHBIX
GyHKIHH.
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«IecTh curm».
- Koyunsr.

10

Tema 2.5. [luarHocTHKa B YIIPaBICHUECKOM KOHCYJIbTHPOBAHUU.

IToaroroBka k cemunapy Ne 19.

1. Pemenue kelicos mo teme 2.5.

Keiic 25. UccnenoBanue cuTyanuy B HayYHO-HCCIIEI0BATEILCKOM HHCTUTYTE.
Ketic 26. HccnenoBanne mpeanpusTus.

2. NI3ydeHne TeOpEeTHUECKUX MOSCHEHNHN K Teme 2.5.

HoaroroBka k cemunapy Ne 20.

1. ®poHTanbHeIi onpoc 1o teme 2.5.:

- llenu opraHu3aliOHHON TUATHOCTUKH.

- Monenu opranuzanuu kKak ocHoBa auarHocTHkH (7C, «iiecth sueek» Baiicoopna,
Mozens bepka-JIutBuHa).

- TpaguunoHHBIE METOABI pabOTHI YIPAaBICHYECKOI0 KOHCYJIBTAHTA.

- Tursl 1 GOPMBI HHTEPBBIO, TPUEMbI MHTEPBBIOUPOBAHHS.

- [IpoBenenue onpocos. IIpaBuina cocTaBiaeHUs aHKET.

- ®opMBI aHKETUPOBAHUSL.

- MeTtoas! 00paboTKH pe3yIbTaTOB OMpoca.

- HaGmronenue.

2. TeMsl TOKJIQOB sl KPYTJIOTO CTOJIA:

- OpraHu3alnMoHHas IMarHocTuka. [leny opraHn3auOHHON AUAarHOCTUKHL.

- Hcropust opraHmsanmy Kak HCTOYHHK HMH(GOPMAIMM NPH OPraHU3alMOHHOMN
JTUarHOCTHKE.

- Mopnenu opranu3anuu Kak ocHoBa auarHocTuku (7C, «imectsb siueek» BaiicOopna,
Mozens bepka-JIutBuHa).

- TpaguunoHHsIe METOJIBI paboTsI YIPaBIEHYECKOTO KOHCYJIbTaHTa:
JIUarHOCTHYECKOE M TPYNIIOBOE MHTEPBHIO, HAOIIOJCHHE, ONPOCH], TECTUPOBAHUE U
Ap.

- Tumel w QopMbel uHTEPBBIO ((POKYCHpOBAHHOE, YAaCTHYHO (DOKYCHPOBAHHOE,
cBOOO/IHOE; HWHAUBUIYANBHOE, IpyMNIoBOE, ¢dokyc-rpyrmma). IIpuemsr
UHTEPBBIOUPOBAHHA. 3aIHCh PE3YILTaTOB HHTEPBBIO.

- IlpoBenenue ompocoB. I[IpaBuna coctaBieHus aHkeT. POpMbl AHKETUPOBAHMS.
Mertop! 00pabOTKH PE3yJIbTATOB OIIPOCa.

- Habmronenne. Yuactue Bo BHYyTPHOPraHU3aMOHHBIX MEPONIPUATHAX. BrimroueHHO
HaOIIOAEHHE.

- JlocTOWHCTBA ¥ OTPAaHWYCHHUS PA3THMYHBIX (HOPM OPTaHM3ANNOHHON JHATrHOCTHKH.

- HerpaguummoHHBIE METOIBI B YIPABICHYECKOM KOHCYJIBTHPOBAHHUU: METOJ
OIICHOYHOH peIIeTKH, JiepeBa Iienei, rpad mpobiieM, METOABl  OLEHKH
OpPTaHM3AIIMOHHOTO KJIMMaTa B KJIWEHTHOM OusHec-opranm3amuu. M3ydenwe

Kommiekr keiicoB

[lepeuens
MPUMEPHBIX
BOIIPOCOB

Jloxman

OBnajieHHe MHCTPYMEHTAMHU M TEXHOJIOTHIMU
JMarHOCTHKH PEaIU3aliy yIPaBICHYECKUX PEIICHNH,
oLeHKH 3P ()EKTHBHOCTH UCTIONTHEHUS YIIPABICHYECKUX

PpelIeHHi;

OBguaieHHe criocoOHOCTHIO0 POPMYITHPOBAThH
CTpaTerndecKue U ONePaTHBHBIC YIPABICHICCKUE LIETH U
3aJja4d, CBA3aHHbIC C peann3anien mpodecCHOHaIbHBIX
¢byHKIHH.
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TEHJACHLIUN U TMCPBONPUYNH METOAOM KOHTCHT-aHaJIU34a.

11

Tema 2.6. OneHka pe3yabTaTOB KOHCYJIbTUPOBAHMUS.

ITonrotoBka k cemuHapy Ne 21.

1. Pemenue kelicos mo teme 2.6.

Keiic 25. UccnenoBanue cuTyanuy B HayYHO-HCCIIEI0BATEILCKOM HHCTUTYTE.
Ketic 26. UccnenoBanue npeanpusaTus.

2. NI3ydeHne TeOpEeTHUECKUX NOSCHEHNHN K TeMe 2.6.

[MoxroroBka k cemuHapy Ne 22.

1. ®poHTanbHeIi onpoc 1o Teme 2.6.:

- KauecTBO KOHCYIBTAIIIOHHBIX YCIIYT.

- OrneHKa pe3ynbTaTUBHOCTU U 3(Q()EeKTHBHOCTH KOHCYJIHTHPOBAHUS.

- HpHMLIe 1 KOCBCHHBIC PE3YJIbTAThI: KOJIMYECTBCHHBIC U KAYE€CTBCHHBIC.

- OrneHka nporiecca KOHCYJIBTHPOBAHUS.

- KoHTposh: MOHUTOPHHT H OIICHKA.

- O1eHKa pe3yNnbTaToOB pabOThl KOHCYJIBTAHTA.

- OCHOBHBIE TTOKA3aTENIN PE3YJIBTAaTUBHOCTHU IJIs1 KOHCYJIbTaAHTOB.

2. TeMbl TOKJIAIOB IS KPYTJIOTO CTOJIA:

- KadecTBO  KOHCYNBTAaIlMOHHBIX  YCIOYr.  YHHKQJIBHOCTH  BBINOJHIEMOHN
KOHCYJIbTaHTOM PaOOTHI.

- YcTaHOBKa KpUTEPHEB M BHECEHHE MX B JIOrOBOpP. TPyAHOCTH KOHTpPOJIS KayecTBa
KOHCQJITHHTOBBIX ~ yciyr. IlpenmyInecTBa  NpHBJIEYEHUS  JOIOJHHUTEIBHBIX
CHELHUATIICTOB K OIIEHKE KadecTBa yCIyT.

- CTaH}]apTLI Ha KOHCYJBTAHMOHHYIO JCATCIbHOCTD. OCHOBHEBIE rapaHTumn
KOHCYJBTaHTOB 110 TOAOOPY YNPaBICHUYECKOTO IepCOHANIA.

- OneHka pe3yibTaTUBHOCTH M A(PQEeKTHBHOCTH KOHCYJIbTUpOBaHUs. OleHKa
peuMynieCTB, IMOJIy4aeMbIX KIIUCHTOM. PeSyHLTaTLI COTpyAHNYECTBA 10
KOHCYJIbTAHMOHHOMY TIIPOCKTY: TIPAMBIE MW KOCBCHHLIC. HpSIMbIe N KOCBCHHBIC
PE3YIbTAThI: KOJIMYCCTBCHHBIC 1 KAYECTBCHHBIC.

- Onenka mpomuecca KOHCYIbTHPOBaHUSA. OCHOBHBIE XapaKTEPUCTHUKHU TIPH OLIEHKE
nporecca KOHCYJIbTUPOBAHUSA: TUIAH 3aJaHusl, KOJINYECTBO M Ka4eCTBO CPEJIICTB IS
BBINIOJTHEHUS 3aJaHus, TNPHUMEHSIEMBbI XapakTep (CTHIb) KOHCYJIbTUPOBAHWUS,
PYKOBOACTBO BBINOJIHEHHS 33JaHMs KOHCYJIbTAaHTOM U KiueHToM. OTKpbITOE
00CykJeHNEe MEXTy MapTHEPAMH, KOPOTKUH OTYET.

- IIpomexxyTouHble OLIEHKM B KOHIIE (a3 JHArHOCTHKH W BHIPAOOTKH IPOTpaMm
neiictBuii. KoHTponmb: MoOHHTOpHHT U oreHka. OIeHKa pe3yJbTaToOB pPabOTHI
KOHCYJbTaHTa: IOJACYET SKOHOMHUYECKoro 3(ddexkra oT paboTHl KOHCYJIBTAHTA,
OIIPEACIICHNUE PCATTBHBIX IMOJOXKUTCIIbHBIX W3MCHCHUM B OpraHu3anun KJIUCHTA.

- OHCHKa BBIT'O/J1, IMOJIy4ac€MbIX KOHCYJIbTAHTOM. OcHOBHEBIE II0Ka3aTCIn
pe3yIBTATUBHOCTH Ul KOHCYJIPTAHTOB: PpAacIIMpPEeHHE pBHIHKA MW o0beMa yCoyT,

Kommiekr keiicoB

[lepeuenn
MPUMEPHBIX
BOIIPOCOB

Joxmnazg

OBnajieHre MHCTPYMEHTAMHU M TEXHOJIOTHIMU
JIMarHOCTHKH PealIU3aliy yIPaBIeHYECKUX PEIICHNH,
oLeHKH 3P (HEKTHBHOCTH UCTIONTHEHUS YIIPABICHYECKUX

PpelleHHi;

OBgiaieHHe CriocoOHOCTHIO0 POPMYITHPOBAThH
CTpaTernuecKkye U ornepaTHBHBIC YIPaBICHYECKUE LEU U
3aJja4d, CBA3aHHbIC C peaan3aniel mpohecCHOHATBHBIX
¢byHKIHH.
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HSKOHOMHUYECKHE I10Ka3aTeNl, KauecTBO Pa3padOTOK M PEKOMEHJAlui, MOBTOPHOE
oOpaleHue KJIMEeHTa, POCT NpoghecCHOHATN3MA, SKOHOMUYHOCTb.
12 | Tema 2.7. MapKeTHHI KOHCAJITHHIOBBIX yCIIyT. 4 OBnajieHHe MHCTPYMEHTAMHU M TEXHOJIOTHIMU
JMarHOCTHKH PEaIU3aliy yIPaBICHYECKUX PEIICHNH,
[MoaroroBka k cemunapy Ne 23. 2 oLeHKH 3P ()EKTHBHOCTH UCTIONTHEHUS YIIPABICHYECKUX
1. Pemenue 3agau no Teme 2.6. Kommnekr PpelIeHHi;
2. VI3y4eHne TeopeTHUECKHX MOSCHEHUH K Teme 2.7. THUIIOBBIX 3a/1a4 OBguaieHHe criocoOHOCTHIO0 POPMYITHPOBAThH
CTpaTerndecKue U ONePaTHBHBIC YIPABICHICCKUE LIETH U
[MoxroroBka k cemuHapy Ne 24. 2 [epeuens 3a/1a4yM, CBSI3aHHbBIE C peann3aiueit mpodeccnoHaIbHBIX
1. ®poHTANBHEIN OIIPOC 10 TeMe 2.7.: TIPUMEPHBIX ¢byHKIHH.
- Crienndyka MapKeTHHTa KOHCAITHHIOBBIX yCIyT. BOIIPOCOB
- PBIHOK KOHCYIBTAIIMOHHBIX YCIIYT U €r0 JMHAMHUKA.
- KoHCynpTHpOBaHNE KaK ayTCOPCHHT.
- DTHYeCKHe aCIeKThl KOHKYPEHIIUH B 00J1aCTH KOHCYJIbTUPOBAHHUSL.
- [IpodeccronanpHple MyOIUKANN KaK DJIEMEHT MapKeTHHTa.
- OTKpBITBIE CEMHUHAPBI KaK AJIEMEHT MapKETHHTa KOHCYJIbTAIMOHHBIX YCIIYT.
- NudopmanmonHas cucreMa KOHCYJIBTaHTa M €€ HMCIOJIb30BaHUS JJIsI MapKeTHHra
npodeCCHOHANBHBIX YCIIYT. Joxnan
2. Tembl 1OKIAIOB AJIsl KPYIJIOTrO CTOJA!
- AHanu3 pbIHKa yIpaBJIeHUECKOro KoHcanTuHra no Maiikiy Iloptepy.
- OnpeneneHne cerMeHTa pbIHKa, OIEeHKa ero oobeMa. [Ipuemsl MapKkeTHHTa.
- Pa3zpaboTka pexiaMHbIX M IPEICTABUTEIbCKAX MaTepHalIoB. Komrmrexr
3. PyOesxHBIH KOHTPOJb 1O TemaMm 2.1-2.7. TECTOBBIX 3aJIaHHH
13 | IToaroroBka K ciade sK3aMeHa 12 DK3aMeH
Bceero 54/40,5 JK3aMeH
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5. [lepeyeHb 00pa3oBaTeIbHBIX TEXHOJIOTHIA, HCIIOJIb3yeMbIX TP OCYIECTBIEHUHI
00pa3oBaTeILHOIO MPoIEcca MO IMCUUILIHHE, BKJIIOYasi NepevyeHb JULEeH3HOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMeHHbIX MPodeccHOHAIbHBIX 023 JAHHBIX U
UHG(OPMANIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzanus pa3snuuyHbIX BHJIOB y4yeOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLUIUIMHBI, TPEIyCMAaTPUBAET HCIOJb30BaHWE B Yy4eOHOM IIPOLIECCE HHHOBAIL[MOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, aKTHUBHBIX U WHTEPAKTUBHBIX (OPM IPOBEICHUS 3aHATHH B
COYETAaHUU C BHEAYJIUTOPHOU paboTOii.

AxTuBHBIE (QOpPMBI 3aHATHUI NOOYXKAAIOT O0y4aeMbIX K MBICIMTEIbHON aKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATENBCKOrO MOJAX0Ja M IOUCKY HOBBIX MAECH IS pelieHus
pasHOOOpa3HBIX 3ajady [0 HAalpaBJIEHUIO IOATOTOBKM U CHOCOOCTBYIOT pa3HOOOpa3HOMY
(MHIMBHyaTbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YeHHIO (YCBOEHHIO) Y4EOHBIX BOIIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 00y4aeMbIX M TperojaBareis, >XUBOMY OOMeHy
MHEHHUSIMU MEXJy HUMH, HALEJICHHOMY Ha BbIPAOOTKY MpPAaBUIBHOTO IOHUMAaHHS COJEpPKAHUSA
U3y4aeMOM TeMbl U CIIOCOOOB €€ MPaKTHYECKOro HCHOJIb30BaHUA. B COOTBETCTBUHM C 3THM IpH
W3yYeHUH JUCIMIUIMHBI TPEIyCMaTPUBACTCS MCIIONBb30BaHUE CIEAYIOIUX 00pa3oBaTeIbHBIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BU/IE€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHTEIbHAS JISKIHSA / JCKIUS HHPOPMAIIHS C SIEMEHTAMHU BU3YalIN3alllN;
TeMaTU4ecKas JIEKL U / JeKIUsA-BU3yaIn3allns;
UTOTOBAS JIEKIUSA / TCKIH-BU3YIA3AIIHS.

3. 3aHATUS CEMHMHAPCKOro THIA B BMJE KPYIJIOrO CTOJa C YCTHOM (OpMOH H3I0XKEHUsS
JIOKJIaJIOB M OpraHu3aluenl JUCKYCCUU 10 TEME CEMUHAPCKOrO 3aHSATHS, PELICHUS CUTYallMOHHBIX
3a71a4 U KeWC-CUTyaluu.

5.2. J/IuleH3MOHHOE MPOrpaMMHoOe odecrevyeHne

B o0pazoBarenbHOM Ipoliecce NMPH W3YyYEHUH JUCIUIUIMHBI HUCIOJB3YETCS CIeayolee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

1. OC Microsoft Windows 7 (muniensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mutiensus 1C1C-200323-080435-420-499 o 04.04.2021).

4. CIIC Koucynprant Inroc (norosop NeI120-92 ot 01.03.2020).

5. Konrent-punsrpanus (norosop ¢ OO0 «Cxkait/ITHC» F0-04056 ot 14 suBaps 2020 roaa.

6. Cucrema tectupoBanusi INDIGO (munensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe PO eccHOHAIbHBIE 0a3bl JaHHBIX

B o0pasoBarenbHOM mporecce MpU U3YHYEHUU AMCUUIUIMHBI HCIOJB3YIOTCSA CIEIyIOIIHe
COBpEMEHHbIE TpodeccHOHaIbHbIE 0a3bl TaHHBIX:

DOneKTpOHHO-OMOIMoTeUHass cucteMa «YHHBepcuTeTckas bubmuoreka Ownaitn» -
https://biblioclub.ru/.

Hayunas snextponnast 6udamoreka - Www.elibrary.ru.

PedepatuBHas u crpaBoyHas 0a3a JaHHBIX pELEH3UPYEMOW JUTepaTypbl Scopus -
https://www.scopus.com.

[TonuremaTHueckas pedeparuBHO-OnbIMOTpaduUecKas U HayKOMETpHYECKast
(oubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuyHbIX OkypHamoB HII Hamumonanbubeiii OnekrpoHHO-UHQOpMaMOHHBIH
Koncopuuym (HOUKOH) (arch.neicon.ru)

Hayunas 6ubnmoteka oTkpeiToro gocryna - https://cyberleninka.ru
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®denepanbHblii  00pa3oBaTeNbHBIA MOpTAT «IOKOHOMHKA Comuonorus MeHEeIKMEeHT» -
http://ecsocman.hse.ru.

baza CTaTUCTUYECKHUX JTAHHBIX «Pernonst Poccuny Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156.

baza oTkpbiThIX ManHbIX Pocuamonuropunra - http://www.fedsfm.ru/opendata.

baza JTAHHBIX «OueHoyHas JIEATEIIbHOCThY MUHIKOHOMpPA3BUTHUS PO -
http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/.

ba3br qanubix HanmoHansHOTO COBeTa 10 OILIEHOYHO# aesitenbHocTH — hitp://www.ncva.ru.

baza nmaHHBIX areHTCTBAa IO PHIHOYHBIM HCCICAOBAHHSAM M KOHCAATHHTY WWW.Mmarket-
agency.ru.

Enunerit apXuB SKOHOMHUYECKUX u COIIMOJIOTHYECKHUX JTAHHBIX
http://sophist.hse.ru/data_access.shtml.

Enunstit henepanbubiii peectp cBenenuii o 6ankporctse (EOPCB) - bankrot.fedresurs.ru.

baza nannbix «bubnuoreka ympaBneHus» - KopmopaTuBHBIE —~ MEHEKMEHT -
https://www.cfin.ru/rubricator.shtml.

5.4. UudopMannoHHbIe CIPABOYHBIE CHCTEMbI

W3ydenue AUCHUILUIMHBI COMPOBOXKIACTCS NMPUMEHEHUEM HH(POPMAIMOHHBIX CHPAaBOYHBIX
CHCTEM:

1. CTIC KoncyabranT ITmoc (morosop NeMI120-92 ot 01.03.2020).

6. OneHouHble cpeacrea AJid NpoBeACHUs BXOAHOI'0, TEKYHIEIo, pyﬁemnoro KOHTPOJIA U
leOMG)KyTO'—lHOﬁ aTTecTallumn oﬁyqammnxcsl mo JTUMCHUIVIMHE U METOAUYECCKHE MaTCPpHUAJIbI 110
€€ OCBOCHHIO

TumnoBbie 3amaHus, 0a3a TECTOB W WHBIC MaTepHaabl, HEOOXOIUMBIC I OIEHKU
pe3yNbTaTOB OCBOEHUS JUCIUIUIMHBEI (B T.4. B MPOIECCE €€ OCBOEHMS), a TaKKe METOJAMYECKHE
MaTepHaibl, OMPEICISIONINE MPOIEIYyPhl dTOW OIICHKH MPUBOAATCS B NPUIOKEHUU 1 K paboueit
nporpaMme AUCHUTIIHHBL.

YHuBepcalpHasi CHCTEMa OICGHWBAaHUS  pPE3yJbTaTOB OOyYEHHWs  BBHITIOTHSICTCS B
cootBeTcTBUU ¢ [lonoxeHnemM O MPOBEACHUU TEKYIIer0 KOHTPOJS YCIEBAaeMOCTH U
IIPOMEXKYTOUHOH aTTecTalluy yCIIeBAEMOCTH, YTBEPKIAEHHOE MpHKa3oM pekTopa oT 19.09.2019r. Ne
218 o/n 1 BKIIOYAET B CE0S1 CUCTEMBI OLIEHOK:

1) «OTIUYHOY, «XOPOIIOY, «YTOBIECTBOPUTEIHLHO», «HEYAOBICTBOPUTEIHHOY;

2) «3aUTEHOY, «HE 3aYTCHOY.

7. OcHOBHasI M JONOJIHUTEIbHAS Y4eOHOM JIUTEPATypa M JIEKTPOHHbIE
o0pa3oBaTe/bHbIE Pecypchbl, HCOOX0AUMBIE /151 OCBOCHHS THCHUIINHBI

7.1. OcHoBHAasi yueOHasi IUTEpaTypa

1. baunoB, A.O. VYmnpaBieHueckoe KOHCyIbTHpoBaHue : yueOHUK / A.O. bauHoB,
B. A. [lpecBsiHHuKOB. — 3-€¢ u31., ctep. — MockBa: Jlamkos u K°, 2022. — 211 c.: nin., Tabm. —
(YuebHble  W3mMaHuMd AN MaructpoB). —  PexxuMm  jgocTyma: 1O HOJNUCKE.  —

URL: https://biblioclub.ru/index.php?page=book&id=621848 (nata oOpamenus: 20.01.2022). —
bubGmuorp. B kH. — ISBN 978-5-394-04627-8. — TekcT: 2IeKTPOHHBIH.

7.2. lonotHUTEILHAS y4eOHAs JJUTEpaTypa
1. [Mamupo, C.A. OCHOBBI YNpaBICHYECKOTO KOHCYIbTHPOBaHUS : ydeOHOe mocodue /
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C.A. anupo, E.K. Campaunosa, A.b. BemkypoBa. — Mocksa ; bepnun : Jlupexkr-Menua, 2016. —
377 c. : uin., Tabn. — PexxuM goCTyma: 1o moAmucKe. —

URL.: http://biblioclub.ru/index.php?page=book&id=436114 . — bubauorp. B ku. — ISBN 978-
5-4475-4809-4. — DOI 10.23681/436114. — TekcCT : 3JI€KTPOHHBIN.

2. bromun, A.M. MH(opManimoHHbIi KOHCAJIITUHT: TEOPHsI M MPAKTHKA KOHCYJIbTUPOBAHUS :
[16+] / A.M. biiromuH. — 2-¢ u3n., crep. — Mocksa : JlamkoB u K°, 2019. — 363 c. : wi. — (YueOHbie
U3JIaHUS TUISt 0axayiaBpoB). — Pexum J0CTyma: o MOJIITUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=573146 . — bubmuorp. B k. — ISBN 978-5-
394-03243-1. — TekcT : 2JIEKTPOHHBIH.

3. Bacunbes, I'.A. YrnpaBneHdeckoe KOHCYJIbTUPOBaHUE : yueOHoe mocooue / [.A. Bacuibes,
E.M. JleeBa. — Mocksa : FOuuth, 2015. — 255 c. — (Ilpodeccuonanbupiii yueOHUK: MEHEIKMEHT).
— Pexxum mocryma: mo noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=114560 . —
ISBN 5-238-00717-5. — TekcT : 3I€KTPOHHBIN.

4. IlpeanpuaumMatenseTBo : yueOHuK / A.H. Pomanos, B.S. I'oppunkens, I'.B. [lonsik u np. ;
pen. B IN'opdunkens, I'.b. [Tonsk. — 5-e uza., nepepad. u gomn. — Mocksa : FOuutu, 2015. — 687 c.
— (3omortoit QoOHI PpPOCCHICKMX Y4eOHHMKOB). — PexwMm JgocTyma: IO TOIIUCKe. —
URL.: http://biblioclub.ru/index.php?page=book&id=116987 . — bubmuorp. B ku. — ISBN 978-5-
238-01545-3. — Tekcr : 2IeKTPOHHBIH.

7.3. DiieKTpOHHbIE 00pa3oBaTe/IbHbIE PeCypPChl

1. Komrekuusi @enmepaibHOro IeHTpa HHPOPMAHMOHHO-00PA30BATEIBHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas KOJUTEKITHSI 1H(POBBIX 00pa3oBaTeNbHBIX pecypcoB:
http://schoolcollection.edu.ru.

3. denepanbHblii 00pa3oBaTeNbHBIA MOpTad — DKOHOMHKA, Conuoiorus, MeHeIKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO JI0CcTyIia K o0pa3oBarenbHbIM pecypcam: http://window.edu.ru/

8. lonosiHUTe/IbHBIE pecypchl HHPOPMALMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTH
«MHTEepHEeT», HEOOXOAMMBIX /15l OCBOCHMS IMCIUIIIUHBI

http://www.aup.ru/ - AAMUHHCTPAaTHBHO-YNIPABICHYESCKUI TOPTAJL.

http://window.edu.ru/ - Eaunoe okHO H0CTyma K HH)OPMAIHOHHBIM PeCypcam.

https://elibrary.ru/title_about.asp id=26654 - Bu3nec, MEHEPKMEHT | MIPaBO.

http://www.dis.ru/manag/ - MenemxmenT B Poccun 1 3a pyoexoMm.

http://www.mirec.ru - MupoBoe 1 HallMOHATBHOE XO3SIHCTRO.

http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa Nutepaer-pecypcsl s
IIpEeANPUHUMATEIICH.

http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-
malogo-i-srednego-biznesa.

http:/[fpmp39.ru - Odunuanbueiii  cadt @OoHAAa TNOIMEPKKUA MPESIATPUHAMATEIHCTBA
Kanununrpazackoit obiactu.

http://www.uptp.ru — caiit MexayHapoaHoro xypHamna «[IpoOrembl TeOpHM M TPAKTUKU
yIPaBICHUS.

http://ecsocman.hse.ru/-  ®enepanbHblii  00pa3oBaTEeNbHBIH  MOpTal —  JKOHOMHKA,
Commonorus, MeHe»KMEHT.

http://hrm.ru — Bexymmii moprai o KapoBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmarmonnsiii cailt « KoprmopaTHBHBIA MEHEIKMEHT.

http://www.hr-journal.ru — XKypuan «Pabora ¢ mepcoHamom.

http://www.top-personal.ru — XKypuai «YpaBieHue IepCOHATIOM.

http://www.mevriz.ru - XKypuan «MeHemxmeHT B Poccuu u 3a pyOesxomy».
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http://www.spa.msu.ru/publ_(vestnik).html - Bectauk MockoBckoro yauBepcureta. Cepus
XXI. Yrpasnenue (Tocy1apcTBO U 0OIIECTBO)

http://www.managment.aaanet.ru — bubiroTeka MEeHEKMEHTA.

http://www.pragmatist.ru — DHuuKIONEIMSI MCHEIPKMEHTA.

http://infomanagement.ru - Muadopmannonnsiii cait «Info Managementy.

http://marketingclub.ru — Poccuiickuii MapkeTHHT — KITy0: MapKETHHT, MCHEIPKMEHT, peKiiama

http://www.elitarium.ru/management - LleHTp nuCTaHIIMOHHOTO 00Opa30BaHusA. MEHEKMEHT.

http://quality.eup.ru — MenemkmenT kadecTBa u3 nepsbix pyk — 1ISO 9000, 1SO — 9001.

http://ks.rfnet.ru — Pemenns Koncrurymonuoro Cyna Poccuiickoi ®eneparum.

http://levada.ru — Ananmutrueckuii nentp FOpus JleBaspl.

http://www.constitution.ru — ®ounx pacnpocTpaHeHust MPaBOBbIX 3HaHUI « KOHCTUTYIUSY.

http://www.duma.gov.ru — Odurmansaslii caiit 'ocynapcrBennoit Jymer PO.

http://www.duma.ru — Jloche 3aKOHOTIPOCKTOB.

http://www.government.gov.ru — Odurnmanshsiii caiit [Ipasutensctea PO.

http://www.hro.org — «IIpaBa uenoBeka B Poccumy.

http://www.kremlin.ru/events — Tlocmanuss Ilpesumenta Poccwuiickoii  ®Depepanuu
Oenepanbaomy Cobpanuto Poccuiickoit @eneparuu.

http://www.kremlin.ru/sdocs/themes.shtml — Odwurnraneusiii caiit [Ipesuaenta Poccuiickoit
denepauuu.

http://www.lawcs.ru/index.html — «¥OpucTs 3a rpak1aHCKOE OOIIECTBOY.

http://www.pravo.eup.ru — FOpuauueckas 3JeKTpoHHAsE ONOIHOTEKA.

http://www.wciom.ru — BcepocCHiiCKuii IEHTp H3ydYCHHs OOIIECTBEHHOTO MHEHHUS
(BLIIOM).

http://kdelo.ru - «KaapoBoe geno» - MpakTUYECKHil )KypHAI 0 paboTe ¢ IePCOHAIOM.

http://www.hrm.ua - «<HRMagazine» - xypHasl 00 ylpaBJIeHUN IEPCOHATIOM.

http://www.hrm.ru - «Hrm.ru» - 0 KagpoBOM MEHEKMEHTE.

http://www.dis.ru/k - «Kaxpbl npeanpustusy - xKypHall.

http://www.hr-jornal.ru - «<HR-Journal» - »nekTpoHHBIH *KypHAIL.

http://www.pplus.ru « TexHosorust ycrexay» - J1eJIOBOi HHTEPHET-)KYPHAL.

http://www.businesstest.ru - «JlemoBbie TeCTBI».

http://testme.org.ua - «TecTb».

http://www.rhr.ru - «Henoseueckue pecypcesl Poccumny.

http://dps.smrtlc.ru - «YnpasieHue 4en0BeUSCKIMU PECYPCaMm».

http://www.hr-zone.net - «Bam mpoBoIHHK B MUpE MIEPCOHATAY.

http://www.hr-portal.ru - «HR-Portal»: Coo6mectBo HR-ITpodeccronaos.

http://assessment.ru/Assessment.ru Bce o ToM, Kak OIIEHHBAIOT IEPCOHAN B MUPE.

http://enbv.narod.ru - «bubnuoreka BoeBoguna» (OMONMOTEKAa KHUT MO SKOHOMHKE,
YIPABJICHHIO TIEPCOHATIOM).

http://o-personale.ru - «YmpasneHue nmepcoHaIom.

http://www.staff-lab.ru - «3¢dexTrBHas oleHKa EpcoHaNAY.

http://corpculture.ru - « THCTUTYT KOPHIOPATHBHOM KYJIETYPBD).

http://www.cfin.ru - «KopropaTuBHBIN MEHEIKMEHT.

http://uisrussia.msu.ru - YauBepcuterckas nHpopMarmonHas cucrema «Poccusy.

http://www.gks.ru - 'ockomcraT P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - napopmanmonsoe arearctso PBK.

http://www.zhuk.ru crateu sxypHana YipapieHue KOMITAHUCH.

http://pravo.msk.rsnet.ru - o¢uManbHEII WHTEPHET-IOPTAN MPaBOBOM  HMH(MOPMAIUH.
['ocynapcTBeHHas cuctema npaBoBOi HH(pOpMaLUH.

http://www.garant.ru/ - napopmMaMoHHO-TIPaBOBOM mopTai «["apaHT».

http://www.consultant.ru/ - uadopmannonso-tnpasosoii mopran Koucymnerantllntoc.
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HuTtepuer-pecypcsl www.mchs.gov.ru - caiit MUC PO.

http://www.mvd.ru - caiit MB/] P®.

http://www.mil.ru - caiit MuHOGOPOHBI.

http://lwww.fsb.ru - caiit ®CBb P®.

http://www.dic.academic.ru - Akagemuk. C10Bapu 1 SHIIUKIIOIEIHH.

http://elibrary.ru - Hayunas snektponHas 6ubimuoTeka.

http://biblioclub.ru - Bazosas komnekuus DbC «YHuBepcurerckas oudimoreka onliney.

http://biblioclub.ru/ - Dnekrponnas OubIMOTEYHAs CUCTEMa «YHHMBEPCUTETCKass OMOIMOTEKA
OHJIANHY.

www.elibrary.ru - Hay4dnas snekrponHas Oubianorexa.

https://www.gks.ru/ - ®enepanbHas ciayx0a rocyaapcTBEHHOW CTATUCTHKH Poccuiickoi
®denepauuu.

https://kaliningrad.gks.ru/ - DnekrponHble BepcHH  O(UIUAIBHBIX  CTATUCTHYCCKHX
myOnuKanui.

9. Tpe6oBaHMsI K MUHUMAJIBLHOMY MaTepPHAJILHO-TEXHHYECKOMY 00ecnedeHuIo,
He00X0IMMOr0 JIsl OCylIecTB/IeHUsI 00pa30BaTeIbHOIO Mpouecca 1o JMCHUIINHE

Jis  u3ydeHus [AUCHUUIUIMHBI HCIOJB3YyeTCs Jto0as MyJIbTUMEAMIHAS —ayJIuTOpHs.
MynbpTUMEIUiiHAS ayIUTOPHUS OCHAIEHa COBPEMEHHBIMH CpPEJICTBAMH BOCIPOM3BEACHUS H
BU3YyalH3aluy JI000H BHIEO W ayauo WHGOpMAlUHU, MOMYyYEHUS U TMepeAadd SJICKTPOHHBIX
JIOKYMEHTOB.

Tunosasi KOMILIEKTAlMs MYJbTUMEIUUHON ayIUTOPUU COCTOUT U3:

MYJbTUMEAUHNHOTO MPOEKTOPA,

MIPOEKLUUOHHOTO KPaHa,

AKyCTHYECKOW CUCTEMBI,

MEePCOHANBHOTO KOMITbIOTEpA (C TEXHUYECKHUMH XapaKTEPUCTUKAMU HE HIDKE: MPOIeccop He
ke 1.6.GHz, oneparuBnas mamsats — 1 Gb, uatepdeiice moaxmouenus: USB, audio, VGA.

[IpenonaBarenb MUMEET BO3MOKHOCTH JIETKO YIPABISATh BCEH CUCTEMOM, YTO IO3BOJIAET
MPOBOJIUTH JICKIIMU, TMPAKTUYECKHUE 3aHATHUS, MPE3CHTAIMU, BEOMHApHI, KOH(GEPEHIIMH U JpyTHe
BUJbl ayJAUTOPHON HArpy3kd OOydYarommuxcs B yAOOHOW W JOCTymHOW s HuUX ¢dopMe C
MIPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB OOyUEHHS, B TOM UHCIIE C UCIOIH30BaHUEM
B Ipolecce OOyueHHUs: BCEX KOPMOPATHUBHBIX pPeCypcoB. MynbTUMeNUWHAs ayIUTOpPHUs TaKkKe
OCHAIIIeHA IIUPOKOTIOJIOCHBIM JIOCTYTIOM B ceTh « IHTepHET».

KommerotepHoe o0opymoBaHHEM HMEET COOTBETCTBYIOIIEE JHUIICH3MOHHOE MPOTPaMMHOE
obecrnievyeHue.

Jlnia mpoBeieHs 3aHATHI JEKIMOHHOTO THIMA MPEAaraloTcsi HaOOphl JEMOHCTPALIMOHHOTO
000pyIoBaHUST W Y4EOHO-HAIJISIIHBIX MOCOOM, 00eCIeYynBaOIINEe TEMATUYECKUE HWILTIOCTPAIIHH,
COOTBETCTBYIOIIIKE pabouel yueOHON mporpaMMe AUCHIUTIINH.

[Tomerenust 11 CaMOCTOSITENIBHOM pabOThl OOYYAIOIMIMXCS OCHAIIEHBI KOMITBIOTEPHON
TEXHUKOW C BO3MOXXHOCTBIO MOJKIIOUeHUs: K ceTu «VHTepHeT» M obecredeHbl TOCTYIOM B
AIIEKTPOHHYIO HH(OPMaLIMOHHO-00pa3oBaTeNbHyto cpeny UHcTuTyTa.

Y4eOHO-MeTOAUYECKAsT TTUTEpaTypa IJs JaHHOW NUCHUIUIMHBI HMMEETCS B HAUYUHU B
ANIEKTPOHHO-OMOINOTEYHON cucTemMe «YHuBepcuterckas Omommoreka ONLINE», moctym k
KOTOPOU TMpPeNoCTaBlieH O0ydYaromuMcs. DIeKTPOHHO-OMOIMOTEeYHAsT CUCTEMa «YHUBEPCUTETCKAs
o6ubmuoreka ONLINE» peanusyer neragbHOe XpaHEHHE, PACIIPOCTPAHEHHE U 3aAIIUTY IUPPOBOTO
KOHTEHTa y4eOHO-METOUYECKON JIUTEPATYPHI JIJIsl BY30B C YCIOBHUEM O00S3aTEIILHOTO COOIIIOICHUS
aBTOPCKUX U CMEXHBIX IpaB. OJIEKTPOHHO-OMONMOTEUHass cucreMa «YHHUBEPCUTETCKas
oubmuoreka ONLINE» obecrnieunBaeT IMMUPOKUI 3aKOHHBIA JOCTYH K HEOOXOIUMBIM IS
00pa3oBaTeNbHOTO TpoIlecca M3AAHUSM C KCIOJb30BAaHUEM WHHOBAIIMOHHBIX TEXHOJOTUNA H
cootBeTcTBYyeT BceM TpeboBanusim ®I'OC BO.
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[Ipunoxenue 1
K pabouel mporpaMme JUCLMILINHBI
«YTpaBIeHYECKUN KOHCAJITUHT)

OLHEHOYHBLIE CPEJACTBA I ITIPOBEIAEHUSA BXOAHOI'O,
TEKYIIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHOHN
ATTECTAINAU OBYUYAIOIIUXCA IO JNCIUAIIVIMHE U
METOINYECKHUE MATEPHUAJIBI 10 EE OCBOEHHUIO

YIPABJIEHYECKHWA KOHCAJTHUHT

(b1.5.13)
[To HanpaBieHUO NOATOTOBKHU 38.03.02 MenemxxMeHT
HanpasieHHOCTh TOATOTOBKH Jlorucruka
KBanudukanus (cTemnens)
BBIITYCKHUKA (YpOBEHb  HAmIpaBJICHUS O0akanaBp
MOJATOTOBKH)
®dopma oOyueHuUs OYHasi

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIIMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ileabl0  OLEHOYHBIX CPeICTB  SBIKICTCA  YCTAHOBJICHUE  COOTBETCTBUS  YPOBHSA
HOJArOTOBJIEHHOCTH O0Yy4YalooLerocss Ha JaHHOM JTtane oOydeHus TpeOoBaHUAM pabouei
[IPOrpamMMBl 110 JUCLHUIUIMHE « Y IIPABJICHYECKUM KOHCAIITUHI .

OneHouHble CpeACTBA IpPEJHA3HAYEHBbl M KOHTPOJS U OLEHKM 00pa3oBaTeIbHBIX
JOCTIDKEHUH 00y4aromuxcs, OCBOMBIIMX MPOrpaMMy Y4eOHOW AMCHUILTUHBI «YTpaBIeHYECKUN
KOHCANTUHI». [lepeueHb BUAOB OLEHOYHBIX CPEJICTB COOTBETCTBYET pabodel mporpaMmme
JUCLIUATIIIVHBI.

KoMIieKT 01eHOYHBIX CPEACTB BKIIOYACT KOHTPOJIBHBIE MAaTEPHabl IJIs IPOBEIEHUS BCEX
BUZOB KOHTpOJII B (OpME TECTOBBIX 3aJaHHUW, YCTHOTO ONpOCa, PEIIeHHs 3aaad, IOKJIaja-
IPE3EHTAlMK U IPOMEXYTOYHOM aTTecTaluu B (popMe BOIIPOCOB U 33aHUHN K IK3aMEHY.

CTpyKTypa U cojep:KaHMe 3a/IaHMIl — 3a7aHusl pa3paboTaHbl B COOTBETCTBUH C pabodeit
IIPOrPaMMO TUCLUIUIMHBI « Y IPABJIIEHYECKUN KOHCAITHUHI».

6.1.2. O0beKTHI OLIECHUBAHUS — PE3YyJIbTATHI 0CBOCHUA M CUMUILINHBI

O0beKTOM OLIEHUBAHUS SBIISICTCS BJIAJICHHE METOJJaMU YIIPABICHUYECKOTO KOHCAITHHTA.

Pe3yabTaTaMu 0CBOEHUS TUCIUTUIUHBI SIBISIOTCS:

Baanennue:

— B.1 - oBmageHue HWHCTPYMEHTAaMHU W TEXHOJIOTHSIMU JIMarHOCTHKH pean3aluu
yIPaBICHYECKUX PEIICHUH, OleHKN 3()(HEKTUBHOCTH MCIIOTHEHHS YIIPABICHYECKUX PEIICHUI;

— B.2 - oBmageHue crocoOHOCTHIO (OPMYJIUPOBATH CTPATETUYECKUE M OIEPATHBHBIC
yIpaBJICHUYECKHUE IEJIH U 33/1a4, CBA3aHHBIC C peain3anuei npodhecCuoHaTbHBIX (YHKIIUMA.
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Tabmuma 1 - Ilepeyenr kommeTeHIUH, GOPMUPYEMBIX B IPOIECCE OCBOCHMS JUCITUIUTHHBI (MOIYJIS) C YKa3aHUEM ATAroB UX (OPMUPOBAHUS
Pasnen Temp! 3aHsATHH WNHnukaTop JOCTHXKEHHS] KOMIIETEHIIMH [Inanupyemslie HanmeHoBaHue OIIEHOYHOTO CpEACTBA
JHUCLATUTHHBL KOIl CozmepxaHue HHIUKATOPA pe3yNbTaThl OCBOCHHS |  6X00HOIU mexywul | pyoesxcHvlll | npomexcy-
JHCIUTITHHBI MOYHBLI
Paznmen 1. Tema 1.1. OIIK-3.3 crocoOeH HOpMyITHPOBaTh CTPATETHICCKUE U B.1,B.2 an ®O0, KC K31 2
VYupasneHyeckoe CymHocTh OllepaTHBHBIE YIIPABICHYECKHE LIS U 3a1a4H,
KOHCYJIbTUPOBaHHE | YIPaBICHYECKOTO CBSI3aHHBIC C pear3anuei
KaK 3JIEMEHT KOHCYJIbTUPOBaHUS npodhecCHOHABHBIX (HYHKIHUIT
HUHOPPACTPYKTYPBI
npoQeCCUOHATBHOM
MOJIIEPKKK On3Heca
Tema 1.2. OIIK-3.3 criocoOeH (HopMyJIMPOBaTh CTPATEIrHYECKUE U B.1,B.2 - D0, PK, KC K31 C)
Merozmonoruueckue OIlepaTHBHBIC YIIPABICHYCCKHE LIETH U 3a1a4H,
OCHOBBI CBSI3aHHBIC C peann3anuei
KOHCAJITHHI'OBOT'O npohecCHOHANBHBIX QYHKINH
nporecca
Tema 1.3. OIIK-3.3 crocoOeH HopMyITMpPOBaTh CTPATETHICCKUE H B.1,B.2 - DO, PK, KC K31 2
Obnactu OIlepaTHBHBIC YIIPABICHYCCKHE LIETH U 3a1a4H,
YIIPaBICHYECKOTO CBSI3aHHBIC C peanu3anuei
KOHCYJIbTUPOBaHHUS. npodecCHOHANBHBIX (QYHKIHHA
Bussr 1 popmsr
KOHCYJIbTUPOBaHHUsI
Tema 1.4. OIlIK-3.3 criocoOeH (hOopMyJIMPOBATh CTPATErHUYECKUE U B.1,B.2 - 0, PK, KC K31 C)
PoneBast npupoaa OlepaTHBHBIE YIIPABJICHYECKUE LISNU 1 3a/1a4H,
KOHCYJIbTUPOBaHUS CBSI3aHHBIE C peanr3anuei
npodeccroHaNIbHBIX (PYHKIMH
Tema 1.5. OIIK-3.3 crocobeH (hopMyTHPOBATH CTPATETHYSCKUE U B.1,B.2 - @O, PK, KC K31 2
Bri6op OllepaTHBHBIC YIPABICHYCCKHE LIETH U 33124,
KOHCYJIbTAIIHOHHOH CBSI3aHHBIC C peann3anuen
(bupMBI (KOHCYITPTAHTA) po¢eCCHOHATBHBIX (DYHKINH
Paznen 2. OcHOBBI Tema 2.1. OIIK-3.3 croco0eH (hopMyITHpPOBATh CTPATETHYSCKUE U B.1,B.2 - @O0, PK, KC K32 2
OpraHU3aLu KoHcanTiHroBbIi OlepaTHBHBIC YIPABICHYCCKHE LIEIH U 3a1a4H,
nporecca nporecc CBSI3aHHBIC C pean3anuen
YIIPAaBJIEHYECKOTO poheCCHOHATBHBIX (YHKINH
KOHCYJIbTUPOBaHHS
Tema 2.2. OIlIK-3.3 crioco0eH (hopMyIIMPOBAThH CTPATEINUYECKUE U B.1,B.2 - 0, PK, KC K32 3
Opranuzanus OlepaTHBHBIE YIIPABICHYECKUE LISNU U 3a/1a4H,
KOHCYJIbTaHT- CBSI3aHHBIE C peanr3anuei
KIIMEHTCKOTO po¢heCCHOHATBHBIX (YHKINH

COTPYIHUYECTBA
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Tema 2.3. OIIK-3.3 crocoOeH HOpMyITHPOBaATh CTPATETHICCKUE U B.1,B.2 @O, PK, KC K32
KopnoparuBHas OTepaTHBHBIC YIIPABICHYCCKUE LIENU U 3a/1a4H,
KyJIbTypa CBsI3aHHBIC C peau3anueit
poheCCHOHATBHBIX (DYHKIUH
Tema 2.4. OIIK-3.3 crocoOeH (hopMyITHPOBATH CTPATCTHUCCKUE U B.1,B.2 @O, PK, KC K32
MeTomp! aHaMK3a U OIEepaTHUBHBIC YIIPABICHUCCKHUE [ICIIU U 33]1a4H,
pelieHus mpoodieM CBSI3aHHBIC C pean3anuei
poheCCHOHATBHBIX (DYHKIUH
Tema 2.5. OIIK-3.3 croco0eH (hopMyITHUPOBATH CTPATETHYCCKUE U B.1,B.2 @O, PK, KC K32
JluarHocTuka B OIEpaTHUBHBIC YIIPABICHUCCKHUE LICIIU U 33]1a4H,
YIpaBICHICCKOM CBSI3aHHBIC C pean3anuei
KOHCYJIbTUPOBAHUH podecCHOHANBHBIX (DYHKIHHA
Tema 2.6. OIIK-3.3 crocoOeH HOopMyITHpPOBaTh CTpATETHICCKUE H B.1,B.2 @O, PK, KC K32
O1leHKa pe3ysbTaToB OTEpaTHBHBIC YIIPABICHICCKUE LIENU U 3a/1a4H,
KOHCYJIbTUPOBAHUSI CBSI3aHHBIC C pean3anuei
npodeccHOHATLHBIX (QYHKITUI
Tema 2.7. OIIK-3.3 crocoOeH HopMyITHpPOBaTh CTpATETHICCKUE H B.1,B.2 ®O, P3, KC K32
MapkeTuHr OIEpaTHBHBIC YIIPABICHICCKUE LIEIU U 3a/1a4H,
KOHCAJITHHTOBBIX CBSI3aHHBIC C peanr3anuei

yCIIyT

podecCHOHANBHBIX (QYHKIHHA
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6.1.3. ®opMBI KOHTPOJISA M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KoHTponb U OLieHKa pe3yslbTaTOB OCBOEHHUS — 3TO BBIBICHUE, U3MEPEHHE U OLIEHUBAHUE
3HAaHUW, YMEHUIl W YpOBHA BiIaJeHUN (DOPMHUPYIOMIMXCS KOMIIETEHIMH B paMKax OCBOCHUS
JUCHUIUIMHBL. B cOOTBETCTBMM ¢ y4yeOHBIM IUITAaHOM M pabouell mporpamMMol JAUCHUIUIMHBI
«YTpaBiIeHUECKUNA KOHCAITHUHI» MPEAyCMaTpUBAETCS TEKYIIUHA, PyOSKHBIH M MPOMEKYTOUHBIN
KOHTPOJIb PE3YJIbTaTOB OCBOEHHUSI.

6.1.4 Cucrema oOuneHUBAHHS KOMILIEKTa OLEHOYHBIX CPEJICTB TEKYIIero KOHTPOJS,
PYO€KHOr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTanun™

Cucrema oLeHMBaHMS KaXAOro BHAa paboT omucana B [lomoxkeHne O TeKylieM KOHTpOJIE
yCIEeBaeMOCTH M MPOMEXKYTOUHOM aTrTecTanuu o0ydarommxcs, yTeepxkaeHHbIM [Iprkazom pekropa
ot 19.09.2019 Ne 218 o/n.

6.2. IIlpumepHble (THUNOBBIE) OLEHOYHbIE MM HHble MaTepHAJIbl, HEOOXOAMMBbIE IJIs
OLCHKM 3HAHUI, YMeHMH, BJaJeHMH (WIH) ONBITA JeSITeJLHOCTH, B Ipolecce OCBOCHUS
AUCHHUIIMHBI (MOYJIsl, TPAKTUHKH), XapPAKTEePU3YIOIIUX ITANbl ()OPMUPOBAHUS KOMIIETEHIUMH
B Npoliecce 0CBOCHHUsI THCIHIINHBI

6.2.1 IlpuMepHble (THIOBbIE) OllEHOYHbIE WJM HMHbIe MAaTepHAJBI I NPOBeIeHHs
BXO/IHOT'0 KOHTPOJIA

BxonHOi KOHTpOIb B BHUJE TeCTa NpeJHa3HaueH AJs OLEHKH YpPOBHSA C(HOPMHUPOBAHHOCTU
po(hecCHOHANBHBIX KOMIETEHIMM Yy 00ydarolierocs B IPOLIECCE HM3YUYEHHS MPEIIECTBYIOLINX
npodeCCUOHATBHBIX JAUCLHUILIMH. BXOAHON KOHTPOJb OCYILECTBIISETCS MO Pe3ysbTaTaM JAEJIOBbIX
Urp.

Metadopuueckasi pacuauTanus

HMucrpykuusa: Ceiliuac Mbl MOrpy3uMcss B MeTaQOpUUECKYIO peanbHOCTh. IlomHMTE
nocioBully «CeIThlid xsieb6a He umeT». Hama 3agaya celiyac oTBeTuTh Ha Bompockl B TeueHuu 10
MUHYT:

1 xomanga — «Ilouemy cbITBII He UILIET X1e0a?».

2 koMaHa — «[Ipu KakKuX YCIOBHSIX CBITHIM IMOKAET UCKAThH XJIEO?».

3areM npeseHTauus uacu. [IpenogasaTens NepeBOIUT caM HECKOJBKO ITyHKTOB U3 OTBETOB,
3aTeM MpeIaraeT y4aCTHUKAM.

2 xoManaa
«IIpu KaKuX ycJIOBHIX
CBITBLIHA MOMJAET HCKATh

XJ1e0 7 »
OTBeT Y4YaCTHUKOB

1 xomanaa
«IloueMy CBITBIH He
HILET XJ1e0ay»
OTBeT y4aCTHUKOB

IlepeBon Ha s3bIK OH3HECA IlepeBon Ha A3bIK OH3HECA

«OH CBITBIH 11O
ONPEJICIICHUION.

[MotpebHOCTH
yIOBJIETBOPEHBI

«IIpo 3amac».
«Ilyctb OynmeT».

3agymaercs o OyaymieM.
Wnu umen ropbkuil ONbIT, U
PEILnI CTPaXoBaThCA.

«Y Hero ecTb Xed Ectb peseps, umu yxe «Ha nponpaxy» CrpaxoBoii 6pokep.
PO 3amacy. 3aCTpaxoBaH
«OH ecTb 4TO — TO He xnuenr. «HaxkopMuTh ron0gHOTO» Kynuts ans cemby,

Jpyroe, Msco,
MOJIOKOY.

ITo ppyrum npuuuHam
BBIOMpAET Ipyroe: MoCTaBUTh
CUTHAJIM3aLUI0 B KBapTUDPY.

brnarorBopuTeNnbHOCTS.
B nmogapox 0nm3KuM.

«He 3Haer Bkyc
xmebay.

Huxorna He cTpaxoBaiics,
MPOCTO HE 3HAET OT TAKOU
BO3MOKHOCTH.
IToTpe6GHOCTE CKpBITAs,

«Ilycmo nyuwe nyso
aonHem, ywem 006py
nponaoamvy.

PaccmaTpuBaeT Kak BIOKEHUHU
JICHET.
Ilencun.
Jo6poBoibHOE MenunmHcKkoe
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Hec(hOpMHUPOBaHHASL. CTpaxoBaHHE.
«JIens. ITpocto He nymaer o 3aBTpaminem «Ecnu 'y coceda boavue IpecTmx.
HaeJcs xyuebay. nHe. CeromHs X0poImo. xnebay. Kak y mpyrux.
BbITh HE XyKE OKPYKECHUSL.
KACKO.
«Xneb mpocTo He Ontumucr. «Ecnu 3naem, umo 6ydem Wudopmanus o
HYXCH. W ObL1 HEyIauHBIN OTIBIT Heypooicaily. TIPOTHO3UPYEMBIX
CTpPaxOBaHHUSI. 9KOHOMHYECKHX U (PHAHCOBBIX
N3MECHEHHSAX.
«He ect» OH «IymMaeT» 4To He Hy)XKEH, «llosviuenue yen na [ToBeIIIEHNE TIEH HA CTPAXOBBIC
«Bererapuanen YTO HE MPUTOJUTCS YCIyTra. 3epHON. Tapudsl.
THUIA.
«OH 3Haer, 4To eciu ATeHT Ha I0M.
HaJ0, eMy XJieh JIu6o pemaror Bce
MPUHECYTY. (uHAHCOBBIE TPOOIEMBI 32
Hero (Hee).
PebeHok B obecrieueHHON
ceMbe, KEHIMHA Ha
COZIepKaHUM.
«/pyrue 3a060THI. Cyera. Bce oTknanpiBaert.
Hexornay.
«Xieba HeT HUTE» Her takoii yciyru.
Pe3rome: BriBonm Ha mOTpeOHOCTH KIMEHTA. 3ajqada KOHCYJbTaHTAa — C(HOPMHPOBATH

HOTPEeOHOCTh, YTOOBI M3 HEOCO3HAHHBIX IOTPEOHOCTEW TmepeBecTH B Oco3HaHHBIE. Kakwue
WHCTPYMEHTHI HaM MOHAA00HUTHCS?
Jlanee OW3HEC-MOCTUK, K NpHeMaM BBISICHEHUS W (opMupoBanus norpedHocreil. K teme

NOTPEOHOCTH YEJIOBEKA-PYKOBOIUTEIIS.

[esoBas urpa «Karacrpoga»
KpaTkoe onucanue urpsol

1. Kaxxiomy oOy4aroliemMycs B pyIie MpeiaraeTcsi U3y4uTh CIEIYIOLIYI0 CUTYaLHIO.

IlepeHecuTecr MBICIEHHO B TPEThE THICAYENETHE Hamed dppl. Bama rpynma - LEHTp
YIPAaBIEHUS 3€MHOW IMBWIN3ALMEH, a TAKXKE IKCIEPUMEHTAIBHBIMU KOCMHUYECKMMH CTaHLMSIMH.
Bol nonyunnu mHbopmaiuio, uro uyepe3 15 MuHyT Ha 3emiie B30pBETCS MOUIHAash HEUTPOHHAas
6oM0a, KoTOopast YHUYTOXKHUT BceX toAeid. CrmacTUCh CMOTYT TOJIBKO 4IEHBI SKHUMaXka OTIEIbHON
«KOCMMYECKON CTaHLMW», HO TaM CIOXHJIAach 0cobas cuTyalMs: Ha cTaHuu Haxonarcs 10
YeJIOBEK, a CIELHUAIbHBIA OTCEeK, CIIOCOOHBIN 3ajaepkaTh HEWpPOHHBbIE OOTYYEeHHUs, BMEIIAET JIHILIb
niectepblx. JloaM Ha CTaHIMM HE MOTYT CaMM BbIOpaTh ATHX LIECTEPBIX, MO3TOMY T'OTOBBI
HOJYUHUTHCS JTFOOOMY BallleMy PELICHUIO.

Ha ctannuu HaxomsTcs:

— Oyxranrep, My>kunHa, 31 roj;

— €ro KeHa, Ha IIECTOM Mecsilie 0EpeMEHHOCTH;

— CTYJAEHT-MEAUK 2-TO Kypca, O0MKUI YepHbI aMepUKaHell,

— MYXXUYHMHa-UCTOPUK, HETABHO BBITYCTUBIINUNA KHUTY;

— akTpuca ['onnuByna, KOTOpast TAaHLYET U IIOET;

— OJIMMIIMMCKUI YEMIIUOH, JIETKOATJIET;

— TIOJIMLENUCKUH, KOTOPBI HE PACCTAETCS C IUCTOJIETOM;

— MY’K4YMHa-II0Bap, MacTep CBOEro Jena

2. OOydJaromuicss JTOJDKCH MPOBECTH aHAIHU3 TPETONKCHHMA
poOIEeMBI.

ITpu cocTaBieHNM 3aKIIOUEHHUS HEOOXOAUMO YUUTHIBATh CIIEIyOIIEe:

KOHCYJIbTAaHTAMHU PEIIECHUN
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1) oco3nanue wu GOpMyIHMpOBKa LeNed, WX CHUCTeMaTH3alMs, COAEp)KaTeIbHOE U
OpraHU3allMOHHOE 00ECIIEYECHHUE;

2) ynpaBiIeHUE COBMECTHON JEATENILHOCTHIO

3) obecrieueHne KOMMYHHUKALIMOHHOTO B3aUMO/IEHCTBHSI YWIEHOB I'PYIIIIbI;

4) yudactue B Mpoleaypax pa3pabOTKH BapHaHTOB M BBHIOOpPa OKOHYATEIHHOTO BapHaHTa
peLIeHHUs;

5) ocyuiecTBiIeHHE aHaIN3a KauecTBa U 3PPEKTUBHOCTU TPYNIIOBOMN JEATEIBHOCTH.

JenoBasi urpa «YnpapJjieH4eCKHH KOHCAJITHHI»

Beenenue

DONbIIMHCTBO JIIOEH HE OCO3HAIOT TOr0, YTO MX HWHIAUBUAYAJIbHOE BOCIPUATHE
JeHCTBUTEIILHOCTH SABJISIETCS (POPMON MCKAKEHUS ITON ACUCTBUTENBHOCTH. VIcKaxeHne 3To Beeraa
YHUKaJIbHO. B3auMoneicTBue OECATH, HAIPUMEP, COTPYAHHKOB — 3TO B3aUMOACUCTBHE TpeEX
HCKaXEHHBIX PEAJIbHOCTEN ¢ YKOPEHUBIIUMHUCS AECATHIO PA3IUYHBIMU TEXHOJOTUSMHU MUCKAXKEHMUS.
YroObl MX COBMECTHasl NESITEIbHOCTh CTaja IPOAYKTUBHOM, UM MPUXOJUTCA TaK WIM HHaye
COTJIACOBBIBaTh MEXIy cO0O0H peasbHOCTh, B KOTOPOH OHHM B3amMOJACHCTBYIOT. Yem OoJbiie
pPEAIBHOCTh COIVIACOBAHA (OKUTEIIAIMA OJHOM TEPPUTOPUM», TEM IPOIIE UM JOTOBOPUTHCA O
KpaTyalllleM COBMECTHOM JIBJKEHUU 1O o01ell teppuropun. Cnabo coriacoBaHHas pealbHOCTh
BBIHY’>KJIa€T TPATUTh OOJIbILIE BPEMEHH U CHJI.

Uro0bl 0co3HAaTh COOCTBEHHBIE MCKAKCHHS, YEJIOBEKy HeoOXxomuma oOpaTHas CBS3b.
Heo6xo1uma noToMy, 4To € €ro TOUYKH 3pEeHuUsl, HCKaKeHUe — 3T0 IpolieMa Ipyrux, a He ero. Tak
y>K YCTPOEH YEJIOBEK, UTO €My IpOILE IBbITaThCs MEPEesiaTh MUP MO CBOM MO3TH, YEM NPU3HATH
HE00X0IMMOCTh MOACTPOUTH UX 101 Hero. U Bce e MpuxoauTcs NpucrnocadbanBaThCs.

Uem Oostbliie JIt0JICH ydacTBYIOT B OJHOM Jiele JUIsl TIOJMYYSHHS HEKOro OOINEero MpoayKTa,
TeM OoJblle HacUJIMs HaJl co00i Hallo TepHeTh JUIsl MOJACTPOUKHU MoA uykue peatbHocTH. Ho eciu
B OpraHM3alMy HET HU OJIHOM COBMECTHO INPOPUCOBAHHOM KapThl PEaJbHOCTU — TEPPUTOPHH,
3HAYUT HET U CaMOM OpraHMU3aLMH.

Ilenp naHHOW 1€JI0BOW HUIPBI:

1. T'maBHas wenb — BBIpAaOOTKA HaBbIKA O0bETUHEHNS UHANBUAYAIBHBIX PEICTaBICHUIH
00 ympaBJIEHYECKOM KOHCYJIbTHPOBAaHUM B OOILIEKOMaHAHOE pabouee MOHSATHE C KIIOYEBBIM
TE€XHOJIOTMYECKUM CIIOBOM «H».

2. YacTtHple 1enHM: TPUOOPETCHHWE HABBIKA 110 BBIPAOATHIBAHUIO COOCTBEHHBIX
OpEeJCTaBICHUH IO KIIOUEBBIM TOHATHSAM HAyKH YNpaBlIEHUs; BbIpaOOTKAa HaBbIKa
coriacoBaHusi, OOBEAMHEHUS BMECTO KOH(POHTALMM W OTPULAHMS;, MCIIOJIb30BaHHE
BO3MO>XHOCTH HAy4YUTBHCSl NPUCOECOUHATHCS K TPYNIOBOMY pELIEHUI0 U TPU3HAHHME HOBBIX
LIEHHOCTEMN.

3. Tlonstue onpenensercs yepe3 OMMKaUIIMKA PO U BUIOBBIEC OTIUYHSL.

4. OmpeneneHue JOMHKHO OBITH COPa3MEPHBIM.

5.  BwunoBbIM oTIMUMEM AOJKEH ObITh MPU3HAK WM TPYIIa NPU3HAKOB, CBOHCTBEHHBIX
TOJIBKO JJAaHHOMY IMOHSTHIO U OTCYTCTBYIOIIMX B JPYIMX MOHSATHSX, OTHOCSAIIMXCSA K TOMY XKe
poay.

6. Ormpenenenue He JODKHO COIEPKATH KPYTa, T.€. ONPEASIIeMOe MMOHITHE HE JTIOJKHO
ONPEAEIATHCA IOCPEICTBOM TAaKOIO IOHATHS, KOTOPOE CaMO CTaHOBMUTCS SICHBIM TOJIBKO
MOCPEACTBOM OIPEAENAEMOTr0 MOHATHUS.

7. OrmpeneneHue He JOJKHO OBITh TOJBKO OTPUIATEIbHBIM.

8. Ormpenenenue He TOJHKHO OBITh JJOTHYECKH TPOTHBOPEUNBBIM.

9. Ormpenenenue T0MHKHO OBITH SICHBIM U YETKUM

OTansl U M1ard Je10BOU UTPbI

1 sran

WnauBuayanbHas pa3paboTka onpeaeneHus

MOHSITHS «YTIPABICHUECKOE KOHCYIbTUPOBAHUE»

Bbl f10KHBI, HE 3arisabiBas B y4eOHHMK M KOHCIIEKTHI, HE CIIpallliBas MHEHUS KOJUIET,
CaMOCTOSITENIbHO OTBETUTHh Ha BOIPOC — YTO TAKOE€ YIPABIEHYECKOE KOHCYJIbTHpOBaHUE 11 Bac
nuyHO? XapakTep U CTUiIb Bamiero onpeaenenus — 3To Aeno Bamiero Bkyca, CBOil OTBET 3alIUIINTE.
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Pazpemmre Bhipazuth BaM mnpusHaTenbHOCTh, YTO BBl cyMenu pacuidpuTh MpeACTaBICHUE
YeJIOBEYeCTBA O TAKOM HMHTEPECHOM AaCMEKTE €ro JEATEebHOCTH, KaK yIpPaBICHYECKOE
KOHCynbTUpoBaHue! Brl 3aduxcupoBanu cBoe pabodee MpEeACTaBICHHWE O TOM, YTO TaKoe, IO
Bamemy MHEHHIO, YNIPaBIE€HYECKOE KOHCYJIbTUPOBAHHUE. DTO ONPEAEIEHUE U €CTh €IMHCTBEHHO
BepHO i1 Bac. Bl mojo3peBaete, 4TO €CTh U UHBIE ONPEICICHUS, U MPEICTABICHUS, HACKOJIbKO
oHM OyayT coBmanath ¢ Bammmu?

JnutenbHocTh 3Tana — 10 MUHyT.

2 3tan

CocraBnenrue 00beIMHEHHOTO OIpE/IeTICHHs B Mapax

ITonpocure OJHOTrO U3 KOJUIET — YWICHOB Balel CTyJeH4EeCKOM I'PYIIIbI IPUCOCIUHUTHCS K
Bam 11 pa3pa®oTKu COBMECTHOTO OIpEIeTICHHUS.

[TozgpaBbTe Bamiero komiery ¢ TeM, 4TO OH TOXKE€ BHEC 3aMEyaTeNIbHBIN BKJIAJ B
COKPOBUIIHUILY YIIPaBICHYECKOI MBICIU YeJI0BEYECTBA!

Hcnonp3yiTe 3KCIEPTHBIN MaTepural 1o JaHHOMY BOITPOCY.

DKcrnepTHBI Mateprai Ne 1.

[IpaBuiia onpeneneHust MOHATAN

1. Ilousarue onpexnensercs yepes3 OMMKalIIni poa ¥ BUJOBBIE OTINYHS.

2. Ormpenenenue T0HKHO ObITH COPAa3MEPHBIM.

3.  BunmoBbIM OTIMYMEM JOJDKEH OBITH MPU3HAK WM TPYIINA MPU3HAKOB, CBOHCTBEHHBIX
TOJIbKO JIAaHHOMY MOHSTHIO M OTCYTCTBYIOUIMX B JPYTUX MOHSTHUSAX, OTHOCSIIUXCS K TOMY XK€
poay.

4. OmnpeneneHue He TOJDKHO COAEP)KATh KPyra, T.€. ONpeAessieMoe MOHATHE He J0JIKHO
ONPEAENATHCA IOCPEICTBOM TaKOrO IOHSTHS, KOTOPOE CaMO CTaHOBMUTCS SICHBIM TOJIBKO
HOCPEJICTBOM OIPEEIIIEMOr0 HOHATHS.

5. Omnpenenenue He T0JKHO OBITH TOJIBKO OTPULATEIBHBIM.

6. Ormpenenenue He JOJIKHO ObITh JOTMUYECKU POTUBOPEUUBBIM.

OmnpeneneHue JOMHKHO OBITh SICHBIM U YETKUM

Crnoxwure aBa onpeaeaeHHs BMecTe, CoOI0/1asi MPaBUIIO CIIOKEHUSI MU JTOTIOJIHEHHSI, HO HU B
KOoeM cilydyae He BeluMTaHMs. He crapaiitech HenpeMeHHO mepeyOeauth kosery. He ctpemurech
nobenuts B crope ¢ HuUM! Ilpocro mpummocyiite Bamie ompezneneHue K ero ONpeneieHuro U
OTHECUTECH K TAaKOMY OOBEAMHEHHUIO KaK K AKCIIEPUMEHTY. 3alHIInTe 00beTMHEHHOE ONpEIesICHNUE.

Htak, 9To e Bl moay4unian 1 B 4eM CMBICH MPOAEIaHHON BbILIE MpoLeaypbl? Bl nomyunnu
COBMECTHOE pEIIEHHE O TOM, YTO TaKOE YIIpaBJIEHYECKOE KOHCYJIbTUpOoBaHue. Brl n Bam kosera
JOTOBOPWJIMCH, 4YTO TIOHUMAETCsl IMOJA OTUM TMOHATHEM. JIBE€ KapTUHKH, OTpakarollue
IpEJICTaBICHUS JBYX Pa3HbIX JI0Ae 00 OOIMIEIPUHATOM MOHATHH, 00Jiee UM MEHEE OIPE/IEIICHBI.
bbu10 5111 cpasy JOCTUTHYTO MOJIHOE B3aUMOIIOHUMaHHUE?

Tenepp Hamo MOHATH, HACKOJBKO Bbl M Bamr kosiera mpuBep:keHbl 3TOMY COBMECTHOMY
peleHnIo (IpeJaHHbli, CTOPOHHUK SPBIN).

[IpoctraBeTe mpoueHt (ot 0 mo 100%), orpaxaromuii ypoBeHb Bamell mpuBep)EeHHOCTH
OIIPEEIICHUIO, COCTaBICHHOMY BaMy COBMECTHO ¢ KOJUIETOM, M BBISICHUTE, HACKOJIBKO NPUBEPIKEH
K COBMECTHOMY omnpeneneHuto Bam komnera. Ecnu Bwl ¢ komeroit nocturnu oba 100%
IIPUBEPKEHHOCTU COBMECTHOMY OIIPENEICHUIO, TO Bac HAJI0 IMO3ApaBUTh C TAaKUM YMEHUEM
coriacoBbiBaTh pemieHus. Ho ecnu npuBepkeHHOCTh Koro-nmubo u3 Bac MeHblne 70%, 3TO
O3HayaeT, 4YTO HMMEET MECTO pAaCCOIVIACOBAHHOCTh B IMpejcTaBieHusX. CTOUT mMonpoOOBaTh
nopaboTaTh COBMeCTHOE perieHue. Kak Mmokas3pIBaeT OMbIT, B OOJBIIMHCTBE CIIy4aeB HEBBICOKAs
NPUBEPKEHHOCTh COBMECTHO ITaHHOMY OIpPEIENICHHIO O3HAdaeT, 4YTO MapTHEp IO pa3paboTke
yOenui1 CBOEro KOJIJIETY BCe-TaKM OTKa3aTbCsd OT Mapbl CJIOB B 3TOM OIpPEAETICHUH, KOTOpbIE
noyemy-tTo ocoOeHHO eMmy Jjoporu. Ckpens cepile, pa3peluTe €My IPUILIIOCOBaTh CBOU
HECKOJIBKO CJIOB K ompejeneHuto. Bo3pocia ero npuBep:keHHOCTh pe3yJibTaTy Ballleil COBMECTHOM
pa3paboTku?

Wrak, Bl moxy4ninm HaBbIKK

JlmrensHoCTh 3Tana — 10 MUHYT.

3 sTan

CocraBieHne KOHKYPCHOTO (PUPMEHHOTO ONpeeICHUs B TpyIax
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[Topocute oHYy W3 Map MPUCOSAUMHUTHCS K BaM JIJIsi BBIPAOOTKHA COBMECTHOTO (PHPMEHHOTO
TPYIIIIOBOTO ompeaeneHus. MicXoas u3 4uciIeHHOCTH TPYMIIbI CTYJEHTOB, YUCIIO IMap MOXET OBITH
Pa3IMYHBIM, M YUCIIO «4eTBepok» Toxke. [Ipu uncnennoctu ot 20 no 30 yenoBek uncio mnap Oyaer
CcOoOTBETCTBEHHO OT 10 g0 15, uncio «uerBepok» ot 5 10 7-8. MTak, koMaHJa B YEThIpPE YeIOBEKa
ompeseNnseT s ce0si, YeM K€ SIBIISIETCS yIpaBIeHYECKOe KOHCYJIbTUpOBaHUE. MeToauka paboTsl
aHaJOTHYHA BTOPOMY ATaIly, B pe3yjIbTaTe BbI MOJIy4aeTe COTJIaCOBAaHHOE TPYIIIOBOE ONPECIICHHE.
3anummute ero. HaBpik corimacoBaHusi BO3pOC, CYUTHOCTh MOHSTHS PaCIIUPUIIACD.

JnmurenpHOCTh 3Tana — 10 MUHYT.

4 stan

[Tompocute OMHY M3 «YETBEPOK» NPHUCOSAMHHUTHCS K BaM MJIS BBIPAOOTKH COBMECTHOTO
(UPMEHHOTO TPYMNIIOBOTO OmpeaeieHus. Uncao KOMaHII-«BOCBMEPOK» MOXET ObITh OT 2 a0 4.
Komanzia u3 BOCEMH 4YEIIOBEK OMPEAEISET «30JI0TOE» OMNPEEICHUE MOHATHUS «yHpPaBICHUECKOE
KOHCYJIbTHpOBaHKE». OMpeesieHne JODKHO OTpakaTh BCE HMHTEPECHl YIaCTHUKOB.

6.2.2 HpnMeprle (Tl/ll'[OBble) OLICHOYHBIC WJ/IM HHBIC MaTepuajJbl IJIdA INPOBCICHHUS
TEKYIIEro KOHTPOJIisA

Texymuii KOHTPOJIb IPOBOAUTCS B Pa3pe3e OLIEHKH KOMIIETeHUUH, TpeTycMOTpeHHbIX B PI1]]
-B.1,B.2.

IIpumepHasi TeMaTuKa GPOHTAJIBLHOIO ONPOCA /sl OLleHKH ¢(pOPMHUPOBAHHOCTH YPOBHS
komnerenuun I1K-1.1.3 - B.1 - oBJajileHHe HHCTPYMEHTAMH M TEXHOJOTUSIMU TMATHOCTUKH
peajM3anuu  yNpaBJIeHYECKUX  pelleHUil, oOueHKH JIPPEeKTUBHOCTH  MCIOJHEHUs
ynpaBJieHYeCKUX pemenuii; B.2 - oBjJgajgeHue cnoco0HOCTHI0  (POPMYJTHPOBATH
cTpareruyeckue W onepaTuBHbIE YIIPaBJieHYeCKHe LeJIN U 321a4M, CBA3aHHbIE ¢ peaju3anuei
npodeccHoHAIbHBIX PyHKIMI

Pa3neu 1. YnpaBieH4eckoe KOHCYJIbTHPOBaHHE KAK JJIeMEHT HH(PPACTPYKTYPHI
npogecCHOHAJIBLHOM MOJAEPKKH OU3Heca

Tewma 1.1. CymHOCTb yIIpaBI€HUYECKOTO KOHCYJIbTUPOBAHUS

Cemunap Ne 2.

1. ®poHTanbHbI onpoc no teme 1.1.:

- [lonsiTHE ynpaBiieHYECKOr0 KOHCYJIbTHPOBAHMUSL.

@DaxThl U3 NCTOPUU YIIPABJIEHYECKOTO KOHCYJIbTUPOBAHMS.

- XapakTepHble UepTbl YNPABICHUECKOTO KOHCYJIbTHUPOBAHUS: MPOGECCUOHATU3M,
COBEILATENBHOCTD, HE3aBUCUMOCTb.

- YpaBieHuecKoe KOHCYJIbTUPOBAaHHUE KaK JeJI0Bas yCIyra.

Tema 1.2. MeTo100rM4eCKre OCHOBBI KOHCAJITUHTOBOTO TIPOIIEcca

Cemunap Ne 4.

1. ®poHTaNBHBIN Onpoc 1O Teme 1.2.:

- [Ipenmer u 00bEKT yueOHOI TUCIUITIIHHEI.

- Y9acTHUKH mponuccca KOHCYJIbTUPOBaHU.

- [lonsTHE KOHCYIBTAHTA U KIIMEHTA.

- OcHOBHBIE IMPUYIUHBI O6paH_[eHI/I$I KIIMEHTHOH opraHn3alyii K KOHCYJIbTaHTaM.

Tema 1.3. OOGnmactu  ympaBlIEHYECKOTO  KOHCYJIbTHpOBaHHMs. Buasl u  dopmsl
KOHCYJIbTUPOBAHMS.

Cemunap Ne 6.
1. ®poHTanbHIN onpoc 1o Teme 1.3.:
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- YpaBileHUeCKOe KOHCYIbTUPOBaHue B Poccun.

- Buzbpl KOHCYIBTalIMOHHBIX YCIIYT.

- Meroasl  IPOLIECCHOIO  KOHCYJIBTUPOBAHMSA:  OpPraHU3AlMOHHAs  JUArHOCTHKA,
OpPraHU3allMOHHbIC HHTEPBEHIIUH.

- OCHOBHBIE YEPTHI ITPOLIECCHOTO KOHCYJIBTHPOBAHMUS.

- Tunosiorus ynpasieH4€CKOr0 KOHCYJIBTUPOBAHUS.

Tema 1.4. PoneBas npupojia KOHCYJIbTUPOBAHUS

Cemunap Ne 8.

1. ®poHTanbHbIN onpoc 1o Teme 1.4.:

- [IoHATHE pOJIEH KOHCYJIIBTAHTA.

- Bb100p OCHOBHBIX pOJICH.

- KoHcynbpTaHT no npoueccy

- KoHcynpranT-npomnaranuct

- KOHCYJIBTaHT - TEXHUYECKUI SKCIIEPT.

- KOHCYNIbTaHT-UHCTPYKTOP U NIPEMNOIaBATEb.

- KoHCynbTaHT-TIOMOIIHUK B pEIIEHUH TPOOIIEM.
- Koncynprant-uccnegoBarelb.

Tema 1.5. BbiOop KOHCYIBbTalIMOHHOMN (PUPMBI (KOHCYJIBTAHTA)

Cemunap Ne 10.

1. ®poHTanbHbI onpoc no Teme 1.5.:

OcHOBHBIE IPUYMHBI HalMa.

- Metoauka BeIOOpa KOHCYJIbTAHTA.

- JIoKyMeHTbI, HE0OXO0IUMBbIE JIJIs IPOBEICHNS KOHKYpCa BbIOOpa KOHCYJIbTaHTA.
- Texanueckoe npeanoxeHue.

- Kputepun Boi6opa KOHCYIbTaHTA.

- OnpesieneHne TUIa KOHCYJIbTaHTA.

- OCHOBHBIE IPUHIUIIBI OKOHYATEILHOTO 0TOOpA.

- KiiroueBble acreKkTbl SJKOHOMUYECKUX OTHOLIEHUH ¢ KOHCYJIbTaHTAMH.
- [IopsAnOK OLICHKH ITPEAIOKEHU .

Pa3zpnen 2. OCHOBBI OpraHu3anum Npouecca ynpaBjieH4ecKoro KOHCYJIbTHPOBAHUSA
Tewma 2.1. KoHcanTHHIOBBIN IIporpecc.

Cemunap Ne 12.

1. ®poHTanbHbI onpoc no Teme 1.5.:

- [lonaTtue npotiecca ynpaBieHYeCKOro KOHCYJIbTHPOBAHUS.
- YrpaBneHueckoe KOHCYJIbTHPOBAHHE.

- KagpoBoe koHCynbTHPOBaHHE.

- OGyuarolee KOHCYIbTHPOBaHHE

- [Icuxonoruyeckoe TeCTUPOBAHUE.

- MapkeTHHTOBOE KOHCYJIbTHPOBAHHE.

- Craguu, 3Tamnsl, ¢as3sl npolecca KOHCYJIbTUPOBAHUS.

Tema 2.2. OpFaHI/IBaHI/I}I KOHCYJIbTAHT-KJIIMCHTCKOI'O COTPYAHUYCCTBA

Cemunap Ne 14.

1. ®poHTANIBHBIN ONPOC 1O TEME 2.2.:

- Ponp 3aka3unka B KOHCYJIBTAllMOHHOM IPOEKTE.

- [Icuxonornyeckne NpUYKUHBI COTPOTUBIICHUS YCHIINAM KOHCYJIbTAHTA.

- Llenu KOHCYNbTaHTA B IOCTPOCHUU (PPEKTUBHBIX OTHOLIECHHIA C KIUEHTOM.
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- Metonbl 001IeHus U yOSXKIeHUSI.
- Metoapl 00y4eHHUst pyKOBOJICTBA U IIEPCOHAIA.
- JIn4HOCTHBIC KayecTBa KOHCYJIBTAHTA.

Tewma 2.3. KopriopaTuBHast KyJIbTypa

Cemunap Ne 16.

1. ®poHTaNbHBIN Onpoc 1Mo Teme 2.3.:

- [loHsTHE KOPIIOPATUBHOM KYJBTYPHI.

- YpoBHM KOpHOpaTUBHON KyibTypbl 10 . [aliny.

- [IpoGiema quarHOCTHUKU KOPIIOPATUBHOMN KYJIBTYPHI.

- [Ipo6nema hopMupoBaHUs KOPIIOPATUBHON KYJIBTYPHI.

- Ponb coznmatens (uaepa) opraHu3aiy B IOCTPOCHUH KOPIOPATUBHON KYJIBTYPHI.

Tewma 2.4. MeToabl aHaNIM3a U pelIeHUs TPoOIeM.

Cemunap Ne 18.

1. ®poHTaNbHbII onpoc no Teme 2.4.:

- Metoab! aHanu3a QyHKIMOHUPOBAHUS IPEIIPUATHSL.
- MeTobl aHanM3a JAHHBIX U IOCTABJICHHBIX 33/1a

- Penn>xuHupUHT OM3HEC-TIPOIIECCOB.

- beHumapkuHr.

- OCHOBHbIE IPUHIUIIBI KOHLIENIIMA OCHYMAPKUHTA.

- AyTCOpCHHT.

- Beceobee ynpasnenue kauectBoM (Total Quality Management, TQM).
- Konntermmusa «Ilects curmy.

- KoyuuHr.

Tema 2.5. JIluarnocTrka B ynpaBjieH4€CKOM KOHCYJIbTHPOBAHUH.

Cemunap Ne 20.

1. ®poHTaNbHbIM onpoc no Teme 2.5.:

- Llenu opranu3aimoHHON AUArHOCTHUKH.

- Monenu opranmzaiuu kak ocHoBa quarHoctuku (7C, «mecth siueex» Baiicbopma, moens
bepka-JIutBuHa).

- TpaguumoHHBIE METOBI PaOOTHI YIIPABIEHUYECKOTO KOHCYIHTAHTA.

- Tunsl 1 GopMbI HHTEPBBIO, TPUEMbI HHTEPBbIOMPOBAHUSI.

- [IpoBenenue onpocos. IIpaBuna cocTaBieHns aHKeT.

- ®opMBI aHKETHPOBAHUS.

- Metoasr 06paboTKH pe3yaIbTaTOB OMpoca.

- Habmonenue.

Tema 2.6. OnieHka pe3yabTaTOB KOHCYJIBTUPOBAHUS.
Cemunap Ne 21.

Cemunap Ne 22.

1. ®poHTaANIBHBIN ONPOC 1O TEME 2.6.:

- KauecTBO KOHCYJIBTallMOHHBIX YCIIYT.

- OueHKa pe3ybTaTUBHOCTU U 3(P(HEKTUBHOCTH KOHCYJIBTUPOBAHHUS.

- [IpsiMble 1 KOCBEHHBIE PE3YJIBTAThI: KOJTMUYECTBEHHBIE U KAYECTBEHHBIE.
- OueHKa rnpoliecca KOHCYIbTHPOBaHHUSL.

- KoHTpODb: MOHUTOPUHT U OLIEHKA.

- OneHka pe3yabTaToB padOThl KOHCYJIBTAHTA.

- OCHOBHBIE [T0KA3aTENH PE3YIbTaTUBHOCTH JUIsl KOHCYJIBTAHTOB.
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Tema 2.7. MapKeTHHT KOHCAJITUHIOBBIX YCIIYT.

Cemunap Ne 23.
1. Pemenue 3anay no teme 2.6.
2. Teopetnueckue NosicHEHUs K Teme 2.7.

Cemunap Ne 24.

1. ®poHTaNBHBIN OMpoc 1o TeMe 2.7.:

- Crnenn¢uka MapKeTHHTa KOHCAJITHHTOBBIX YCIYT.

- PoIHOK KOHCYIBTALIMOHHBIX YCIYT U €0 JUHAMHKA.

- KoHcynbTUpoBaHME KaK ayTCOPCHUHT.

- DTUUYECKHE aCIeKThl KOHKYPEHIIUU B 00JIACTH KOHCYJIbTUPOBAHUS.

- [IpodeccronanpHbie MyOIUKAIINH KaK 3JIEMEHT MAPKETHHTA.

- OTKpBITBIE CEMUHAPHI KaK 3JIEMEHT MAPKETUHTa KOHCYJIbTAllMOHHBIX YCIIYT.

- HWudopmannonHas cucremMa KOHCYJIbTaHTa M €€ HCIIOJIb30BaHUSA JJII MapKEeTHHra
po(hecCHOHANBHBIX YCIYT.

IIpumepHasi TeMaTHKA JOK/IAJ0B AJIs KPYIVIOI0 CTOJIA JJIsl OLeHKH ChOPMHPOBAHHOCTH
ypoBusi kommnetrenuuu I1K-1.1.3 - B.1 - oBjageHHe HHCTPYMEHTAMH M TEeXHOJOTHAMHU
JAUATHOCTHKH PeAIM3alHHU YNPABJICHYCCKHX PelIeHH, OeHKH d(PPEeKTHBHOCTH MCIIOTHECHHUS
ynpaBjieHYeCcKUX pewmennii; B.2 - oBiaageHume cnoco0HOCTBIO  GopMYyJIHPOBATH
cTpaTern4ecKye v onepaTUuBHbIC YIIPABJICHYECKHE LeJIU U 3a1a4H, CBA3AHHbIEC C peajin3anuei
npopecCHOHANBHBIX (pyHKUMI

Paznen 1. YnpasiieHueckoe KOHCYJbTHPOBAHUE KAK 3J1eMEHT HH(PPACTPYKTYPbI
npogeccuoHaILHON MOJIEPKKHA OM3Heca

Tema 1.1. CymHoOCTb yIpaBiI€eH4ECKOTO0 KOHCYJIBTUPOBAHHUS

Cemunap Ne 2.

TeMmsbl 1OKIIaI0B A1 KPYTJIOrO CTOJA:

- CBA3p  ynpaBIEHYECKOrO0  KOHCYJIBTHUPOBAaHUS € JPYrMMH BHIAaMH  JEJIOBBIX
po(hecCHOHANBHBIX YCIYT.

- YIpaBieHUECKOE€ KOHCYJIBTUPOBAHUE KAaK OJHO U3 KIIFOYEBBIX HANPABICHUN COBPEMEHHOIO
MEHEI)KMEHTa U OU3HEC-OpraHu3aliHy.

- CyIHOCTb M MECTO YNPABICHYECKOIO KOHCYJIBTUPOBAHUS B COBPEMEHHON PBIHOYHOMN
HKOHOMUKE.

- OcHOBHbIE BHJBI JA€IOBBIX yciyr B Poccum: n060upoBaHMe, TPEHUHT, OyXraiaTepckoe
oOciyKuBaHUE,  HMHBECTUIIMOHHOE  OOCIykuMBaHue,  oOecreyeHue  MHGOPMALUOHHBIMU
TEXHOJIOTUSIMH, IOpUANYECKOe OOCTyXXMBaHMe, ayJuT, JeloBas uWHpoOpMalus, pekiama u
OTHOIIEHHUSI €  OOIIECTBEHHOCTbIO, PEKPYTMEHT, YIIPaBJICHYECKOE  KOHCYJIbTHUPOBAHHUE,
WH)KUHUPUHT.

Tema 1.2. MeTom0/I0THYeCKHe OCHOBBI KOHCAITHUHIOBOTO mnmponecca

Cemunap Ne 4.

TeMmbl 1OKIIa10B A7 KPYTJIOrO CTOJA:

- [Ipupona u 1enu KOHCaNTHUHTA.

- OCHOBHBIE 3aJ1a4M U MOJIXOJIbI K YIIPABICHYECKOMY KOHCYJIbTUPOBAHHUIO.
- [Ipouecc KOHCYIBTUPOBAHUS.

- BHemnre u BHyTpeHHHE KOHCYJIBTAHTHI.

- [IpodeccronanpHas 3THKA B KOHCYJIbTAIMOHHOM JESTETbHOCTH.

- O60CcHOBaHUE peIIeHNs O MPUTTIAlIEeHUH KOHCYJIbTaHTOB.



50

Tema 1.3. OOnactu  ymnpaBIEHYECKOTO  KOHCYJIbTHpPOBaHMA. Buasl u  (opMmsl
KOHCYJIbTUPOBAHMSL.

Cemunap Ne 6.

Tembl 1OKIaA0B Ul KPYTJIOTo CTOJIa:

- YipaBieHueckoe KOHCYJIbTUpoBaHue B Poccuu.

- Krnaccudukanus KOHCYIbTAIIMOHHBIX YCIYT: C TOYKH 3pPEHUS METOAa: JKCIEPTHOE,
npoueccHoe, oOydaroliee; ¢ TOYKM 3peHus mpeameTa: olliee yIpaBleHHE, eATEIbHOCTh
aMUHHCTpalNK, (PUHAHCOBOE YINpaBJieHHE, yNpaBICHUE KaJpaMu, MApKETUHT, MPOU3BOJCTBO,
UH(OPMAIIMOHHBIEC TEXHOJIOTHH, CTICIIMATU3UPOBAHHBIE YCITYTH.

- Metoapl  MpOLECCHOTO  KOHCYJIBTUPOBAHUS:  OpPraHM3alliOHHAs  JUArHOCTHKA,
OpraHU3aIlMOHHbIC HUHTEPBEHIIUU.

- OCHOBHBIE YepThI MTPOLIECCHOTO KOHCYJIBTUPOBAHHUS.

- OCHOBHBIE TpYIIIbl KOHCAITHHTOBBIX YCIyr B EBpormeiickoM crnpaBoYHHKE-yKa3aTele
KOHCYJIbTAHTOB 10 MEHE/KMEHTY.

- Tunonorus ynpaBiaeH4€CKOT0 KOHCYJIbTUPOBAHUS.

Tema 1.4. PoneBas npupoia KOHCYJIbTUPOBAHUS

Cemunap Ne 8.

Tembl 1OKIAA0B I KPYTJIOTO CTOJIA:

- KoHcynbTanT mo pecypcam - NOMOLIb KIHMEHTY B IIPEIOCTaBICHUU €My TEXHUYECKOTO
OIIbITA.

- KoHcysnbTaHT mo mporeccy - mepegada METOAOB, IMOAXOJO0B, OLICHOK, OpraHU3alys cama
IPOBOJUT JUArHO3 U YCTPAHSET MPOOIEMBI.

- Bo16op ocHOBHBIX ponel. KoHCyTbTaHT-TIpOITaraniucT — BIUSHIE HA KIMEHTA.

- KOHCYNbTaHT - TEXHMUYECKHH D3KCIEPT — JIUPEKTUBHAs pOJIb, CYIIECTBEHHbIE 3HAHUSA
KOHCYJIbTaHTA.

- KOHCyJbTaHT-UHCTPYKTOpP M MpenojaBaTellb — MHCTPYKTaX WM OoOyueHHe B Ipenenax
CHUCTEMBI KJIMEHTA.

- KOHCY/IbTaHT-IOMOIIHUK B PELIEHUH POOIeM — CHHEPTHUECKUI MOAX0] K COTPYTHUYECTBY
C KJINEHTOM.

- O6HapyxeHHe (aKTOB - KOHCYJIBTAaHT B KadecTBe Hccienosarens. Peduekcus (kak ponb
KOHCYJIbTAHTa) — CTUMYJINPOBAHNE KIIMEHTA K MPUHATHIO PELICHU.

Tewma 1.5. Bei6op KOHCYIbTalIMOHHON (UPMBI (KOHCYJIHTAHTA)

Cemunap Ne 10.

Tembl 1OKIIaA0B U1 KPYTJIOTO CTOJIA:

- OCHOBHBIE TPUUMHBI HaliMa: TpoIiecc 00yUeHus, CTEPEOCKONMUECKU B3I Ha MpolieMy,
JTF00ONBITCTBO, MHCTPYMEHT BO BHEIIHUX M BHYTPUKOPIIOPAIIMOHHBIX WHTPUTaX, MOJyYCHHE
MOJATBEPXKJIEHUSI TMPAaBUIBLHOCTU JEWCTBUM, TepeKia/JblBaHUE OTBETCTBEHHOCTH, WHTEHCHBHAs
MOMOIIb TI0 KOHKPETHOMY BOIIPOCY, CBEXKUMN B3IJIA] Ha GUPMY.

- Metonuka BbIOOpa KOHCYJIbTaHTa: pa3paboTKa TEXHUUYECKOTO 33/1aHUs JJIsi KOHCYJIbTAHTOB,
COCTaBJICHUE IPENBAPUTENBHOIO CIHMCKAa KOHCYJIBTAaHTOB, COCTABIEHHUE OKOHYATEIBHOTO CIMCKA
KOHCYJIbTAaHTOB, BEIOOP KOHCYJIbTAHTA.

JIOKyMeHTBI, HEOOXOIUMBIE JUIsI TPOBEACHUSI KOHKYPCa BbIOOpa KOHCYJIbTAHTA.

Texuunueckoe nmpemioxenue. Kpurepun or0opa KOHCYJIbTAaHTOB: TEXHUYECKHE, (PUHAHCOBBIE.
Ha3nauenue texanueckoro 3ananus. ConeprkaHue TEXHUYECKOTO 3a/1aHNUS.

- Kputepun BpIOOpa KOHCYJIbTaHTA: UMUK, IpOdecCHOHaIbHasi KOMIETEHTHOCTh, OT3bIBBI,
Ka4ecTBO pa3pabOTKH MpPEeISIOKEHHsI, CIIOCOOHOCTh BBIOJHHUTH 3a/laHHE€ B CPOK, CIOCOOHOCTh
HaliTH TMapTHepa M JONOJIHUTEIbHBIE PECypChl, 3aTpaTbl Ha KOHCYJbTAal[MOHHBIE YCIYTH,
COOJTIOJIEHHE ATHYECKUX HOPM U TIPOPEeCCHOHATBHBIX CTAHIapTOB.

- Omnpenenenve Thna KOHCyJbTaHTa. He3aBHUCMMBIA — KOHCyNbTaHT. Poccuiickoe
KOHCYJIbTAlJMOHHOE areHTCTBO. IHOCTpaHHOE KOHCYIbTAllMOHHOE ar€HTCTBO.
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CocraBienue kpatkoro mnepedns ¢upm. Ilomydenue xiroueBoil mHpopMmanuu o ¢upmax.
OCHOBHBIE TPHUHIUIIBI OKOHYATEILHOTO 0TOOpa. KittoueBble acleKThl SKOHOMUYECKUX OTHOIICHUIN
C KOHCYJIbTAaHTaMHU.

- Ilopsinok oneHku npeioKeHui. J[Ba 3Tama OLEHKH HPEeII0KEHHH: OIeHKAa TeXHUYECKHX
napaMeTpoB, OIEeHKa (uHaHCOBOro mpemnoxenus. OObeAMHEHHE TEXHUYECKOH M (UHAHCOBOM
OLICHOK.

3. PyGexxHblif KOHTpoJb 110 TeMam 1.1-1.5.

Pa3znen 2. OcCHOBBI OPraHU3anuy NMPoOLECcca MPABJIEHYECKOr0 KOHCYJIbTHPOBAHMS
Tema 2.1. KoHcanTUHroBbIN Mporpecc.
Cemunap Neo 12.

Tembl nOKIIAA0B I KPYTJIOTO CTOJIA!

- [IonaTHE ponecca ynpaBIeHYECKOr0 KOHCYJIbTUPOBAHUS.

- Opranusanus npoueccoB yIpaBICHUYECKOTO KOHCAJITUHIA U UX XapaKTEPUCTHKA.

- YnpaBileHUECKOe KOHCYJIbTUPOBAHUE — COBEPILICHCTBOBAHUE YIPABIICHUS IPEIIIPUATHEM.

- KagpoBoe koHCy/IbTHPOBaHME — [TOI00P U PACCTAHOBKA KaJPOB HA MPEANPHUITUH.

- OGyyaroriee KOHCYJIBTHPOBAHNE — IMOBBIIICHNE KBATH(PHUKAINN CYIIECTBYIOIIEr0 epCcoHaa
IPEIITPUATHSL.

- Ilcuxonormyeckoe TECTUPOBAHME — BBIABICHUE M MCIOJb30BAaHUE JIMYHOCTHBIX CBOMCTB
IIEPCOHAJIa BCEX YPOBHEH.

- MapkeTMHroBoe KOHCYJIBTUPOBAHUE - TOCTHIKCHHUE MPEINPUATHEM €ro PhIHOYHBIX LiEJeH
yepe3 MOCTPOCHUE 11e7ecO00Pa3HOro B3aUMOECHCTBUS NPEANIPUITHS C PHIHKOM.

- [IporpaMMHBIN TOAXO[ K KOHCYJIBTUPOBAHHUIO.

- MapKeTHHIOBBII IOAXO0 K KOHCYJIBTUPOBAHUIO.

- Craguu, >Tamsl, ¢pa3sl nporecca KOHCYJIbTHPOBAHUSI.

- OCHOBHBIE ATaIlbl: TUArHOCTHKA, pa3padOTKa pelIeHui, BHEPEHHE PELICHUH.

- Ctanuu: npeanpoeKTHas, IPOeKTHas, OCIeNpPOeKTHas!.

- ®aspl: MOArOTOBKA, IUArHO3, IUITAHUPOBAHUE IEHCTBUN, BHEIPEHUE, 3aBEPIICHUE.

Tema 2.2. Opranuszanus KOHCYJIbTaHT-KJIMEHTCKOTO COTPYAHUYECTBA
Cemunap Ne 14.

TeMbl JOKIAA0B ISl KPYIJIOrO CTOJIA:

- KOHCyJIbTallMOHHBIN IPOEKT C TOYKU 3PEHHUS 3aKa34MKa.

- Ponb 3aKa3unka B KOHCYJIbTallMOHHOM IIPOEKTE.

- [Icuxonornyeckue NpuYMHbBI CONPOTUBIICHUS YCHIIMSIM KOHCYJIBTaHTA.

- bUXE€BHOPUCTUYECKHUE POJIU KOHCYJIbTAHTA U KJIIMECHTA.

- TexHuka JIWAarHOCTUPOBAHMWS TO3MIMH, B3aUMOOTHOIIEHUW, CTUJIEH TIOBEICHUS U
YIIPABJICHUS B OpraHU3alUsIX.

- Metoasr oOmIeHus 1 YOSKICHHSI.

- Pabora B rpynme u npoBeaeHNE cOOpaHuii.

- cnionp30BaHne TpEHUHTA B KOHCAJITHHTE.

- Metobl 00y4YeHHs pyKOBOJICTBA U MIEPCOHATIA.

- [IpoGnema OTBETCTBEHHOCTH KJIMEHTAa M KOHCYJBTaHTAa 3a PE3yJIbTaThl KOHCAJITHHTOBOTO
MpOEKTA.

- OTudeckue mpo0aeMbl KOHCYJTbTHPOBAHUS.

- JINUHOCTHBIE KauecTBa KOHCYJIbTAHTA.

Tema 2.3. KopriopaTtuBHas KyibTypa

Cemunap Ne 16.
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Tembl TOKIIa0B I KPYIJIOrO CTOJIA:

- [TonsiTHE KOPIIOPATUBHOM KYJIBTYPHI.

- YpoBHU KOpriopaTuBHOU KyJIbTypsl 10 3. Ilaiiny: apTedakTbl, HOpMBI 1 LIEGHHOCTH, Oa30BbIe
IIPEITOJIOKEHUS.

- OyHKIMHA KOPIIOPATUBHON KYJIBTYphI: CBO€0Opa3ue (YHUKAIbHOCTh) OpPraHU3alny, 3paBblid
CMBICJI, O0ecredeHre COLMaIbHON CTa0MIIbBHOCTH, KOJUIEKTUBHASI ITPEJaHHOCTh OpraHU3aLUH.

- Jlmanmextuueckas mpupoJa KOPHOPATUBHOM KyJIBTYphl: COXpPaHEHHE CBOEOOpa3Hst H
COINPOTHUBIICHUE U3MEHEHUSM.

- [Ipo6iema qMarHOCTUKU KOPIOPATUBHOM KyJIBTYpBI.

- IlpobGnema ¢GopMupoBaHHsT KOPHOPATUBHOW KyJbTypbl. Poib cosmarens (nuaepa)
OpraHM3aly B IOCTPOSHUHN KOPIOPATUBHOW KYJIbTYPBI.

Tewma 2.4. MeToabl aHaNIM3a U pelIeHUs pooIeM.

Cemunap No 18.

Tembl TOKIIQI0B AJIs1 KPYTIIOTO CTOJNA:

- CuCTeMHBIH MOJIXO0/ K PEIICHUI0 MPo0JIeM B yIpaBlIeHUHU U Ou3Hece.

- Metoap! ananu3a GpyHKIIMOHUPOBAHMS TPEIIPUSTHSL.

- Metonbl aHanM3a JaHHBIX U IOCTABICHHBIX 3a/1a4.

- Metoap! pa3paboTKH MPEIOKEHHH.

- TexHuKa TBOPUYECKOT'O MBIIIUICHHUS.

- MeToap! OIIEHKH U BBIOOpa aTbTepHATHUB.

- Meronsl u3MepeHUss M OIEHKU pe3yJbTaToOB, MOJIYYEHHBIX B HTOTe OCYIIECTBICHHS
KOHCAJITHHT'OBBIX TIPOEKTOB.

- Peur>xuHupuHT OM3HEC-TIPOLIECCOB.

- benumapkuar. OCHOBHBIE PUHIIMITBI KOHIEIIUN OCHYMapKUHTA.

- AYyTCOpCHHT.

- BeceobGmiee ynpasnenue kauectBoM (Total Quality Management, TQM). Konnenmust «Illects
CUTM).

- KoyuuHr.

Tema 2.5. JIluarHoctuka B ynpaBieHU€CKOM KOHCYJIbTUPOBAHUH.
Cemunap Ne 20.

Tembl 10KIIAOB I KPYTIIOTO CTOJA:

- OpranusaiyoHHas JuarHocTuka. Llenn opraHu3aiiioHHON TMarHOCTUKH.

- UcTopust opraHn3anuu Kak KICTOYHUK MH(POPMAITUH MIPH OPTaHU3alMOHHON JHArHOCTHKE.

- Monenu opraHuM3zanuu Kak ocHoBa auarHoctuku (7C, «uiecth siueexk» BaiicOopaa, moaens
bepka-JlutBuHa).

- TpaguuuoHHbIE METOJBI PabOThl YHPABICHYECKOTO KOHCYJIbTAaHTA: JIUarHOCTUYECKOEe WU
TPYIIIOBOE UHTEPBHIO, HAOIIOICHNE, ONIPOCHI, TECTUPOBAHUE U JP.

- Tunbl 1 ¢GopMbl MHTEPBBIO ((POKYCHPOBAHHOE, YAaCTHMYHO (POKYCHPOBAHHOE, CBOOOJHOE;
WHIMBUyaIbHOE, TPYNoBOe, (oKyc-Tpymma). [[puemMpl HHTEpBRIOMPOBAHNUS. 3alHCh PE3yIbTaTOB
UHTEPBBIO.

- IIpoBenenne ompocos. [IpaBuna cocrtaBineHuss aHker. @opmbl aHKeTHpOBaHUA. MeTonbl
00paboTKH pPe3yIbTaTOB ONpPOCa.

- HaOnromenme. VYuacTie BO BHYTPHOPTaHM3AIMOHHBIX MEPOIPHITHSAX. BKIIOYeHHOE
HaOJroIeHue.

- IoCTOWHCTBA W OTpaHUYEHUS pa3IHIHBIX (POpPM OpraHN3aIMOHHON TUATHOCTHUKH.

- HerpaguuuonHble MeTOABI B YNPaBICHYECKOM KOHCYJIBTUPOBAHMU: METOJ OLIEHOYHOU
pemeTK, JjaepeBa Iieneil, rpad mnpoOdireM, MeTOIbl OIEHKHM OpPraHW3allMOHHOTO KJMMara B
KJIMEHTHOW Ou3Hec-opraHu3auuu. V3ydyeHue TEHASHIMH M TEpPBONPUYMH METOJOM KOHTEHT-
aHau3a.
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Tema 2.6. OnieHka pe3yabTaTOB KOHCYJIBTUPOBAHUS.

Cemunap Ne 22.

TeMbl TOKIIAI0B /7Sl KPYTJIOTO CTOJIA:

- KagecTBO KOHCYJBTAIMOHHBIX YCIYT. YHHUKAIBHOCTH BBIOJHSAEMON KOHCYJIBTAaHTOM
paboTHI.

- YcTaHOBKa KpHUTEpHEB M BHECEHHE WX B JOroBOp. TpyIHOCTh KOHTPOJS KayecTBa
KOHCAJITHHIOBBIX yCiIyr. [IpenmyIiecTBa MpUBICYCHUS JOTIOTHUTEIBHBIX CIICIIUATUCTOB K OIECHKE
Ka4yecTBa YCIIyT.

- CranzmapThl Ha KOHCYJIBTAIIHOHHYIO eSTeNbHOCTh. OCHOBHBIC TapaHTUH KOHCYJIBTAHTOB IO
o 00py YIpPaBICHYECKOTO TIEPCOHAA.

- OueHka pe3ylnbTaTUBHOCTH U 3((EKTUBHOCTH KOHCYIbTHpoBaHUA. OleHKa MPEUMYIIEeCTB,
MOJTyYaeMbIX KJIMEHTOM. Pe3ylbTaThl COTpYIHUYECTBA 10 KOHCYJIBTAIIHOHHOMY MPOCKTY: MPSMbIE
U KocBeHHBIE. [IpsiMble 1 KOCBEHHbIE PE3yJIbTAThI: KOJIWYECTBEHHBIC U KAYECTBEHHBIC.

- OmeHka mporecca KOHCYIbTHpoBaHUsA. OCHOBHBIC XapaKTEPUCTHKHU TPU OIIEHKE Ipolecca
KOHCYJIbTUPOBAHUS: TUIAH 3aJaHUs, KOJMYECTBO M KAuyeCTBO CPEJCTB JJISl BBHIOJHEHUS 3aaHus,
NPUMEHSEMBIH  XapakTtep (CTHJIb) KOHCYJIBTHPOBAHUS, PYKOBOJCTBO BBIMIOJIHCHUS 3a/IaHUS
KOHCYJIbTAaHTOM H KIIMEHTOM. OTKPBITOE 00CYXKICHHE MEXY TapTHEPAaMH, KOPOTKHH OTUET.

- [IpomexxyToUHBIC OLIEHKH B KOHIE (a3 JMArHOCTHKU M BBIPAOOTKH MPOTPaMM JICHCTBHIA.
Kontpons: MoHuTOpHMHT u omeHka. OLeHKa pe3yiabTaToB pabOThl KOHCYJIBTAHTA: MOJCYET
SKOHOMHUYECKOT0 3PdeKTa OoT padoThl KOHCYJIbTAHTA, ONPEIECICHUE PEalbHBIX MOJOXKHUTEIbHBIX
U3MEHEHHU B OpraHU3alMy KIMEHTA.

- O1eHKa BBITOJl, MOJTYYaeMbIX KOHCYJIbTAaHTOM. OCHOBHBIE MOKa3aTelu Pe3yJIbTAaTUBHOCTH
JUTS. KOHCYJIBTAaHTOB: PacIIMpEeHHE PhIHKA U 00beMa yCIyT, SKOHOMHUYECKHE TTOKa3aTeln, KaueCTBO
pa3paboTOK M PEKOMEHJAIMi, IMOBTOPHOE OOpalleHHe KIUEeHTa, POCT NPOQecCHOHAIH3MA,
YKOHOMHYHOCTb.

Tema 2.7. MapKkeTUHT KOHCAITHHIOBBIX YCIYT.
Cemunap Ne 24.

Tembl 1OKIaA0B U1 KPYTJIOTO CTOJIA!

- AHanu3 pblHKa YIpaBJIeHYECKOro KoHcalnThuHra no Maiikiy [loprepy.

- OnpeseneHne cerMeHTa pblHKa, OlleHKa ero oobema. [IpueMbl MmapkeTuHra.
- Pa3paboTka pekiiaMHBIX U MPEACTABUTEIBCKUX MaTEPHAIIOB.

IIpuMepHas TeMaTHKA KEeHCOB I OLEHKH C(pOPMHPOBAHHOCTH YPOBHA KOMIIETCHUMHU
OIIK-3.3 - B.1 - oBiajieHe MHCTPYMEHTAMH W TEXHOJOTHMAMH IHATHOCTUKM pean3aluu
YIPaBJIE€HYECKUX PpelIeHUH, OUNEeHKH I(PPEeKTHBHOCTH HCHOJIHEHHH YIPaABJIEHYECKHX
peumiennii; B.2 - oBiaenne cnocoOHOCTHI0 (OPMYTHPOBATH CTPATErHYECKHE U ONlEPATHBHbIE
yIpaB/IeHYeCKHe LeJIH U 321241, CBA3AHHbIE ¢ peaju3anueil npogecCHOHANBHBIX (PYyHKIUI

Cemunap Ne 3
Keiic 1. Uto xo4eT poccuiickuii KJIMEHT-PYKOBOAUTE/Ib?

K TUNUYHBIM CYXACHUSIM «TPYAHBIX» KJIMEHTOB O KOHCYJIbTaHTaX MOKHO OTHECTH:

— «KoHCynpTaHTBI 3aMHTEPECOBAHBI JIHIIb B MPOJAXKe CBOUX YCIYT, a HE B PEUICHUH HAIIUX
poOIemM».

- ((KOHCYJ'IBTaHTI)I HE OCJIal0T HHUYECTO, 4TOOBI MBI YYBCTBOBAJIM CBOKO BAXHOCTH JIsI HHUX.
OHU He UHTEPECYIOTCS HaMHU U TeM, KaK UAYT y Hac Jena. Mbl BUANM UX TOJBKO TOT/a, KOT/Ia OHU
XOTSIT HaM YTO-TO TIPOJIATHY.
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— «KadecTBO yCIIyr KOHCYJBTaHTOB OOBIYHO HEBBICOKOE, M y HAac HE XBaTaeT BPEMEHU Ha
MOMCK KQYE€CTBEHHOT'O KOHCYJIbTaHTa.

— «HeMHOro npu3HakoB TOro, YTO KOHCYJIbTAHThI JCHCTBUTEIBHO MNPUCITYIINBAIOTCS K HAM.
OHM TmpemJiaraloT HaM peIIeHHs, oO0mme Juisi BceX. MBI K€ XOTHUM OOCYXKIaTh HaIlH
cneunduyeckre mpoodIeMbD».

— «MBI HE XOTHM pa3bITPBIBATh «POMaHbI». Y HAC YK€ OBLJI0O MHOTO BO3MOXHOCTEH
y4acTBOBaTh B PAa3JIMUHBIX YXKHMHAX M Toceniath mnpe3eHTanuu. KOHCYJIbTaHThI JOJIKHBI
(doKycHpOBaTHCS HA TTOJIE3HOM JIJISl HAC, & HE Ha TOM, YTOOBI CTaTh HAITUMHU JIPY3bIMUY).

— «YpoBeHb UX MepcoHalla — uxX npobiema. iM HyXHO OoJbIlle 3aHUMATHCS KaYECTBOM.
MBI CKENTUYECKH OTHOCUMCS K JIEHCTBUSIM MX ITEPCOHANIA, OCOOSHHO MIIAIIIETOY.

N3 3TUX CyXAEHUI MOKHO CHEJIaTh BBIBOJ O TOM, YTO POCCHMCKHUE KIIMEHTBI MPEXKIE BCErO
XOTST, 4TOOBI KOHCYJIBTAHT «3apadoTai» MpaBO COTPYAHUYATH C HUMH, JOKA3aB, YTO OH MOXKET
MPEIOKUTH YTO-TO pEaTbHOE JIJIsl MX OM3HEca.

3aganue:

1. Kak yOenuTh pOCCHIICKOTO KJIMEHTa B HEOOXOJAMMOCTH HCIIOJIb30BAHUS YIIPABICHYECKOTO
KoHcanTuHra B OuzHece? [IpuBenute 3-4 apryMeHTa B MMOJIb3y IPHOOPETCHHUS KOHCYJIbTAIIMOHHBIX
yCayT

2. OnuimwuTe OCHOBHBIE POJIU KOHCYJIbTAHTA B MIPOIECCE KOHCYJIBTUPOBAHUS

Keiic 2 HenoctaTku B padoTe 01/1€1a 10 COBITY

PykoBoauTens 0OpaTUIICS K KOHCYJIBTAHTY C BOIPOCOM, KacaroIUMCs HEJOCTaTKOB B paboTe
oraena mo cObITy - cnaboil >PPEeKTHBHOCTH pabOTHl MPOJABIOB JIEMOHCTPAIIMOHHOTO 3aJia
MeOeIbHOTO calloHa U TeJIe(QOHHBIX areHTOB, PEKJIAMHUPYIOLIUX UMEIOLIUECs B KaTajJorax MOJEIH.
KoHCynbTaHT TpoOBENl OpraHU3alMOHHYIO TUArHOCTHKY, BBIABISIONIYIO NMPHYMHBI BO3HHUKAIOIIHX
3aTPyAHEHUH, U YBUAET CIEIYIONIYI0 KapTHHY.

C omHOW CTOPOHBI, OTHAEN TO COBITY CTAJKUBACTCS C THUIWYHBIMH «COBITOBBIMIDY
TPYAHOCTSMU: MPOJABIIBI M areHTHI HE BJIAJICIOT KOMMYHHUKATUBHBIMU TEXHOJIOTUSIMHU M TEXHUKAMHU
IIPOBEJICHHUS NIEPETOBOPOB; HE CaMbIM YJauHbIM 00pa3oM O(QOpPMIIEH EMOHCTPAIL[MOHHBIN 3aj; He
poayMaHbl KOM(OPTHBIE [UI KJIMEHTA YCIOBUS MPU 3HAKOMCTBE C COTHAMM MOJAENEH, T0CTYIHbIX
[0 KarajoraMm; HEyJayHO OpraHM30BaHa «Iepefada KIHWEHTa» OT IpoJiaBLa-KOHCYJIbTaHTa K
npodecCHOHATBLHOMY JM3aiiHEpy, KOTOPBIH MOXET CIPOEKTUPOBaTh OOYCTPOHCTBO KOHKPETHOM
KBapTUpPbl. DTU NpoOJIEMBbl HE MPEJICTaBISIOTCS CKOJIBKO-HUOYAb cepbe3HbIMU. VccnemoBaHue
BBISIBWJIO U JIpYTHE Kyza OoJiee CloKHbIE MPOOIeMbl OpraHU3allly.

B nonoOHoil curyamuu (a ux ObIBaeT JOBOJIBHO MHOTO — HEAOCTAaTKU KOPHOpPATHUBHOU
KYJbTYyphl CyOBEKTHMBHO, H3HYTPU KOMIIAHHWH, OOBIYHO OLIYHIAIOTCA PYKOBOJIUTENEM Kak
HEJOCTaTKW B pabOTE€ TOrO MM HHOTO OTJela) KOHCYJIBTAHT OKa3bIBAETCS IEpes HEMpOCTOi
nunemMmoit. Pazymeercsi, OH MOXeET chenaTh TO, JUIsl BBIOJIHEHHS 4ero OH ObUI COOCTBEHHO
npurnameH. Ho xyna mpu 3TOM crpsiTaTbCss OT MOHUMAHHSI, YTO TIOMOTAelIh KIUEHTY BBUICUUTh
HaCMODK, B TO BPeMs KaK y HEr0 BOCHAJIEHUE JIETKUX?

3aganue

1. CocraBbTe 11aH 00CII€OBAaHUS COCTOSIHUS JIe]T B OpraHU3alH.

2. B yem Bul BuuTE OCHOBHYIO Mpo0sieMy B paboTe oT/iema 1mo cObITy?

3. Kakue pexomeHanuu JUisl yJIy4yIIEHHS COCTOSIHMS JeN ¢ opraHu3anueid cOblTa Ha
npeanpustTan Ber Ob1 mpemnoxumm? Kak TOCTYNMUTh C BBISIBICHHBIMH B XOJI€ HCCIIETOBAHHSI
CJIO’KHBIMHU TIpoOIeMaMu?

Cemunap Ne §
Keiic 3. Cuabnbie u ci1aéble cTOPOHbI BHYTPEHHET0 KOHCYJILTAHTA
Konmurepckas ¢abpuka B Kypckoit oOnacTu Ha »dTame CO3MaHUST W CTaHOBJIICHUS

NPOM3BOJIMIIA TOJILKO KapaMelnb. 3aciyXHB NMpPU3HAHUE TOKyHarejaed u obecredrB CTaOMIIbHBIN
crpoc, IIOCTENIEHHO YBEJINYUBAIICA o0BeM IIPOU3BOJICTBA. Jna MO JIEP/KaHUS
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KOHKYPEHTOCIIOCOOHOCTH TMPOJYKIHUU PYKOBOJCTBO (haOpWKH MPUHSIIO PEUICHHE O pPacIIupEeHUU
accopTuMeHTa 10 5 mo3unmid. OJHOBPEMEHHO W3MEHMWJIACh W COBITOBas MOJIUTHKA. [Ipomykuus
OTIYCKAETCSl HE TOJbKO KPYIMHBIMU NAPTUSIMU TTOCTOSIHHBIM ONTOBUKAM, HO 1 MEJIKUMU MApPTUSIMHU.

[TomrydyeHnHas mpuOBLIL MO3BOJISIET PACHIMPUTH MPOU3BOACTBO HAa M3TOTOBIIEHHWE MapMelaja.
Taxxe TUTaHUPYeTCsl OTKPBITH MpH (adpuke coOCTBeHHBIN Mara3uH. OTHaKO, B MOCIIETHEE BPEMSI B
pabote QaOpuku cTanu BO3HHUKATh COOM, BBI3BAHHBIC IUIOXOH KOOpAMHALMEH JelcTBUi
noipa3JielieHui, HEeKOTOpbIe PYHKIIMH KOTOPBIX AyONMMpoBaMCh. [lenerupoBanue MOJHOMOYUHN U
pacnpezeneHue (yHKIHOHAIBHBIX 0053aHHOCTEN B OpraHMU3allMi HE COOTBETCTBOBAIIM TEKYIIEMY
COCTOSTHUIO OHM3HEcA.

Vs o myTH HAMMEHBIIHNX 3aTpaT M, KaK Ka3aJloch, HAM0OJIee ONTUMAThHOMY, COOCTBEHHUKH
HaHSJIM B KQUE€CTBE BHYTPEHHETO KOHCYJIbTAHTA CIIEHUATIMCTA IO OPTaHU3aIMOHHOMY Pa3BUTHIO.

3amanue

1. KaxoBsl B JaHHOM Clly4ae CHUJIbHBIC U clIa0ble CTOPOHBI BHYTPEHHETO KOHCYJIbTaHTa?

2. CdopmynupyiiTe mepedeHb 3aaad I KOHCYJIBTaHTA M OXapaKTePU3YHTE OCHOBHBIC
3Tanbl paboThl KOHCYJIbTAHTOB.

Keiic 4. HeonbITHBIN KOHCYJIbTAHT

AJekcaHap - HauuMHAKOIIMK KOHCYJIbTaHT. [lo 3Toro o B TeueHue 10 ner pabGoran B
KOHCAJITHHIOBOM CTPYKType (eaepaqbHOW TaMOKEHHOW CIYKOBI M 3aHMUMAJICS BOIPOCAMHU
TaMOXEHHOro Ipasa. IloroM peunin HayaTh paboTaTh CaMOCTOSITENBHO.

VY3HaB 0 NMOTpeOHOCTHM KOMIIaHMM A B pa3pabOTKE IPAaBOBbIX CXEM, HAINPABICHHBIX Ha
ONTUMU3ALMIO TAMOKEHHBIX IUIaTeXKeW, OH MPEJIOKUI MM CBOM YCIyrd, O0O3HAa4MB BpeMs
BBIMIOJIHEHUST TIpoekTa 3 Henenu u roHopap - 250 Teic. py0. PykoBoaurenr kommaHuu A
COIJIaCWJICS, Tepesiai Manky ¢ He0OXO0AUMBIMU JJOKYMEHTaMu. JJoroBOpUIINCh, YTO KOHTPAKT OyAeT
BBICJIaH 10 [IOYTeE.

BepnyBiuce B opuc komnanuu A yepes Hee0, OH Y3Hal, 4To 5 AHEl Ha3a/] pyKOBOJIUTENb
KOMIIaHUM OBbLIT YBOJIEH U UTO TeNepb ero Mecto 3aHsi r-H X. [locneanuii xke ckasai, 4To HUYETro
HE 3HAET O COIJIAIIEHUHU IPEXKHET0 PYKOBOAUTENS € AJIEKCAaHAPOM, YTO OH HE MOXKET HaWTH
MUCBbMEHHOTO KOHTPaKTa M HE OJO0OpsieT NpUIIAlIeHUs JIIOJEH CO CTOPOHBI NIl TaMO>KEHHOTO
KOHCAJITHHIa, KOT/Ia B KOMIIAHUHM TOCTOSIHHO paboTaloT 2 yeloBeKa, 3aHMMAIOLIUecs JaHHBIMHU
Borpocamu. B utore Asnexcanp ObuT yBOJIEH.

OH npuien B pOCTb U YyBCTBOBAJI, YTO ¢ HUM OOOLUINCH HECIIPABEUIMBO U HeuecTHO. OH
NOCTemWI K  TEHepaJbHOMY  JMPEKTOpY  JApPYroil  KOMIIAHMH,  OCYIIECTBISIOLIECH
BHEIIIHEAKOHOMMYECKYIO JIEATENIbHOCTh, U ClIeNal eMy clleAyloliee npeanoxenue: «5 pa3padboTaro
KOMIUIEKC PEKOMEHJAIMi MO ONTHUMH3AIUI0 TaMOXKEHHBIX IUIaTeXel, oriara KOToporo Oyner
MOJTHOCTBIO 3aBUCETh OT pe3yibTaToB. Moii roHopap - 350 Thic. py6. Ecniu Moe mpesiokenue He
BBIMTPAET, Bbl HUYETO MHE HE 3aIjiaTuTey». [ eHepallbHOTO JTUpEKTOopa 3TO 3auHTepecoBano. «Bare
IIPEJUIOKEHUE 3BYYUT OYEHb 3aMaH4MBO, - CKa3all OH, - HO HHTEPECHO y3HaTh, [IOYEMY BbI CTOJIb
YBEPEHHBI B HAILIEM BBIUTPBIIIE KOHTPAKTa?».

«OueHp TPOCTO, - OTBETWJ AJEKcaHap, - Y MEHsA €CThb BCS JIOKYMEHTALMs BallEro
€MHCTBEHHOI0 KOHKypeHTa». Ha uro rennupexTop ckazan: «Ecnu Bbl HeMeIIeHHO He yiinere
OTCI0/1a, TO MHE MPUJETCS BAC BEIKUHYTHY.

U onH no3Ban oxpany...

Anekcanap OonbIlle He KOHCYJBTAHT (€CIM TOJBKO OH KOTAa-n0o OblT TakoBbIM). OH Bce
elme AyMaeT, 4TO MOCTYNWJI MPaBUIBHO M YTO 00a MOTEHIHUAIBHBIX KIMEHTa €ro IUIOXO
HCIIOJIb30BAIH.

3amanmue:

1. C kakoro MOMeHTa U Kakue OMUOKU JOMyCTUI AJleKcaHip?

2. Ha3oBuTe STHYECKHE CTaHAAPTHI, KOTOPBIE SBIISIOTCS OOIIEHpPU3HAHHBIMH B 00JacTH
KoHcynbTanuil. Ha Bam B3, Bcex 1M 3TUX MPUHIMIIOB CTOUT MPUIEPKUBATHCS?

3. Ecnu Obl BbI ObIIH Ha MecTe AJIeKCaH/pa, Kak Obl BbI IOCTYITMIIM B 3TOM cUTyaluun?

Cemunap Ne 7
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Keiic 5. ®opmyanpoBanue npodaeM (pupMbl ¢ MO3ULIHUHA KOHCYJIbTAHTOB

K koHcynbranty oOpatunace ToproBas opranusauus (¢upma). Ee pykoBoncTBo
chopMyIHPOBATIO KOHCYJIBTAHTY MPOOIEMBI CIIEAYIOIUM 00pa3oM (BKpartiie): «Bpicokas TeKy4ecTh
KapoB. PsoBbIE COTPYIHUKHM «3aJaBJIEHbD» CBOMMHU HaydaJlbHUKAMH. TOJKOBBIX HayaJlbHUKOB
o00paTh 04eHb CI0XKHO. IlocTOsIHHBIE TPOOIIEMBI C BBIITOJIHEHHEM IIaHA. PsIOBBIE COTPYIHUKH
HE YMEIOT paboTaThy.

B mporecce o6cnenoBaHus U AMArHOCTHKH OBLIIO BBISIBJICHO CIIEAYIOIIEE.

@dupma MOCTaBisIa HA NPEANPUATHS SHEPTOCUCTEMBl XMMHUYECKYIO NPOAYKLHIO. 3a 3Ty
IPOAYKIHUIO SHEPTOCUCTEMBI PACIUIAYMBAIUCH C GUPMON JTHOO «KUBBIMH» JICHbraMH (UTO pexe),
a0 J0IraMu APYrux NPEeAnpuUsTUil (4TO CiIydaaoch HAMHOTO yaiie). [TomydnB B kKauecTBe OIIaThl
70T, (hupMa roiryyana ¢ MpearnpusTuii-T0HKHUKOB 00 X MPOAYKUHUIO (KOTOPYIO MpojaBaja —
JUIsL 3TOr0 B €€ CTPYKType CYLIECTBOBAJIO YIMpaBieHHE MPOJax), JUOO JONTH CIEAYIOLIUX
OpeanpusaTHi (IIOCTaBKOM XMMHUYECKOM MPOAYKIUM B SHEPrOCUCTEMBbl U TOJIYYEHUEM 3a Hee
OPOAYKIMK WM JOJTOB 3aHMMAJIOCh yrpaBieHue Oaprepa), nmbo aensru. Kpome TOro, B
CTpPYKType (UpPMBI CYyIIECTBOBal OTJE]I BO3BpaTa, KOTOPbIM 3aHUMAJCS TIOJIYYEHHEM C
OPEIIPUATHH «IPOOIEMHBIX» OJITOB. DT TPU MOAPA3/CICHUs, COOTBETCTBYIOIINE, KaK Obl, ee
«BugaM OwW3HECa» OCYIIECTBISUIM OCHOBHOM OusHec-mporiecc ¢upmbl. Kaxaoe ympapiieHue
COCTOSLIO U3 HECKOJIBKUX OT/IEJIOB.

[To kaxmomy «BHIy OM3HECa» BBIMIECTOSIIAS OPraHU3ALUS «CIyCcKajiay (upMe IiaH, ciado
YBSI3aHHBIN C peaTbHBIMH BO3MOXKHOCTSIMU (UPMBI. DTOT IJIaH pa3OuBajcs MO OTAeNaM M IO
KaKIOMY COTPYAHHKY.

Cotpyanuku (GupMmbl nody4yanud okiaj (He, OYeHb BBICOKHII), O pe3ysibTaTaM BHITIOJHEHUS
KBapTaJIbHbIX IJIAHOB MOJIy4anu npeMuu. [lpu sToM ecnu pupma BbINOIHIIA IUIAH 110 BCEM «BUIAM
Ou3Heca», TO MPEeMHUH HAYUCIIUCh M PACHpPEeNsUIUCh MEXIY COTPYIHHKAMU M HayalbHUKaAMHU
yIpaBJICHUH U OTAEIOB MO JOCTATOYHO CYOBEKTUBHOU cUcTeMe KpurepueB. Eciu jxe tuian XoTst Obl
0 OJJHOMY «BUJY OM3HECa» HE BBIMOIHSIICS, TO IPEMUN COTPYTHUKH HE TIOJTy4alld BOOOIIIE.

[Inan nmo «Buaam Ou3Heca» NPUBOJWI K TOMY, YTO CYMMAapHBIH JTOXOJA OT J€ATEIbHOCTH
bupmbl cHIKazcs. 3amada OapTepHBIX OTIEIOB COCTOsIa B TOM, YTOOBI DHEPTOCUCTEMBI JIIOOO0M
LEHOW KYNUIIM XUMHUYECKOE ChIPhE M0 MAKCUMAaJIbHO BBICOKOM I1eHe (MIMEHHO [0 CyMMaM MTOCTaBOK
OTIPEIeIISATIOCh BHIMOJIHEHHE TUIaHa), a KaKUMH JI0JraMu (ToBapaMH) OHU OYyIyT pacIijiauuBaThCs U
[0 KaKoW IIeHe, X HEe Kacajaoch. DTO MPHUBOJWIO K TOMY, YTO DHEPIOCHUCTEMBI «3aTapUBAINCH)»
XUMHUYECKON MPOYKIIMEe HAMHOTO MECSIIEB BIIEpel, a UX JIOJDKHUKU OTAaBalu (PUpMe HEXOJIOBYIO
IOPOAYKIHMIO IO BBICOKMM ILI€HAaM, KOTOPYIO OTAENbl HpoJak HE MOTJM pealn3oBaTh (100
HHEPrOCUCTEMBl OTJABAIN OE€3HAAEKHBIE JOJITH, KOTOPHIE MOTOM JOJIFO HE MOT BEPHYTh OTIEN
BO3Bpara). [loaToMy OTIeNBI MPOAaK peaTn30BbIBATIN TOBAPHI M0 OYEHb HU3KUM IIeHaM (JTUIIL ObI
poJaTh», TaK Kak IJIaH OMpeAeNsyics B TEPMHHAX CyMMOBOTO 00beMa Mpojiax), MHOTa JaXe B
yOBITOK.

Crunp  oTHomeHWH Ha Qupme ObITI  KOMaHAHO-NIPUKAa3HOM, OCOOEHHO  KECTKO
KOHTPOJIUPOBAIOCh BhIMOJAHeHUEe 1aHa («Ilman — mo0o0W 1eHo#!») ¢  COOTBETCTBYIOIIUM
OTHOLIEHHEM K COTPYAHUKAM.

B kaxmoMm otaerne CyIiecTBOBal «CJIOW» COTPYMHHKOB (MX OBIJIO MEHBIIMHCTBO), KOTOPBIMA
pabotan Ha QupMe AOCTATOYHO AABHO, OHU HMMENIU KPYT TMOCTOSIHHBIX KIWEHTOB U C HUMU
paboTaiu, BBITIOIHSS TUIHBINA MJ1aH. J[pyTroi «Clioi» COTPYIHUKOB B OT/IE]aX MOCTOSTHHO MEHSIICS.

HoBuuku mpuxoauin, ecii UM yAaBalloCh HAWTH KIMEHTOB (YTO CTAHOBUIIOCH OyKBajIbHO C
KQKIBbIM JIHEM BCE CIIOXHEE), TO OHHM 3aKpEeIISUIUCh U OCTaBaJIUCh, €CIM HET (YTO MPOUCXOIUIIO0
HAMHOTO Yallle) — YyBOJbHSUIHCH. OTOOp KaHIUAATOB HAa PabOTy OCYIIECTBISUICS HadadbHUKaMU
OTJIEJIOB 0 CYObEKTHUBHBIM ITapaMeTpam.

[TepBoHaYaIbHO PYKOBOJCTBO (PHPMBI BHAEIO MPUYUHBI MPOOJIEM B TOM, YTO HAYaTbHUKHU
OTJIEJIOB HE YMEIOT paboTaTh, OpraHM30BaTh JIFOJIEH; MI0Xas cucTeMa 0TOOpa KaJipoB.

3aganue:

1. Chopmynupyiite mpobieMbl pupMbl ¢ TO3UIMI KOHCYJIbTaHTOB. B Kakux mojcucremax
CUCTEMBI YIIPaBJICHUS OpraHu3alieil KOHCYIbTaHTaMU OBLIH BBISBIEHBI TPOOIEMBbI?

2. Ilpennoxute cBOM PEKOMEHIAINH JIJISl pELICHHS] OPraHU3alMOHHBIX MPOOIEM.
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3. Ecnu BB mpeiokuTe co3farth Ha (GUpME CUCTEMY MOATOTOBKM M Moadopa KajapoB, TO
KaKue pas/iesibl OHA JIOJDKHA COJIepIKaTh?

Keiic Ne 6. [IpenocTraB/ieHHe 00pPaTHOI CBSI3H

B Bameit Komnanuu pabotaet pykoBoautens otaeneHuss Kopones Biragumup [lerpoBuy.

[To wToram roja ero oTjAeleHUE MOKa3aao BeICOKUK ypoBeHb Cost/Income. Ho, Bo3MoxkHO,
3Ta paboTa HECKOJIbKO IMOJAOpBaJia CHJIBI COTPYIHUKOB. M B KOHIlE roma 4eTrBepTh INEpcoHala
OTJICJICHUs] YBOJIMJIACh M3 OaHKa. BOJNBIIMHCTBO YBOJUBIIMXCS CIHEIUAINCTOB OOBSICHSIIA CBOE
pemieHre TeM, 4To OoJipllle HE MOTYT paboTaTh B KOMIIAHMH, B KOTOPOH HUKTO He oOpamiaer
BHHUMaHUsl Ha IOJOXHUTENbHbIE pPE3yJbTaThl pabOThl, @ TOJBKO PYralT 3a MEJIKHE HEJ0YeThl.
Oco0eHHO yBOJIMBIIUECS COTPYIHHUKH 5KaJIOBAJIMCh HEMOCPEACTBEHHO Ha Biiagumupa IletpoBuya.

Cam xe Bnamumup IletpoBuu B JaHHOW CHUTyalluM HE YHBIBAET, TOBOPUT, YTO KPBICHI,
Oerymiue ¢ KopabJisi, TOIBKO Pa33aJopUBAIOT €T0 CTPEMIICHHE K HOBBIM ITOOE/1aM.

B cnoxuBiIeiics cUTyallud Ka)KETCSi MaJOBEPOSTHBIM, UYTO OTJEJIICEHHE CMOXKET MOBTOPUTH
ycrex B OyIyIeM rojay, BelIb Telepbh MHOTO YCUJIMI YHIET Ha TIOJITOTOBKY IOCTOHHOW CMEHBI.

3ananue:

CocraBbte 5-7 (hpa3 0OpaTHOIl CBS3H, C IIOMOIIBIO KOTOPBIX BBl MOTJIH OBl CKOPPEKTHPOBATH
noBenenue Bmagumupa IlerpoBuua takum o0pa3oM, 4yTOOBI OH 0oJiee BHUMATEIbHO OTHOCHIICS K
NEpCOHAly M JaBajl COTPYJHHUKAM CBOEBPEMEHHYIO IIO3UTHMBHYIO OOpaTHYK CBSI3b Ha MX
pE3yJIbTaThI.

Keiic 7. Kakoe pemeHue NpuHsAJI JTHPEKTOP?

Bce ciyunnocs B KOMMeEpYeCKOM MOJpa3IesIeHUH MPeACTaBUTENbCTBA U3BECTHOM 3amaiHON
KOMITAaHUU — MIPOU3BOAUTEIIS TAp(HIOMEPHO-KOCMETHYECKON TPOTYKITHH.

Cnyx0a 6e3011acHOCTH ITPOBOJIMIIA BHYTPEHHEE PacciieIOBaHUE 10 (aKTy XUILIEHUs O0IbIION
HapTUU MPOMOIPOIYKIUH. BISICHMIOCH, UTO OHa Momaja K KJIMEHTaM B CYIIECTBEHHO MEHBIIMX
o0beMax, 4YeM H3HAa4YaJbHO IUIAHUPOBAJIOCh. bbUIM TpOBENEHBl  ONEPATUBHO-PO3BICKHBIE
MEPONPUSITHS, TOXUIIEHHOE HAlZIEHO B JIMYHOM rapa)ke MeHepKepa cpenHero 3seHa. COTpyIHUKU
CiTy>kObl 0€30IacHOCTH COOOIIMIM JUPEKTOPY MNpPEeACTaBUTENBCTBA, YTO T'OTOBHI INEpeaaTh Bopa
MOJIUIUH.

Jymaere, «IOXUIIEHHOE OBUIO U3BSTO, a M0J103peBaeMblil 3a1epkan»? Hao6opor. BuHOBHBIH
B Kpake OBl IMOBBIIIEH B JOKHOCTM — BO3MVIABWJI OAWH U3 (QUIMAJIOB KOMIIAHMU B CEBEPO-
3araJHOM PErHOHE.

3ananmne:

Kakoe pemenue npuHsn 1upexTop?

Keiic 8. Kakoe pemenune npuHsij aupexkrop?

Ha npowusBoacTBe ObUIO MOXMIIEHO J0porocrosiiee obopynoBanue. Ero morpy3miu B KOBII
NOrpy3urKa U BBIBE3JIM 3a TEPpUTOpUIO 3aBoja. Ha 3amucu ¢ xamep BUIEOHAONIOAEHUS OBLIO
BUJIHO, KaK MOTPY34YMK MOABEXal K 3a00py, B KOTOPOM ObuLIa 3apaHee MpojeiaHa JbIpa, a IOTOM
BEPHYJICS C MyCThIM KOBIIOM. CaM MOMEHT BBIEMKH MOXHUIIIEHHOTO U3 KOBIIAa Ha 3allKCh HE Iomal,
TaK Kak MIMEHHO B 3TOM MecTe 0030p KamepaM CIISKEHUS 3aKpbIBaJl KOHTEHHEP C OTXOJaMH.

Boaurtens nmorpy3unka cBOIO BUHY OTpHULIaj, Bell ce0s arpecCUBHO, yrposkai OoOpalieHHEM B
MOJIMIIMIO M B CYJI C )KaJo0aMy Ha OKa3bIBaeMOE Ha Hero JaBiieHue. [IpsMBbIX J0Ka3aTeNbCTB BUHBI
He ObLI0, COTPYAHMK ObLI OTIIYIIEH. PyKoBOJICTBO TpeOOBaIO HEMEAIEHHO HAallTH MOXUILEHHOE.

Vike Ha cleyromuil 1IeHb IO OKOHYaHUU pabOThI OJJ03pEBaeMbIil B Kpaxe ObLT 3a/iepKaH Ha
npoxogHoi. B ero mkaduuke ¢ paboueil oaex0il ObIO HaM/IEHO MOPTMOHE C KPYMHON CyMMOit
JIEHET, MpHUHaAJexXalee ero kosulere. Kamepsl B pa3ieBalike OKa3aJIMCh OTKIIIOUEHBI, HO TpH
CBUJIETEIISI TOTOBBI OBUTH MOATBEPAUTD, YTO BUEIH, KAaK [10/103peBacMblil Opal yyKue JAeHbIU.

3amanmue:

Kaxkoe pemenue npuHsia AMpexTop?
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Keiic 9. MoTHBBI NPUHATHS PelIeHUs

Mecro peucTBUS — KPYNHOE IPOU3BOJACTBEHHOE IPEANPUATHE, HMEIOLIEE HECKOJIBKO
PETHOHANIBHBIX NOIPA3ACICHUN.

BHyTpenHuii ayauTop B XOJ€ BBIE3HOI NMPOBEPKU OOHAPYKUBAET HENOCTAdy JIEHEKHBIX
CPEICTB B OJHOM M3 DPETMOHANBHBIX mNoxapasfeineHuid. CymMma HenoCTaud — OKOJIO IIOJIYyTOpa
MUJUTHOHOB PYOJICH.

PyxoBoaurens noxapasaencHus U (pUHAHCOBBIA KOHTPOJIEP 3asBJIAIOT, YTO OHU K HeJocTaye
OTHOLICHHUsS HE HMMEIOT, HO TOTOBBI IIOKPBITH €€ M3 JINYHBIX cpencts. Ha cuenyrommii neHb
HEZ0CTa4a BOCIIOJIHCHA.

ITo pacnopsKeHUIO I€HEpaJbHOrO IHMPEKTOpa IPOBEPKA MPEKpalleHa, ayAUuTOp OTO3BAH B
oduc ympapisomed KOMIaHUW. MOTHBBI TNPHHATOTO pPEIICHHS TeHEPAIbHBIA IUPEKTOpP HE
OOBSICHUIL.

3amanmue:

MoTuBBI IPUHATHUS PEIICHUS

Keiic 10. MoTHBbI IPUHATHS PelIeHUs

KOpuct Heckonbko neT padoTan B OJHONW M3BECTHOW KOMIAaHUU. Bbul abCONMIOTHO JOsNEH U
ycnenied. Hu ognoit mpoBepku co mrpadamu, HI OJJHOTO IIPOUTPAHHOTO CyJa. bbul JOBEpEHHBIM
JUIIOM BIajienbla Komnanuu. Ho ogHax el COOCTBEHHUK MPEANIPUATHS PEIINII YBOJIUTH €T0 B OJMH
JICHb.

MotuBbl He 00CYXIaTUCh — BHABIIMI B HEMUJIOCTh IOPUCT JOJDKEH ObLT HE TOJBKO HE
[OJIyYUTh HUKAKOW KOMIIEHCAllMM TpPU YBOJBHEHHM, HO €II€ CTaTb OTBETYMKOM II0 JEIy O
NPUYMHEHUH yiiepOa NpeAnpUsTHIO IO HalyMaHHBIM OCHOBAHHSIM.

Jlis mpoBeieHus OKa3aTeNIbHOM «CIeLoNepaliy IPUIIIACUIN IOPUINIECKYI0 KOMIIAHUIO.

[Tpennoxenus: ciyx0 0€30MaCHOCTH M YIPABJICHUS MEPCOHATIOM, MpearaBIIMX B3sTh Ha
ce0si TeperoBOopsl € KBATU(HUIMPOBAHHBIM CHEIHMAIMCTOM, BIAJCIONIMM KOH(QUACHIHATEHON
uHpopManuei, OblIM OTBEPTHYTHI.

3aganue:

MOTHUBBI NPUHSTHS PELICHUS

Keiic 11. MoTUBBI NPUHATHS pelIeHUs

PykoBonuTenst TNpPOU3BOACTBEHHOTO TOAPA3ACICHUS YIMYMIM B TPUCBOCHUM YacTH
JEHEXKHBIX CYyMM, MIPEeIHa3HAYEHHBIX JJIS1 BBIIJIAT pAOOTHUKAM.

Pemenue oueBugHO — yBONIUTh. HO yBONIBHEHME HEe cocTOsuloCh. BepauMKT coOCTBEHHHKa
npennpusTus oou1 crnenyromum: «Ilyctes paboraer. Bo-nepBbIX, YeoBeK BEpHBIH, 1aBHO padoTaer,
BO-BTOPBIX, IPUHOCHUT HPEATPUATHIO MOJIb3bI HA OOJIBIIYIO CYMMY, HEXKEIIU BOPYETH.

Jlerko poranarbecs, 4TO OCHApUBATh JIOTMKY O3TOr0 pEIICHHs WIM yOexaaThb BIajelblia
Ou3Heca B 0OpaTHOM HUKTO HE IBITAJICS.

3aganue:

MoTHBBI IPUHSTHS PELLICHUS.

Keiic 12. Texnuueckoe 3ajJaHHe HAa OKa3aHHEe KOHCYJbTANMOHHBIX YCJAYIr O
COBEpPUIEHCTBOBAHUIO CHCTEMbI YIIPaBJIeHUsI U OM3Hec-TIPoLeccoB

3aganue:
CocTaBUTh TEXHMUYECKOE 3aJlaHME€ Ha OKa3aHUE€ KOHCYJIbTAIMOHHBIX YCIYT 1O
COBEPIIICHCTBOBAHUIO CUCTEMBI YIPABIICHUS M OU3HEC-TIPOIIECCOB.

1. UcxoaHble JaHHDIE

B mHacrosiiee BpeMs paccMaTpuBaeTcs BONpOC O co3gaHuM B Poccum  cucreMsbl
TapaHTHPOBAHMs TIEHCUOHHBIX HAKOIUICHUH M TOpYYeHHH (QYHKIMH 10 OOCECIEUYCHHIO €€
dbyHKIIMOHUpOoBaHusT ['OCyIapcTBEHHON Kopropanuu «ATEHTCTBO M0 CTPAXOBAHHWIO BKJIAJIOBY
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(manee — ArentcTtBo). Hapsimy ¢ 3TuM ATEHTCTBY MOXET OBITh TOpPYyYEHO (UHAHCOBOE
037I0POBJIEHUE W JIMKBHUJAIUS HETOCYAAPCTBEHHBIX IEHCHOHHBIX (DOHAOB, APYIMX YYaCTHHUKOB
¢uHancoBoro psiHKa. Bce 3TO  00ycioBIMBaeT HEOOXOIUMOCTh BCECTOPOHHETO aHaIHM3a
BO3MOXXHOCTH IPUMEHEHUS CYIIECTBYIOMIMX B ATEHTCTBE IMPOLEAYP M METOJO0B pabOThl B HOBBIX
cdepax AeaTeTbHOCTH.

Kpome Toro, HeoOX0AMMO OLIEHUTh T'OTOBHOCTh ATEHTCTBAa K YBEIMUYEHHUIO HArpy3kH IO
UMEIOIIMMCS HAlpaBJICHUSM JICATEIIBHOCTH B Clydae HEONarompusTHOTO Pa3BUTHA COOBITHH Ha
MHUPOBBIX PHIHKAX.

B wmensix  COBEpUICHCTBOBAHMS — JEATEIBHOCTH IO  peaju3alud  3aKOHOJATEIbHO
YCTaHOBJICHHBIX (DYHKIMIA M TOJHOMOYHMA, a TaK)Ke OLEHKH TOTOBHOCTH K PACIIMPEHUI0 00BEMOB
paboThl M BBINOJHEHUIO HOBBIX (YyHKUMNA, ATEHTCTBO NPOBOAUT KOHKYpC MO OTOOpY
CHEIUAJIM3UPOBAHHON  OpraHM3alMM  JUIsl  OKa3aHUs  KOHCYJIbTALMOHHBIX  YCIyr IO
COBEpIICHCTBOBAHUIO CHCTEMBbI YIIPABJIICHUS U MOBBIIIEHUIO0 3()PEeKTUBHOCTH OM3HEC-TIPOLIECCOB B
ArentctBe (nasiee — MicnonHuUTENb).

2. lleapb okazaHUsA KOHCYJIbTAIIMOHHBIX YCJIYyT

OcHoBHasl 11eJ1b 0Ka3aHUsI KOHCYJIbTALIMOHHBIX YCIYT 3aKJIIOUAETCS B OLICHKE CYLIECTBYIOINX
CUCTEMBI YIIPaBIICHUS U OM3HEC-TPOIIECCOB B ATEHTCTBE, a TAKXKE B BHIPA0OOTKE PEKOMEHAALUN 110
UX COBEPIICHCTBOBAHUIO B IIENISIX, B TOM YHCJE, MOBBIIICHUS 3()()EKTUBHOCTH M TOTOBHOCTH K
YBEJIMUYEHUIO HATPY3KU HA ATEHTCTBO.

Pabora Hcnonnurenst noymkHa 0a3MpoOBaTHCS Ha MEPEAOBOM POCCHUIICKOM M 3apyOekHOM
omnbITe (QPYHKIMOHUPOBAHUS CHCTEM YyNpaBICHUS M pealu3alud OHU3HEC-TPOIECCOB B
OpTaHMU3AIMIX, BEITOTHSIIONMX (DYHKIIUU, AHAJIOTUIHBIE PYHKIMSIM ATEHTCTBA.

3. 3apaun, KoTopbIe T0KHbI ObITH PellleHbI

NPH OKa3aHUH KOHCYJIbTALMOHHBIX YCJIYT

B cooTBeTcTBHM C BhINIEyKa3aHHOM 11enblo McnoaHuTenemM JOMmKHBI OBITh pelieHbl (HO OH He
JIOJIKEH 3TUM OIPaHUYMBATHCS) CIEYIOLINE 3a/1auu:

3.1. AHaaM3 CymecTBYIOIIMX CHCTEMbI YIIPABJIEHUS 1 OM3HEC-MPOIecCOB B ATEHTCTBE

3.1.1. AHanu3 TeKyIe CUCTEMBI YIIPABIICHUS, B TOM YHCIIE:

- aHaJIM3 CTPATEruu U NPUOPUTETOB OPTaHU3ALMOHHOTO Pa3BUTHS ATEHTCTBA;

- aHanu3 Tekyuledl monenu mnpuHATus pemeHudt Coserom aupekTopoB U IIpaBieHuem
ATEeHTCTBa, pa3rpaHUYEHUS UX TOJTHOMOYUHN U OTBETCTBEHHOCTH;

- aHaJIM3 TeKyIleW JeATeJbHOCTH OpraHOB YHOPAaBIEHUS C YYETOM POCCUHCKHX U
MEXIYHAPOAHBIX HOPM U PEKOMEHJAlUN KOPIOPATUBHOTO YMpaBiIeHUs (TIOJTHOMOYHMSI, MOPSIO0K
n30paHusi, COCTaB, CTPYKTypa, KOMHUTETHI, MOPSAOK pabOThl, 00SA3aHHOCTH M OTBETCTBEHHOCTb,
OLIEHKA Pe3yJIbTaTOB JEATEIbHOCTH, 00yUeHHE, BOZHATPaXKICHHE);

- (hopmynrpoBaHue NpeABaAPUTEIbHBIX TUIIOTE3 110 BO3MOKHBIM YIIYUILIEHUSM.

3.1.2. AHanu3 TekyIiei opraHnu3alMoHHO-(QYHKIIMOHATBHON CTPYKTYPBI, B TOM YHUCIIE:

- aHaIu3 TeKylled OpraHu3aluOHHO-(QYHKIMOHAIBHOW CTPYKTYphl ATEHTCTBA (4O YPOBHS
CaMOCTOSITENIbHBIX CTPYKTYPHBIX MOJIPA3CICHU U peann3yeMbiX QyHKINN);

- IMarHOCTHKA TEKYIEeH MOJEIN B3aUMOJEHCTBUS MEXIY MOApa3/IeICHUSIMH, COTPYIHUKAMU
MOApa3ICJICHU;

- BBIABIIEHHME 30H JyOnupoBaHUs/mepecedeHHs] (QYHKIMOHATa; 30H, HE TMOKPBITHIX
(GYHKITMOHATIOM; TOUYEK BO3MOKHOTO KOH()IMKTAa HHTEPECOB, HAIMYUS HECBOWCTBEHHBIX (DYHKITUH;

- (hopmynrpoBaHue NpeABAPUTEIbHBIX TUIIOTE3 110 BO3MOKHBIM YIIYUILICHUSIM.

3.1.3. AHanu3 TeKymux OW3HEC-TIPOIECCOB OCHOBHOW MEATEIBHOCTH ATEHTCTBA, B TOM
YHCIIe:

- aHAJIN3 CXEeM TEKYIIMX OM3HEC-TPOIIECCOB MO OCHOBHBIM HAIpPAaBICHUSM AEATEIbHOCTU
ATeHTCTBa;

- aHaJlM3 OCHOBHBIX 00JIACTEe B3aMMOACHCTBUS C BHEIIHHUMH KOHTpAareHTaMmH (CaHUPYyEeMbIE
OaHKH, TOUYEPHUE U 3aBUCHMBIC 00IIIECTBA H JIp.);

- aHAJIM3 TeKYIIeH CTaJiuu aBTOMaTU3aluu OU3HEC-TIPOLIECCOB;

- BBISIBJICHHE «Y3KHUX MECT» B IPOIIECCaX;

- (hopmynrpoBaHUE MpeABAPUTETHHBIX TUTIOTE3 110 BO3MOXKHBIM YIIYUIICHUSIM.

3.1.4. Ananu3 Tekymieil CuCTeMbl KOHTPOJIS M OIeHKH 3D (PEKTUBHOCTH ACSITEIHHOCTH, B TOM
quce:
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- QaHAJIU3 TEKYIIeH CUCTEMBI CTPATETHYECKOT0 M OTNIEPAIMOHHOTO INIAHUPOBAHUS;

- aHAJIM3 CYUIECTBYIOIIEH CHCTEMbI KOHTPOJISl BHIMOIHEHHSI YIPABJIECHYECKUX PEIICHUH;

- aHanmu3 3(PQPEKTUBHOCTH TEKYIIMX OM3HEC-MPOIECCOB, KOJIWYCCTBCHHAs W KayeCTBCHHAS
o1eHKa 3(PPEeKTUBHOCTHU ACSITEIBbHOCTH;

- (hopMyTUpOBaHKE NPEABAPUTEIHHBIX THIIOTE3 110 BOZMOKHBIM YITyUIICHUSIM.

3.1.5. AHanu3 TeKyIlel cucTeMbl MOTHBALMU [TIEPCOHANIA, B TOM YHCIIE:

- aHaJIM3 TEKYIEH CUCTEMbI MOTUBALIMHU TOII-MEHEIPKMEHTA;

- aHAJIM3 TeKYIeH CUCTeMbl MOTUBAIIUU COTPYJHUKOB CTPYKTYPHBIX MOpa3IeiICHHI;

- (hopmynrpoBaHue npeaBaAPUTEIbHBIX TUIIOTE3 110 BO3MOXKHBIM YIIYUILICHUSM.

3.1.6. Ananu3 Jy4miMx MEXIyHapOJHBIX IPAKTUK KOPIIOPATUBHOIO YIPAaBICHUS B
OpraHM3aIMsaX MO CTPAXOBAaHUIO BKIIAJOB U aHAJOTMYHBIX OPTaHU3AlMSIX, a TAKKE aHAIIN3 JTyUIIUX
MEXYHAPOJHBIX MPAKTHK B 00J1ACTH CTPaxOBaHUs (TapaHTUPOBAHMS) IEHCHOHHBIX HAKOIIJICHUN U
AQHAJIOTMYHBIX BUAOB CTPAXOBaHUsl (FrapaHTUPOBAHUS).

3.2. BoipabdoTka pekoMeH1anuii

3.2.1. Pa3paboTka 1eneBoi CUCTEMBI YIIPaBICHUS, B TOM YHCIIE:

- pa3paboTKa 1eneBoil Moean paboThl OPraHOB yIpaBJiIeHUsT AT€HTCTBa (IIEPEYCHb OPTaHOB
yOpaBlIeHUS, 30HBI OTBETCTBEHHOCTH, HWEpapXUsl TMPUHATHS pEHIeHU) U pacrupeeseHus
MIOJTHOMOYHIT/OTBETCTBEHHOCTH Ha KaKIOM YPOBHE YIpABJICHHUS, C YYETOM aHaliu3a TEKyIlel
MOJIEJIH, CTPATETMUYECKHX 33714 Pa3BUTHUS U MEKYHAPOIHBIX MPAKTHK;

- pa3paboTka LENEeBOH MOJEINU paclpeieseHUs] 30H OTBETCTBEHHOCTH (MCKIIIOUEHUE
IyOIMpOBaHUS MPOLIECCOB, COBMEILEHUS TMPOIECCOB, MPUBOAAIINX K KOHGIMKTY HHTEPECOB,
MOBBILIEHHUE ITPO3PAYHOCTHU IPOLIECCOB);

- pa3palboTKa I11eJIeBO MOJIeNId B3aMMOJCHCTBHS ¢ BHEITHUMH KOHTpareHTamMu (CaHUpyeMbie
0aHKH, JOYEpPHHE U 3aBUCUMBbIEC O0IIECTBA U JIp.);

- pa3paboTKa pEKOMEHIAIMi IO HEeOOXOIWMBIM HU3MEHEHHUSM B CHUCTEME BHYTPEHHETO
KOHTPOJIS (2yIUT, OFO/DKETHAS IUCIUILTNHA, CHCTEMa OTYETHOCTH).

3.2.2. Pa3paboTka 1eneBoi opraHu3aiMoHHO-()YHKITHOHAILHON CTPYKTYPBI, B TOM YHCIIC:

- pa3paboTKa ILeJIeBOH OpraHU3alMOHHO-(QYHKIMOHAIBHON CTPYKTYPBI, COOTBETCTBYIOIICH
CTpaTeruuecKuM IEesIM M 3a/ladaM, BBITIOTHSEMBIM ATEHTCTBOM, a Tak)Ke MPEICTOSAILIUM HOBBIM
GyHKIUSAM ATEHTCTBA;

- pa3zpa0oTka IeIeBOM CTPYKTYyphl TMOAYMHEHHOCTH PETMOHANbHBIX I0/pa3/ieieHuH,
JIOYEPHUX M 3aBUCUMBIX OOIIECTB B paMKax JesATEIbHOCTH AT€HTCTBA.

3.2.3. Pa3paboTka 1efeBbIX OM3HEC-NIPOIECCOB OCHOBHOM AEATENbHOCTH ATEHTCTBA, B TOM
YHCIIe:

- ONHMCAaHUE CXEM IEJIeBbIX OM3HEC-NPOIIECCOB OCHOBHOM JAEATENbHOCTH ATEHTCTBA I10
pe3ysbTaTtaM aHalln3a KJIF0UeBbIX OM3HEC-MPOIIECCOB OCHOBHOM J1€ATEIbHOCTH;

- (GOopMHpOBaHME CHHCKAa ONTHUMH3AIIMOHHBIX HJEH ISl BHEAPEHHUS B KPAaTKOCPOYHOU H
JIOJITOCPOYHOMU MEPCIEKTHUBE;

- OLIEHKA TEKYIIEr0 YPOBHS aBTOMATU3allMM OU3HEC-TIPOLIeCCOB M (POPMHUPOBAHUE JIETaTbHBIX
MIpEIOKEHHUH 10 ee JJOpaboTKe;

- COCTaBJIEHHE TIepeuHsi M OIUCAHHWE CTPYKTYpPhl PEKOMEHIYeMBIX s pa3padoTKu
BHYTPCHHUX HOPMATHUBHBIX JIOKYMEHTOB, peTIaMEHTHPYIOIMUX 3(QeKTrnBHOE B3auMOJEHCTBHE
MEXIY CTPYKTYPHBIMH MOJApa3feeHUsIMU B PaMKax pealn3aluu OW3HEC-TpPOLeCCOB OCHOBHOU
JeSITeIbHOCTH ATEHTCTBA.

3.2.4. Pa3paboTka 11e71eBON CUCTEMbI KOHTPOJISI U OLIEHKH 3()()EKTUBHOCTH AEATENbHOCTH, B
TOM YHCIIE:

- pa3paboTKa IeJeBOM CHUCTEMbl KOHTPOJIS M OLEHKH 3(PGPEKTUBHOCTH JEATEILHOCTH
noJipa3/ielieHui B paMKax OCYIIECTBICHUS (PYHKIIHI 10 OCHOBHOM JESATENIbHOCTH ATEHTCTBA;

- pa3paboTKa CHCTEeMbI KIF0UEBbIX MOKa3aresei 3((HeKTUBHOCTH JIEATENbHOCTH (C ONUCAHUEM
METOJIOJIOTUH pacyeTa IMokaszaTesiel) A MEHeIKMEHTa M TMOoApa3/ieleHnil ATeHTCTBa B paMKax
OCYILECTBIICHUS (PYHKIIUI 110 OCHOBHOM JI€ATEIbHOCTH.

3.2.5. Pa3paboTka 1eneBoi CHCTEMbI MOTUBAITUH, B TOM YHUCJIE:

- TOATOTOBKA TMpPEUIOKEHUH MO0 YCOBEPIICHCTBOBAHUIO CHUCTEMbl MaTepHaJbHONH U
HeMaTepuaibHOW MOTUBALIUU TOTI-MEHEPKMEHTa ATEHTCTBA;
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- TOATOTOBKA TMPEVIOKEHUH 1O YCOBEPILIEHCTBOBAHUIO CHUCTEMBl MaTepUalIbHON U
HEMaTepHUalbHOH MOTHBAllMM COTPYJHHUKOB CTPYKTYPHBIX IOApa3ACiICHUN, BOBICYEHHBIX B
OCHOBHYIO JI€ATEIbHOCTb.

3.2.6. Onenka oxkumaeMoro 3¢ dexra OT BHEAPSHUS IEIEBbIX OM3HEC-TIPOIIECCOB OCHOBHOM
JeSTEIbHOCTH ATEHTCTBA.

3.3. [loAroTroBKa K BHEJAPEHUIO

3.3.1. Pa3paboTka MmjiaHoOB 10 BHEAPCHHIO IEJIEBBIX CUCTEMBI YIIPABICHUS, OPraHU3AI[OHHO-
(GYHKLMOHAJIBHON CTPYKTYpBl, BCeX OH3HEC-TIPOLIECCOB OCHOBHOH JESTEIbHOCTH, CHUCTEMBbI
KOHTPOJIS ¥ OLEHKH 3(()EKTUBHOCTU AEATENbHOCTH, a TAK)KE CUCTEMbl MOTHUBALIUU C MOAPOOHBIM
ONHCAaHHEM MEPOIPHUATUH, CPOKOB BHEAPEHHs, TPEOYIOMHUXCS PECYpcOB M OTBETCTBEHHBIX 3a
BBINOJIHEHHE 3a]1au.

3.3.2. Onpenenenue u NMOAPOOHOE OMHMCAHME CPOYHBIX IMEPBOOUEPEIHBIX MEPONPHUSITHIA B
paMKax IUIAHOB 110 BHEAPEHMIO LEJNEBBIX CHCTEMbl  YIIPaBJIEHHs, OPraHU3alMOHHO-
(YHKIMOHATIBHON CTPYKTYpBl, BCEX OW3HEC-TIPOLIECCOB OCHOBHOH JESTEIBHOCTH, CHUCTEMBI
KOHTPOJIS U OLIEHKH AP PEKTUBHOCTH ACATENBHOCTH, a TAKXKE CUCTEMbl MOTHBALIUY.

4. Pe3yJbTaThbl 0Ka3aHUS KOHCYJIbTAHOHHBIX YCJIYT

[To pesynbraTam oOKa3aHus yciyr VcrnonHUTENnb IOKEH MHOJArOTOBUTh W IPEJICTABUTH
3aKa3umKy CIETYIOUIUE OTUYETHI:

4.1. AmHanu3 TeKylled CHCTEMbl YNpaBJIEHUS M OPraHU3alMOHHO-(PYHKIHMOHAIBHOM
CTPYKTYpPBI ATEHTCTBA ¥ BBISIBJICHHBIX B XOJI€ aHAJIN3a HEJTOCTATKOB.

4.2. Anamu3 Tekylmux Ou3Hec-TIpoleccoB ATrEHTCTBA M BBIABICHHBIX B XOJ€ aHalIMu3a
HEJ0CTaTKOB.

4.3. Ananu3 TexyIeil cucTeMbl KOHTPOJI U OLUEHKH 3(PGEKTUBHOCTH AEATEILHOCTH, a TaKXKe
CHCTEM MOTHBAIIUH TON-MEHEIKMEHTA U COTPYTHUKOB CTPYKTYPHBIX MOJpa3/IeIeHul ATEHTCTBA U
BBISIBJICHHBIX B XO/1€ aHAJIN3a HEJIOCTATKOB.

4.4. AnHanu3 Jy4YmIuX MEXIYHAPOJHBIX TPAKTHK KOPIIOPATHBHOTO YINpAaBJICHUS B
OpraHu3alUsaX [0 CTPAaXOBaHWIO BKJIAJOB M HUHBIX OPraHU3alMsX, BBITOJHSAIOMIMX (YHKINH,
aHaJIOTHYHBIe (YHKIHMSIM ATEHTCTBA, a TaKXKe aHaIM3 JIyY[IMX MEXKAYHApOIHBIX TPAKTHK B
o0nacT cTpaxoBaHMs (TapaHTUPOBAHMS) IEHCHOHHBIX HAKOIUIEHMH M aHaJOrMYHBIX BHJIOB
CTpaxoBaHUs (rapaHTHUPOBAHUS).

4.5. OnucaHue KIIOYEBBIX XapaKTEPUCTUK LIEJIEBBIX CUCTEMbI YIIPaBIEHHs, OpraHU3alllOHHO-
(GYHKIIMOHAIBHOW CTPYKTYpPBI, OM3HEC-TIPOIIECCOB OCHOBHOM JESATEIHOCTH, CUCTEMBI KOHTPOJIS U
OLIEHKU (P PEKTUBHOCTU AEATENBHOCTH, a TAKXKE CUCTEMbl MOTHUBAIUH.

4.6. OmnucaHue BceX JETAJbHBIX XapaKTEPUCTUK LENEBBIX CHCTEMbl YIPaBIICHUS,
OpraHu3alMOHHO-(QYHKIIMOHAILHON CTPYKTYphl, OHM3HEC-IPOLIECCOB OCHOBHOW JE€SATEIBHOCTH,
CUCTEMBI KOHTPOJIS U OLIEHKH 3(PPEKTUBHOCTHU JESITEIBHOCTH, @ TAK)KE CUCTEMbI MOTUBAILIUH.

4.7. OmnucaHue pPEKOMEHIYyEeMbIX LeJIeBbIX TMokazarened S(PGEKTUBHOCTH JESATEIbHOCTH
ArenrtcTBa (¢ popMysiaMu pacyera).

4.8. PekomeH a1y o aBTOMaTH3aIlMK OM3HEC-TIPOIIECCOB.

4.9. Ouenka >¢dekra OT BHEAPECHHS IIEJIEBBIX OM3HEC-TIPOIIECCOB OCHOBHOM JIESITEIBHOCTH
AreHTCTBA.

4.10. Ilmanpl 1O BHEAPEHUIO LEJIEBBIX CHUCTEMBl YIPABJICHHS, OPTraHU3aLUOHHO-
(YHKIMOHATIBHON CTPYKTYpBl, BCeX OH3HEC-TIPOLIECCOB OCHOBHOM JESATEIBHOCTH, CHUCTEMBbI
KOHTPOJIST ¥ OIEHKH 3()()EeKTUBHOCTH JESATENBHOCTH, a TAK)KE CHCTEMBI MOTHUBAIIUH C ITOAPOOHBIM
ONHCAaHUEM MEPOIPUIATUH, CPOKOB BHEAPEHHs, TPEOYIOIUXCS PECYpcOoB M OTBETCTBEHHBIX 3a
BBITIOJTHEHHE 3a/1a4.

4.11. IlogpoOHOE omKcaHuEe CPOYHBIX MEPBOOUEPETHBIX MEPONPUATUI B paMKax IJIAHOB IO
BHE/IPCHHIO TEJIEBBIX CHCTEMBI YIIPABICHHS, OPTaHU3AIMOHHO-()YHKIIMOHAILHONW CTPYKTYPHI, BCEX
OM3HEC-TIPOIIECCOB OCHOBHOW JEATENbHOCTH, CHUCTEMBl KOHTPOJIS W OLEHKH 3(hdeKkTuBHOCTH
JeSITEIbHOCTH, a TaKXKe CUCTEMbl MOTHBALIHUH.

Bce oTueTsl mpeacTaBisioTces 3aka3unky B OyMaxxHOM (B TPeX MACHTHUHBIX HK3EMIUIApax), a
TaK)Ke B 3JIEKTPOHHOM BUJI€ HAa PYCCKOM SI3bIKE.

5. Opranu3anms M TeXHOJIOTUSI OKA3aHHUA YCJIYyT

VYcenyru 1oskHbI ObITh OKa3aHbl B TPH dTarna:
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Ha Drtane-1 (c gatsl 3akiat0ueHust JOroBOpa 10« » 201 T.) TOJDKHBI OBITh
OKa3aHbl YCIyTH, yKa3aHHbIE B HacToAleM TexHuueckoM 3agaHuu B 1m.3.1 m m. 3.2 B yactu
pa3pabOTKU KJIIOYEBBIX XapaKTEPUCTUK LEJIEBBIX CHCTEMbl YIPABIEHUS, OPraHU3ALMOHHO-
(bYHKIIMOHATIBHOU CTPYKTYpPBI, OM3HEC-TIPOIIECCOB OCHOBHOM JESATENIbHOCTH, CUCTEMBI KOHTPOJS U
OIICHKU 3(P(EKTUBHOCTH JIEATEIHHOCTH, a TAK)KE CUCTEMbl MOTHUBAIIMU; ATCHTCTBY JOJKHBI OBITh
IIpeJICTaBICHbI OTYETHI, yKa3aHHbIe B mil. 4.1 — 4.5 Hacrosimero TexHHUeCcKOro 3aaHusi He TO3/1Hee
nsTH pabounx JHEH 10 OKOHYAaHUH cpoka mo Jramy-1.

Ha Drane-2 (c «_ » 201 I.) TOJDKHBI OBITh OKa3aHbl YCIyTH, YKa3aHHbBIC B
HacTosAmeM TexHH4YecKoM 3a/laHuu B 1. 3.2 B yacTu pa3paboTKU BCEX JIETAIBbHBIX XapaKTEPUCTHK
[EJEeBBIX CHCTEMBbI YIIPABJIICHUS, OpPraHU3alMOHHO-(YHKIIMOHATBHOW CTPYKTYpbI, OHW3HEC-
MIPOLIECCOB OCHOBHOM JI€ATEIBHOCTH, CHCTEMbI KOHTPOJIA U OLEHKU 3((HEKTUBHOCTHU AESITEIbHOCTH,
CUCTEeMBl MOTHBAIIMHM, a TaKXe OLEHKH 3(]dexTa OT BHEAPEHHUS MEICBBIX OM3HEC-TPOIECCOB
OCHOBHOM JeSITeIbHOCTH ATEHTCTBA; ATEHTCTBY HE IMO3JHEe MATH pabouux THEH M0 OKOHYAHUU
Cpoka 1o JTamy-2 JOJKHBI OBITh MPEICTABICHBI OTYETHI, YKa3aHHbIE B Tl. 4.6 — 4.9 HacTosIero
TexHuyeckoro 3agaHus.

Ha Ortane-3 (c «__ » 201 I.) JOJKHBI OBITh OKa3aHbl YCIIYTH, YKa3aHHbIE B
HacTosAmeM TexHudyeckoMm 3agaHuu B M. 3.3; ATEHTCTBY JOJDKHBI OBITh MPEJCTABICHBI OTYETHI,
ykazanHbie B mil. 4.10 u 4.11 Hacrosimero TexHHUECKOro 3a/1aHus HE MO3IHEE MATH pabovYnX AHEH
M0 OKOHYAHUU CPOKa Mo DTamy-3.

ArentcTtBo Oyjger obecmeunBath VMcmomauTens (1o €ro 3ampocam) JOKYMEHTaMH W HHON
uHpopMalvelt, HEoOXOAMMOW JUIsi CBOEBPEMEHHOIO OKa3aHWs YCIYTr, MPeayCMOTPEHHBIX
HacToAMM TeXHHYECKUM 3a/laHieM, B TOM YHCJIE TIOCPEICTBOM OpPraHMU3alMK BCTPEY ¢ 4J€HAMU
OpraHoOB yMpaBleHUS U paOOTHUKAMU ATEHTCTBA, a Takke (IIpU HeOOXOIUMOCTH U BO3MOKHOCTH) C
MPEACTABUTEISIMU  JIPYTUX OpraHu3aluii, B3auMOJCHCTBYIOIIMX C ATEHTCTBOM B paMKax
3aKOHOJATEIBHO YCTAHOBJICHHBIX (DYHKIIUN U TOTHOMOYHUH.

Oxunaercs, 4To B MEPHOJ OKa3aHUs KOHCYJIbTAlMOHHBIX yciyr VMcnomnutens Oyner rotos
OTBEUaTh Ha TOSABIAIOIIMECS B XOJE OKa3aHHUs YCIyr BONPOCHI ATEHTCTBA U IPOBOJIUTH
HE0OXO0JUMbIE YCTHBIE KOHCYJIbTAIlUH, @ TAKXKE YYaCTBOBATh B PA3IMYHBIX BCTpEUax M 3acelaHMsIX,
OpraHu3yeMbIX ATEHTCTBOM I10 BOIIPOCAM, OTHOCSIIIIUMCS K HACTOSIIEMY TEeXHUYECKOMY 3aJJaHUIO.

ArentcTtBo U VcnomHUTENs ompeAensT JIMIl U3 YUClia CBOMX PaOOTHHKOB, KOTOpble OyayT
OTB€YAaThb 3a KOOPJAMWHALMIO JEHCTBUA CTOPOH TMpU OKa3aHUM VcronHUTeNneM  yCIyr,
MPEAYCMOTPEHHBIX HACTOSIIMM TexHu4ecKkuM 3amaHueM. OTBEThl Ha 3ampochl CTOPOH APYr K
JIPYTY JOJDKHBI IPEJCTABISATHCS B BO3MOXKHO KOPOTKHE CPOKHU (Kak MPaBUIIO, HE MPEBHIMIAONINE 3
pabouux AHei), Kak MpaBuilo, CIocoOOM, YKa3aHHBIM B COOTBETCTBYIOIIEM 3aIpOCe.

Keiic 13. ®opMupoBaHnne NpoeKTHOH KOMAaHIbI

Bl — pykoBoauTens oraena X.

Bamemy otaeny mopydeH BaxkHbI mpoekT. OH J0JKeH ObITh BBINOJHEH cuilaMu Bammx
nofunMHeHHbIX. [lepBblii KaHAMIAT HA ydyacTHE B HMPOEKTE — OMBITHBIA COTPYAHHUK, C BBICOKUM
YpPOBHEM CaMOMOTHBAlLlMM, HE pa3 BBINOJHABIIMKA MOJ0O0HBIE 3amaud. BTopoit — coTpyaHUK,
XOPOIIIO 3apEKOMEHIOBABIINN ce0s1 B paboTe, HO KOTOPBIM HE UMEET MOJ0OHOTO OombITa. TpeTwii —
COTPYAHMK Ha UCIHBITATEIBHOM CpPOKE, C OTJIMYHBIM pEJIEBAaHTHBHIM 00pa30BaHUEM, KOTOPBIH
CTPEMUTCS 3aKPEMUTHCS B KOMIIAHUM U 3apeKOMEHI0BaTh ce0s. Y Bac HeT BO3MOXKHOCTH caMOMy
y4acTBOBaTb B IPOEKTE, BBl MOXET€ TOJIBKO OCYIIECTBUTH INPOMEKYTOUHBIM M HTOTOBBIN
KOHTPOJb.

3amanmue:

Komy Ber mopyuure npoext? [Touemy?

Keiic 14. HaBbIKH ynpaBJjsiioniero

VYkaxuTe, Kakue U3 3TUX TPYNN HABBIKOB TPEOYIOTCS OT PYKOBOJAMUTENEH COOTBETCTBEHHO
HWKHETO, CPETHETO U BBICILIETO 3BEHA?

YkaxkuTe, OT PYKOBOJAUTENSl KAaKOro 3BEHAa (HMIKHEro, CPEIHEro WM BBICIIETO0 3BEHA)
TpeOyIOTCsl JaHHbIE YMEHHSI ¥ HABBIKU ?
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OT pyKoBOANTENS] HUKHETO 3BEHA
OT pyKOBOJUTENS CPETHETO 3BEHA
OT pyKOBOJIUTEJSI BBICHIETO 3BE€HA

CremneHn
A b B
3HAYUMOCTH
YMeHue criaunBaTh
1 TexHonornueckue HaBLIKA YMeHnue npeaBuacTh
MOTYNHEHHBIX

VYMeHne cluiaduBaTh YMeHue cIuiauuBaTh

2 YMeHue niaHupoBaTh
HOJYNHEHHBIX MOAYNHEHHBIX

YMeHue nposiBIsTh VYMmenue uarTu Ha

3 TexHOIOrNMYECKHE HaBBIKH
WHUIMATUBY KOMIIPOMHUCC
4 YMeHue uaTu Ha YMeHue uaru Ha YMeHue npuBieKkars K
KOMIIPOMMCC KOMIIPOMMCC cebe mronen
5 YMeHue npeaBuieTb YMeHue rmiaaHupoBaTh YMeHue rmianupoBaTh
YMeHue ObICTpO
YMeHue TBopUYECKH VYMeHHne BOCIIUTHIBATH
6 MIPUHUMATh TPE3BbIE
paccyk1arb, MbICIIUTh MOAYNHEHHBIX
peLIeHUs

Keiic 15. CTponTuBblii MeHe1Kep

Menemxep no npogaxam Onbra ViBaHoBHa B npoliecce padoThl CUJIBHO HarpyOuia KIUEHTY -
Oyxrantepy kommanuu OOO «IIporpecc». Byxranrep Masmoga CaupoBHa Obula B30elieHa
CIIOKMBUICHCSA CHUTyallMell W Hamucajla MUChMO JKallo0y Ha WMS PYKOBOJIMTENS KOMITAaHHWH, B
KOTOPOH paboTaeT BhILIEyKa3aHHBIH MEHEIDKED.

Onbra lBaHOBHa HE BHIUT CBOIO OIMMMOKY W Ha BCE BO3PAKEHHS KIMEHTA YBEPEHHO
IpeIaraeT KajuoBaThCs, Ky/1a Ta MOXKeaeT.

Bbyxrantep nuier nucbMo - )anody U J0BOAUT ero a0 aupekropa Onbru FBaHOBHOM.

JlMpexTop TepATh KJIMEHTa HE XOYeT, KaK U pemyTalnuio Bcell kommaHuu. OpraHu30BbIBaeT
TPEXCTOPOHHIOIO BCTPEUY C IIENBI0 HAWTH KOHCEHCYC, HO IMPH ATOM MaTepHaIbHO HaKa3bIBAaeT
Omnsry.

3ananmne:

Kak nupexTop pa3pemur cuTyaruo?

Keiic 16. KopnopaTtuBHasi KyJIbTypa

MMocaennuii n3 J{ucuei

Hcropusi. Mup Walt Disney ¢ ero nmoromuMu OpUHIIECCAMHU, MY>KECTBEHHBIMHU IPHUHIIAMU,
KpacaBULIaMH, YyJ0BUIIAMHU U MaJEHbKUMH MBIIIaTaMH BCerja ObUT BOJIIEOHBIM MUPOM CKa30K U
JIETCTBA JUIsl KaXA0T0, BHE 3aBUCUMOCTH OT €r0 BO3pacTa.

W ecnu MBI, B CBOE BpEMs, KaXIbIH CIEIYIOLIUNA JUCHEEBCKUN MYJIBTUK BCTPEYaIU C
BOCTOPrOM, CPABHUMBIM Pa3Be YTO C OUIYIIEHHUSIMH IIPU BHUJIE€ MAPbl KMJIOTPAMMOB MOPOXKEHOTO0, TO
HBIHEIIHUE JETH CMUPUIIUCH C TEM, YTO JIMCHEH - SIBICHUH ITOBCEMECTHOE U JIETKOAOCTYIHOE. st
HUX JIMCHEEBCKHE MYJIBTUKH M3 paspsiaa Mpa3JHUYHBIX YyJeC MEepeluld B MAaHTEOH ITOBCEIHEBHON
peaIbHOCTH, a TePOU MOTEPSIIN CBOM repoiicKuii craTyc, 3aTO MOJYUYHIIU POJIb BEIIH, 6€3 KOTOpPOii B
OBITY YpE3BBIYAHHO TSKEINO M HEKOM(DOPTHO. YiKe CyIIecTBYIOU[ash CKa3ka W CKa304YHbIe
NEPCOHAXH CO3JIAI0T OpeHs, a He Ha000poT. OCHOBHBIE JOXOAbI «J{MCHEI0» MPUHOCAT HE (PUIIbMBI
U HE CepHuallbl, a pacCTUPaXKMPOBAHHbIE B MUJUIMOHAX IK3EMILISIpax U300paKeHUs TePOEB Ha KeTKax,
¢yTOOIKaX, MIKOJBHBIX CyMKaX, KHIJKKaxX M T.1. TakuM o0pa3oM, CKa3Ka CTaHOBUTCS OpEHIOM.
IlocTenenHo HaumHaeT ucde3aTh marus [[ucHes. A Benb OHA 3apOXKIAETCS BHYTPHU KOMITAHHH,
KQXKJbII COTPYIHHUK BHOCUT B €€ CO3/IaHHE CBOM MAaJCHBKMHI BKJIAJ, @ HOCUTEIEM €r0 IJIaBHOTO
CeKpeTa, KOTOPBI MepeNaeTcss U3 IMOKOJIEHUS B MOKOJIEHHE, SBIISIETCS IMOTOMOK Youra /[ucHes.
Ecnu Bonme6cTBO yXOIUT, 3HAYHUT, TPOOIEeMy CIeIyeT HCKaTh B CAMOM CEp/ILie KOMITAaHUH.
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IIpo6aema. B 2003 rony Poii Jlucueil, muemsHHuk Youra JlucHes, 3aHMMaBIIUN IOCT
3aMmecTtuTens npezacenarens komnanuu Walt Disney, monan B OTCTaBKy W MpHU3Bajl Ipeaceaaress
Maiikna DiicHepa mociieoBath ero npumepy. Poit [lucHeit paboran B KOMIAHUHM CBOETO S C
1967 rona, a B 1984 roay Bo3rimaBmi otaena MyiabThuiasMoB. OH MOABEPT MOJMTHKY MpeaceaaTeIs
pe3koii kputuke. [1lo MHEHUIO TUIEMSHHUKA OCHOBatessl OpaHaa, komrnanus Walt Disney 3a Bpems
npasieHuss Maiikna D¥icHepa pacTepsiia TBOPUECKUI 3apsij], HacaeAue MPOIUIbIX JIET U OTOLLIA OT
HaMEUYCHHBIX W3HAYaJIbHO 1enel - «He co3maBaTth GuibMbl, 4TOOBI MPOCTO 3apabaThiBaTh ACHBIH, a
3apabarbiBaTh JIEHbI'M, 4TOOBI co3gaBaTh (GUIBMBI»Y - Kak 3aBeman Your JlucHei.
Poii BMeHsT1 B BHHY pPYKOBOAMUTEIIO KOMIIAHUM HACAKICHHE XUIIHUYECKOW, Oe3ayXOBHOI
KOPIOPATUBHOU KYJIBTYpPbl, B PE3yjibTaTe 4YEro KYyJIbTHUBUPYEMbIC Ha MPOTSHKEHHMH MHOTHUX JIET
11000Bb U JJOBepue MyOIMKH K MpOAYyKUMU Mapku JlucHeil Obuia oTJaHa B JKEPTBY CHIOMUHYTHOMU
HaxxuBe. CToHaM [0, TOMOIIHYK IUPEKTOpPA U €AUHOMBIIIIEHHUK Post [lucHest, Takxke 3asBUI O
CBOEM yXOJ€ B OTCTaBKy. JlMCHEM Bcerja SBISUINCh HOCHUTENSIMH «KOPHIOPATHBHOTO HMEHMW
KOMIIAaHUM, U CHMBOJIOM CJIOKHBIIIEHcs: ipu Youre J[ucHee 0co0ol KOprmopaTuBHON KynbTypbl. C
YXOJO0M MOCIEAHEr0 U3 HUX KOMITaHUS 00E3IMYMBACTCS, TEPSET IYIly, MEHIETCS KOPIOpaTUBHAs
KyJIbTypa, HEHHOCTH KOMIIAHWM M JaK€ CaMO BOCTPHUSATHE MOHATHS BoimebcTBa JlucHes, ero
Maruu. Bce 3T0 He MOXKET He OTPa3UThC HA MPOLYKIMH, BBITYCKa€MON KOMITAHUEH.

Pemenne. J[Baxxnpl Poii JlucHell BMemmMBainca B Aejia KOMIAHUM U KapAUHAIBHO MEHSII €€
CTpaTeruio, Mo CyTH, cracasi JeTUIIE CBOEro AU OT CTarHauuu U paspywenus. B 1984 rony non
ero HaxxumoMm yBoiwin mnpexacenatens Walt Disney Pona Mwusuiepa, KOTOpBId 4yTh HE TPHUBEI
AHUMAIIMOHHYIO UMIEpHUI0 K OaHKpoTcTBY, a B 2005 ToT ke mocT mokunyn Maiikn Diicuep. B
koHIIe 90-X TOJ0B MOIIHBIM HHCTpYMEHTOM 00phObI Post JlucHes 3a maero Walt Disney Company
ctan BeO-caiit www.SaveDisney.com. Torma Bcs Amepuka BoccTana npotuB Maiikiia DiicHepa,
KOTOpBIM, 1O cioBaMm Posi, mpeBpaTwi KOMIaHMIO B '"XKaJHYl0O M MEpPTBYIO". AKIHMOHEpPHI
KOPIOpaluu TPAJUIMOHHO BBICOKO OIEHUBAIOT penyTanuio ceMbd JlucHelr U OOBIYHO
IIPUCITYLIMBAIOTCS K MHEHHUIO ee mpezacraButeneil. Poir JlucHEN 3aHAN JOKHOCTH «IIOYETHOTO
mupekTopa Disney» — dopmanbHblil OCT, HE NalOLUi MpaBa NPUHUMATh y4acThe B COOpaHMSIX
COBETa TUPEKTOPOB, HO OH CTajJ KOHCYJBTAHTOM KOPIOPAIHMHU, YTO TO3BOJIAIO €My (paKTHYEeCKH
yAepKaTh KOMIIAHUIO B CBOMX pYyKax, COXPAaHUTh €€ H3HAYAJIbHYIO HJIEI0 M BOCCTAaHOBHUTh
KOPIOPAaTUBHBIA JyX KOMIAaHWM, cioxuBmmiicas npu Yonre [ucnee. Marus [uchHes Oblna
CIlaceHa.

Keiic 17. Komanaa u kopnopaTuBHasi KyJ1bTypa

Komnanust «SIcHO€ CONHBIIIKOY» SIBISETCS XOJIJIMHIOBON CTPYKTYpOH U paboTaeT Ha PBIHKE C
1992 roga. XonauHr ABIsSETCS pa3HONPOYUIBLHON CTPYKTYpPOH, B KOTOPYIO BXOJISAT:

- 3aBO/] 110 TPOU3BOJICTBY JIJAMUHATA;

- YaCTHOE OXpPaHHOE MpEeANpPUsTHUE;

- MarasuH CTPOMUTEJbHBIX MaTEpHAJIOB.

PyKoBOZICTBO cUMTAaeT OJHON M3 LEHHOCTEH KOMIIAHMM KOMaHIHBIA CTHJIb B3aUMOJECUCTBUS.
YypenurensMu KOMIIAHUU SIBISIFOTCSL OHOKYpCHUKH. Ha HauanbHOM 3Tamne pa3BUTHUS KOMaHIHOE
B3aMMOJIeiicTBHEe HA0MI0AaI0Cch HAa BeeX ypoBHAX. C TeueHHMEM BpeMEHEeM, KOrja IITaT KOMIaHUU
YBEIMUWICS U cOCTaBWII 0K0JIo 500 4yenoBek, pyKOBOACTBO CTaJIO 3aMe€daTh, YTO JAJIEKO HE BCE B
KOMIIAHUM pa3AelsitoT 3Ty LeHHocTh. C uenbio (QOpMHUPOBAaHUS €IUHOTO KOMAaHJHOIO JyXa
NPE3UACHT KOMIIAHMM HE 3HAET, 4TO C 3TUM Jenarb. OH BBI3BAI AUPEKTOpA IO IMEPCOHALY M
MOCTaBUJI €My 3aJauy:

3aganue:

1. TIlpoananu3upyiiTe CUTyallMIo C TOUYKH 3peHusi OaHKa (Tpu BapHaHTa B Cllydyae HEBO3BparTa
KpeauTa)

2. ApryMeHTHpy#Te, Kakue MOCICICTBHS Ui KOMIIAHHMH BO3MOXHBI TIPH pPeaTH3aiuu
CIIeHapHsl, Korja 0aHK nmpruodpeTaeT KoMIaHuio A cebe.

3. AprymeHTupyiTe, Kakue IOCIEACTBUS [UIS KOMITAHUM BO3MOXKHBI TIPH peaji3alin
CIIeHapHsl, Korja 0aHK MepenpoaeT JOJITH KOMIIAHUH A.
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4. ApryMeHTHpyHTEe, Kakue TMOCIAEACTBUS JUIsi KOMIAHUU BO3MOXKHBI IPU peaTu3aluu
cueHapus, Korja OaHK peCcTPyKTypU3UpyeT MO KOMIIAHUU-TOJKHMKA Ha OMPEesIeHHBIX
YCIIOBUSIX.

5. PaccmotpuTte camblii 3¢hPpeKTUBHBIN Ui KOMITAHUU-3aEMIIMKA CLIEHAPUI MOIaroBo.

Keiic 18. KopnopaTuBHasi KyJabTypa

Cnennamuctsl A U b B3s1MCh 32 U3y4eHHE OPraHU3allMOHHOM KyJIBTYpPBI B IBYX JOYEPHUX
KoMMaHusAX xoiauHra X (komnanuu «CTUiIb» U KOMIIaHUU «3a0aBay).

Komnanun HenaBHO BCTYNMIM B XOIuHI. COIVIaCHO IJIaHAM PYKOBOJCTBA XOJJAMHIA, B
OyaymieM KOMIIAaHMM JOJDKHBI TECHO COTpPYJHMYATh, BBINOJHSS COBMECTHbIE IpoekThl. Ha
CETOAHSIIHUN IEHb PYKOBOJICTBO UCIIBITHIBAET CEPHE3HBIE CI0KHOCTU B YIIPABJIECHUU KOMIAHUSIMMU:
Jla)K€ HE3HAUUTEJIbHBIE COBMECTHBIE IIPOCGKTHI KOMIIAHUM TEpIAT HEyJady, COTPYIHUKU
COBEpPILEHHO HE MOTYT cpabOoTaThCs, B TUPEKIIMIO MMOCTYMAIOT Kal0Obl U JOJPKHOCTHBIE 3aITUCKH OT
COTPYAHMKOB KOMIIAHMH C B3aUMHBIMM OOBHHEHUSIMH B HenpogeccuoHanuzMe. Hekortopble
HaOJIIOJIEHUsI PYKOBOJACTBA 3a KOMMYHMKAIMEW MEXIy CleHualucTaMd KOMIIaHUH B IEPUOJ
BBINIOJIHEHUSI COBMECTHBIX IIPOEKTOB Jajd OCHOBAHMs CYMTATh, YTO IIPUYMHA IUIOXOIO
COTPYAHMYECTBA KPOETCSA B Pa3HUIE KOPIOPATHBHBIX KYJIBTYpP, CHOPMHPOBABIINXCS B KOMIIAHHUIX
J10 BCTYIUIEHUS B XOJIIMHT.

Komnanus «Ctuiby 3aHHMaeTcsi MU3AATEIbCKOM JEsTeNbHOCTbIO, €€ IITaT, B OCHOBHOM,
COCTABJIAIOT PENIAKTOPbl, KOPPEKTOpbl U BepcTanbimMku. Komnanusa «3abaBa» 3aHUMaeTcs
OpraHu3aieil U MpPOBEJCHUEM MAaCHITa0HBIX MPa3THUYHBIX Meponpusathid. Ilocie BcTyruieHus B
XOJIIMHT Ha Hee Takxke ObUIM BO3JI0)KeHbl (yHKuuu BHemHero PR u pexnamel xongunra X. IIrar
KOMIIaHUM COCTABJISIIOT PEXKKUCCEPhI MPA3AHUKOB U CIIEUAINCTHI 110 pekyame u PR.

3aga4u, KOTOpbIE NIOCTABJIEHBI PYKOBOACTBOM XOJIIMHIA IIEpe] uccienoBatessiMu A u b: Ha
OCHOBAaHMM HW3YYCHHs OPTaHM3AlMOHHBIX KyJbTyp KommaHuii «Ctmime» u «3abaBa» craenarb
3aKJIIOYEHUE O IPUYMHAX IUIOXOTO COTPYJHMUYECTBA KOMIIAHMHM WM NPEUIOKHUTH YIIPABICHUYECKUE
JIEHCTBHS 110 U3MEHEHUIO CIIOKHUBIICCS CUTYALUH.

HccnenoBatenn A U b 1omkHBI MpoBecTH pabOTy CaMOCTOATENBHO U He 00CYKAaTh CBOU
IUTAaHBl MCCIEAOBaHUs JAPYr C JApyroM (Tak KakK 3TO HCCIEIOBaHUE SIBISETCS OTOOPOYHBIM
UCTIBITAHWEM Ha 3aHATHEe AobKHOocTH HR-aupextopa xommgunra). O6Ga JOMKHBI NMPEIOCTaBUTH
pe3ynbTaThl HCCIEIOBAaHUI W PEKOMEHJALMU IO YIPaBICHHUIO KOMIAHUSIMU PYKOBOJCTBY
XOJIAVHT .

HccaenoBarear A. CormacHO  JMYHBIM  TPEICTABICHUSM  HCCIeAoOBaTens A,
OpraHM3alMOHHAs KYyJIbTypa IPOSBISAETCS B TOM, HACKOJIBKO COTPYJIHUKH AMCLMILIMHUPOBAHBI U
CJIEYIOT IIPaBUJIaM OPraHU3alMOHHOIO pacropsiika (Hall B3IJIsIT HA KOPIOPATUBHYIO KYJIbTypy He
COBIIAJIaeT C MHEHUEM HCCIIeI0BaTellsl A, HO «XO35HH — OapuH»).

OnepanyoHanu3anys: NPONUCHIBAHWE B pabOTe€ TOro, YTO aBTOP MCCIEIOBAHUS CUHUTAET
OpPraHM3allMOHHOM KyJbTypOH B peEalbHBIX H3MEpPUMBIX MoKa3arensix. Mccimenosarens A
NOPEUIOKWIT  CIEIYIOIIMEe U3MEpPUMble TNPU3HAKK OPraHU3alMOHHOW KYJBTYpbl: KOJUYECTBO
OT037]aHMi Ha paboyee MeCTO, KOJTMYECTBO HEBBIXOJIOB Ha padoTy, ciiyyan HapyLICHHUs CITyKeOHOMH
cyOopauHaIMK, KOJWYECTBO OIO3JaHUI mocie 00eNeHHOro NepephiBa, Cllydal HapylIeHUS
CIIy’Ke0HOTO JIpecc-KoJia  T.JI.

Takum 00pa3zom, opraHu3allMOHHAs KyJIbTypa KakI0M KOMIIAaHUU XOJAUTHA X 3aMepsiach Ha
OCHOBAaHMU pPa3pabOTaHHbIX KPUTEPUEB: METOJOM HAONIOJNEHHUS MM OIpoca COTPYIHUKOB
MOJICYMTHIBATACh YAacTOTa KaXKJIOTO ciydyas B KaXJOH KOMIIAHMM Ha TMPOTSHKEHUU 3aJaHHOIO
nepuoJia v JieNaicsi BbIBOJ 00 YPOBHE pa3BUTHUSI OPraHU3ALMOHHOMN KYJIBTYpPbI B K&XKI0H KOMITAaHHH.

[TorydyeHHble TakuM 0Opa3oM KOJUYECTBEHHbIE TaHHbIE MOXKHO OBLIO B JalibHEHIIEM
CpaBHUBAThb MEXIy COOOH, COMOCTaBIATh C AHAJIOTWYHBIMH JaHHBIMU TIOCJTE MPOBEACHUS
yOpaBle€HYECKUX U3MEHEHUH U T.1.

Pe3yabTaThl HcCIeI0BaHUS CHENMAJMCTa A TNOKa3aqu, uTo KoMmmaHus «3abaBay
3HAYUTENIbHO YyCTynaeT KoMnaHuu «CTHIIb» MO YpOBHIO Pa3BUTHUSl OPraHU3AI[MOHHOM KYJBTYpBI.
CoTpyIHUKH KOMIIaHUM «3abaBa», Kak 3HAYMIOCH B €ro oTyere, "coBeplIeHHO Oe3anmabepHO"
OTHOCSTCS] K IPABUJIaM BHYTPEHHETO PacHOpAKa, IPUHATHIM B XOJJMHIE, OHHA YaCTO OINAa3JbIBalOT
Ha paOoume MecTa, MPOBOJAST MHOTO BPEMEHHM 3a YAaCNUTHUEM U TepeKypaMHu. XOTs MHOTHE
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COTPYIHUKH «3a0aBbD» 4acTO OCTAIOTCSA Ha pabOTe MOCiie OKOHYAHUsSI Pabodyero JHs, B IEJIOM, HX
JTUCIUIUIMHA OCTABIIAET JKeJaTh JIydiero. B To xe Bpems, coTpyIHUKH KoMnaHuu «CTUIb» OYeHb
CTPOTO OTHOCSTCS K COOJIOZICHUIO HOPM BHYTPEHHETO PACHOPSAKA: MPUXOIAT U YXOIAT C paboThI
TOYHO BOBpPEMSI, TPATAT MaJI0O BpEMEHU Ha MOCTOPOHHUE 3aHATHUS.

IIpyyuHa MJI0XO0r0 COTPYAHUYECTBA KOMIAHUMA, IO MHEHHIO CIIEIHATCTa A, COCTOsIa B
TOM, 4YTO COTPYIHUKH KOMIaHUU « CTHIIbY», IPUBBIKIINE K TOYHOCTH U MOPSIIKY B BEACHUH eI, He
BCTpEUAIH MOA00HO 00s13aTEIILHOCTH Y COTPYTHUKOB KoMIianuu "3abaBa". PasHuiia B paciopsake
pabouero AHs, BEACHUM CIIyKeOHOH JOKYMEHTAllMUd U OTHOIIEHUU K CPOKAM BBIMOJIHEHHS PaldoT
COTPYJIHUKOB JIByX KOMIIAaHMH TOJHOCTBIO HMCKJIIOYajla BO3MOXHOCTh  IUIOZOTBOPHOTO
COTPYAHUYECTBA.

Pexomengauun. CroenuanucT MNpPeAJIOKUI PYKOBOJACTBY XOojauHra X MpPOBEICHUE
0o0yJaromux MEpONpHUSATHA M BHEIPEHHWE HOBOW CHUCTEMbl AMCHUIUIMHAPHOTO KOHTPOJS 3a
MOBE/ICHUEM COTPYJHUKOB KOMMNaHMHM «3a0aBa» C LEJIbI0 IMOBBIIICHHUS YPOBHS KOPHOPATHUBHON
KyJIbTYpbl KOMITAHHH JI0 YpOBHSA KyNnbTypbl kKomnanuu «Ctuib». [lo MHeHuIo crenmamucra A,
TOJIbKO YHU(HUKAIUs AUCUUIIIMHAPHBIX TPeOOBaHWM K COTpYyIHHKAM OOEHX KOMIIaHWH, a TaKxke
YEeTKOe OIMMCAaHWE BCEX MPOU3BOJICTBEHHBIX MPOIECCOB MOTJIO OOECHEeUUTh COTPYIHHYECTBO
KOMIIaHU B OyayIIeM.

HUccnenoBarenr b. CormacHo  JOu4HBIM — TpeACTaBIeHUSIM  HccaenoBatens b,
OpraHM3allOHHAs KYyJbTypa MpPOSBISETCS B TOM, HACKOJIBKO COTPYAHUKH YYBCTBYIOT CBOIO
NPUHAIICKHOCTh K IIEHHOCTSIM OPTaHU3alliH, CBSA3BIBAIOT CBOM YCIIEXU C yCIIEXaMU OpraHH3allvy,
SMOIMOHATBHO U KOTHUTHUBHO BKJIFOUEHHI B YCIIEX OOIIEro aemn

OnepanyioHanu3anusl TMOHATHS B OTOM CiIy4ae TMPEAJIOXKHIA TPUMEPHO CIIEAYIOIIHE
M3MEpUMbIE MPU3HAKH OPTaHU3AlMOHHOM KYJBTYphI: CIIy4au MPOSIBICHHUE PAJAOCTH COTPYIHUKA B
CBSI3M C HOBOCTBIO 00 ycmexe KOMITAHWH; IOBEIEHHE BHE PAaMOK CIIy>KEOHBIX OOS3aHHOCTEH,
HAIpPaBIEHHOE Ha MMOMOIIb APYTUM COTPYAHUKAM H YCIEXy BCell KOMIaHUH; YyBCTBO OCKOPOICHUS
B Cly4ae KPUTHKM KOMIIAHWH, YCJBIIIAHHOE OT TPETHUX JIUI]; YYBCTBO TOPAOCTH OT PaOOTHI B
KOMIIAaHUM; TPOSBJICHHE KEIaHUS Pa3BUBATh CBOIO Kapbepy B KOMIIAHUU; MPOSBICHUE >KETaHUS
OyIIyIIero ycTpoicTBa CBOUX JieTel Ha paboTy B KOMIIAHHUIO U T.I.

HccnenoBanue cneuuanucrta b Oblio HampaBieHO Ha OOHAapyXeHHME O3TUX SBIECHUH B
MOBEJICHUH, MBICISIX M AMOIUSAX COTPYIHUKOB IOYEPHHX KOMIIAHWHA XoiaWHra X (MeTomaMu
HaOJr01eHNs, TITyOUHHOTO MHTEPBBIO, aHKETHOT'O OIIpOca U aHaJlu3a CaMOOTYETOB).

Kaxxnoe HaiineHHoe siBieHHE (UKCUPOBAJIOCH B JIUCTE HAOMIOACHUN (MJIM ONPOCHOM JIUCTE),
MOJICUNTHIBANACh YaCTOTa MPOSABICHUS STUX IPHU3HAKOB y COTPYAHMKOB JBYX KOMIIAaHUH, Ha
OCHOBAHMHU YE€TO OBUIM CHIENaHbl BBIBOABI 00 YPOBHE pa3BUTHS OPTaHMU3ALUOHHOW KYyJIBTYPHI B
00enx KOMITaHHUSX.

[Tony4yeHHbIE TakuM O0pa3OM KOJHMYECTBEHHBIC MIaHHBIE CPAaBHUBAINCH MEXIY COOOH,
COINOCTABJSIUCh C  AQHAJOTMYHBIMH  JAaHHBIMH  TIOCJI€  TPOBEACHUS  HHGPOPMALMOHHBIX,
MOTHBAIIMOHHBIX WM 00yUYaIOIINX MEPONIPUATHH U T.II.

Pe3yabTaThl HccieroBaHus cnenmaaucra b mokasamu, dYTO ypoBeHb  Pa3BUTHSA
OpPraHW3allMOHHOW KYJBTYpbl B KOMHaHWM «3ab0aBay 3HAYMTENHHO BBINIE, YeM B KOMIAHHU
«Ctunby. CoOTpyAHUKH KoMIaHMM «3abaBa», 3aHMMaBlIMecs BHemHUM PR Xxonjgunra, B
OOJNBPIIMHCTBE CBOEM TMPUHUMATH OJIM3KO K CepHAlly HEeyJaud XOJJWHIa W HETaTHBHYIO
UHGOPMALIMIO B €r0 aapec, B TO BpeMs KaK COTPYJHHKH KoMmmaHuu «CTu»" He MHTepecOBaIMCh
HOBOCTSIMH XOJIIMHTa W CYHTAIA TJIABHBIM TOYHOE WCIOJHEHHWE CBOUX OOSM3aHHOCTEW U
CBOEBPEMEHHYIO OIUIaTy TpyZa, HE3aBHCHMO OT TOrO, B KaKOM KOMITAHUU OCYIIECTBIISIETCS HX
pabora.

IIpyynHa MJIOX0ro COTPYAHMYECTBA KOMIAHMIi, IO MHEHHIO crienuanucTa b, cocrosuia B
TOM, YTO COTPYIHUKHM KommaHuu "3abaBa", JNMYHO 3aMHTEPECOBAHHBIE B YCIEXE XOJJUHTA U
JTOOBIX €ro MPOEKTOB, TOTOBBI ObUIM OyKBalbHO "HOYEBaTH' Ha paboO4YMX MecTax M paboTaTh B
BbIXOMHBIE 1HH. OHH HEpeIKo COOHMpalld SKCIEpTHBIE TPYMIBI I BBIPAaOOTKH Hamboee
3 PEKTUBHBIX CIIOCOOOB BBIOJHEHHMSI COBMECTHBIX 3alaHuil ¢ kommnanuei «Ctuib». Pabora B
TpyMIIax 4acTo 3aTATHBajach 1O TO3IHETO Bedepa, COTPYAHHKH «3a0aBb» Mpeiaraid MHOTO
TBOPYECKUX INyTEH pelleHust 3ajaud, BBICTYNAIM C JIMYHBIMH HHUNMatuBamu. Kornma oHu
MpUriamai Ha TaKue TPpyHnbl COTPYIHUKOB «CTWIIS», T€ OTKa3bIBAIMCh MPUHUMATh Yy4acTHE B
KaKUX-THOO 3aHATUAX, HE CBA3aHHBIX HANPSIMYIO C UX JOJDKHOCTHBIMHU 00si3aHHOCTSMH. Bckope
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coOTpynHUKH «3a0aBb» MOHSIH, 4TO «CTHIIB» CIOCOOCH BECTH JETOBYI0 KOMMYHHKAIIHIO TOJIBKO
MOCPEACTBOM CIIyKEOHBIX 3aMUCOK U, 3aIlUIIEHHBIN (POpMaTbHBIMU OTIIUCKAMHM, IPOSBIISET MOJTHOE
paBHOAYIIIKME MO IMOBOAY BO3MOXHOTO IPOBajia COBMECTHOTO MpoekTa. PasHuia B JIMYHOCTHOM
BKJIFOUEHHOCTH COTPYJHUKOB JIBYX KOMIIAHHUH B YyCIIEX COBMECTHOTO IPOEKTa, MO MHEHHUIO
crienuanucra b, genana npakTHuecKu HEBO3MOXKHBIM UX JalIbHEHIIee COTPYAHUYECTBO.

Pexomenpanmu. Crnermanuct b mpemiokuil  pyKOBOACTBY XoiauHra X MpPOBEICHUE
UH(OPMHUPYIOIIUX MEPONPHUITHIA C COTPYTHUKAMU KOMITaHUU «CTUIIBY, TPEHUHTOB 10 Pa3BUTHUIO
OpPraHM3aI[MOHHOM KyJIbTYyphbl B KOMIIAHMM, a TaKXE YaCTUYHYIO 3aMEHy IITaTa KOMIIAHUU
(YBOJIbHEHHE TeX COTPYIHUKOB, KOTOpble B AHKETHOM OMNpOCe MU HAOIIOJEHUM HE MPOSBUIU
HUKAKHX MPU3HAKOB MICHTU(UKAIUN CBOMX IEJIeH C MeNsIMU KOMIAHUHM U paboTaii B KOMIaHUHU
UCKJTIOYUTENIbHO Ha OCHOBAaHUU (hOpMaIbHBIX 00513aHHOCTEH).

Hror. Kak BugHO U3 keiica, uccienoBatenu A u b usydanu ogny u Ty xe npobnemy. Ho, B
3aBHCHUMOCTH OT TOTO, KaK KaKIblii U3 HUX IMOHUMAaJI OPraHU3aIMOHHYIO KYJIbTYpy (YTO MOKazajia
npolieiypa onepanuoHaIn3alru), y HUX MOJYyUYUIIUCh COBEPIICHHO pa3Hble UCCIEA0BaHUs. 3aMepbl
cnenuanyucra A Mokasajd, 4TO OpraHM3alMOHHas KyJbTypa B KoMMaHuu «CTHIIb» 3HAUUTEIHHO
Oosiee pa3BuTa IO CpPaBHEHUIO C KoMIaHWedl «3abaBa». B cBowo ouepenb, HCCIEIOBaHUE
cnenuanvucrta b, HampoTuB, moka3ano OONBIIYI0 pPa3BUTOCTh OPraHU3AIMOHHON KYJIbTYPHI
KoMmranuu «3abaBay. [IBa pa3HBIX TMOHUMAHHS OPraHU3alMOHHON KYJBTYPHI - JBE pPa3HbBIX
oTepalMOHaTN3allMu - JIBA Pa3HBIX Pe3yJibTaTa - COBEPIICHHO Pa3HbIE COBETHI MO YIPABICHUIO
KOMITAHHUSIMHU.

3ananue:

1. PexoMeHTalIiy KaKoOTo CIEIHAIMCTa KaXKyTCsl BaM Oosiee 3 (heKTUBHBIMU ?

2. Ecniu Ob1 y Bac ObliIa BO3MOXKHOCTh PelllaTh, KAKOMY CHEIHATUCTY BbI TIOBEPUIU ObI MOCT
HR-nupexTopa xonauara?

3. Kak, Ha Bam B3I, CIEIOBaJO TMOCTYNHTh PYKOBOJACTBY XOJiauHra X, Koraa
cnenuanucTel A U b nperocraBuiiu CBOM OTYETHI?

4. TloueMy pe3ynbTaThl HCCIEIOBAHUI M PEKOMEHIAIMU CIELUUAINCTOB TaK CHIBHO
OTJINYATHUCH?

Keiic 19. OneHka HaBBIKOB MPOJAAK

3aganue 1151 MeHeqxepa: «JlaliTe Kak MOXKHO OOJIbIlIEe PEIIEHU CUTYalluu: KIMEHT TpeOyeT
TaKyl0 CKHMJKY, KOTOPYIO Bbl HE MOXKET€ IPEIOCTaBUTH». XOPOLIMH MEHEIKEP IO IPOAaKaM
JIOJKEH J1aTh HE MEHee 3 — 5 BApHMAHTOB PEILCHMS.

Keiic 20. OnieHka HABBIKOB MPOJAAK

3ananue s Menemkepa: «Kak Bol Oyzere aeiicTBOBaTh B CHUTyalldd, KOTJa KIIMEHT
MPEIbSIBISET MPETEH3UI0 MO0 CPOKaM MOCTABOK (OHHM peanbHO OBLIM HapylleHbI), HO Bbl 3a 3T
CPOKH OTBETCTBEHHOCTH HE HEceTe?».

Keiic 21. OueHka HaBbIKOB NPOAAXK

3aganue 1A MeHeqkepa: «Jlaiite oTBeT Ha Bompoc. UTo BakHEe MpHU MPOJaXKe: TOBOPUTH
WJIU CITyLIaTh 7».

Keiic 22. Kopa0ebHbIiH :KypHaJI

AHTUKBapy NPeUI0KUIN KyIUTh CTAPUHHBINA KOpaOeNbHbIN )KypHaJl, HO OH YCOMHHJICS B €r0
nouiuHHOCTH. [IpoBenuTe reorpaduyeckyro 3KCepTU3y KakJol 3alucy, yka3aB, BEpHA OHa, WU
HET, U [TI0YeMYy.

3amuch Nel. 22 nroHs mbl oTIuibLN U3 Puo-ne->Xaneiipo. B 3TOT neHb, Kak HE CTpaHHO, HOYb
ObLTa JUIMHHEE TH. MBI B3sTH Kypc Ha [ 'mOpanrapckuii mposms.

3anuck Ne2. ITonmyTHBIN maccat OBICTPO HeceT HAac K HameueHHoH nenu. Ypa! Emre HemHOTO,
U MBI [IepecedeM HKBATOP.
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3anuce Ne3. V 180 ceBepHOI MMPOTHI MBI MONAIH B )KECTOKHIA OypaH M KOPaOJb JIUIIHICS
YacTU OCHACTKH. DTO CYLIECTBEHHO 3aMEJUIUII0 CKOPOCTh HAIIEro X0/a.

3anuce Ne4. Houwlo mocie OypaHa MaTpochl HaOJIOAaIM CEBEPHOE CHUSHUE M COWIHM 3TO 3a
IJI0X0€ Ipe3HaMEeHOBaHHE.

3amuce Ne5. VYcraBmme ot OOppOBI €O CTHXMEH Marpochl ObUIO B30YHTOBAJIUCH U
noTpeboBaIN MOBEPHYTh Ha3al, HO OTKa3aJUCh OT ATOM HJEU, KOTJa MOKa3aloch a(puKaHCKoe
nobepexbe. Hac moaxBarunum Temsie cTpyu ['onbdeTpuma, u Mbl 1ocTuriu Kanapckux ocTpoBOB.

3anucek Ne 6. Ha Kanapckux ocTpoBax HaM IPHIILIOCH J0OJITO YHHHTH Takenax. OOmarscs ¢
MECTHBIMH JKUTEJIIMU MIOMOT Halll KOK, ypoxeHell JInccaboHa, KOTOpBIi TOBOPUI Ha OJTHOM SI3bIKE
C OCTPOBUTSHAMHU (KpOME POJHOI0, HUKAKUX JPYIHX SI3bIKOB OH TOJKOM HE 3Hajl, U C HaMu
U3BACHAJICS HAa IOMAHOM aHTJIMMCKOM, WJIH IIPH MIOMOIIY 5KECTOB).

3anuce Ne7. B OTKpBITOM OKeaHe Haml Kopabib BCTpeTWICS ¢ IyHaMu. Hac kak mymuHKy
3alIBBIPHYJIO HA JIBAJIIATUMETPOBYIO BBICOTY U Opocuiio obpaTHO B myuuHy. [Ipomnano 6e3 Bectu
ISTh Y€JI0BEK. MHOTME paHEHBI.

3anuce Ne8. Hakonen, wmbl Bomwin B ['mOpanrtapckuii mnponuB. Bugenn oauH U3
['epxynecoBeix CT000B, TOT CaMblif, BKOIAHHBIN B CTApOJIaBHIE BpeMEHa caMuM | epKyiecoMm.

3amucy Ne9. B nekaOpe, HakoHell, BCTaJM Ha pela B mopTy Mapcens, KpymnHeiiem B
Nranun.

3anuce Nel0. Mapcenps HaM cpa3y HE NOHPABUWICA U3-3a JOKJIMBOM MOT0OI0M.

3aganue:

1. BepHbl 1 3anucu KopabenbHOTO KypHala (Ha OCHOBAHUHM NPOBEICHHOW SKCIIEPTHU3BI)
€CJIM HET, TO TouemMy?

2. CocraBbTe MapUIPYTHBIM JTUCT KamuTaHa Kopabisi, 0003HAYMB reorpapuieckie 0ObEeKThI
10 MapuIpPyTy CJIEAOBAHUS.

Keiic 23. PoO3HHYHBIA Marazu

Onucanue curyauuu: IIpoxasen; [lerpoBa A.K. paGotaer B oTaene oauH roia. 3a BpeMms
paboThl el yaamock B JIOCTAaTOYHOM Mepe OCBOUTh ACCOPTUMEHT OT/Aeda, YCTaHOBHTH
noOpoxenarelbHble OTHOIIEHHS C KOJUIEKTHUBOM COTpyIHUKOB. Ilo xapakrepy crokoiiHas,
ypaBHoBelleHHas. K paboTe 0OTHOCHUTCSI OTBETCTBEHHO, MPOSBIISET KeJaHue paboTaTh B MarasuHe.
Opnako B OOIIEHMM C MOKyHaTelsMU WHUIMATHBBI HE MposBIseT. Pearupyer Ha BOIPOCHI,
npocbObl O MOMOIIM B BBIOOpE TOBapa, J0OpoXKeaaTenbHa, HO CTapaeTcs CBECTH 3TO OOILIEHHE K
MuHUMyMy. C OoJbllel YBIEYEHHOCTHIO 3aHMMAeTCs pPACCTAHOBKOM ToOBapa, MOAJEpKaHUEM
YUCTOTHI U MOPsIIKa B TOPTOBOM 3aJI€, B CBSA3U C YEM MOTEHUUAIbHBIE ITOKYNATEIN 4aCTO OCTAIOTCS
0e3 BHUMaHUS MPO/IaBLA U YXOSAT.

3aganue:

[Ipogymaiite u cocTtaBbT€ MOTUBALMOHHYIO Oeceny ¢ coTpyaHukoMm llerposoit A.K. Ha
NPOSIBIIEHNE UHUIIUATHUBbI B OOLIEHNUH C TTOKYNaTeNIsIMU

Keiic 24. Antexka

Onucanue curyauuu: [Iposusop BacunbeBa H.H. paGotaer B anteke naBHo. IlpexpacHo
pa3bupaercsi B aCCOPTUMEHTE, aKTHBHA B OOIIEHUH ¢ Mokymnatensmu. Haunbornee yacto 3aHuMaeT
MIO3UIIMI0 «COBETUMKa». MImeeT cBoe mpeacTaBiaeHue O TOM, Kakue Mpenaparsl MPeaIOYTUTEIbHbI
JUIs IeTel, HaCTauBaeT Ha CBOEM MHEHUH, OLIEHUBAET BHIOODP MOKYTIATES.

3aganue:

[TponymaiiTe W cocTaBbTe MOTHBAIMOHHYIO Oeceny ¢ coTpynHukoMm BacumbseBoit H.H. na
pean3annio OCHOBHON CBOEH (PyHKIIMU — MPpo/IaBaTh TOBApP UCXOMAS U3 3aIIPOCOB MOKyIaTes.

Keiic 25. McciienoBanne CUTyallii B HAYYHO-HCCJI€10BATEIbCKOM HHCTUTYTE

KpynHblii HayyHO-UCCIIEOBATENbCKUM HMHCTUTYT IPHUBBIK BBIIOJHSITH JOJTOCPOYHBIE
3aJJaHUs TOCYJAapCTBEHHBIX OpraHu3anuii. OJHAKO PBIHOK JJIS TaKoro BHJA paboT 3a MOCIEAHHE
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IBa roAa cokparwics. Jupekrop HMHCTHTYyTa yOenwics B TOM, YTO €My HYXXHO IPOBECTH
CTpaTeruuyecKue M3MEHEHUs A TOro, YToObl CaM HHCTUTYT CMOI BBDKHUTh. Ero coTpyaHuku
NPEUIOKIIM COKPAaTHTh PAacXoAbl M paboTaTh MHTEHCHBHEE C TEM, YTOOBI IMONYYUTH OOJIbIIE
3aKa30B OT IIPABUTEIILCTBA.

Cnyctss HEKOTOpoe€ BpeMs, B TE€YEHHME KOTOpPOIrO HHCTUTYT CIEIOBaJl 3TOMY Kypcy, He
JIOCTUTasi 3HAYUTEIBHBIX PE3yJbTATOB, AMPEKTOP IPHILENT K BBIBOAY, 4YTO HHCTUTYT HE B
COCTOSIHUM YETKO BBIPAOOTATh HOBYIO CTPATETHIO 0€3 MOMOIIM BHEITHETO KOHCYJIbTAHTA.

[TpurnameHHbpli KOHCYJIbTAHT NPOAHAIU3UPOBAI CUTYALMI0 U OOHAPYXWUJ Yy COTPYIHUKOB
MHCTUTYTa MHOXECTBO HJeM mo ero opranusanuu. Ho Bce 3TM maen ObuIM HEIOCTATOYHO
3peibIMU.

CrnenoBarenbHO, OCHOBHOM L€JIbIO KOHCYJIbTaHTa OBLIO CO3JaHME TaKOH CHUTyaluH, B
KOTOpPOH MOXHO Obuto Obl OOMEHHMBATBCA UAEAMHU Ui HOBOM crparernd. KoHCyIbTaHT
OpPraHU30BaJl TPEXAHEBHOE COBEIIAaHUE PYKOBOJICTBA U HECKOJIBKUX CIIELIMAIMCTOB HHCTUTYTA.

Ota BCTpeya 3aKOHYMIIACH CIIECAYIOIMM CIIMCKOM IPEANOIaraéMblX HOBBIX YCIYT HHCTUTYTA!

- KOHCYJbTUPOBAaHUE Ul MAIbIX M CPEIHUX HPEANPUATHH, HE HMMEIOLIMX COOCTBEHHBIX
HAy4YHO-HCCIIEI0BATENbCKUX OT/IENIOB;

- 00y4eHue COTPYAHUKOB APYTHMX OpraHMU3alui, KOTOPhIM HEO0OXOAMM OOJbIIUN 00beM
uH(popMaluu B 001acTy COEUATIN3AlUA UHCTUTYTA;

- IpO/iaXka OTYETOB O COBPEMEHHOM COCTOSTHMM UCCIIEI0BAaHUM B 3TOM 00J1acTH;

- HKCHOPT UH(POPMAIIHH.

PykoBO#CTBO MHCTUTYTa MPEACTABWIO IIJaH W3MEHEHHH HAa PACCMOTPEHUE BCEX
corpynHukoB. HoBas cTparerust Obula mnojajep’kaHa TOJIbKO MEHBIIMHCTBOM. bBOJBIIMHCTBO
IPEANOwIO UCKAaTh OFOJKETHBIE 3aKa3bl. JJUPEKTOP MHCTUTYTA PEIINII OCYIIECTBIATh IIaH C TEMH,
KTO BEPUJIU B HOBYIO CTPATETHIO.

[To mpomecTBUM BYX JIET HOBbIE (POPMBI PabOTHI CTAM JOCTATOYHO OOBEMHBIMH, YTOOBI
pa3fgenuTh HMHCTUTYT Ha JBe (MHAHCOBO He3aBUCHMbIe dacTH. Yacte, pabortaromias Ha
«TPaIMLIMOHHBIX KOHTPAaKTax», BCKOPE IIOCIE pa3felIeHUus CaMOJIMKBHIUPOBANIACh U3-3a
HEJI0CTaTKa 10X0/a.

3aganue:

1. KakoBa OCHOBHas 11€J1b, IOCTABJIEHHAs! KOHCYJIbTAHTOM IpU pa3paboTKe MPEeAsIOKEHUN U
PEKOMEH Al CTPATETMYECKOT0 Pa3BUTHSI NHCTUTYTa?

2. CocTaBbTe TUTaH COBEIIAHUS HAa KaXIbIi JeHb (2-3 Bompoca)

3. Ilpoananmu3upyiiTe K KakuM TIOCIEJCTBUAM IPHUBEIN CYObEKTHBHbBIE (DAKTOPHI
COINPOTHUBIICHUS IPEIIOKEHUSIM U PEKOMEHIallUsIM KOHCYJIbTaHTa?

Keiic 26. McciienoBanmne npeanpusTus

OOBEKTOM HCCIeIOBAaHUS SABIISETCS XUMHYECKOE MpPENNpHUsITHE, IMPOU3BOJAILIEE TaMMy
IPOJYKTOB OPraHMYECKOW XUMHM Pa3IMYHOrO Ha3HadeHus. B cocTaB mpeanpusaTvs BXOAWIH
OKOJIO JIeCSITKa MPOU3BOJCTB, OTIMYAIOUIMXCA APYT OT Jpyra, Kak MO TEXHOJOTMH, TaK U IO
LIEJIEBOMY PBIHKY.

Ha nepuojn mpoBeneHust ucciaenoBaHusl roJl0BOM 000pOT MPEeaNpUSITUSI COCTaBIsUT MOPsSAKa
160 mipa. pyOusieit, yucieHHOCTh cOTpynHUKOB Obiia 2000 uenoBek. Ilpeampusitue sBISIIOCH
€MHCTBEHHBIM HJIM OCHOBHBIM ITPOU3BOIUTENIEM Psiia TPOAYKTOB B Poccun.

B Tedenue nocneaHux et (GUHAHCOBOE COCTOSIHUE MPEANPUATHS HEYKJIOHHO YXY/IIIANOCh.

PenTaGenbHOCTh MpOM3BOACTBA TMajAajia, psAA MPOM3BOJCTB ObUI 3aKpbIT BCIEACTBUE
OTCYTCTBHUSI CIIpOCAa WM IO DJKOJIOTUYECKUM COOOpaK€HHEM, a caMO MpeINpHUsITHE CTajo
yOBITOUHBIM. ACCOPTHMEHT BBIITYCKaeMOM MPOIYKIMM COKpaTWiCS IOYTH B 4YeThIpe pasa,
YUCIIEHHOCTh COTPYJHUKOB ynajia B 2,5 pasa.

B cuny cnoxuBIIUXCS ~OOCTOATENHCTB  PYKOBOJACTBO — MPEANPHATHS MpHUOEriao K
KOHCYJIHTAITMOHHOW ITOMOIIIH MPO(GECCHOHAIOB.

PaboTa KOHCYNBTaHTOB COCTOSJIa M3 JIByX OCHOBHBIX ATamoB: 1) aHaiau3 (JIMarHoCTHKA)
pobiieM u 2) pa3paboTka peKOMeH1alui.

[To uroram mpoekTa MPeANpPHUSATHIO ObUT NMPEACTABICH IMOJHBIA OTYET ¢ PEKOMEHAALUSIMHU
KOHCYJIbTAHTOB, B T.4.:
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- IPOYKTOBBIE CTPATETUN TIPEIIPHUSITHSI,

- TMpPEAJIOKEHUsT MO HOBOM CTPYKType BBITyCKa MPOAYKLIHH, IKOHOMUYECKHIH 3(PPeKT
KOTOPBIX OIIEHEH MPUMEPHO B 8 MIIp.I. pyOJieii JONMOTHUTEILHON MPUOBLIH B TOT;

- cXeMa  [MOJTalHOM  pPecTPyKTypHU3alHlH OpennpusTus ¢ o0Opa3oBaHHeEM
JTUBEPCUPHUIIMPOBAHHOTO XHMHYECKOTO XOJIJINHTA;

- IUIaH OCHOBHBIX MEpONPUATUN MO MPOBEACHHUIO PECTPYKTYPH3ALUH, B T.4. JTUKBUIALUU
yOBITOYHBIX TIPOU3BOJICTB;

- HampaBJeHMsl JajbHeiel paboThl 0 COBEPUICHCTBOBAHUIO (PMHAHCOBO- XO3SICTBEHHON
JESTEIIbHOCTH MPEANPUSITHSL.

3ananmue:

1. B nanHOW cuTyaluuu HEOOXOAUMBIM SIBIISIETCSl MPUBICYEHHE BHEIIHMX U BHYTPEHHHX
KOHCYJIBTaHTOB?

2. Kakue 3a1aun He00X0AMMO TIOCTABUTH NIEpe]] KOHCYIbTaHTaMU?

3. Oxapaktepu3yiWTe OCHOBHbIE OJTambl pabOThl KOHCYJbTaHTOB. Kakue MeTobI
MCIIOJIb30BAIM KOHCYJIBTAHTHI Ha 3Tale AUarHOCTUKH poliem?

IIpumepHBbIe (THIIOBBIE) OLICHOYHbIC WJIM HHbIE MAaTEPHAJIbI VI NIPOBEJCHUsI Py0e:KHOTO
KOHTPOJISl 1Jisl OUeHKH cpopMupoBaHHOCTH YpPoBHA kommerenuun IIK-1.1.3 - B.1 -
OBJIaJilcHHEe MHCTPYMEHTAMH M TEXHOJOIMAMM JUHATHOCTHKH peau3allid YIPaBJICHYECKUX
pelieHunii, oueHK: 3¢ (PeKTUBHOCTH MCIIOJTHEHUs YIIpaBJeHYecKHX pelieHuii; B.2 - oBianenue
CIOCOOHOCTHIO (OPMYJIMPOBATH CTPAaTerHYeCKHe W ONEPATHBHbIC YNPaBJICHYECCKHE LEIH U
3aJa4M, CBAA3aHHbIE C peaju3anueil npopecCHOHANbHBIX (PyHKIUI

Py6exubiii koHTponp mo temam 1.1-1.5 ocymectBisiercss mo oTBETaM Ha IpeiJiaracéMble
npUMepHble (TUNOBBIE) KOHTposibHble 3amaHus K31 s npoBepku  chOpMUPOBAHHOCTU
IUTAHUPYEMOTO pe3yJIbTaTa OCBOCHUS JUCIHUILTNHE B.1, B.2.

IIpumepHble TecToBbIE 3a1aHuA 10 Temam 1.1-1.5

[lepBas BoHA yIIpaBI€HYECKOTO KOHCYIHTUPOBAHUS
pyoex 19-20 B.B.

cepenuna 20 Beka

koHer 20 Beka

C gem cBsi3aHa MepBasi BOJIHA YIPaBICHUYECKOIO0 KOHCYJIbTUPOBAHUS
¢ pesomtoneit 1917 r.

CO BTOpPOM MUPOBOI BOMHOM,

C MPOMBILIEHHOW peBoironuei 19 B.

C IepECTPOMKON 1 yckopeHueM B Poccun

Kto aummamin?
@.V. Tennop,
I'.JI. TagHT
JI. Kum

X. OmepcoH

'me BO3HWKIA TepBas KOHCAATHHTOBas ¢upmMa B  00JacTH  YNPaBIECHYECKOTO
KOHCYJIbTUPOBAHUS

1. UYnkaro

2. JJoc-Anmxerec

3. ITapmx

4. JlonnoH

5. Bena
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Korma BosHukiia mepBas KOHCalnTHHroBas ¢upmMa B 00JIacTH  yNpaBICHUYECKOTO
KOHCYJIbTUPOBAHUS

1898

1905

1914

1917

1923

Tperbs BosIHA
cepenuna 20B.
kxoHerr 20 B.
Hayajo 21B.
HE HA4Yajach

CoBpeMeHHBIN KOHCAITUHT — 3TO COSIUHEHUE

3HaHUU KJIMEHTA U BJIaJICHUS ONPECICHHBIMU METOAAaMHU KOHCYJIbTAHTA
(hMHAHCOB KJIMCHTA M 3HAHWI KOHCYJIbTaHTa

KOMAaH/Ibl KJIMEHTA U KOMaH/1bl KOHCYJIbTaHTa

Uro numHee? « KOHCAITHHT MOXKET CyIIeCTBOBATh KaK

B3aUMOJICHCTBUS MEXKIAY KOHCYJBTAaHTOM M KIHMEHTOM, PE3YyJbTaTOM KOTOPOTO SIBJISIFOTCS
OpraHU3aI[IOHHBIE U3MEHEHUS

AKCIEpPTHAs MOMOIIb KJIHUEHTY B PEIICHUH MpOoOJIeM YIpaBICHUS B YCIOBUSX H3MEHEHUU
BHEILIHEW U BHYTPEHHEH CpeJibl

COBOKYITHOCTbH YIIPaBJICHUS TPOCKTAMU

JMArHOCTHYECKas yclyra KIHEHTy U 00ecledeHHe PEelIeHUsl ero MpolieM Mo yHpaBIECHUIO
OpraHu3aluen

METOJl ~ OCBOCHHS  YOpPaBIEHYECKHMX  pa3pabOTOK  KJIMEHTOM  TMpPU  COACWUCTBUU
PO ECCHOHAIBHBIX KOHCYJBTAHTOB

Cranuu KOHCYJIBTAIIMOHHOTO Mpoliecca (JINIHee)
NPEINpPOEKTHAs

COOCTBEHHO MPOEKTHAs

MOCTIPOEKTHAS

penakcaroHHast

Llesnb npeanpoeKTHOM cTaauu

COrJJacoBaHUE MO3ULIMNA KIIMEHTAa U KOHCYJIbTaHTa
3aKJTIOYEHUE KOHTPAKTa

MOATOTOBKA MPOTPaMMBbI COLIMOJIOTUYECKOTO UCCIEA0BAHUS
MOJIy4YeHHUE aBaHca

(hopMUpOBaHHE KOMaH/IbI

DTanbl IPOEKTHOU cTaauu (JIMILIHEE)
JTMAarHOCTHUKA

BBIpa0OTKa pEKOMEHAAIIUN
BHEJIpEHUE

pazperieHue KOHQIUKTA

[{enu mpoeKTHOM CTaIuu (JIUIIHEE)

chopMHUpPOBATH KOMaHIY

OTIPEACTTUTh KOHKPETHBIE PE3YIbTAaThl U HAIIPABIEHUS padoT

obecreunTs pa3paboTKy peIieHus TPoOIeMbl U MEXaHW3Ma BHEAPECHHS PEKOMEHTaIlHil
OCYILIECTBUTD MOJIHYIO PEATU3ALNIO 3aIJIAHUPOBAHHOTO
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OcHOBHas 11€J1b MOCTIPOECKTHOM CTaIUN

o0ecreynTh HeOOPATUMOCTh MOJTyUYEHHBIX PE3YIbTATOB
3aKJIIOYUTh HOBBIN MIPOCKT

MOJIY4UTh MOJHBIA pacdyeT

JIndHOCTHASI TPEHUPOBKA Ha JOCTH)KCHHUE HAUBBICIIUX PE3yJIbTATOB B MUHUMAIbHBIE CPOKH —
9TO

PEHHKUHUPUHT

KOYYHHT

OCHUYMapKUHT

ayTCOPCHUHT

8. ®dyHmaMmeHTaIbHOE IEPEOCMBICIICHHE M pPAIMKaIbHOE IepernpoeKTUpOBaHHEe Ou3Hec-
IPOLIECCOB — 3TO

PEUHKUHUPUHT

KOYYHUHT

OCHYMApPKUHT

ayTCOPCUHT

MexaHu3M CpaBHHUTENBHOrO aHaimu3a d(GEKTUBHOCTH pabOThl OJHOW KOMIIAHHH C
MOKA3aTeJSIMK IPYTUX, O0JIee yCIEeIHBIX, PUPM — 3TO

PEHHKUHUPUHT

KOYYHHT

OCHYMApPKUHT

ayTCOPCHHT

[lepeqaua cTOpOHHEMY MOAPSIAYMKY HEKOTOPBIX OW3HEC-QYHKIMHA WM 4YacTeil OusHec-
mpolrecca KOMIIaHUU — 9TO

PEUHKXUHUPUHT

KOYYHHT

OEHUMapKUHT

ayTCOPCUHT

B uem cocTouT Ha3HaYeHNE KOHCYJIBTUPOBAHUS

B OKa3aHUHU KJIMEHTY IIOMOIIIM B PEILIEHUH YTIPABICHUECKUX U YIIPABIEHYECKUX 33]1a4
B IPUHATHH 32 KJIMEHTA YIPaBICHYECKUX PEIIeHUI

B co0eceJ0BaHNH € KJIMEHTOM IO pa3IMyYHbIM BOIIpOCaM

B pa3peleHUH HeOIaronpusTHBIX YIIPaBIEHUYECKUX CUTYaIUi

XapakTepHOU UepToil yIpaBIeHYeCKOT0 KOHCYJIbTHPOBAHUS SIBIISICTCS
KOMIIETEHTHOCTb

HEOTPE/ICIIEHHOCTh

HE3aBUCHMOCTb

3¢ (HEeKTUBHOCTH

CKOJBKO MOJX0A0B CYIIECTBYET K ONPEAECIICHUIO TOHATHS «KOHCYJIBTHUPOBAHUE)?
1Ba

OJINH

TpH

4eThIpe

KoncynsTupoBanue ¢ mo3unuii GyHKIIMOHATIBLHOTO MOAX0/1a —3TO
mobas popmMa okazaHUsI TOMOIIU KIMEHTY
YCTKOC BBINIOJIHCHUC KOHCYJIbTAHTOM BCCX pa60T o 40roBopy € KIIMCHTOM
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MPUXO]] KOHCYJIbTaHTA Ha 00BEKT KOHCYJIBTUPOBAHUS
BBITIOJTHEHHUE BceX QYHKIMI MEHEXKMEHTA B KOHCYJIbTAllMOHHOMN OpraHu3aluu

KoHcynbTupoBanue ¢ mo3uiuii mpohecCHOHATLHOTO TOX0/1a — 3TO

KOHCYJIbTaTHBHas ciyx0a, paloTaromias Mo JOTOBOPY Ha OKa3aHHE KOHCYJbTAIlHOHHBIX
yCIIyT

COI03 MPO(HeCCHOHATIOB-KOHCYIBTAHTOB

OO0IIECTBO HE3aBUCHMBIX IKCIIEPTOB

¢dbupma, pabdoTaromas B cepe yciayr

YpaBileH4eCKOE KOHCYJIBTUPOBAHNE — 3TO ITOHATHE
HECTa0MIIbHO Pa3BUBAIOIIEHCS SKOHOMUKHU
9KOHOMMKH IIEPEXOAHOI0 IIEpHoa

PBIHOYHON Y3KOHOMUKHU

IIJIJAHOBOM 3KOHOMUKH

B coBpeMeHHOI PHIHOYHON SKOHOMUKE KOHCYJIbTUPOBAHUE MIPEICTABISAET COO0M
00J1aCTh I€ATEILHOCTH

0Tpaciib HKHYPACTPYKTYPBI

cdepy necTBuit

HaIpaBJIeHUE PA3BUTHUS

IIpenmeToM KOHCYJIbTUPOBAHUS SIBJISIOTCS:

METO/Ibl BHEPEHUS IKOHOMUYECKUX U YIPABICHYECKUX 3HAHUN B MPAKTUKY XO3HCTBEHHBIX
CTPYKTYD.

yIpaBiieHUuE

HSKOHOMHKA U yIpaBJICHUE

SKOHOMHMKA

OcHOBHOH 3a71auell KOHCYJIbTUPOBAHUS SBISIOTCS

OKazaHHe MNPO(ECCHOHATLHOW TOMOIINM W Jada COBETOB IO BOIPOCAM 3KOHOMHUKH U
yIIpaBJICHUS

o0OydeHue KINeHTa

CITaceHUe KIIMeHTa OT OaHKPOTCTBA

yIpaBJIeHUE KIMEHTOM

OcCHOBHO¥ 11eJ1bI0 00pAIeHUs] K KOHCYJIBTaHTaM T'OCYAapCTBEHHBIX MPEANPHUITUN SBISAIOTCS
yIIy4IlleHUEe CUTyallui, HEOOXOIMMOCTh B COBETaX M MOMOIIH

MIEPEHECEHUE ONBITA YIPABICHNUS YaCTHBIMU (pMpMaMHM B TOCYJJapCTBEHHBIH CEKTOp
pellieHre THHOBAIIMOHHBIX 33/1a4 B CUCTEME YNPABJICHUS IOCYJapCTBEHHBIM CEKTOPOM
pegopMHUpOBaHUE TOCY1aPCTBEHHON CTPYKTYPbI

Mertoabl ynpaBiIeHUYECKOTO KOHCYJIbTUPOBAHUS
meron SWOT-ananmuza

KOYYUHT

JIEJIOBBIE UIPBI

AKTUBU3ALIUSI TBOPYECKOTO MBIILJICHUS
TECTUPOBAHUE

BCE OTBETHI BEPHBI

Jbxelimc O. MakKunsu u Onzgpro Tomac KapHu B mapTHepcTBE OCHOBAIM KOMIIAHUIO,
JIABIIYIO BIIOCJICICTBHH HAYAJIO JABYM KPYIHEHIIIMM B MUPE KOHCAITHHIOoBbIM (hupmam — McKinsey
& Company u AJI. Kearney (A.T. Kapun)

B 1925 T.

B 1935T.
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B 1945 .

XapakTepHOH OCOOCHHOCTHIO Pa3BUTHS YIIPABICHYECKOTO KOHCAITHHTA CTajJ0 aKTHBHOE
BHEJ[PEHUE B OTPACIib KPYMHEHIIUX ayAUTOPCKUX GUPM HauMHAas

co BTOpoOi nosioBuHbI 1970-X rT.

CO BTOPOM moJIoBUHBI 1960-X TT.

CO BTOpOi mosioBUHBI 1950-X rT.

Bcemupnas koHpepeHIns KOHCYIbTaHTOB 10 YIIPABJICHHUIO cocTosiachk B [laprke
B Mae 1985 r.
B Mae 1987 r.
B Mae 1989 r.

Mo3keT 11 KOHCYJITaHT UTPaTh OJHOBPEMEHHO HECKOJIBKO PO

Ja
HET

D¢ hekTHBHOCTH KOHCYJIBTAIIMOHHBIX YCIYT ONpPEAeIseTCs

00BbEMOM 3aTpayuBaeMbIX CPEJCTB B IPOIecce KOHCYIbTUPOBAHUS

pPacCYMTHIBAEMBIM HSKOHOMHUYECKUM A(P(EKTOM, TIOIyYeHHBIM B pE3yJbTaTe BHEIPEHHUS
peKOMeH1alluil KOHCYJIbTaHTa B KOMIAHUU-KIIMEHTE

BBISIBJIEHHEM PEAJIbHBIX MTOJIOXKUTEIbHBIX U3MEHEHUI B KOMITAHUU -KJIUEHTE

OCHOBHBIMH HOPMAaTHUBHBIMH JOKYMEHTaMHU B c(epe YNpaBIEHYECKOTO KOHCYJIbTHPOBAHHUS
SBIISIOTCS

#Koucturynust PO (cratbu 8 u 74)

#I paxnanckuii kojekc PO (crates 128 u riiaBa 39)

#Denepanpupiii 3akoH P® ot 27 wmions 2006 roma Ne 149-d3 «O6 wuHpopmanmy,
UH(POPMALIMOHHBIX TEXHOJIOTHUAX U O 3alUTe HHPOPMALIUN

#Denepanbublil 3akoH PO ot 27 utons 2006 roga Ne 152-D3 «O nepcoHambHBIX TaHHBIX)

#Denepanpublii 3akoH PO ot 30 nmekabps 2008 roma Ne 307-d3 «O06 ayautopckoit
JESITEIIBHOCTI

VYnpasieHdeckoe KOHCYJIbTUPOBAHHE - 3TO MPEIOCTABICHHIE COBETOB U ITOMOIITH TIO
BONPOCaM  YIPaBJICHUS, BKIIOYas ONpEJCIeHHEe U OIEHKY TMpoOJeM U BO3MOXHOCTEH,
PEKOMEH/TAIAI U COOTBETCTBYIOIINX MEP M COACHCTBHE B UX PEATH3AIINH

(HE3aBUCUMBIX )

VYrpaBneHYecKUid KOHCAINTUHT — 3TO , CBSI3aHHBIA C peHIeHHeM MpodsieM
W/WIM 3a7ad, CTOAIIMX T[epeJ MEHEIKepaMu BBICIIEr0 3BE€HAa B 00JIACTH CTpPaTErMuecKoro
TUTAHUPOBAHMS, YIPABICHUS XO3SHCTBEHHOW, WHBECTHIIMOHHOW W (UHAHCOBOHM NEATEIHHOCTHIO,
ONTUMU3AIMH U TOBBITIIEHUS () (DEKTUBHOCTH ACATEIHPHOCTH KOMITAHUH

(BUJ IESTENIBHOCTH)

1. «3050TBIE TOABD» YIPABIEHYECKOTO KOHCYJIBTUPOBAHHUS - 3TO:
1930.1940 rr.
1950.1960 rr.
1980.1990 rr.
1990.2000 rr.

OOuM KpuTeprueM SKOHOMHUYECKON APPEKTUBHOCTH (DYHKIIMOHUPOBAHUS KOHCAITUHIOBOM
(bupMmBbl SBISETCS

OCYILIECTBIIEHUE €€ MUCCUU IIPU MUHUMAJIBHBIX 3aTpaTax

MUHUMM3ALKS MaTepHATIbHBIX 3aTPaT Ha PyOJIb IPOLYKIHH
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I'maBHBEIMH COCTAaBJIAIOIIUMH CTPATCTIUU YIIPABJICHUS IICPCOHAIOM SABJIAIOTCA

oTOOp TmepcoHana, OIeHKa KBamu(UKAIMU pPaOOTHUKOB, BO3HATPAXKIACHHE M Pa3BUTHE
nepcoHana

YIOPSIIOYEHHE IITATOB U COKPAIICHHE PACXOI0B Ha MEPCOHAT

OcHOBHBIMU 3TaniamMu (hasbl IPUHSATHS YIIPABICHUECKOTO PEIICHHUS SBIISTFOTCS

aHaJIM3 BO3MOXKHBIX BapHAHTOB, BBIOOP OKOHYATEIFHOTO BapuUaHTa pEIICHUS H €ro
odopmiieHre

JIOBEJICHUE TIPUHSATOTO PEHICHUs 10 MCIIOJHUTEINCH, NHCTPYKTAaX HCIIONHUTEICH U MPOBEpKa
WCTIOJTHEHHUS

EBpomneiickas kimaccuukanmus yciayr HO MEHEKMEHTY IpeIyCMaTpUBAaeT BBIJACIICHHUE
CJEeAYIOIIUX TPyl yCIIy

of1iee yrnpasieHue, aIMUHUCTPATUBHOE yIIpaBlieHHE, (PMHAHCOBOE yNpaBlIeHUE, YIIPABICHHUE
KaJpaMH, MapKETHHT, IPOU3BOACTBO, HHPOPMAIIIOHHBIE TEXHOJIOTHH

PAa3BUTHUC OpraHru3aliuu U pa3pa60TKa IMOJIMTHUKH, YIIPABJICHUC ITPOU3BOACTBOM, MAPKCTHUHT U,

(uHAHCHI U YIIpaBJICHUE, YNpaBICHHE MEPCOHAIOM M €ro oTOOp, SKOHOMHYECKUN aHaju3,
ynpasieHne HHOOPMAITMOHHBIMU CUCTEMAaMH M 3JIEKTPOHHAS 00paboTKa TaHHBIX

YOPABJICHUYECKUH KOHCAJITHHI, WHBECTULIMOHHBI KOHCAJITHUHI, AayJUTOPCKUE YCIYIH,
q)OH[[OBHﬁ KOHCAJITUHI', KOHCAJTHHI' B O6HaCTI/I YHOpaBJICHUA Ka4€CTBOM, HWHXWHHWUPUHT,
MH(OPMALIMOHHO-TEXHOJIIOTUYECKUN KOHCANTUHT, MAapKETHHIOBBIA KOHCAJITUHT, KOHCAJITHUHT B
cdepe pexinambl U PR, KanpoBblii KOHCAITHHT, 00Y4YCHHE, KOHCAITHHT B chepe Oe3omacHocTr

Koncantuar — 310

npodeccuoHanbHbIe YCIYTH M0 SKOHOMUKE U YIIPABICHUIO

yIpaBlieHUE B cepe IKOHOMUKH U OM3HECA

JIEJIOBbIE YCIIYTH

MpeIIPUHUMATEIbCKAs JNeSITEeIILHOCTD, OCYILIECTBIIsIEMast po(heCcCUOHATLHBIMU
KOHCYJbTaHTAMH M HampaBleHHas Ha OOCITyXHBaHUE MOTPEOHOCTEH IKOHOMUKH M YIPaBICHHUS B
KOHCYJIBTAIUAX U IPYTUX BUIAX MPOPECCHOHATBHBIX YCITyT

Crenuanuct 1o KOHCAITHHTY - 3TO

a) KOHCYJIbTAaHT OKa3bIBAIOIMI KOHCAJITUHTOBYIO TIOMOIIb

0) mnpodeccuOoHANbHBIM  KOHCYJIBTAHT, pAacCMATPUBAIOLUIMI  KOHCYJIBTHUPOBaHHME  Kak
npodeccuto

Koncantunrosas yciyra — 3To
YCTHBII COBET
KOHCAJITUHTOBBINA MPOEKT
paborTa 1o 3aJaHuI0 KIHEHTa

KoncanTuHroBslit mpomecc- 3To
KOHCAJITUHT'OBBIN ITPOEKT
KOHCAJITUHTOBBIN MTPOEKT C YYETOM MPEAITPOCKTHON U MOCIEIPOESKTHON CTaun

Haub6onee a3 pexTrBHBIE CpeicTBA TPOABIKEHNS KOHCAITUHTOBBIX YCIIYT Ha PBIHKE - 3TO
BepOOBKa

co0Jyia3HeHue

KIIMEHTHO-OPUEHTUPOBAHHBIN KOHCAITHHT

I_IeHa KOHCAJITUHTOBBIX YCIIYT — 9TO
3apriata KOHCYJIbTaHTa

I1aTa KOHCAJITUHIOBOM (prMe Ha HCIO0Jb30BaHUE €€ KOHCYJIbTaHTa

DKCIepTHOE KOHCYJIBTUPOBAHUE — ATO
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KOHCYJIBTAaHT CaMOCTOSITEJIbHO OCYIIECTBISIET JMAarHOCTUKY, pa3pabOTKy peLIeHuH W
PEKOMEHIALUI 110 UX BHEIPCHUIO

KOHCYJIbTAaHT aKTUBHO B3aUMOJICUCTBYET C KIINEHTOM

KOHCYJIbTaHT BHEJPSAET CBOU 3HAHUSA U PEIIEeHUs, U 00yyaeT KIMeHTa

Crpaterusi KOHCAITUHTOBOM (PUPMBI — ATO

BBIOOp HAINpaBlIEHUI KOHCYIbTUPOBAHUS HA TIEPCIIEKTHBY
oTpe/ieNIeHUE CUIIbHBIX U CIIA0bIX CTOPOH JEATEIbHOCTH (UPMBI
onpeJIeJIeHue KOHKYPEHTOB U B3aUMOOTHOILICHUS C HUMH

KoHcynbpTupoBanue B 00,1aCTH CTPATErHYECKOT0 TUTAHUPOBAHUSI — 3TO
BBIOOD CTHJISL pyKOBOJICTBA

OTIpEJICIICHUE CTPATETUN PAa3BUTHUS

ONTUMHU3AIHS YIIPABICHUSI OPTaHU3AIHCH

KoncynbpTupoBanue B 001aCTH MapKETHHTA — 3TO:

KOHCYJIbTAI[UH 110 BOMPOCAM IIPOU3BOJICTBA TPOAYKIIHH

KOHCYJIbTAllMM II0 BOIIPOCAaM HCCIIEJJOBAaHMSI PBIHKA, C LEJIbI0 00ECleueHUs] NpPUHATUS
peiieHuit B o01acTu cObITa, IEHOOOPA30BaHUs, PEKIaMbl U T.1.

KoHcanTunr n ACJIOBBIC YCIIYT'H — CHHOHHUMbI
Ja
HET

VYnpaBieHYecKOe KOHCYJIbTHPOBAHUE - ITO
npodeccuoHabHas ACSITEILHOCTD

METOJI BHEIPEHHSI HOBOBBEICHUH B ITPAKTUKY YIPABICHUS
ousHec

3JIEMEHT UHPPACTPYKTYPBI PHIHOYHOH SKOHOMUKHU

Jpyroe

dhopMa momoru

KOHCYJ'IBTaHT IMPUHHUMACT YIIPABJICHUCCKHUEC PCIICHUA B OPraHU3alluu
Ja
HCT

CO3,I[aHI/Ie CJ'Iy>K6]':>I MapKCTHHTA B OpraHU3aluu - 3TO 3a/la4ad, HAalIpaBJICHHAS Ha
HCIIPABJICHUEC CUTyallun

COBCPUICHCTBOBAHUC

CO3MJaHUuC

TexHuueckoe 3amanre HeE0OXOINMO
KITUEHTY

KOHCYJIbTaHTY

KIIMEHTY U KOHCYJIbTaHTY

B uem cocTout Ha3HaueHNE KOHCYJIBTHPOBAHMUS

B OKa3aHUHU KJIMEHTY IIOMOIIIM B PEIIEHUH YTIPABICHUYECKUX U YIPABIEHYECKUX 3a]a4
B IIPUHATHH 32 KJIMEHTA YIPABICHYECKHX PEIIeHUI

B co0eceJOBaHNH C KJIMEHTOM IO pa3IMYHbIM BOIIPOCaM

B pa3pelieHuH HeONaronpusTHBIX YIIPaBIEHYECKUX CUTYaIUi

XapakTepHOH 4epTOH yNpPaBIECHUYECKOIO KOHCYJIbTUPOBAHUS SBISAETCS
KOMIIETEHTHOCTb
HEOIPEEIEHHOCTD
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HE3aBUCHUMOCTH
3¢ peKTUBHOCTH

CKOJIBKO MOJXO00B CYIIECTBYET K OIPENEICHUIO MOHATHS «KOHCYJIbTUPOBAHHUEY
1B

OJIUH

TpHU

YeThIpe

KoncynbrupoBanue ¢ mo3uiuii GyHKIIMOHAIEHOTO MOAX0Aa —3TO

mo6as (popma OKazaHUs OMOLIM KIIUEHTY

YETKOE BBITIOJHEHNE KOHCYJIBTAHTOM BCEX PadOT MO JOTOBOPY € KIMEHTOM
IIPUXOJ] KOHCYJIbTaHTa Ha 00BEKT KOHCYJIbTUPOBAHUS

BBINOJIHEHUE BCeX (DYHKIMI MEHEKMEHTA B KOHCYJIbTAllMOHHOM OpraHn3aluu

KoncynpTupoBanue ¢ mo3umuii npodecCHoHaIBHOTO MOIX0a — 3TO

KOHCYJIbTaTHBHAs Ciyx0a, paboTaromias Mo JOTOBOPY Ha OKa3aHHE KOHCYJIbTAIlHOHHBIX
yCIyT

COI03 MPO(HECCHOHAIOB-KOHCYJIbTAHTOB

O0IIECTBO HE3aBUCHMBIX IKCIIEPTOB

¢bupma, paboTtaromias B cepe yciayr

VYIpaBiaeHYECKOE KOHCYJIIBTUPOBAHUE — 3TO MTOHATUE
HECTaOMIILHO Pa3BUBAIOIIEHCS SKOHOMUKHU
9KOHOMMKH IIEPEXOAHOI0 IIEpUoaa

PBIHOYHON Y3KOHOMMKHU

IIJIJAHOBOM 3KOHOMUKHU

B coBpeMeHHOI phIHOYHON YIKOHOMHUKE KOHCYJTFTUPOBAHUE MPECTABIAET COOOM
00J1aCTh NEATEIHLHOCTH

oTpaciib UHQPACTPYKTYPHI

cdepy aelcTBuit

HampaBlIeHUE Pa3BUTHS

IIpenMeToM KOHCYJIBTUPOBAHHUS SABIISIOTCA

METO/]Ibl BHEJIPEHNS IKOHOMUYECKUX U YIIPABJICHUYECKUX 3HAHUN B MPAKTUKY XO3HCTBEHHBIX
CTPYKTYD.

yIpaBlieHuE

SKOHOMHMKA U yIPaBICHUE

SKOHOMHMKA

OcHOBHOH 3a/1a4€il KOHCYJIbTUPOBAHUS SBIISFOTCS

OKa3aHMe Mpo(pecCHOHATPHOW MOMOIIM W Jaya COBETOB I10 BONPOCAM 3KOHOMHMKH H
yTIpaBJICHUS

o0OydeHue KINeHTa

criaceHue KIIMEeHTa OT OaHKPOTCTBA

ylpaBJIeHUE KINEHTOM

OcHOBHO 11eTbI0 00pAIIeHUsI K KOHCYJIbTaHTaM T'OCYAapCTBEHHBIX MPEANPUATUH SBIISIOTCS
yIIy4IlIEeHUuEe CUTyali, HEOOXOIMMOCTh B COBETaX U MOMOIIIH

NIEPEHECEHUE OMBITA YIPABICHNUS YaCTHBIMU (ppMaMHM B TOCYJJApCTBEHHBIN CEKTOp
pelleHre THHOBAIIMOHHBIX 33/1a4 B CCTEME YNPaBJICHUs OCYJapCTBEHHBIM CEKTOPOM
pegopMHUpOBaHUE TOCYIaPCTBEHHON CTPYKTYPbI

B okazanun KIIMCHTY MOMOIIX B pCHICHUUN YIIPABJICHYCCKUX U S9KOHOMUWYCCKUX 3ala4d
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B npuHATHM 32 KJIMEHTa YIIPABIECHYECKUX PEILICHUN
B cobeceoBaHnu ¢ KIIMEHTOM M0 pa3IMYHBIM BOIIPOCAM
B pasperniennu HeOIaronpusTHHIX YIPABICHYECKUX CUTYalui

XapakTepHOW YepPTOM yIPABIEHYECKOTO KOHCYJIbTUPOBAHUS ABJISETCA
3¢ peKTUBHOCTH

HEOIIPEIEIIEHHOCTh

HE3aBUCHUMOCTh

KOMIIETEHTHOCTb

OtMmerbTe npaBUiIbHBIM OTBET: CKOJBKO MOJIXOA0B CYLIECTBYET K OIPENECIICHUIO MOHSITUSA
«KOHCYJIbTUPOBaHUE»?

1. Oqun.

2. JIBa.

3. Tpu.

4. Yersipe.

KoncynprupoBanue ¢ mo3unuii pyHKIIMOHAIEHOTO MOIX0/AA - 3TO

YETKOE BBIIIOJHEHNE KOHCYJIBTAHTOM BCeX padoT [0 JOTOBOPY € KIMEHTOM
mo0as popmMa okazaHUsI TOMOIIU KIUEHTY

IIPUXOJ] KOHCYJIbTAaHTa Ha OOBEKT KOHCYJIBTUPOBAHUS

BBITTOJIHEHUE BCeX (DYHKIMI MEHEKMEHTA B KOHCYJIbTAlIMOHHOM OpraHn3aluu

VYrpaBneH4ecKoe KOHCYJIBTUPOBAHUE - ITO MOHSATHE
IJIAHOBOM YKOHOMUKHU

SKOHOMUKH TEPEXO0THOTO MEePUoIa

PBIHOYHOM YKOHOMUKHU

HECTaOMIILHO Pa3BUBAOIECHCS IKOHOMUKH

B coBpeMeHHOI pbIHOYHON AIKOHOMHUKE KOHCYJBTUPOBAaHUE MPECTABIIAET COOOM
oTpaciab HHPACTPYKTYpHI

00J1acTh NeSTENbHOCTH

cdepy aeiicTBuii

HaIpaBJIEHUE Pa3BUTHS

[IpeameToM KOHCYJIBTUPOBAHUS SBIISFOTCS

SKOHOMUKA

yIIpaBJICHUE

SKOHOMUKA U yIIpaBJICHUE

METO/bI BHEPEHUS YIKOHOMUYECKUX U YIPABICHUYECKUX 3HAHUM B IPAKTHKY XO3IMCTBEHHBIX

CTPYKTYp

OcHoBHOM 3aa4ell KOHCYJTbTUPOBAHUS SBISIOTCS

OKa3zaHue Tpo(ecCHOHATFHOW TIOMOIIM M Jiada COBETOB II0 BOIPOCAaM AKOHOMHKH U
yIpaBIeHUs

oOyJeHHne KIueHTa

CIIaceHHe KIIMEHTa OT OaHKPOTCTBA

yIIpaBiI€HUE KIUEHTOM

OCHOBHOMH 11€J1bI0 0OpaIleHHsI K KOHCYJIBTaHTaM TOCYJapCTBEHHBIX MPENNPUATHIH SBIISETCS
pegopMHUpOBaHUE TOCYIaPCTBEHHON CTPYKTYPbI

MIEpEHECEHNUE OMbITa YIPABJIEHUS YaCTHBIMU (pUpMaMH B TOCYJapCTBEHHBIN CEKTOP
yIy4IIeHUE CUTYyallul; HEOOXOAMMOCTb B COBETaX U MOMOIIH

pEIlIeHNEe HHHOBAIIMOHHBIX 33/1a4 B CUCTEME YNPAaBIEHUS I'OCYJapCTBEHHBIMH CTPYKTYPaMu
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VYrpaBneHdeckoe KOHCYJIbTUPOBAHUE MPEATIOaraeT

OKa3aHHe MHTCHCUBHOMN Mpo(deCcCHOHATLHOM TTOMOIIH Ha BPEMEHHOW OCHOBE
MOCTOSIHHOE COTPY/IHUYECTBO C KIMEHTOM

ayJIUT eATeIbHOCTH KIMEeHTa

yIpaBIECHUE KIIMEHTOM

Kommanum npuBiekaroT KOHCYJIbTAHTOB MO YHPABICHUIO JIJISI YMEHBIICHUS WIW JIMKBUIALUN
HEOMNpEACNEHHOCTH Ha pa3HbIX CTaAMUSX I[polecca IMOATOTOBKM TMPUHATHS U pealu3aluu
YIpaBIEHYECKUX PEIIeHUN

KaK K peMeciy

KaK K IOMOIIIM, OKa3bIBaeMOU mpodeccuoHasaMu

KoncynbTHpoBaHUE ¢ TIO3UIHIA TTPO(HECCHOHATBHOTO MOAX0/a - 3TO

KOHCYJIbTaTHBHAsl Ciyx0a, padoTaromias IO JIOrOBOPY Ha OKa3aHUE KOHCYJbTALMOHHBIX
yCIyT

CO103 TIPO(heCCHOHATIOB-KOHCYJIHTAHTOB

00IIIECTBO HE3aBUCUMBIX IKCIIEPTOB

¢bupma, pabotaromas B chepe yciayr

KaK K TIOMOIIIH, OKa3bIBaeMO#l IpodeccuoHaIaMu

OTHYEeCKHne CTaHAApThl KOHCYJIIbTUPOBAHU

PEriIaMCHTUPOBAHLI 3THYCCKHMMH YCTAHOBKaMHU KOJACKCOB HpO(beCCI/IOHaJH)HOFO IIOBCACHUA
KOHCYJIbTAHTOB.

OIpCACIIAIOTCA  TOJIBKO BHYTPCHHHMM  BOCIIMTAHUCM, HOpPMaMH IIOBCACHUA, 3TUKOH
KOHCYJIbTaHTa

B KOHCYJIbTUPOBAHNU HE CYIICCTBYCT HUKAKUX 3TUYCCKUX HOPM

OIIpCACIIAOTCA Sap}/'6e)KHBIMI/I KOHCAJITHHI'OBBIMHU aCCOIMallusIMU

[IpodeccronanbHble acCOLMAMN KOHCYIBTAHTOB, CylIeCTBYOMUE B Poccun, Ha3bIBatoTCS
AK3Y, AKYOP, HITIK

OEAKO, CbT, IOHUKOH

EBPOKOHCAIJIT, HTTM, AKDY

AKYOP, CII6BU3HEC, YKPKOHCAJIT

Mor YT JIM KOHCYJIBTAHTBI WJIHW JOPYyruc¢ COTPYAHHUKHU KOHCYHBT&HHOHHOﬁ KOMITaHUH
HpI/I06pCTaTB aKIINnHu KOMHaHI/If/'I, KOTOPBIC ABJIAINCH UX KIIMCHTAMU

Ja

HET

BO3MOXXHO

nHoraa

VYnpasiieHdeckoe KOHCYJbTUPOBAHUE CBSI3aHO CO CIEAYIOIMMHU BUAAMH MPodeccroHalbHbIX
yCIIyT

TOPTOBJISL, PEKPYTMEHT, JTOTUCTHKA

IOPUANYECKHE YCIYTH, ayJUT, NHKUHUPUHT

obecreyeHrne MHPOPMALMOHHBIMU TEXHOJIOTHSIMU, MU3/1aTENIbCKOE JIEJ10, peKiiama

WH)XUHUPUHT, O0EHYMApKUHT, ay TCOPCUHT

IToxg «CMeXHBIMU» 110 OTHOLIEHUIO K YCIyraM II0 YIIPaBICHYECKOMY KOHCYJIBTUPOBAHUIO
MIOHUMAIOT YCIYTH

[IPEA0CTaBIIIEMbIE (bupMaMu-KOHKYPEHTaMH, OTJINYHBIE oT yCIIyr JAHHOM
KOHCYJIbTAallMOHHOW KOMITAHUH

IPaHMIA MEXKIY KOTOPBIMU U yCIIyraMu 110 YIIPaBICHYECKOMY KOHCYJIBTUPOBAHUIO Pa3MbITa U
HEJb3sl TOYHO YCTAaHOBUTB, OTHOCATCS OTU YCIIYTH K YIPABJICHYECKUM WA HET
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[0 COMPOBOXKACHHUIO JACSATEIBbHOCTH KOMMAHUU-KIMEHTA TOCJIE€ OKa3aHus YCIyr IO
YIpaBIE€HYECKOMY KOHCYIbTHPOBAHHUIO
OKa3bIBa€MbI€ MIEPE/] HAUAJIOM PeaTu3ali KOHCYJIbTAllMOHHOTO ITPOEKTa

«CMEXHBIMU»  ycIOyramMd [0  OTHOUIEHMIO K  yciayraM IO  yIPaBJIEHYECKOMY
KOHCYJIbTUPOBAHUIO SIBIISIFOTCS

IOPUANYECKHE YCIYyTH, PEKPYTUHIOBBIE YCIYTH, Ay JUTOPCKUE YCIYTH

FOPUJINYECKHUE YCIYTH, PEKIIAMHBIE YCIIYT'H, HAJIOTOBBIE YCIIyTH

TPAHCIIOPTHBIE YCIIYTH, PEKPYTUHIOBBIE YCIIYTH, Pr-yCIyru

TYPUCTUYECKHE YCIYTH, GPUHAHCOBBIC YCIyTH, OAHKOBCKUE YCIIyTH

KoHcynbTanmoHHbIe YCIIyTH OKa3bIBAIOTCS B CIAeyOmuUX hopmax
pa30Bble KOHCYJIbTALUHU, OTYETHI, 0030PbI

OTYETHI, PEIPE3CHTALNU, IPOCKTHI

CIIPAaBKH, IIPOEKTHI, IIPOrPaMMBbl

pa3oBble KOHCYJIbTAI[UH, IPOEKTHI, 0030pbI

IIpumepHbIe TecTOBBIE 3aaHus Mo TeMam 2.1-2.7

PyGexHprii koHTposnb 1o TemMam 2.1-2.7 OCyIIeCTBISETCS 1O OTBETaM Ha MpeJiaraeMble
OpUMepHble (TUIOBBIE) KOHTposibHBIe 3amaHus K32 s npoBepku  c(OPMUPOBAHHOCTU
IUTAHUPYEMOTO pe3yJIbTaTa OCBOCHUS JUCIHUILTHHB B.1, B.2.

[Ipouecc KOHCYIBTUPOBAHHUS

3TO COBMECTHAsl JEATEIbHOCTh KOHCYJIbTaHTA M KJIIMEHTA C LENbI0 PEIICHUs ONpeAesieHHON
3a/1a4d U OCYIIECTBIICHUS KETAaeMbIX U3MECHEHUN B OpraHU3aIliy.

TO TMpOLECC BEACHHUS TIEPEroBOPOB KOHCYJIbTAaHTA U KIWEHTA O HEOOXOIMMOM
COTPYIHUYECTRBE.

3TO BUJ MPOPECCHOHATBHON AEATEIHHOCTH JIFOJIeH TI0 OpraHU3aI|H MPOLIECCOB JAOCTHKEHUS
CHUCTEMbI ueneﬁ, NPUHUMACMBIX MW PpCAIM3yCMbIX C HMCIOJb30BAHUCM HAYYHBIX I[IOAXOJ0B,
KOHIEMIINH YIIPABICHUS U YEJIOBEYECKOTO (haKkTopa

BxrouaeT Tpex mapTHEpOB — KOHCYJIbTaHTa, AUJIEpa, KIUEHTa

Kro sBisieTcst cyObeKTOM KOHCYIbTHPOBAHUS
KJIMEHTBI

BHEIIIHHE KOHCYJIBTAHThI

BHYTPEHHUE KOHCYJIbTAHThI

3anaJHble KOHCYJIbTaHThI

OObeKTaMH KOHCYJIbTUPOBAHUS MOTYT SIBIISIThCS
YaCTHBIEC U FOCYJAPCTBEHHBIC NPEAIIPUATUS
3apyOexHasi KOHCY/IbTallUOHHAs OpTaHU3alUs
OTE€YECTBEHHAs! KOHCYJIBTALIMOHHAs OPTaHU3aLUs
acconuarnus KOHCYJIbTAaHTOB

KoncynpTant — 310

ayAuTOop

COBETHHUK, HE 00JIa/Iaf0Nil BIACThIO IPUHATUS PEIICHUS, PEKOMEHAYIONINI KaK MOCTYyNaTh B
JTAaHHOW KOHKPETHOW CUTyaIuu

CHEIHAIUCT, UMEIOIINI YIIpaBIeHYECKOe 00pa3oBaHue

CHEIUATTUCT, HMEIONTUH IKOHOMHYECKOE 00pa3oBaHue

OTnUyuTeNbHON YepTOl KOHCYJIbTaHTa OT MEHEKEpa SIBIISIeTCS
LHIUPOKUHI KPYro3op
OpaTOPCKUE HaBBIKU
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HE3aBUCUMBIN B3TJIS] HA KOMIIAHUIO CO CTOPOHBI
yMEHHE IPUHUMATh PEIICHUS

O} deKTUBHBIN KOHCYJIBTAHT JOJKEH

KECTKO KPUTUKOBATH CBOMX KOHKYPEHTOB C LIEJIbI0 3aBOCBAHUS KIMCHTA

BJIAJIETh NIEJArOTUKON U PUTOPUKOHN

BBITIONTHSATH BCE TPEOOBAHUS PYKOBOJAMUTEIST KOMIIAHHH-KIIMEHTA, IOAYUHATHCS UM
o0JazaTh HaBBIKAMH CUCTEMHOTO ITOX0/1a K PEIICHHIO TTPo0IemM

OnuHOYHBINA KOHCYJIBTAHT

ATO KOHCYJIbTAHT 03 00pa30BaHMs IOPUIMIECCKOTO JIUIIA

9TO OJJMHOKHUH YEJIOBEK

WHIUBUYyTTUCT

KOHCYJIbTAHT IITaTa KOHCYJbTAIlMOHHOW KOMIIAHWHU, BCETJa padOTarolUMid B OJUHOYKY HaJl
MpOEKTaMu

VYcnoBueM oka3zaHHs KOHCYJIbTAllMOHHONW OMOILY SIBJISIETCS

1. B3anMHasi 1OrOBOPEHHOCTh KOHCYJIbTAHTA M KIIMEHTAa Ha KOMMEPYECKHX Havyasax.
2. KenaHue KOHCyJIbTaHTA.

3. XKenanue kinueHTa.

4. IUpeKTUBHOE pPEIIUCAHHE.

OCHOBHBIM (haKTOPOM TPOHU3BOJICTBA KOHCYJIHTAIMOHHBIX YCITYT SIBIISIETCS
WuTennekTyanbHbIi KanuTan

OpaTopckoe UCKYCCTBO

I'uOkocTh ¥ Nerkas aarTUBHOCTD B JIFOOBIX CUTYAIUSIX

3HaHWE MHOCTPAHHBIX S3bIKOB

Jloruka nporecca KOHCYJIbTUPOBAHUS COCTOUT B IOCJIEI0BATEIbHOCTH OCYLIECTBIICHUS
sTamna, gassl, CTaAuu

CTaJluu, 3Tara, IpoIea1ypbl

¢a3bl, cTaguu, IpoLeyphl

MpOLEAYpPHl, CTaIUH, 3Tara

CKomnpKo cTaguil BXOAUT B MPOLIECC KOHCYIbTUPOBAHUS
3

5
2
4

YeM Mo OTHONICHUIO K nponecCy KOHCYJIbTUPOBAHUA ABJIACTCA IIJNIAHUPOBAHUC I[CI\/’ICTBI/If/'I
KOHCYJIbTAHTa

(azoii mporecca KOHCYJIbTUPOBAHUS

3TAIOM IpoIecca KOHCYIbTUPOBAHUS

CTaauel npouecca KOHCYJIbTUPOBAHUS

IpOIIeTypoii poliecca KOHCYIbTHPOBAHUS

CKOJIBKO 2TaroB BXOOUT B MMPOLECC KOHCYJIBTUPOBAHUA
5

3
4
2
CKOHLKO (1)3.3 BXOOUT B IIPOLCCC KOHCYJIbTHPOBAHUS

3
2
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B (dasy mporiecca korcynpTHpoBaHUS «JlarHo3» BXOAAT
MEePBBIN KOHTAKT C KITHEHTOM

o0OydeHue KINCeHTa

JeTalIbHOE M3Yy4EHHE TPOOIEMbI

B ¢azy npornecca koHncynpTupoBanus «I10roToBKay BXOIAT
oOHapykeHHe (PaKTOB

BbIpa0OTKa peIIeHHH

KOHTPAKT Ha KOHCYJIbTUPOBAHHE

B ¢azy npouecca koHcynbTupoBaHus «BHeapeHue» BXoasaT
IJIAHUPOBAHUE 3aJaHuUs

OLICHKA aJIbTEPHATUBHBIX BAPUAHTOB

KOPPEKTUPOBKA MPEIIIOKECHUN

B a3y nmporiecca KOHCYTbTHPOBAHUS «3aBEPIICHUE) BXOJISAT
KOHEYHBIH OTYET

aHaJIu3 U CUHTE3 (PAaKTOB

TUTAaHUPOBAHUE 3a/1aHuUs

B ¢azy npouecca koncynbTupoBanus «llnanupoBanue aedcTBUID BXOAAT
MIPEAIOKEHUS KIIMEHTY OTHOCUTEIIBHO 3aJaHus

OLICHKA aJIbTEPHATUBHBIX BAPUAHTOB

KOPPEKTUPOBKA MPEIJIOKECHUN

3HaHwMsI, OTBIT, HHPOPMAIIHSI, HE3aBUCUMOCTh, 00bEKTHBHOCTH - 3TO
MpHU3HAKU 00BEKTOB KOHCYIbTHPOBAHUS

MPU3HAKK CyOBEKTOB KOHCYJIbTUPOBAHUS

CBOMCTBA KOHCYJIbTAL[MOHHOTO IIpolLecca

COCTaBHBIEC YaCTH KOHCYJIbTALIMIOHHOW MOMOIIHN

Kiment o6sa3aTensHO Y4aCTBYCT B CIICAYIOIINUX BUAAX NCATCIBbHOCTH 11O KOHCYJIbTHPOBAHUTIO

cOOp MaHHBIX U MPUBEACHHE UX B POpPMY, yIOOHYIO I KOHCYJIbTaHTa

HHTCPBBIOMPOBAHUC BBIIICCTOAINIUX OPraHoB O COCTOAHHMM KOMIIAHHWU TIpU AWMArHOCTUKE
poOIeMbI

oOydeHre KOHCYIbTaHTa B MIPOIIECCe KOHCYIbTHPOBAHUS

MOATOTOBKA KOHCYJIHTAIMOHHOTO OTYeTa

Bremraue KOHCYJIBTAHTBI — 3TO

HE3aBHUCUMBIC KOHCYJIbTallTMUOHHBIC (bPIpMI)I NI HHIWBHUIYaJIbHBIC KOHCYJIbTAHTHI,
OKa3bIBAOMIMEC YCIYT'U KIIMCHTAM, Ha OCHOBC COOTBCTCTBYIOIICTO JOTOBOpA

CIICIUAIMCTEI 10 SKOHOMUKE U YIIPABJICHUIO, 3aHATHIC B IITATEC TOM WITH UHOU oprann3anvinu

HHU OUH U3 OTBCTOB HEC SABJISACTCA BCPHBIM

I'e moryT paboTaTh BHEIIHNE KOHCYIbTAHTHI
B KOHCYJIbTUPYIOIIEN OpraHu3alun

B OpPraHU3alUU-KIIMEHTE

B HAYYHO-HCCIIEOBATEIILCKOM HHCTUTYTE

['e paboTaroT BHYTpEHHHUE KOHCYJIbTAaHThI
B KOHCYJIBTUPYIOLLEN OpraHu3aluu

B OpraHU3aluu-KINEHTE

B HAyYHO-HUCCJIEI0BATEILCKOM HHCTUTYTE
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Yro mpencTaBIsioT COO0H IKCIIEPTHOE, IPOIIECCHOE U 00y4Yarolee KOHCYIbTUPOBaHHUE
npeaAMET KOHCYJIbTUPOBAHUA

1eJTb KOHCYJIbTUPOBAHHMSI

BUJIbI KOHCYJIbTHUPOBAHUS

Heo0xomuM 1M KOHTpPOJIb KIMEHTa 3a pabOTOil KOHCYNbTaHTa W CHOCOOCTBYET JIM OH
3 PEKTUBHOCTH COTPYTHUYECTBA

na

HET

OCHOBHBIM NpEeMyIICCTBOM BHCIIHECTO KOHCYJIbTUPOBAHUA SABJIACTCA

KOHCYJIBTaHT BCET/Ia «IOJl PYKOI» Y PyKOBOIUTEIIS

HCIIOJIb30BAHUC CTAaHAAPTHLIX, YHI/I(l)I/ILII/IpOBaHHBIX CXCM U MCTOAUK KOHCYJIbTUPOBAHU A

BJIaJIcHHE OOJBIIMM KOJMYECTBOM HH(MOpPMAIMK JUIS MPOBEICHHUS aHAIUTHYECKUX padoT B
ompeieTICHHOM o0acTu

B kakoM oOTHOWEHMM JApyr K Jpyry MOTYyT HAaXOAWTHCS BHEIIHWE M BHYTPEHHHE
KOHCYJIbTaHTBI

COIOTYMHEHUS

COTpYyAHUYECTBA

HU B KaKOM

OCHOBHBIM HEIOCTATKOM BHYTPEHHET'O KOHCYJBbTUPOBAHUS SIBIISETCS

KOHCYJIbTaHTBl HE UMEIOT ONbITa pabOThI B JPYTUX OTpaCsAX

HAJIMYHE CIIMIIKOM OOJIBIIOr0 00beMa HH(POPMAIIUN 0 BHYTPEHHHX MPOIIeCccax OpraHu3aIiu
[IOAYMHEHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEIITHUM

Yro Takoe IMpOLECCHOC KOHCYHLTI/IpOBaHI/IC?

CaMOCTOATCIIbHaA pa60Ta KOHCYJIbTaHTa

nponecc HarmmCaHugd KOHCYJIbTAHTOM UTOIOBOI'0 OTUCTA

B3aHMOJICHCTBHE KOHCYJIbTaHTa C KIHMCHTOM B TIIPOLHECCE PCIICHHA OJKOHOMHYCCKHUX H
YHOPaBJICHUYCCKHUX 3a4a4

DKCIepTHOE KOHCYJIBTUPOBAHUE - ITO

cOOp KOHCYJIBTAaHTOM MH(OpPMALIMK O KIHEHTE

HKCHEpPTH3a COCTOSIHMS KJIMEHTa, BblJaua €My pe3yJbTaTUBHBIX pPEKOMEHJAUi U ux
BHEJ[pEHUE

Hay4yHO€ 00OCHOBAaHUE KOHCYJIbTAHTOM JESITEIbHOCTH KIMEHTa

[IporieccHOoe KOHCYIBTUPOBAHUE UCXOIUT U3 MIPEUMYILECTB PabOTHI

B KOMaHJI€ Ha OCHOBE JIOBEPUTEIbHBIX OTHOILIEHUN

B OJIMHOYKY 0€3 BMeIIaTeIbCTBa CO CTOPOHBI KJIMEHTA

C OTKPBITHIM OOMEHOM MHEHUSIMU O Mpodiieme

B pe3ybTaTe KOTOPON KOMIIAHUSA-KJIIMEHT I10Iy4aeT CUIOMUHYTHBIN PE3yJIbTaT

BreiOepure, Kkakue W3 NPHUBEICHHBIX XapaKTEPUCTUK OTHOCATCS K  TPOIECCHOMY
KOHCYJIbTUPOBAHUIO

YECTHBIA M OTKPBITHII OOMEH MHECHUSIMU

HE3aBUCHMOCTb

npodeccuoHanu3M

CANHCTBO KOHCYJIbTaHTAa M KIHMCHTAa B IMIOHMMAaHHU CYIIHOCTH W TMPUYUH BO3HUKIIIEH
poOIIeMbI



84

K wmeromam oOecriedeHusi B3aUMOACWCTBHS C KIUEHTOM BO BpEMs IPOIECCHOTO
KOHCYJIbTUPOBAHMS OTHOCSITCS

OpraHu3alMOHHAs JUAarHOCTHUKA

OpraHU3alMOHHAs KYJIbTypa

OpraHu3alMOHHbIE HHTEPBECHIIMU

OpFaHI/ISaI_II/IOHHBIe HHTCPBCHIHUHU - 3TO

IIpoUECC MOrJIOIICHUA U CIIUAHUSA KOMITaHUM

MCPOIPUATHS, IIPU3BAHHBIC BHECTU B JACATCIBHOCTH KOMIIAHUH-KIIMECHTA IIO3MTHUBHBIC
HU3MCHCHUA U 3aKPCIIUTh UX

IIPOUCKHN KOHKYPCHTOB, «KIIITKMOHCTBO» B KOMIIAHWUH

OO0yuaroriee KOHCYJIBTUPOBAHUE IIPEIIOIaraet

o0ydeHne COTPYIHUKOB KOMITAHWU-KIMEHTa HOBBIM METOJaM pabOThl B HM3MEHUBIIMXCS
YCIIOBUSAX (PYHKIIMOHUPOBAHUS OPraHU3aINH

o0ydeHne COTPYAHUKOB KOMITAHUU-KIUEHTa METOJIaM KOHCYJIbTHPOBAHMSI, 03HAKOMJICHUE MX
C OCHOBHBIMU METOJIMKaMHU PabOTHI ¢ ce0e MOJOOHBIMH

HaIMCaHUe KOHCYJIbTAHTOM CEPHH YICOHBIX TTOCOOUI HA IPUMEPE KOMITAHUH KIIMCHTA

K Meromam o0ydaromiero KOHCYJIbTUPOBAHUS OTHOCSITCS

Mmeton SWOT-ananuza

MPOBEACHUE JICJIOBBIX HMHTAIIMOHHBIX WIpP, TPEHUHIOB, CUTYAllMOHHBIX KEMCOB ISt
COTPYJIHUKOB KOMIaHUH-KJIUEHTA

peKJlaMHasi KaMmIaHus IO PACHPOCTPAHCHUIO YUYEOHOM JUTEpaTypbl MO MEHEIKMEHTY,
SKOHOMHKE ¥ MaPKETUHTY CPEI COTPYAHUKOB KOMITAHUU-KJIMEHTA

[TonsiTHe «ymnpaBlIeHYECKOE KOHCYJIbTHPOBAHME» B IIEPHOJ CBOETO 3apOXKICHHS HOCHIIO
Ha3BaHHE

MEHEe[PKMEHT-KOHCAJITUHT

OpTaHu3aIysl MPOU3BOICTBA

ciry>k0a CKOpoil momoru

yTpaBlICHHE-CEPBUC

«30JI0THIE TOBI) YIPABIECHYECKOTO KOHCYJIETHPOBAHUS - 3TO
1930-1940 rr.
1950-1960 rr.
1980-1990 rr.

«30JI0TBIE TOABD YIPABIEHYECKOIO KOHCYJIBTUPOBAHNS XapaKTEPU3YIOTCS

CO31aHHUEM 0O0JIBIIIOr0 KOJIMYECTBA KOHCYJbTalMOHHBIX KOMITaHUH

OBICTPBIM PA3BUTHEM 3KOHOMHKH, MHTEPHALMOHAIM3AIMENH MPOMBIIIJIEHHOCTH, TOPTOBIN U
¢buHaHCOB

Kakue u3 nepeuncieHHbIX 3amaJHbIX KOMIAHUM «OOJBIION MATEpKU» (QYHKIHOHUPYIOT Ha
POCCHUICKOM PBIHKE ayIUTOPCKO-KOHCAIITUHIOBBIX yCIIyT

Deloitte&Touche

KPMG

Ernst&Young

PriceWaterhouseCoopers

McKincey &Co

Motorolla

General Motors

Arthur Andersen

Renault
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KTo siBIIsieTcst yuacTHUKaM# pbIHKA ayAUTOPCKO-KOHCAITUHTOBBIX yciyT B Poccun

TOJIBKO KOMITAHUU «OOJIBITION TSI TEPKIY

KOMITaHUU «OOJBIION MSATEPKI» U HECKOIBKO JECATKOB 3aMMaIHBIX ¥ POCCHUCKIX KOMIaHHUH
TOJBKO POCCUMCKHUE KOMITAaHUH

K nonoxuTenbHBIM CTOpPOHAM NPHBIICYCHHUS 3apyOSKHBIX KOMITAHUH Ha POCCUHCKHIA PHIHOK
ayJIUTOPCKO-KOHCAITUHTOBBIX YCIYT OTHOCSTCS

BBICOKAsl CTOMMOCTB YCITyT

HOBas JIeNIoBast ¥ 00ImIas KyJabTypa

XOpoIlee BIaJeHUE METOAUKON KOHCYITbTHPOBAHUS

UCIIOJIb30BaHUE HOBBIX HEQJIATHPOBAHHBIX K POCCHHCKUM YCIIOBUSM METOIUK

BBICOKHE TpeOOBaHUS K OBITOBBIM yCIIOBUSM

BBICOKHE TPEOOBaHUS K IIPEABAPUTEILHON TOATOTOBKE KIMEHTA

Ha poccuiickoM pbIHKE ayAUTOPCKO-KOHCAJITHHIOBBIX YCIyT OOJIBILIYIO JIOJ0 COCTABIISAET
KOHCAJITUHT

ayauT

KOHCAJITUHT U ayJUT AEJIAT PHIHOK Ha IBE€ PABHbIE YACTU

Ilocne xpusuca asrycta 1998-ro roga Ha pPOCCHUHCKOM pBIHKE CTajio JIMJIUPOBATH
KOHCYJIbTUPOBAHUE

110 BOIIpocaM IMPUMUTHUBHOI'O «acIcxKa» JCHCXKHBIX CpCacCTB C rocyaapCTtBom,
IPaBUTEIBCTBOM, TApTHEPAMHU

10 BOTIPOCAM peopraHu3anuy OuzHeca, pehopMUPOBAHUS TIPEITPUATHI

10 TIPOBEJICHUIO PEKJIAMHBIX MEPOIPUATHI

Poct cipoca Ha KOHCYJIbTAllMOHHBIE YCIYTH B MUpe 3a nocieanue 10 get o0ycnoBieH
Bo3nukHOBeHHEM JepUIUTa KBATUPUIMPOBAHHBIX CIIELUAINCTOB

PocTom HeomnpeneneHHOCTH U CI0KHOCTH Cpefibl On3Heca

Heo0xoauMocThi0 perieHnst HaJoroBbIX BOIIPOCOB MPEANpUITUI

[IpuBnexaroTcs 1 KOMIAHUSAMH «OOJIBIION MATEPKU» POCCUICKUE CTIELIUATHCThI
na

HET

paHblIe - 1a; celyac - HET

OcHoBHO# TTPOOIIEMOIA, ¢ KOTOPOI CTAIIKMBAIOTCS POCCHIICKUE KOHCYIBTAHTHI, SIBIISETCS
MaJIOuHCIIeHHas KIMeHTHas 0a3a

KaracTpoduyeckas HexBaTka 3HaHUI U HaBBIKOB

HEMpeICKa3yeMoe HaJIOTOBOE PETyJIMPOBaHNE, HECTAOMIBHOCTh B CTpaHE

Kakyro  ocHOBHyl  1menp  mpecieayeT — KOHCyJdbTallMOHHAs  (upma,  co3maBas
KOHCYJBTAI[MOHHBIN MPOIYKT JIJISl MOTEHIIMAIBHBIX KITUEHTOB

HEMeJICHHOE TOIIMICAHNEe KOHTPAKTa

3aMHTEPEeCcOBATh KIIMEHTA

MPOBEICHUE PEKIIAMHOM aKIINK

yIOBJIETBOPEHHE MOTPEOHOCTEN KITUEHTA

o0yd4eHue KIueHTa Croco0am pa3pemieHnsi KOHCYJIbTAIIHOHHBIX POEKTOB

MOCTABKY SKCIIEPTHBIX 3HAHUI KIMEHTY

Kakue acconuanyu ynpaBieH4eCKMX KOHCYJIBTAaHTOB CYIECTBYIOT B Poccun
AKDY

Hanmonanenas I'nneaus [Ipodeccnonansupix KoHcynbTaHTOB

OEAKO

AKYOP
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K ¢axTopam, CTUMYIHPYIOIIMM pa3BUTHE KOHCYJIBTAIIMOHHBIX YCIYT Ha PHIHKE, OTHOCSTCS
00BEKTUBHASI TOTPEOHOCTH B CTPYKTYPHBIX TPE0OPa30BaHUSIX B IKOHOMHKE

pEeKJIaMHBIe KaMITaHUH KPYITHBIX KOHCYJIBTAaIlMOHHBIX KOMITAaHUH

HBOJIIOIUS OTHOIICHUS K KOHCYJIbTHPOBAHUIO POCCUUCKUX MTPEIIpUHUMATEICH

pa3BUTHE HHPPACTPYKTYPHI PHIHKA KOHCYJIBTAIIMOHHBIX YCIyT

HOJIEPAKKA CO CTOPOHBI FOCYAapCTBa

00pa3oBaTeNbHBII MOTEHINAI

IlenTpaMu pa3BUTHUSL POCCUIICKOTO YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS ABIISAIOTCA
Mocksa u Cankr-IlerepOypr

Mocksa nu HoBocubupck

Cankr-IletepOypr u Camapa

B xoMIieTeHIMI0 KOHCYIBbTALIMOHHOW KOMITAHUU BXOJUT

MCCIIEIOBAaHHE PHIHKA TOBAPOB HIIM YCIIYT, HA KOTOPOM (PYHKIMOHUPYET KOMIIAHUS-KINESHT

CaMOBOJIbHOE YIIpaBJIeHHE (PMHAHCOBON AEATENbHOCTBIO KOMIIAHUU -KIIMEHTA

pacueTr HeOOXOIMMBIX pa3MEepOB WHBECTHIINH, TIOMCK WHBECTOPOB, 001agaHe HHPOpPMALIUEH
000 Bcell pUHAHCOBOH 1EATETbHOCTH KOMIAHUU -KJIMEHTa

KoHcynbranmonHass koMnaHus, paloTarollas Ha POCCHUHCKOM pBIHKE, MOXKET OKa3bIBaTb
YCIIYTH CJIIEYIOIUM CTPYKTypam

POCCHUICKHUM NPEANPUATHAM YaCTHOTO U FOCYNapCTBEHHOIO CEKTOPa

MHOCTPAaHHBIM KOMIIAHUSM, paOOTAIOLIMM Ha POCCUHCKOM PBIHKE

OopraHaM TOCYJapCTBEHHOI'O YIPAaBJICHUS M IPAaBUTEIbCTBEHHBIM OpraHU3alusM (OpraHbl
MApPUU, MUHUCTEPCTBA, BEIOMCTBA, FOCYAapCTBEHHbIE KOMUTETHI U JP.)

Kakue HOBBIE METOMOJIOTHH TMOSBJISIIOTCS B YIPAaBICHYECKOM KOHCYJIBTHPOBAHHH B
HACTOSIIIEeE BpEMsI

KOJIMYECTBEHHBIE METO/IbI IPOTHO3UPOBAHMUS PA3BUTHS CUTYAIMH

opraHu3aloHHoe pa3BuTHe (organization development)

HMHTEPBBIONPOBAHUE COTPYAHUKOB KOMITAHMH-KIINEHTA

CHUCTEMHBII TOAXO

3TO CHUCTEMa YIPaBIEHYECKUX IMOJAXO0JI0B, OOECIEeUMBAIONINX PEaTU3alHI0 COCTABISIEMBIX
meneu

KOHIIGHTPUPYETCS] Ha B3aMMOJICUCTBUM YacTel B OPraHM3alMU U M3YYEHUH KaKJ0M U3 HHUX B
KOHTEKCTE I[EJI0T0

3TO COBOKYIMHOCTh (YHKIIMM YTNpaBiICHHs, KOTOPbIE HAJ0 BBINOJHUTH IS pealu3aluu
YIIPaBICHUYECKOTO PEIICHUS

CuTyanmoOHHBIN MTOIXOT - 3TO

COCTOSIHHE TIPOIIECCA YIIPABIECHUS, B KOTOPOM HMMEETCS PACXOXKICHUE MEXKAY KEIAEMbIM
COCTOSTHUEM CHCTEMBI U JIEUCTBUTEIILHBIM

MOJXO0JI, OCHOBAaHHBIM Ha CYIIECTBOBAHMM TOJILKO OJHOTO Habopa MPUHIUIIOB, MPaBUII,
HCTIONIB3YIOIIUXCSA BO BCEX CUTYAlUSIX

MOJXO/I, YYUTHIBAIOLIMI BIMSHUE HA MPOLECC YIIPABICHUS KOHKPETHOM CUTYaLlMU

SWOT-ananus - 3to

COIOCTABJICHWE YHWCJICHHBIX 3HAYCHHWHA TIOKa3aTelied  aHaJIu3upyeMoro oOBeKTa ¢
MOKA3aTeISIMU IPYTHX aHAIOTUYHBIX O0HEKTOB

aHAJIN3 CWJIBHBIX M CJA0BIX CTOPOH KOMITAaHWH, €€ BO3MOXKHOCTEH M YIPOXKAIOIIHX e
Pa3BUTHUIO COOBITHIA

CBElICHUE B €AMHYIO, CBOJHYIO TAOJUIy BCEX KOJMYECCTBEHHBIX YKOHOMUYECKUX TIOKa3aTenen
JESTEIIbHOCTH KOMITAHUY U MX aHAJIN3
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CO0p maHHBIX JUI MPOBEICHUS TUATHOCTUKH MPOOJIeM KOMIAHHH KIMEHTa OCYIIECTBISETCS
nyTeM

WHTECPBBIOWPOBAHUS COTPYTHIKOB KOMITAHUH -KJIHEHTA

cOopa JaHHBIX Yepe3 COOTBETCTBYIOIIME OPTraHbl rocOE30MacHOCTH 0€3 MpSMOro KOHTAaKTa
KIIMCHTOM

CTPYKTYypHUPOBAHHOTO aHKETUPOBAHUS COTPYTHUKOB

[To pe3ysibpTaTamM TUArHOCTUKU KOHCYJIBTAHT NPEANPUHUMAET CICTYIOIIUE CHCTBUS

oOydeHHue COTPYJHHKOB KOMIAHUH-KIMEHTA HOBBIM MeETOAaM pPabOThI, MO3BOJISIFOIICH
MOBBICUTH €€ 3P (HEKTUBHOCTh

CTPATErn4eCcKoe MIIAHUPOBAHUE TAIbHENIINX JIEUCTBUI

HaIKMCaHUE UTOTOBOTO OTYETA

Metogamu pa3pabOTKH MPEIIOKEHUN 10 YIYUIICHHUIO JCSITeIbHOCTH KOMITAHWUH-KIUEHTA
SIBIISIIOTCS

«MO3TOBOM IITYPM)»

HEYMOPSI0YCHHOE TIePEUHCIICHUE HIICH

SWOT-ananu3 cocTOAHUA KOMIIAaHUU-KJIMEHTA

Mertoa rpynnoBoii paboTsl - 3TO

paboTa HECKOJBKHX KOHCYJIBTAaHTOB II0 IHATHOCTHPOBAHUIO M Pa3pPEIICHUIO IMPOOJIEMBI
KOMIIaHUU-

KJIMEHTA.

paboTa KOHCYJIbTAHTA C TPYNIION COTPYAHUKOB KOMIIAHUH-KIIUEHTA.

COBMECTHAs paboTa BCEX COTPYAHUKOB KOMITAHUH-KIMEHTA U BCEX COTPYTHUKOB

KOHCYJIBTUPYIOLLEN OPraHU3aLHH.

[Ipn OGannpHOM oOIEHKE TMpoOJeM KOMIAHUU COTPYAHMKAMH OpraHU3alyu-KIUEHTa
MOCTAaHOBKA HWMHU OaJUTbHBIX OIEHOK BCEX NPO0JIeM Ha MHUHHUMAJIbHO BO3MOXKHOM YpPOBHE
CBU/JIETEIILCTBYET O

MTOJTHOM OTCYTCTBUH MPOOJIEM HA NPEATPUATHI

0OsI3HH COTPYAHHMKOB BBICKA3bIBaTh CBOE MHEHHE II0 BOMPOCY U, Kak CJEICTBUE,
CYyIIECTBEHHOM Mpo0JieMe B KOMIIaHUHU

PEST-ananu3 npeacraBiisieT co0oi

momaroBoe (OT aHria. Step - 1mar) BBIMIOJIHEHHWE COTPYAHHKAMU KOMITAaHUU-KIUEHTA
pCKOMeHI[aIII/Iﬁ KOHCy.]'II)TaHTa

OLICHKY BJIMSIHUS COLMATbHBIX, MOJUTHUYECKUX, IKOHOMUYECKUX, TEXHOJIOTHYECKHX (PaKTOPOB
Ha KOMIITAHUKO-KJIMCHTA

TEXHOJIOTHIO CTPATETUU Pa3BUTHsSI M MPOBIIKEHHS TOBAapa WM YCIYrd Ha pbhiHOK (Promotion
Evolution Strategic Technology(PEST))

Ponesast nmpupoaa KOHCYJIbTaHTa 3aBUCUT OT
COLIMAJILHOTO ITPOUCXOKACHUSI KOHCYJIBTaHTa
npodusst KOHCYJIbTaHTA

JUYHOCTHBIX KQ4E€CTB KOHCYJIbTAaHTa
OKUJAaHUH KOMITaHUU-KJIHEeHTa
CJIO’KMBILENCS B KOMIIAHUH CUTYallUH

Moxer nu KOHCYJIbTAHT UT'PATh OAHOBPEMCHHO HECKOJILKO pOHeﬁ
Ja

HECT

Bribepure, kakue U3 MepeUUCICHHBIX POJiel MOXKET UTPaTh KOHCYJIbTaHT
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3KCIEPT
HaYyaJIbHUK
aruTaTrop
ITOMOIIHUK
MPEIOIaBaTeNb
YUYEHUK
OJYNHEHHBIN
MOCPETHUK
cTparer

Kaxkas u3 posneit siBisieTcsi OCHOBHOM POJIBbIO KOHCYJIBTAHTA
Ipero/iaBaTesb

KoJutera

JKCIIEPT

Ha Bonpoc «Yto nenarb?» 0TBEYarOT KOHCYJIbTAHTHI, UTPAIOIINE POJIb
3KCIEPTHYIO

IIPOLIECCHYIO

Ha clieHe Teartpa B nbece 1o pomany H.I'. UepHsbieBckoro

Boibop KOHCyJIbTaHTa PYKOBOJACTBOM  POCCHMCKOTO MPEANPUATHS  OCYIIECTBIISETCS
CJIEYIOIIHM ITyTEM

oOpailieHue K JTI0ObIM KOHCYJIbTaHTaM Ha OCHOBE MHTYUTHUBHOM MOTPEOHOCTH B MOMOIIU MPH
pELIeHUH CBOMX MPOOIIEM.

3aBSA3bIBAHME KOHTAKTOB C  KOHCYJBTUPYIOUIMMHU  OpraHu3alusiIMU  HampuMmep, Ha
KOH(EepEeHIUAX, CEMHUHAPAX.

Ha OCHOBE CTaHJApTHBIX, €IWHBIX s BCeX, Mpoleayp OTOopa KOHCYJIbTaHTOB
MEXIYHApOJHBIX OpraHW3aluii, TakWx, Kak EBponeiickuii coro3, EBpormelickmii 0aHK
PEKOHCTPYKIUH U Pa3BUTHUS

[Ipu okoHYaTEeTLHOM BHIOOPE KOHCYJITAHTA KIIMEHTOM YYUTHIBAIOTCS

CTOMMOCTh OKa3bIBAEMBIX YCIYT

TEXHHUYECKHE (CoJepKaTeNbHbIE) MPEAT0KEHUSI KOHCYJIHTAHTOB

HaJIMuue y KOHCYJbTHPYIOIIEH OpraHu3alnuyd 0O0OpYyJOBaHHOIO o¢uca, IPeaoCTaBISIONIEr0
OJaronpusATHBIC YCIOBHS JIJIsl BBITTOJIHEHUSI KOHCYIBTAIIHOHHOTO MPOEKTa

Uro npenctasnseT co00il «IKCIIEPUMEHTATBLHOE)» 3aJaHNE KOHCYJIBTAHTY

SKCIIEPUMEHTAJIbHAsT ampoOaids BCEX BO3MOXKHBIX BAapUAHTOB pEUIEHUS TMPOOJIEeMbl B
OpraHu3aIuu.

MIPEIOCTABIIEHNE KOHCYJBTAaHTY HE3HAYUTENIbHOTO 3aJaHusi, HE TpeOyIoLero ero
BMEIIATENBCTBA B JIEATEIBHOCTh OpraHU3aluy, Il OKOHYATEIbHOM OLEHKHM BO3MOXKHOCTH
COTPYIHUYECTBA C HUM.

3TO KOHCYJIbTALIMOHHBIN IIPOEKT, BBIIIOJIHAEMBbIN KOHCYJIBTAaHTOM MEPBBIN Pa3 B )KU3HU.

Omnnara oka3zaHHS KOHCYJIbTAHUUOHHBIX YCIYI' KOHCYJIbTAHTOM KIIMCHTY OCYLICCTBJIACTCA Ha
OCHOBAaHHUH

AO0TrOBOpa.

YCTHOI'O COrJIalI€CHUA MCXKAY KOHCYJIbTAHTOM U KIIMCHTOM.

O6U.ICTOCYI[apCTBCHHOFO npeﬁCKypaHTa ICH Ha KOHCYJIbTAllTUOHHBIC YCIIYTH.

[ToBpemeHHas oraTa - 3T0

oIjiaTa OINpeAeNIEeHHOTO0 KOJIMYECTBa BPEMEHM, HE3aBHUCHUMO OT TOr0, CKOJBKO BPEMEHHU Ha
paboTy 3aTpadyrBaeT KOHCYJIbTAaHT

oriaTa, onpeenseMas Kak MpoLEeHT OT CTOMMOCTH 00bEeKTa KOHCYIbTUPOBAHMS U PE3yJbTara
KOHCYJIbTUPOBAHUS
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orjiaTa, OCyUIecTBIsieMas Ha OCHOBE pacueTa KOJMYECTBa paboyero BpEMEHHU, 3aTPaueHHOTO
Ha BBIITOJIHEHUE KOHCYJIbTALIMOHHOTO IPOEKTa

PukcupoBaHHas OILIaTa - 9TO

olulaTa, OCHOBaHHAas Ha I€HAX AHAJIOTMYHBIX IPOEKTOB JIAHHOW WM  Jpyrou
KOHCyHBTaHHOHHOﬁ KOMITaHUH

oIara, onpezensemMas Kak IpOLEHT OT CTOUMOCTH 00beKTa KOHCYJIbTUPOBAHUS U pe3yJibTaTa
KOHCYJIbTUPOBAHUSA

oIuIaTa ONpPEAEIECHHOIO0 KOJIMYECTBA BPEMEHM, HE3aBUCHMMO OT TOr0, CKOJBKO BPEMEHHM Ha
paboTy 3aTpauynBaeT KOHCYJIbTAHT

Omuata paboThl KOHCYJIbTAHTA

ABIISICTCA 3apabOTHOM IIaTOM KOHCYJIbTaHTA

ABJISICTCA IUIATOM, KOTOpask UJET Ha COAEp KaHUEe KOHCYJIbTAlMOHHOW KOMIIAaHHUHM, €€ PUOBLIb
Y HaJIoru

COOTBETCTBYET JEHEKHOMY 3P (EKTy, MOJIyYeHHOMY KOMIIAHUEH-KIMEHTOM B pe3yJsbTaTe
BHEJIPEHUS IIPEAJIOKEHUN KOHCYJIBTAHTA

Ormata paboThl KOHCYJIbTAHTA BKIIFOYAET

3aTpaThl Ha apeHAy OMEIEHUI

3aTpaThl Ha YIIPABICHYECKUA U TEXHUYECKUI ITEPCOHAI
IpUOBLIb KOHCYJIBTALlMOHHOW KOMITAHUU

HaJIOTH

3aTpatrhl HA 000PyAOBaHHE

I'oHOpaps! KOHCYJIBTAHTOB 33 OKa3aHNUE KOHCYJIbTALIMOHHBIX YCIYT

YHUBEPCAJIbHBI NIl BCEX KOHCYJBTAaHTOB M MPEACTABIAIOT COOOW CpEeIHECTATUCTUYECKHE
BEJIMYUHBI

3aBUCAT OT YHHUKAIBHOCTH KBaJU(HUKAIMKA KOHCYJIBTAHTOB, CTOMMOCTH W 3HAYUMOCTH
KOHCYJITallUOHHOTO IPOEKTa

OTIpEeIEIISAI0TCS CTaXXKEeM pabOThl KOHCYJIbTaHTa B JaHHOW 00J1acTH

HNHocTpanHbIe KOHCYIBTAIIMOHHBIE KOMIIAaHUH, paboTaromiue B Poccuu, ycTaHaBIMBAIOT LIEHBI

Ha ypoBHe, IpuHATOM B UX CTpaHax

Ha ypoBne, ompenensemoMm myTeM HaBe[eHUss HHPopManuu O (HUHAHCOBOM COCTOSTHUU
KJIMEHTA

Ha ypoBHe cpeHux 1eH poCCUHCKUX KOHCYJIHTAIMOHHBIX KOMIIAaHUN

I_IeHa Ha KOHCYJIbTAIMOHHBIC YCIYTH KaK NPOUCHT OT CTOUMOCTH 00beKTa KOHCYJbTUPOBAHUA
MPUMCHACTCA Ha CIICAYIOIIUC BUJBI YCIIYT

OIICHKAa UMYIICCTBA

IIPOBCACHUC pCKHaMHOﬁ KaMIIaHHuH

COCTAaBJICHUEC KOHTPAKTOB

IIPUBJICYCHUC I/IHBCCTI/II_[I/Iﬁ

MosxeT 1M JOroBOp Ha OKa3aHUE KOHCYJBTAMOHHBIX YCIYT COJIepXaThb YaCTUYHYIO
npeomiaTy

hit:}

HET

Kakoii Bu onmatsl SBISETCS CaMbIM IPOTUBOPEUYHUBBIM
(uKcupoBaHHas oruaTa

MOBPEMEHHas oriaTa

orjiara, 3aBUCSIIAs OT pe3ybTara

dopma KOHTpakKTa (I0roBopa) Ha OKa3aHUE KOHCYJIbTALMOHHBIX YCIYT MOXKET OBITh
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MMUCbMEHHOU
YCTHOU
Y MUCbMEHHOM, U YCTHOU

Kakwue ¢popmMbl MOXKET IPUHUMATh BO3HATPAXKIACHNE KOHCYJIbTAaHTA
JECHEKHBII TOHOpap

npuoOpeTeHne akIuii KOMITAHUU-KIIMEHTa

yCIIyTH 1o 0aprepy

BCE BBILLIEIIEPEUNCIICHHOE

[lpy KOHCYJABTUPOBAaHMH IO BONPOCY NPUBJICYEHHUS WHBECTUIMH IleJIecooOpa3Hee
UCTIOJIb30BaTh (JOPMY OILIATHI

MIOBPEMEHHYIO

(UKCUPOBaHHYIO

KaK IPOLIEHT OT CTOMMOCTH 00BEKTa KOHCYIbTUPOBAHUS WIIN Pe3yJIbTaTa

HGHLI Ha yCJIyru pOCCHﬁCKHX KOHCYJIbTAHTOB
BBIIIC MHUPOBLIX LICH

HHIKC MHUPOBBIX LICH

PpaBHBI MUPOBBIM LICHAM

CKOJIBKO OCHOBHBIX CIOCOOOB (POPMHUpPOBAHUS LIEHbl Ha KOHCYJBTAIlMOHHBIE YCIYTd
CYILLIECTBYET

1Ba

TpH

YeThIpe

OmuaTa, 3aBUCSAILIAs OT pe3ysbTaTa

YCIIyTH OIIAYMBAIOTCS TOJIBKO TOT1a, KOTa IOJIy4YEHbI OIIPEIETICHHBIE PE3YJIbTAThI
€€ pa3Mep 3aBUCUT OT BEJIMUYMHBI TOJYYEHHBIX PE3YJIbTaTOB (3KOHOMUHU, IPUOBLIN)
o0a BapuaHTa

K ocoGeHHOCTSM OmIaThl KOHCYJIBTAIMOHHBIX ycIyT B Poccun oTHOCATCS

3aKJIFOYEHHUE JIOTOBOPA HA OKa3aHUE KOHCYJIBTAIIMOHHBIX YCIYT € MIPEIOTUIATOM

HCIOJIb30BaHUE OapTepa B OIaTe

K 3THYECKUM acIeKTaM OIUIaThl KOHCYJIbTAIIMOHHBIX yCcIyr B Poccum siBisieTcst Heoruiata S-
10% oO11eit cToMMOCTH TPOEKTa

OtmerpTe mpaBWIbHBIA 0TBeT: Kak cooTHocATcs 3apaboTHas IulaTa KOHCYJIbTaHTAa M LieHA
KOHCYJIbTAallAOHHOW YCIIyT'H

3apaloTHas T1aTa KOHCYJIbTaHTa MEHBIIIE IIEHbI YCIIyTH

3apaboTHas 11aTa KOHCYJIbTaHTa OOJIbIIE 1IEHbI YCIYTH

3apa0oTHas T1aTa KOHCYJIbTaHTa paBHA LIEHE YCIyTH

Bauser nu Ha orJiaTty paGOTBI KOHCYJIbTaHTa €ro KBaJ'II/I(bI/IKaI_II/ISI
Ja
HCT

[Tpuem KIMEHTOM pabOThI KOHCYJIbTAHTA OCYIIECTBIISETCS HA OCHOBE

3aKII0YEHHOTO I0r0BOpa O JalbHEHIEM COTPYIHHUYECTBE

AxTa npuema-ciayu padoT

YcTHOrO 00CYKIEHHS MOJTyUYEHHBIX Pe3yJbTaTOB U (PMKCUPOBAHUS MX HAa MarHUTHBIX JIEHTaX
(aynnoxaccerax)

D¢ heKTUBHOCTH KOHCYJIBTAIIMOHHBIX YCIYT OMpPEIeseTCs
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00BEMOM 3aTpayuBaeMbIX CPEJCTB B POIEcCe KOHCYIbTUPOBAHMUS

paccuMThIBAEMBbIM JKOHOMHUYECKHUM 3()(PEeKToM, NOJy4YeHHBIM B pe3yjbTaTe BHEIPEHUS
pEKOMEH1aluil KOHCYJIbTAHTA B KOMIIAHUU-KIIMEHTE

BBISIBIICHUEM PEAIbHBIX MOJIOKUTEIbHBIX U3MEHEHUN B KOMITAHUH -KJIMEHTE

OI.[GHKa 3(1)(1)6KTI/IBHOCTI/I KOHCYHBT&HHOHHOﬁ ACATCIIBHOCTH OCYHICCTBIACTCA
110 pCaAJIbHBIM U3BMCHCHHAM B OpraHU3allun-KIIMCHTC

I10 3aTpaTaM OpraHru3alr-KIMCHTA Ha YCIIYTYM KOHCYJIbTAHTa

I10 3aTpaTaM OpraHru3alur-KINCHTA Ha 06yquI/Ie CBOCT'O II€pCoOHAJIa

D dexTuBHOCT pabOTHI KOHCYJIBTAHTA PACCUNUTHIBACTCS KaK

pasHUIa MeXAy (PUHAHCOBBIMHM TOKA3aTeIsIMU 32 MECSI] 70 BHEIPEHHUs MPOEKTa M 4Yepes3
MeCH1L IOCJE 3aBEPLICHUSI BHEIPEHUS ITPOCKTA

KOJIMYECTBO pab0o4yero BpeMEHH, 3aTPauyeHHOr0 Ha BBIIIOJIHEHHUE ITPOEKTa

OTHOIICHHWE TOJYyYEHHOW MpHObUIM KOMIAHHEH-KIMEHTOM K 3aTpayeHHbIM Ha Mpolecc
KOHCYJIbTUPOBAHUS CPEJCTBAM

BGPOSITHOCTI) YCIi€Xa BBIIOJIHCHUS KOHCYJIbTAIMOHHOI'O IPOCKTA YBCIIMYNUBACTCA B CIIydac

OTCTpaHEHHs KJIMEHTa OT YYacTHs B HPOLECCE KOHCYJIBTUPOBAHUS C LEIbI0 HCKIIOYCHUS
BO3MOXHBIX ITPOOJIEM, MEIIAIONINX B paboTe

Cllaud KOHCYJIBTAaHTOM MHOXECTBa ()OPMAJbHBIX TEKYIIUX M 3aKIIOYUTEIBHBIX OTYETOB
KIIUEHTY

BOBJICUCHHMS KJIIMEHTA B MPOIIECC PEIICHHUS POOJIEM U OOLICHUS] KOHCYJIbTAaHTa C HUM

ViydieHnuss KOHKYPEHTOCIIOCOOHOCTH POCCUHCKUX KOHCYJIBTAL[MOHHBIX KOMIIAHUH MOXKHO
JOCTHUYb 34 CUET

M3MEHEHMsI HOPMAaTHBHO-3aKOHO1aTeIbHON 6a3bl

HaJaKMBaHUs OOLIMPHBIX MEXIYHAPOAHBIX CBS3EH

«KOMUPOBaHMS» MAOJIOHOB, METOZ0B PAOOTHI 3apYOEKHBIX KOMITAaHHH

OrneHka kayecTBa pabOThl KOHCYJIbTAHTA OCYIIECTBIISETCS

YCTaHOBJIEHMEM TOTO, KaK KaXJ0€ IMO0Jpa3JelieHne KOMIIAHUU-KIMEHTa CIpaBiIsIeTCs C
BHEJPEHNEM U3MEHEHUH, NIPOLElyp U JOCTUTaeT CBOUX LieJIen

[0 TPUHLUIY: «YEM MEHbIIE 3aTPAayeHO CPEJICTB Ha KOHCYJIbTUPOBAHHWE U 4YeM OOoJblle
HaIMCaHO OTYETOB, TEM JIyUIIE)

C YYETOM YK€ UMEIOIIMXCS OT3bIBOB OBIBIINX KIIMEHTOB O KOHCYJIbTAHTE

OT KaKoro BUJa KOHCYJIBTAIIMOHHBIX MMPOEKTOB d()(PEKT 0UEBUICH HE3AMETUTEIIHHO
N3meHeHne opraHn3aliMOHHON CTPYKTYPhI YIIPABIEHUS KOMIIAHUHT

HccnenoBanue oTEIbHBIX aCMIEKTOB KAYECTBA BBIMTYCKAEMON KOMITAHUEH MPOTYKIIHH
Pa3zbsicHeHHe coTpyTHUKaM HEOOXOUMOCTH JIMKBUAAIMH JTUYHBIX aHTUIATUN B KOJJIEKTHUBE

D¢ dexTuBHOCTH THOO0TO0 MOAX0/1a KOHCYIBTHPOBAHUS 3aBUCUT OT
[eneii pa3zpenieHuss KOHKPETHON MPOOIEMBI
[TpuMeHsieMbIX KOHCYJIBTAaHTOM METO/I0B KOHCYJIETUPOBAHUS

BOCHpI/ISITI/Iﬂ METOOO0B KOHCYJIbTUPOBAHUA KIIMCHTAMHA

6.2.5 IlpumepHble (TUNOBbIE) OLEHOYHbIE CPeICTBA WJIM HHbIE MaTePHAJBI IJs
NPOBeJIeHUs IPOMEKYTOYHOH aTTecTallui

HpOMe)KYTOLIHaSI arrecranus NpoOBOJUTCA B (bopMe 9K3aM€Ha 110 TCCTOBBIM 3aJIaHUSIM.

[TpumepHbIe BOIPOCHI K 3a4€Ty M0 AUCHUIIIMHE «YTIPaBIeHYECKHI KOHCATTHHI

Bomnpoc \ Kon u
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HAaMMEHOBAaHUE
WHJUKaTOpa
JIOCTUKECHUS
KOMITETEHILIUH
(cormacuo PITJ])
1. ITonsiTHe yrpaBieHUYECKOrO KOHCYJIbTHPOBAHHS. OIIK-3.3
2. TloHsTHE AMATHOCTHYECKOTO KOHCYIbTHPOBAHHS. OI1K-3.3
3. JIBa moaxo/a K ynpaBIeHYeCKOMY KOHCYJIbTHPOBAHUIO. OIIK-3.3
4. TToHsATHE MIPOIIECCHOTO KOHCYJILTHPOBAHUS. OI1K-3.3
5. OYHKIIMOHABHBIA MTOAX0/] K YIIPaBICHUYECCKOMY KOHCYIbTHPOBAHHUIO OIIK-3.3
6. [TonsiTre 00yYaroIEero KOHCYJIbTHPOBAHHS. OIIK-3.3
7. TIpodeccruoHabHBIN MOIXO0/ K YIPABICHYCCKOMY KOHCYJIbTHPOBAHUIO OIIK-3.3
8. BHyTpeHHee 1 BHEITHEE KOHCYJIbTHPOBAHHUE. OIIK-3.3
9. XapakTepHble YepThl yIIPABICHYCCKOTO KOHCYIHTHPOBAHHSI. OIIK-3.3
10. XapakTepuUCTHKH COBPEMEHHOTO JTama pa3BUTHSA YIPABICHYSCKOTO OIIK-3.3
KOHCYJIbTUPOBAHUS M €T0 OCOOCHHOCTH.
11. Obecnieyenne npodeccuoHann3Ma yrpaBIeHIeCKOro KOHCYJIbTUPOBAHUS. OIIK-3.3
12. Postb KOHCYNIbTaHTa B YIPABJICHYECKOM KOHCYJIHTHPOBAHHH. OIIK-3.3
13. IloHsiTHE HE3aBUCUMOCTH YIIPABJIEHUYECKOTO KOHCYJIBTUPOBAHMUSL. OIIK-3.3
14. Ponb K1MeHTA B yIIPaBICHUYECKOM KOHCYJIbTHPOBAHUH. OIIK-3.3
16. Hcnonp30BaHMM 3amaJHBIX CICHHAIMCTOB IPH KOHCYJIBTUPOBAHHU OIIK-3.3
POCCUICKHMX KJIMEHTOB.
17. TloHsiTHE KJIMEHTA KOHCAITUHTOBBIX OpTraHU3aIIHiA. OIIK-3.3
18. Acconmanuy ynpasieHUYEeCKUX KOHCYIbTaHTOB B Poccuiickoit Denepanyu. OIIK-3.3
19. OcHOBHBIE THUITBI KOHCAITHHTOBBIX OpTraHU3aIlHi. OIIK-3.3
20. ®opMbI OKa3aHUsI YCIYT POCCUUCKIUMH KOHCYJIbTaHTaAMU. OIIK-3.3
22. XapakTepUCTHKAa pPBIHKA ayJUTOPCKO-KOHCYJIBTALMOHHBIX YCIYyr B OIIK-3.3
Poccuiickoii @eaepanuu.
23. Ienu 1 3aa4M yIPaBICHUYECKOTO KOHCYIbTHPOBAHHUSL. OIIK-3.3
24. YcnoBust popMupoBaHUs IIeH Ha KOHCYJIbTAIIMOHHBIE YCIIYTH. OIIK-3.3
25. [lpuHIUIBI YIPaBICHYECKOTO KOHCYJIbTHPOBAHMSL. OIIK-3.3
26. OcHOBHBIE ()OPMBI YCTAHOBJICHUS 1I€H HAa KOHCYJIbTAIlMOHHBIE YCIYTH. OIIK-3.3
27. Knaccudukanus ynpaBieH4eCKOT0 KOHCYJIbTHPOBAHHUSI. OIIK-3.3
28. TloBpemMeHHast OmIaTa KOHCYJIbTAHOHHBIX YCIIyT. OIlK-3.3
29. Ilpeamer ynpaBiaeHYE€CKOr0 KOHCYJIbTHPOBAHMSL. OIIK-3.3
30. dukcUpOBaHHAS OILIATa KOHCYJIHTAIIMOHHBIX YCITYT. OIlK-3.3
31. MeTo/ibl yIIpaBIeHYECKOTO KOHCYJILTHUPOBAHUSI. OIIK-3.3
32. OnnaTa KOHCYJBTallMOHHBIX YCIYT 110 MPOLIEHTY OT CTOUMOCTHU PE3yJIbTaTa. OI1K-3.3
33. Drarbl pa3BUTHUS yIPABICHYECKOTO KOHCYIbTUPOBAHHUS. OIlK-3.3
34. KomOuHMpoBaHHast Oruiata KOHCYJIbTAllMOHHBIX YCIIYT. OIIK-3.3
35. TlonHsiTHe TpoIIEcca YIPABICHUYECKOTO KOHCYIbTHPOBAHUSL. OIlK-3.3
36. OCHOBHbBIE TUIIBI KOHCYJIbTALIMOHHBIX JOTOBOPOB. OIIK-3.3
37. Drarbl NOATOTOBKH B YIIPaBICHYECKOM KOHCYJIBTHPOBAHUH. OI1K-3.3
38. VcioBus coCTaBIeHUsI KOHCY/IBTAIIMOHHBIX JOTOBOPOB. OI1K-3.3
39. Dramnbl 1UarHo3a B ynpaBieHYECKOM KOHCYJIbTUPOBAHUU. OIIK-3.3
40. BzanMmopelcTBHE KOHCYJBTAaHTA W KIHWEHTAa IPU JAMATHOCTUYECKOM, OIIK-3.3
IPOIIECCHOM M 00yUaroIieM KOHCYJIbTHPOBAHHH.
41. Dtansl MJIaHUPOBAHMSI IEUCTBHUM B YIIPABICHYECKOM KOHCYJIbTUPOBAHUH. OI1K-3.3
42. KoHTpOJIb B IIPOIIECCE YIPABIECHUECKOTO KOHCYIbTHPOBAHHSL. OI1K-3.3
43. Dranbl BHEAPEHUS B YIIPABICHYECKOM KOHCYJIbTHPOBAHHH. OIIK-3.3
44. CriocoOBbI OIIEHKH PE3yJIbTATOB YIPABIEHIECKOTO KOHCYIbTHPOBAHHS. OIlK-3.3
45. Drtanbl 3aBepuICHHS B YIIPABICHYECKOM KOHCYJIbTHPOBAHUH. OIIK-3.3
46. Onpenenenne 5)KOHOMHUIECKOTO dPdeKTa OT pabOThl KOHCYJIFTAHTA. OI1K-3.3
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47. Craguu 1 3Tarbl yIpaBJIeHYECKOr0 KOHCYJIbTUPOBAHHUS.

OIIK-3.3

48. OdopmieHHE pe3yabTaTOB PaOOTH KOHCYJIHTAHTA.

OIIK-3.3

49. 3o0510THIE TOJIBI YIIPABIEHYECKOTO KOHCYJbTUPOBAHUSI.

OIIK-3.3

50. /IenoBbIe yCIIyTH U X (QYHKITHH.

OIIK-3.3

51. OrtanunTenbHbIE 0COOCHHOCTH KOHCYJIbTaHTa OT MEHEKepa.

OIIK-3.3

52. XapakTepucCTHKa YMPaBICHUYECKOTO KOHCYJIbTHPOBAHMS KakK JIeJIOBOU
yCIIyTe.

OIIK-3.3

TecToBbIE 321aHMS JJIS IPOMEKYTOUYHOM aTTEeCTANUN

[TepBas BosHA yMpaBIeHYECKOTO0 KOHCYJIbTHPOBAHUS
py6ex 19-20 B.B.

cepeauHa 20 Beka

kxoner 20 Beka

C 4em cBsi3aHa 1epBasi BOJIHA yIPaBICHUYECKOIO0 KOHCYJIbTUPOBAHUS
¢ peBomtonmeit 1917 r.

CO BTOpPOM MUPOBOI BOMHOM,

C IPOMBIIICHHOM peBostonueit 19 B.

C IIEPECTPOMKON U ycKopeHneM B Poccun

Ko nummunii?
@.V. Teiinop,
I'.JI. T"'aguT
JI. Kum

X. OMmepcoH

'me BO3HMKIA TepBas KOHCAJITHHTOBas (QupmMa B  00JacTH
KOHCYJIbTUPOBAHUS

1. Unkaro

2. Jloc-AnmxKenec

3. [Mapux

4. JlonnoH

5. Bena

Korma Bo3Hmkia mepBas KOHcanTuHroBas ¢upma B obiactu
KOHCYJIbTUPOBAHUS

1898

1905

1914

1917

1923

Tpetbs BosHA
cepenuna 20B.
kouer 20 B.
Hayajo 21B.
HE HaJyaJ1ach

CoBpeMEHHBIN KOHCAJITUHT — 3TO COCIMHEHUE

3HAHUW KJIMEHTA U BJIAJCHUS ONPEAEIEHHBIMA METOIAMHU KOHCYJIbTAHTA
(hMHAHCOB KJIMEHTA W 3HAHUW KOHCYJIbTAaHTA

KOMAaH/Ibl KJIMEHTA U KOMaH/1bl KOHCYJIbTaHTa

yIPaBJIEHYECKOT O

yIPaBIEHYECKOTO
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UYro mumHee? «KOHCAITUHT MOXKET CYIIECTBOBATh KaK

B3aMMOJCHCTBUS MEXAY KOHCYJIBTaHTOM M KIHEHTOM, PEe3yJlbTaTOM KOTOPOTO SIBISIOTCSA
OpraHU3al[IOHHbIE H3MEHEHHUS

9KCHEpPTHasl MOMOIb KIMEHTY B PEIIEHUHM MpPOOJEeM YNpaBlIEHUS B YCIOBHUAX HM3MEHEHUH
BHEIIIHEW U BHYTPEHHEHN CPEJIbl

COBOKYITHOCTb YIIPaBJICHUS IIPOEKTaMU

JMAarHOCTHYECKasl yCIIyra KJIMEHTY W O00eCreYeHHe pPEelIeHusl ero MpobjeM IO YIpaBICHHIO
Oopranu3amuen

METOJi  OCBOEHHS  YIPABICHYECKMX  pPa3pabOTOK  KIMEHTOM  IpU  COAEUCTBUM
npodeCCHOHATBHBIX KOHCYJIBTAaHTOB

Cranuu KOHCYJIBTAIMOHHOTO Mpolecca (JIIHEee)
MPEIIPOCKTHAS

COOCTBEHHO MPOEKTHAs

MOCTIPOCKTHAS

penakcaroHHast

Llesb npeanpoeKTHOM cTaauu

COTJIACOBAHUE TMO3UIIMIA KIIMEHTa U KOHCYJIbTaHTa
3aKJIIOYEHUE KOHTPAKTa

MOATOTOBKA MPOTPAMMBI COITUOJIOTUYECKOTO UCCIIEeI0OBAHUS
[I0JIy4E€HUE aBaHCca

(dhopMupOBaHHE KOMaH/IbI

Dranbl IPOEKTHON CTaIuU (JIUIIHEE)
JTUArHOCTHKA

BbIpa0OTKa PEKOMEH AU
BHEJPCHUE

paszperieHue KOHPIUKTA

[enu mpoeKTHOM CTauu (JIUIIHEE)

chopMHUpPOBATH KOMaHIY

OTIpEeICTTUTh KOHKPETHBIE PE3YNIbTAaThl U HAIIPaBIEHUS padoT

o0ecTeYnTh pa3paboTKy pemeHHs MPoOIeMbl i MEXaHW3Ma BHEJIPEHUST PEKOMEH Al
OCYIIECTBUTH MOJHYIO PEANTH3ALINIO 3aIIIAHUPOBAHHOTO

OcHOBHas 11€J1b TOCTIIPOEKTHON CTa U

o0ecneunTh HeoOPaTUMOCTh MOJTYUYEHHBIX PE3YJIbTaTOB
3aKJIFOYUTh HOBBIM MIPOEKT

MOJTyYUTh TOJTHBIN pacueT

JImgHOCTHAsI TPEHUPOBKA HA IOCTHKEHUE HAMBBICIIUX PE3yJITATOB B MUHUMAIIbHBIE CPOKU —
3TO

PEHHXUHUPHHT

KOYYHHT

OEHUMapKUHT

ayTCOPCHUHT

8. dyHDaMeHTaJIbHOE IEPEOCMBICIICHHE W PaJMKaJIbHOE IEePerpOeKTUPOBaHUE OU3HEC-
IPOIIECCOB — 3TO

PEUH)KUHUPUHT

KOYYHHT

OEHYMAPKUHT

ayTCOPCUHT
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MexaHu3M CpaBHUTENBHOTO aHanu3a d((EeKTUBHOCTH pabOThl OJHOW KOMIIAHHH C
MOKa3aTeJISIMHU IPYTHUX, O0JIee YCIEHbIX, GUPM — 3TO

PEHHKUHUPUHT

KOYYHHT

OeHYMapKUHT

ayTCOPCHHT

[lepenaya CTOpPOHHEMY MOJPSIYAKY HEKOTOPHIX Ou3Hec-QYHKUMIA WM dYacTeil Ou3Hec-
nporecca KOMIaHUuH — 3TO

PEUHKUHUPUHT

KOYYHUHT

OeHYMAPKUHT

ayTCOPCUHT

B gem cocTouT HazHaueHUE KOHCYJIbTUPOBAHUA

B OKa3aHWU KIIMCHTY IMOMOIIHN B PCIICHUHU YIIPABJIICHYCCKUX WU YIIPABJICHYCCKUX 3a/1a4
B IIPUHATUH 34 KIIMCHTA YIIPABJICHYCCKUX peI_HCHI/Iﬁ

B CO6€C€Z[OB21HI/H/I C KIIMCHTOM 110 pa3JIMYHBIM BOIIpOCaM

B pa3pClICHUN HC6HaFOHpI/I${THLIX YIpaBJICHUYCCKUX CI/ITyaI_[I/Iﬁ

XapakTepHO# YepTol yIpaBIeHUYECKOTO KOHCYJIbTUPOBAHUS SIBIISCTCSI
KOMITETCHTHOCTh

HEOIPEICIICHHOCTh

HE3aBHCHMOCTh

3¢ peKTUBHOCTD

CKOJIbKO MOJXOA0B CYIIECTBYET K ONPEIAECIICHUIO TOHATHS «KOHCYJIBTUPOBAHUEN?
1Ba

OJINH

TpH

4eThIpe

KoncynsTupoBanue ¢ mo3unuii GyHKIIMOHATBLHOTO MOAX0/1a —3TO

mo0as popMa okazaHUsI TOMOIIU KIUEHTY

YEeTKOE€ BHITIOJTHEHUE KOHCYJIBTAHTOM BCEX PaboT IO JIOTOBOPY C KIIMEHTOM
MIPUXO0/ KOHCYJIbTaHTa Ha 00BEKT KOHCYJIbTUPOBAHUS

BBHITIOJTHEHUE BceX (QYHKIMI MEHEXKMEHTa B KOHCYJBTAIlMOHHON OpraHu3aluu

KoHncynbTupoBanue ¢ mo3uiuii mpodeccuoHaIbHOT0 MOAX0Aa — 3TO

KOHCYJIbTaTHBHAs Ciyk0a, paboTaromias 1Mo JOTOBOPY Ha OKa3aHHE KOHCYJbTAIlHOHHBIX
yCIIyT

COI03 MPO(HECCHOHAIOB-KOHCYIbTAHTOB

00IIIeCTBO HE3aBUCHUMBIX IKCIIEPTOB

¢dbupma, padoTtaromas B cepe yciayr

VYpaBieHYeCKOe KOHCYJIbTUPOBAHUE — ATO MTOHATHE
HECTaOUIILHO Pa3BUBAOIIEHCS IKOHOMUKH
SKOHOMUKH MEPEXOHOTO MEPUOIA

PBIHOYHOM YKOHOMHUKHU

TJIAaHOBOM DKOHOMHUKH

B coBpeMeHHOI phIHOYHON HIKOHOMHUKE KOHCYJIBTUPOBAaHUE MPECTABIAET COOOM
00J1aCTh 1A TeNbHOCTH

oTpaciab HHOPACTPYKTYPHI

cdepy aeiicTBuii
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HallpaBJICHUE Pa3BUTHS

[IpenMeToM KOHCYJIBTUPOBAHMUS SIBJISIOTCSL:

METO/Ibl BHEJPEHUS DKOHOMUYECKUX U YIIPABJICHYECKUX 3HAHUN B NPAKTUKY XO3HCTBEHHBIX
CTPYKTYP.

yIpaBJlIeHUE

SKOHOMMKA U yIpaBICHUE

9KOHOMHMKA

OcHoBHOU 3aa4eli KOHCYJIbTUPOBAHUS SBIISIOTCS

OKa3aHWe MPO(ECCHOHAIBLHONW IMOMOIIM W Jada COBETOB II0 BOIPOCAM 3KOHOMHKH H
yIpaBICHUS

o0yJeHHE KIUEHTa

criaceHue KJIMEeHTa OT OaHKPOTCTBA

YIpaBJICHUE KIUEHTOM

OcCHOBHO#H 11eJIbI0 0OpaIeHHsI K KOHCYJIBTaHTaM TOCYJapCTBEHHBIX MPENNPUATHH SBISIOTCS
yIy4IIEHUE CUTYalllH, HEOOXOIUMOCTh B COBETaX M IIOMOIIIN

MIepEeHeCeHne OIbITa YIPABIECHUS YaCTHBIMU (pUpMaMU B TOCYJapCTBEHHBIN CEKTOP
pelieHrue THHOBAIMOHHBIX 33/1a4 B CUCTEME YIPABIICHUS TOCYIAPCTBEHHBIM CEKTOPOM
pedopMupoOBaHUe TOCYIaPCTBEHHON CTPYKTYPHI

MeTo bl ynpaBiIeHYECKOT0 KOHCYJIbTUPOBAHMSI
meton SWOT-ananuza

KOYYHHT

JIEJIOBBIE UIPBI

AKTHBH3AIIMS TBOPUECKOI'O MBIIUICHUS
TECTUPOBAHUE

BCE OTBETHI BEPHBI

Jbxelimc O. MakKunsu u Onzgpro Tomac KapHu B mapTHepcTBE OCHOBAIM KOMIIAHUIO,
JIABIIYIO BIIOCJICJICTBHH HAYAJIO JBYM KPYIHEHIIMM B MUpE KOHCAITUHIOBbIM (hupmam — McKinsey
& Company u AJI. Kearney (A.T. Kaphn)

B 1925 T.

B 1935 T.

B 1945 .

XapakTepHO!l OCOOEHHOCTBIO PA3BUTHS YIPABIEHYECKOTO KOHCAITHUHIA CTajl0 AaKTHUBHOE
BHEJ[pEHHE B OTPACIlb KPYMHEHIIUX ayAUTOPCKUX GUPM HauMHAas

co BTOpOi mosioBUHBI 1970-X rT.

CO BTOpOi moJoBUHBI 1960-X rT.

cO BTOPO mosioBUHBI 1950-X TT.

BcemupHas koH(pEepeHIs KOHCYJITAaHTOB 0 YIIPABIECHUIO cocTosutachk B [laprke
B Mae 1985 r.
B Mae 1987 r.
B Mae 1989 r.

Moxer nu KOHCYJIbTAHT UT'PATh OJHOBPEMCHHO HECKOJILKO pOHCﬁ
Ja
HECT

D PexkTHBHOCTH KOHCYIBTAIMOHHBIX YCIYT ONPEAesSeTCs
00BEMOM 3aTPaurBAEMbIX CPEJICTB B MPOLIECCE KOHCYIbTHPOBAHUS
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pPacCUUTBIBACMBIM 3KOHOMHUYCCKHUM B(I)(I)CKTOM, IMOJIYYCHHBIM B PE3YJILTATC BHCIAPCHUS
pCKOMeHI[aI_[I/II\/'I KOHCYJIbTaHTa B KOMIIAHUH-KJIUCHTC
BBIAABJICHUCM PCAJIbHBIX IMOJIOKHUTCIIbHBIX W3MEHCHHI B KOMIIAHUU-KIIMEHTE

OCHOBHBIMU HOPMATUBHBIMH JIOKYMEHTaMH B Cepe YIpaBIEHYECKOTO KOHCYJIbTUPOBAHUS
SIBJISTIOTCS

#Koncrurynus PO (cratsu 8 u 74)

#I paxnanckuii kojekc PO (crates 128 u riiaBa 39)

#ODenepanpublii 3akoH P® or 27 wumions 2006 roma Ne 149-03 «O6 wuHbopManmw,
WH(OPMAIIMOHHBIX TEXHOJIOTHIX U O 3aIUTe HH)OPMAIITHI

#Denepanbubii 3akoH PD ot 27 uroing 2006 roga Ne 152-03 «O nepcoHAIbHBIX TAHHBIX)»

#Denepanpupiii 3akoH PO ot 30 pmekabps 2008 roma Ne 307-®@3 «O06 ayauTopckoii
EATETLHOCTH

VYrpaBneHueckoe KOHCYJIBTHPOBAHHE - 3TO MPEIOCTaBICHHE COBETOB M ITOMOIIH 110
BOIIPOCAM  YHPABJIGHHs, BKIIOYAs OIpPEICNCHUE M OLEHKY MpoOjleM U BO3MOXKHOCTEH,
PEKOMEHIALUI U COOTBETCTBYIOIINX MEP M COJCHCTBHE B UX PeaTH3aLlUH

(HE3aBUCUMBIX )

VYIpaBineH4eCKUd KOHCAITUHI — 3TO , CBSA3aHHBIA C pEIICHHEM IMpoOIeM
W/WIN 3ajad, CTOSILUX Iepe]] MEHEPKEpaMu BBICIIEr0 3BEHa B 00JACTH CTPATErMYECKOro
TUTAHUPOBAHMS, YIPABICHHUS XO3SHCTBEHHOW, MHBECTHUIIMOHHONW M (DPMHAHCOBOHW NESATEIHHOCTHIO,
ONTUMU3ALMHU U MOBBIIEHUS Y3PPEKTUBHOCTH J€SITEIBHOCTH KOMITAHUU

(BUI IESITEIBHOCTH)

1. «3050TBIE TOABD YIPABIEHYECKOTO KOHCYJIBTUPOBAHHUS - 3TO:
1930.1940 rr.
1950.1960 rr.
1980.1990 rr.
1990.2000 rr.

OO01muM KpuTepreM 3KOHOMU4ECKON AP (HEKTUBHOCTH (PYHKIIMOHUPOBAHUS KOHCAJITUHT OBOI
(bupMsI sBISETCA

OCYIIECTBJICHUE €€ MUCCUU IPU MUHUMAJIbHBIX 3aTpaTax

MUHHMM3ALMS MaTepHaIbHBIX 3aTPaT Ha PyOJIb MPOYKIMU

['maBHBIMU COCTABISIOIIMMYU CTPATETHH YIIPABJIECHUS IEPCOHAIOM SBIISIOTCS

oTOOp mepcoHanla, OLEHKa KBaTU(UKALWKW pPaOOTHUKOB, BO3HArpaXkJ€HUE M pa3BUTHE
nepcoHala

YHOpsZI0YEHHE IITATOB U COKPALIEHHE PAcX0/10B Ha IIepCOoHAa

OcHoBHBIMU 3TanamMu (a3bl IPUHATHUS YIIPABICHUECKOTO PELICHHUS SIBISIFOTCS

aHallM3 BO3MOXXHBIX BapHaHTOB, BBHIOOP OKOHUATEILHOTO BapuUaHTa pEIIEHUS H €ro
odopmiieHre

JIOBEJIEHUE TIPUHATOTO PELICHHS J0 UCTIOTHUTENEH, HHCTPYKTaXK MCIOIHUTENEH U MpoBepKa
HUCIIOJIHCHU S

EBpormeiickas knaccudukamuss yciayr IO MEHEIKMEHTY MpeayCMaTpUBaeT BbIJEICHUE
CIEYIOIIUX TPYII yCITy

o01Iee ympasieHHe, aIMAHUCTPATHBHOE yIIpaBlieHHE, (MHAHCOBOE yIpaBIICHUE, YIIPABICHHUE
KaJ[paMH, MapKETHHT, TIPOU3BOACTBO, HH(POPMAITHOHHBIE TEXHOJIOTHI

Pa3BUTHUEC OpraHnu3aluu U paspa60TKa IMMOJIMTHUKHU, YIIPABJICHUEC ITPOU3BOACTBOM, MAPKCTUHT H,

(UHAHCBI W YIIpaBJICHUE, yMpaBIeHHE MEPCOHAIOM U €ro OTOOp, SKOHOMHYECKUU aHau3,
yrpasieHue HHHOPMAIIMOHHBIMUA CHCTEMaMH U JICKTPOHHAs 00paboTKa TaHHBIX
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YOPaBICHUYECKUH KOHCAJITHHI, WHBECTULMOHHBIM KOHCAJITHUHT, AayJUTOPCKUE YCIYyTH,
(GOHIIOBBI KOHCAJITHHI, KOHCAJATHUHI B OOJIaCTM YINpaBJiCHUS KadeCcTBOM, WH)XKMHUPHUHT,
UH(POPMALIMOHHO-TEXHOJIOTUYECKUN KOHCAITUHT, MAapKETHHIOBBI KOHCAJITHHI, KOHCAJITHHI B
cdepe pexinambl U PR, kaqpoBblil KOHCAITHHT, 00y4YeHHe, KOHCAITUHT B chepe Oe30macHoCTH

Koncantunr — 310

npodeccCHOHANTBHBIC YCIIYTH 10 SKOHOMUKE M YIIPABICHUIO

yIpasjeHue B chepe IKOHOMHUKU U OM3Heca

JIEIOBBIC YCIIYTH

peAnpUHUMATENbCKAs JIeSITENLHOCTD, OCYILIECTBIIsIEMast npodeccruoHabHBIMA
KOHCYJIbTAaHTAMHU U HANpaBJICHHAs Ha OOCIYKHBaHHE MOTPEOHOCTEH YKOHOMHMKU M YNPABIICHUS B
KOHCYJIBTAIUAX U APYTUX BUJIAX MPOPECCHOHATBHBIX YCITYT

Crenuanuct 1no KOHCAITHHTY - 3TO

a) KOHCYJIbTaHT OKa3bIBAFOIINI KOHCAJIITHHTOBYIO TIOMOIIh

0) mnpodecCHOHANBHBIA KOHCYJIBTAHT, PACCMATPUBAIONINN  KOHCYJIBTHPOBAHHE KAk
npodeccuro

KoHcanTuHroBas yciayra — 3To
YCTHBIA COBET
KOHCAJITHHTOBBI MTPOEKT
paboTa 1Mo 3aJaHuI0 KIIMCHTA

KoncanTuHroBsli mmponecc- 3To
KOHCAQJITUHI'OBBIN IPOEKT
KOHCAJITUHTOBBIN ITPOEKT C YYETOM MPEAIIPOCKTHON U MOCIEIPOSKTHON CTaun

Haubonee s hexTuBHBIE CpeacTBa MPOABMKEHHUS KOHCAITHHIOBBIX YCIYT HA PBIHKE - 3TO
BepOOBKa

co0na3HeHue

KIIMEHTHO-OPUEHTHUPOBAHHBINM KOHCAJIITUHT

I_IeHa KOHCAJITUHTOBBIX YCIIYT — 9TO
3apruiata KOHCYJIbTaHTa
I1aTa KOHCAJITUHIOBOM (I)I/IpMC Ha HCIOJb30BaHUE €€ KOHCYJIbTaHTa

DKCIepTHOE KOHCYJIBTUPOBAHUE — ATO

KOHCYJIbTAaHT CaMOCTOSITENIbHO OCYIIECTBISIET JAMAarHOCTUKY, pPa3pabOTKy pelieHuid u
PEKOMEH Al 110 UX BHEIPEHUIO

KOHCYJIBTAHT aKTUBHO B3aMO/JIEHCTBYET C KIMEHTOM

KOHCYJIbTaHT BHEJPSET CBOM 3HAHUSA U PEIICHUs, U 00y4yaeT KJIMEeHTa

Crparerust KOHCAJITUHTOBOM (PUPMBI — 3TO

BBIOOD HaIpaBJICHUH KOHCYJIbTUPOBAHUS HA MEPCIEKTUBY
OIpeJIeNIeHUE CUIIbHBIX U CIa0BIX CTOPOH JESITeIbHOCTH (PUPMBI
orpeziefieHue KOHKYPEHTOB U B3aMMOOTHOIICHUS ¢ HUMU

KoHncynbTupoBanue B 001acTH CTPaTErHuecKOro MIaHUPOBaHUS — ATO
BBIOOp CTUJISI pYKOBOJICTBA

oTpesieNieHUe CTpaTeruu pa3BUTHS

ONTHMHU3ALMSl YIPABIIEHUS OpraHU3alen

KoncynbTupoBanue B 001acT MapKeTHHTA — 3TO:
KOHCYJIbTAIlMH 110 BOIPOCAaM MPOU3BOICTBA MPOLYKIIUH
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KOHCYJIbTallUKW II0 BOIIpOCaM HUCCIICAOBAHUA PbIHKA, C ICJIbIO O6CCHC‘ICHI/I$I MMPUHATHA
penieHuit B 06yacTu cObITa, IIeHO00pa30BaHMsl, PEKJIAMBbI  T.]I.

Koncantunr u JACJIOBBIC YCIYI'H — CHHOHHMbI
Ja
HET

YrpaBlieH4eCKOe KOHCYJIbTHPOBAHUE - 3TO
npodeccuoHalbHas ACSITEILHOCTD

METO/]l BHEJPEHHUS HOBOBBEICHU B IPAKTHKY YIIPABICHUS
Ou3Hec

3JIEMEHT UHPPACTPYKTYPBI PHIHOYHON SKOHOMHKHU

pyroe
(dhopMa momoru

KOHC}/HBTaHT IMPUHHUMACT YIIPABJICHUCCKHUEC PCIICHUA B OpraHu3alun
Ja
HET

Co3nanue ciryObl MAPKETHHTA B OPraHU3aI|HK - ITO 3a/1a4a, HAlpaBJICHHAS Ha
UCIIPABJICHUE CUTYalluU

COBEPIICHCTBOBAHUE

CO3HJIaHHE

Texnuueckoe 3aanue HEOOXOIUMO
KJIUEHTY

KOHCYJIBTAHTY

KJIMEHTY U KOHCYJIbTAHTY

B ueM cocToUT HazHAYEHUE KOHCYJIBTUPOBAHUS

B OKA3aHUU KIIMEHTY IIOMOIIY B PEILIEHUH YIIPABICHYECKUX U YIPABICHYECKHUX 3a1a4
B IIPUHATHH 32 KJIMEHTA YIIPABICHYECKUX PEIICHUN

B cO0eCceJOBaHUH C KIIMEHTOM I10 Pa3InYHbIM BOIPOCAM

B pa3pelleHu HeOIaronpusTHHIX yIPaBICHUECKUX CUTYyalHil

XapakTepHON YEPTOM YyNPABIECHYECKOTO KOHCYJIbTUPOBAHUS ABISETCA
KOMIIETEHTHOCTh

HEOIIPENEIIEHHOCTh

HE3aBUCUMOCTD

3¢ PeKTUBHOCTH

CKOJIBKO MOJX0I0B CYIIECTBYET K OIPENEICHUIO MOHATHS «KOHCYJIbTUPOBAHUE
1Ba

OJIMH

TpH

YeTbIpe

KoncynpTupoBanue ¢ mo3uiuii GyHKIIHOHATHHOTO TOIX0/1a —3TO

mobast popMa OKazaHUsS TOMOIIH KITUEHTY

YETKOE BBITIOJHEHNE KOHCYJIbTAHTOM BCEX PadOT MO JOTOBOPY C KIUEHTOM
MPUXO/J KOHCYJIbTaHTa Ha 00BEKT KOHCYJIBTUPOBAHUS

BBITIOJTHEHHUE BCEX (PYHKITMN MEHEIKMEHTA B KOHCYJIbTAIIAOHHOW OpTraHu3aIiu

KoncynsTupoBanue ¢ mo3uiuii mpoheccuoHaaIbHOTO OAX0/1a — ATO
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KOHCYJIbTaTHBHas CiIyx0a, paloTaromiast 1o JOrOBOpPY Ha OKa3zaHHE KOHCYJIbTAIIMOHHBIX
yCIyT
COI03 IPO(heCCHOHATIOB-KOHCYIHTAaHTOB
00IIIECTBO HE3aBUCUMbIX IKCIIEPTOB
bupma, pabotaromias B cepe yciayr

VYpaBineH4eCKOe KOHCYJIBTUPOBAHUE — 3TO IIOHATHE
HECTaOMJIBHO Pa3BUBAIOILEHCS SKOHOMUKU
9KOHOMHMKH IIEPEXOAHOT0 NIEPUOAA

PBIHOYHON 3KOHOMUKHU

IIJIJAHOBOM 3KOHOMUKH

B coBpeMeHHO# PEIHOYHON 9KOHOMUKE KOHCYJIbTUPOBAHKE MIPEACTABIISACT COOOM
00J1aCTh I€ATEILHOCTH

oTpacib HHOPACTPYKTYPHI

cdepy neicTBuit

HaIpaBJIeHUE PA3BUTHUS

IIpenmeToM KOHCYIBTUPOBAHUS SIBJISIOTCS

METO/Ibl BHEJJPEHUS YIKOHOMUYECKUX U YIIPABJIECHUYECKUX 3HAHUN B MPAKTUKY XO3HCTBEHHBIX
CTPYKTYD.

yIpaBlieHUuE

HSKOHOMHUKA U yIpaBJIEHUE

SKOHOMHMKA

OcHOBHOM 3a71auell KOHCYJIbTUPOBAHUS SABJISIOTCS

OKa3aHue MPOoPECCHOHATBLHON IMOMOIMM M Jada COBETOB IO BOMPOCAM SKOHOMHKH H
yIIpaBJICHUS

o0OydeHue KINeHTa

ClTaceHUe KIIMeHTAa OT OaHKPOTCTBA

yIpaBJICHUE KIMEHTOM

OCHOBHOM 11eJ1bI0 00pAIlIeHUs] K KOHCYJIbTaHTaM I'OCYAapCTBEHHBIX MPENNPUATUH SIBIISIOTCS
yIIy4IlleHUEe CUTyallui, HEOOXOIMMOCTh B COBETaX U MOMOIIH

[IEPEHECEHNE ONBITA YIPABICHNUS YaCTHBIMU (PMPMaMH B TOCYJapCTBEHHBIN CEKTOP
pellieHre THHOBAIIMOHHBIX 33/1a4 B CUCTEME YNPABJICHUS IOCYJapCTBEHHBIM CEKTOPOM
pepopMHUpOBaHUE TOCYIaPCTBEHHON CTPYKTYPBI

B oka3zaHuy KIMEHTY IOMOIIU B PEILICHUH YIIPABICHYECKUX U IKOHOMUYECKUX 3a1a4
B npuHATHM 32 KIIMEHTa YIIPABIEHYECKUX PEIICHUN

B coGecenoBaHnu ¢ KIIMEHTOM I10 pa3IMYHBIM BOIIPOCAM

B pazpeniennn HeOIaronpusTHBIX YIPaBIEHYECKUX CUTYyalui

XapakTepHON YEPTOU YyNPaBIEHYECKOTO KOHCYJIBTUPOBAHUS ABJISETCA
3¢ (HEeKTUBHOCTH

HEONPENEIIEHHOCTh

HE3aBUCUMOCTH

KOMIIETEHTHOCTh

OtmeThTe TIPaBWIBHBIN OTBET: CKOJIBKO TOIXOAOB CYHMIECTBYET K ONPEACICHUIO TOHSATHS
«KOH-

CYJIbTUPOBAHUE)» ?

1. OnuH.

2. IBa.

3. Tpu.
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4. Yersipe.

KoncynberupoBanue ¢ mo3unuii pyHKIIMOHAIBHOTO MOIX0Aa — 3TO

YETKOE BBIIIOJHEHNE KOHCYJIBTAHTOM BCeX paboT MO JOrOBOPY € KIMEHTOM
mobast popMa OKazaHUs TIOMOIIH KIIUEHTY

IIPUXOJ] KOHCYJIbTAaHTa Ha O0BEKT KOHCYJIbTUPOBAHUS

BBINOJIHEHUE BCeX (DYHKIMI MEHEKMEHTA B KOHCYJIbTAlIMOHHOM OpraHn3aluu

VYpaBieH4eCcKoe KOHCYJIbTUPOBAHUE — ATO MOHSTHE
IUIAHOBOM SKOHOMHKH

SKOHOMUKHM MEPEXOTHOTO MEPUOIA

PBIHOYHON 3KOHOMUKHU

HECTaOMJILHO Pa3BUBAOIICHCS SKOHOMHUKHU

B coBpeMeHHOIi PEIHOYHOM SKOHOMHKE KOHCYJIBTUPOBAHUE MTPECTABISET COOON
oTpacib HHOPACTPYKTYPHI

00J1acTh IeATETHHOCTH

cdepy neicTBuit

HAalpaBJICHUE Pa3BUTHS

[IpeameToM KOHCYIBTUPOBAHUSA ABIIIOTCS

SKOHOMUKA

YIIPABJICHUE

SKOHOMUKA U yIIpaBJICHUE

METO/bl BHEIPEHUSA SIKOHOMUYECKUX U YIPABICHYECKUX 3HAHUM B NIPAKTUKY XO3AMCTBEHHBIX

CTPYKTYp

OcHOBHOM 3ajauell KOHCYJIbTUPOBAHUS SABJISIOTCS

OKazaHHe MPO(ECCHOHATBLHOW TOMOINM W Jada COBETOB IO BOINPOCAM 3KOHOMHUKH U
yIIpaBJICHUSA

o0OydeHue KINeHTa

ClTaceHUe KIIMeHTAa OT OaHKPOTCTBA

yIpaBJIeHUE KINEHTOM

OcHOBHO 11e71bI0 00paIeHUs] K KOHCYJIbTaHTaM T'OCYAapCTBEHHBIX MPEANPHUITUIN SBISIETCS
pedopMUpOBaHNE TOCYIaPCTBEHHON CTPYKTYPbI

NIEPEHECEHUE ONBITA YIPABICHNUS YaCTHBIMU (pMpPMaMHM B TOCYJJapCTBEHHBIH CEKTOp
yIIy4IlIEHUEe CUTyallii; HEOOXO0AUMOCTh B COBETaX U MMOMOLIN

pelleHre MHHOBAIIMOHHBIX 33/1a4 B CUCTEME YIPABJICHUS TOCYAAPCTBEHHBIMU CTPYKTYPaMHU

VYpaBineH4eCcKOe KOHCYJIBTUPOBAHUE MIPEATIONAracT

OKa3aHWe MHTEHCHUBHOM Mpo¢eCcCHOHaTbHON TOMOIIN Ha BpEMEHHON OCHOBE
IIOCTOSIHHOE COTPYXHUYECTBO C KIMEHTOM

ayJIAT JEATEIbHOCTH KJIMEHTA

YIIPABJICHUE KIMEHTOM

Komnanuu npuBiieKaroT KOHCYJIbTAHTOB MO YIPABJICHUIO ISl YMEHBILICHUS WU JTUKBUIAIUH
HEOMpEAEeNEHHOCTH Ha pa3HbIX CTaAMUSX T[polecca IMOATOTOBKM TPHUHATHS U pealu3aluu
yIpaBIEHYECKUX PEeIICHHUH

KaK K peMeciy

KaK K ITIOMOIIIM, OKa3bIBaeMoil nmpodeccruoHaiamu

KoHcynbTupoBanue ¢ mo3uiuii mpoheccCuoHaIbHOr0 MOX0/1a — 3TO
KOHCYJIbTaTUBHAs Ciyk0a, paboTaromiasi Mo JOTOBOPY HAa OKa3aHHE KOHCYJbTAIlMOHHBIX

yCIyr
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CO103 IPO(heCCUOHATIOB-KOHCYJIBTAHTOB
00IIIECTBO HE3aBUCUMbIX IKCIIEPTOB

¢bupma, pabotaromias B cepe yciayr

KaK K TIOMOIIIU, OKa3bIBaeMOil mpodeccuoHaIaMu

DTHUYECKHUE CTAHIAPTHI KOHCYJIbTUPOBAHUS

pETTIaMEHTHPOBAHBI ITUYECKHUMH YCTAaHOBKAMHU KOJIEKCOB MPO(EeCCHOHAILHOTO TMOBEICHUS
KOHCYJIbTaHTOB.

ONPENEIAOTCS  TOJNBKO BHYTPEHHHMM BOCIHMTAaHUEM, HOpPMaMU IOBEICHUS, ITHUKOHN
KOHCYJIbTaHTa

B KOHCYJIbTUPOBAHUH HE CYLIECTBYET HUKAKUX ITUYECKUX HOPM

OTIPECIISAIOTCS 3apyOeKHBIMUA KOHCAIITUHTOBBIMU aCCOIUAITUSIMU

[TpodeccrnonansHbie acconuanuu KOHCYJIBTAHTOB, CYIIECTBYOIKE B Poccuu, Ha3pIBatOTCS
AKDY, AKYOP, HI'TIK

®EAKO, CbT, OHUKOH

EBPOKOHCAIJIT, HTTM, AK3Y

AKYOP, CII6 BUSHEC, YKPKOHCAJIT

Morytr M KOHCYJBTaHTBl WM JIPyTM€ COTPYAHUKHA KOHCYJIBTAIIMOHHOW KOMIIAHUHU
npuoOpeTaTh aKIMK KOMIIAaHUH, KOTOPBIC SIBISUTHCH MX KIIMCHTaMH

za

HET

BO3MOKHO

HHOI'JA

VYnpaBieHueckoe KOHCYJbTUPOBAHUE CBSI3aHO CO CIEAYIOIIMMHU BUJIAMH ITPO(GECCHOHATBHBIX
yciyr

TOPrOBIIA, PEKPYTMEHT, JJOTUCTUKA

FOPUJINYECKHE YCIYTH, ayIUT, UHKUHUPHUHT

obecrieyeHrne MHPOPMALMOHHBIMU TEXHOJIOTHSIMU, M3/1aTENIbCKOE JIEJI0, peKiiama

WHXUHUPUHT, OEHUMApPKUHT, ayTCOPCUHT

Ilog «CcMeXHBIMU» IO OTHOLIEHUIO K YCIyraM IO YIPaBJI€HYECKOMY KOHCYJIbTUPOBAHMIO
IIOHUMAIOT YCIIYTH

MIPEAOCTABIIIEMbIE (bupMaMH-KOHKYpEHTaMH, OTJINYHBIE oT yCiIyr JAHHOM
KOHCYJIbTallUOHHOW KOMITAHUH

IPAaHMIA MEXTY KOTOPBIMHU U yCIIyraMy 110 YIIPaBIE€HYECKOMY KOHCYJBTHUPOBAHUIO Pa3MbITa U
HEJb3sl TOYHO YCTAaHOBUTB, OTHOCATCS OTH YCIIYTH K YIPABJICHUYECKUM WIA HET

II0 CONPOBOXKICHHUIO JCATEIBbHOCTH KOMIIAHUU-KIMEHTa IIOCJIE€ OKAa3aHus yCIyr IO
YIIPaBJICHYECKOMY KOHCYJIbTUPOBAHUIO

OKa3bIBAEMBIE ITEPE] HAYAJIOM PEaIn3ali KOHCYJIbTAllMOHHOIO ITPOEKTa

«CMEXHBIMU»  yCIyraMM II0  OTHOIIEHMIO K  yClIyramM II0  YIPaBICHYECKOMY
KOHCYJIbTUPOBAHUIO SIBIISIOTCS

FOPUJINYECKHE YCIYTH, PEKPYTUHTOBBIE YCIYTH, Ay IUTOPCKUE YCIIYTH

IOPUINYECKHE YCIIYTH, PEKIIAMHBIE YCIIYT'H, HAJIOTOBbIE YCIIyTH

TPAHCIIOPTHBIE YCIIYTH, PEKPYTUHIOBBIE YCIIYTH, Pr-yCiIyTu

TYPUCTUYECKHE YCIYTH, GPUHAHCOBBIE YCIYyTH, OAHKOBCKHE YCIYTH

KoHcynbTanmoHHble YCIyT OKa3bIBAlOTCS B CIEAYIOMUX (popmax
pa3oBble KOHCYJbTAIlUH, OTUYETHI, 0030PbI

OTYETHI, PEIPE3ECHTALIMH, TPOEKTHI

CIPaBKH, POEKTHI, IPOTPaAMMBbI

pa30BbIe KOHCYJIBTALINH, TPOEKTHI, 0030PHI
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[Iponiecc KOHCYIBTUPOBAHUS

9TO COBMECTHAs JEATEIbHOCTb KOHCYJbTAaHTA U KJIMEHTA C LENbI0 PEIICHUS OINpeAeIeHHON
3aJ1a4M U OCYIIECTBIICHUS KETaeMbIX H3MEHEHUI B OpraHu3alllu.

3TO TPOLECC BEACHHS MEPEroBOPOB KOHCYJIbTaHTA U KJIMEHTAa O HE0OXOAMMOM
COTPYJIHUYECTBE.

3TO BHUJ NPOPECCHOHATBHON NESTETHLHOCTH JIFO/ICH 110 OpPraHU3alyy MPOLECCOB JOCTHKCHHS
CUCTeMBbl IIeJIel, NPUHUMAEMbIX W PEATU3yeMBbIX C MCIOJIb30BAaHUEM HAYYHBIX IOJXOJOB,
KOHIEMNIINH YIIPABICHUS U YEIOBEYECKOro (pakTopa

BxirouaeT Tpex napTHEpOB — KOHCYJIbTaHTa, AWJIepa, KIUEHTa

Kro sBnsieTcs cyObeKTOM KOHCYIBTHPOBAHUS
KIIMEHTBI

BHEIIIHUE KOHCYJIBTAHThI

BHYTPEHHUE KOHCYJIbTAHThI

3anaJHble KOHCYJIbTaHThI

OObeKkTaMu KOHCYJIBTUPOBAHUS MOTYT SIBJISITHCA
YaCcTHBIE U TOCYAapCTBEHHBIC IPEATPUITUS
3apyOexHasi KOHCYJIbTaIIMOHHAS OPTaHU3AIHS
OTEUYECTBEHHAsI KOHCYJIbTAllMOHHAS] OpraHU3alus
accoluanusi KOHCYJIbTaHTOB

KoncynpTant — 310

ayJuTop

COBETHHUK, HE 001a/Ial0il BJACTbIO IPUHSTHS PELICHMs], PEKOMEHAYIOIUI KaK OCTyNaTh B
JTaHHOW KOHKPETHON CUTyaluu

CIIEIUAIIICT, UMEIOLIHI YIIpaBIeHYECKoe 00pa3oBaHue

CMELUAINCT, UMEIOIINN S5KOHOMUYECKOe 00pa3oBaHue

OTIMUUTENBHON YEePTON KOHCYJIBTAHTA OT MEHEKEPA ABIIAETCS
HIMPOKHUHN KPYro3op

OpaTOPCKUE HABBIKU

HEe3aBHUCHUMBIN B3I/ HA KOMITAHHUIO CO CTOPOHBI

yMEHUE IPUHUMATD PEIICHUS

D¢ hexkTUBHBINA KOHCYJIBTAHT JOKEH

KECTKO KPUTHUKOBATH CBOMX KOHKYPEHTOB C IIEJIHIO 3aBOCBAHUS KIIMEHTA

BJIAJIETh NEJaroruKOM U pUTOPUKON

BBITIOJIHATE BCE TPEOOBAHUS PyKOBOAMUTENS KOMITAHUU-KITUEHTA, TTOTIAHATHCS UM
o0y1ajaTh HaBBIKAMU CHCTEMHOT'0 TIOJIX0/1a K PELICHUI0 TpobaeM

OanHOYHBINA KOHCYIBTAHT

ATO KOHCYJBTAHT 0€3 00pa30BaHUs IOPUIUIECCKOTO JIUIIA

3TO OJIMHOKUH YeTIOBEK

UHAUBUAYAJIUCT

KOHCYJIbTAHT IITaTa KOHCYJIbTAIMOHHOW KOMIIAHUH, BCETJa paboTalouIuil B OJUHOYKY HaJl
MPOEKTaMU

VYcimoBueM oka3zaHus KOHCy_]'II:T&HHOHHOﬁ IIOMOIIIU ABJISICTCA

1. B3aumHasi JOroBOPEHHOCTh KOHCYJIbTAHTA U KIIMEHTa HA KOMMEPUYECKHX Havyanax.
2. XenaHue KOHCYJIbTAHTA.

3. Kenanue kiveHra.

4. JINpeKTUBHOE pEeANKCcaHue.

OcCHOBHBIM (haKTOPOM HPOHU3BOJICTBA KOHCYJIbTAMOHHBIX YCIIYT SIBISIETCS
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NHTennexTyanbHblli KaluTall

Oparopckoe UCKYyCCTBO

I'u6KOCTh ¥ NIeTKas aAalTUBHOCTH B JIIOOBIX CUTYalUAX
3HaHWE NHOCTPAHHBIX SI3BIKOB

Jloruka mporiecca KOHCYJIbTHPOBAHHS COCTOMT B IMOCICIOBATSILHOCTH OCYIIECTBICHHUS
sTana, $hassl, CTaIuu

CTaJIMH, Tara, MPOIEIy bl

dbasbl, cTaum, IPOLEaypPhI

MpOLEAYPBL, CTaIUH, dTAIA

CKonpKO cTaguil BXOAUT B IIPOLIECC KOHCYIbTUPOBAHUS
3

5
2
4

YeM MO OTHONIICHHIO K mponecCy KOHCYJIbTUPOBAHUA ABJIACTCA INJNIAHUPOBAHUC I[CflCTBI/IfI
KOHCYJIbTaHTa

¢a3oii mporecca KOHCYIbTHPOBAHUS

ATaroM Mpolecca KOHCYJIbTUPOBAHUS

cTaJuein nporecca KOHCYJIbTUPOBAHUS

MIPOLIEY PO Mpoliecca KOHCYIbTHPOBAHUS

CKOJIBKO 3TaIoB BXOIUT B MMPOLECC KOHCYJIBTUPOBAHUA
5

3
4
2

CKOIIBKO (1)8.3 BXOOUT B IIPOLCCC KOHCYJIbTHPOBAHUS
3
2
5

B (hazy nporecca koHCynbTHpOBaHUS «J{MarH03)» BXOIAT
MePBBIA KOHTAKT C KIIMEHTOM

oOy4eHHne KIUeHTa

JeTalbHOE U3YUYEHHE MPOOIEeMbI

B ¢dasy mporiecca korcynpTupoBanus «[loaroroBka» BXogsaT
oOHapykxeHHe (paKkToB

BBIPa0OTKA pEHICHUIA

KOHTPAKT Ha KOHCYJIbTHPOBAHUEC

B a3y mpouecca koncynbTupoBanus « Buenpenue» BXoasT
TUTAHUPOBAHUE 33JJaHUS

OLIEHKA aJIbTEPHATHUBHBIX BApHAHTOB

KOPPEKTHPOBKA IIPETIOKEHHM

B (asy mporiecca koHCYTbTHPOBaHHS «3aBEPIICHUE) BXOSAT
KOHEYHBIA OTUET

aHalu3 U CUHTE3 (PaKTOB

IJIAaHUPOBAHUE 3a1aHUs
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B ¢azy nporuecca koncynbTupoBanus «llnanupoBanue neHCTBHIT» BXOIAT
IIPEJIOKEHUS KJIMEHTY OTHOCUTEIIBHO 3aJaHuUs

OLICHKA aJIbTEPHATUBHBIX BAPUAHTOB

KOPPEKTHPOBKA IIPEII0KCHUM

3HaHus, ONBIT, HUH(OPMALMS, HE3aBUCUMOCTb, 0ObEKTUBHOCTD - 3TO
MPU3HAKH O0BEKTOB KOHCYJIbTUPOBAHHUS

IIPU3HAKU CyOBEKTOB KOHCYJIbTUPOBAHUS

CBOMCTBA KOHCYJIBTALIMOHHOI'O IIpOLecca

COCTABHBIEC YAaCTU KOHCYJIbTALUOHHON ITOMOILH

KinueHT 00s13aTenbHO yUacTBYeT B CICAYIONINX BUAAX ACSITEILHOCTH MO KOHCYJIHTHPOBAHUIO

cOOp JaHHBIX U IPUBEICHUE X B GOPMY, YAOOHYIO JUIsl KOHCYJIbTaHTA

WHTEPBHIOMPOBAHNE BBIMICCTOSIIIIUX OPraHOB O COCTOSHUM KOMIIAHUU TIPH JTUArHOCTUKE
POOJIEMBI

o0OydJeHre KOHCYJIbTaHTa B MPOIIECCE KOHCYIbTHPOBAHUS

MOJITOTOBKA KOHCYJIBTAIIMOHHOTO OTYETa

Bremnue KOHCYJIbTAHTBI — 9TO

HE3aBHUCUMBIC KOHCYJIbTaAallUOHHBIC (1)I/IpMI>I NI HHIWBHUYaJIbHBIC KOHCYJIbTAHTHI,
OKa3bIBAOIMINEC YCIYI'U KIIMCHTAM, Ha OCHOBC COOTBCTCTBYIOLICTO AOTOBOpA

CIICHUAJIMCTEI 110 SKOHOMHUKE U YIIPABJICHUIO, 3aHATHIC B IITATC TOM WJIM UHOH OopraHu3annun

HH OAWH U3 OTBETOB HC SABJIACTCA BCPHBIM

I'ne MmoryT paboTaTh BHEIIHUE KOHCYIbTAHThI
B KOHCYJIbTUPYIOIIEW OpraHu3alun

B OpPraHU3alUU-KIMEHTE

B HAY4YHO-HUCCIIEAOBATEIILCKOM HHCTUTYTE

I'ie paboTaroT BHYTpEeHHHUE KOHCYJIBTAHThI
B KOHCYJIBTUPYIOILLEN OpraHu3alun

B OpraHU3aluu-KINEHTE

B HAyYHO-HUCCJIEI0BATEIbCKOM HHCTUTYTE

Yro npencTaBisoT cOO0M 3KCIEPTHOE, IPOIIECCHOE U 00yyYaroliee KOHCYIbTHPOBaHHUE
MpeIMeT KOHCYJIbTUPOBAHUS

1eJIb KOHCYJIbTUPOBAHMS

BU/JIbl KOHCYJIbTUPOBAHUS

HeoOxoauM M KOHTpONb KJIMEHTa 3a PabOTOl KOHCYJIbTaHTAa M CHOCOOCTBYET JIM OH
3P PEKTUBHOCTH COTPYTHUYECTBA

aa

HET

OCHOBHBIM MPEUMYIIIECTBOM BHEIIHETO KOHCYJIBTUPOBAHUS SBISETCS

KOHCYJIBTAHT BCET/IA «IOJ PYKOW» Y PyKOBOJUTEIS

WCIOJIb30BaHNE CTAHIAPTHBIX, YHH(PHUIIMPOBAHHBIX CXEM M METOANK KOHCYIbTHPOBAHUS

BJIaJIcHHE OOJIbLINM KOJIMYECTBOM HMH(OpPMAIMK [Js MPOBEACHUS aHAIUTUYECKHX padboT B
oTpeieNIeHHOM 00acTH

B kakoMm OTHOmIEHMHM JPYr K JpYry MOTYT HaXOAWTbCS BHEIIHHE W BHYTPEHHHE
KOHCYJIbTaHTBI

COMOTYMHEHUS

COTpPYJIHUYECTBA

HU B KaKOM
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OCHOBHBIM HEIOCTATKOM BHYTPEHHET'O KOHCYJIbTUPOBAHUS SIBIISIETCS

KOHCYJIbTaHTBl HE UMEIOT OMbITa PabOThI B JPYTUX OTPACIIAX

HaJINYME CIIMIIKOM O0JIBLIOro o0beMa HH(pOpPMaIMU 0 BHYTPEHHHX Ipolieccax OpraHu3aliu
IIOAYMHEHNE BHYTPEHHUX KOHCYJIbTAHTOB BHEIIHUM

Yro Takoe MporeccHoe KOHCYJIbTHPOBaHHE?

caMmocCTosITeNIbHast paboTa KOHCYJIbTaHTa

MPOIIECC HAIMMCAHUS KOHCYJIbTAHTOM UTOTOBOTO OTYETA

B3aMMOJICHCTBHE KOHCYJIbTaHTA C KIHCHTOM B IPOLECCE PEIICHHS SKOHOMUYECKHX M
yIpaBICHYECKHUX 3a/1a4

DKCIepTHOE KOHCYJIBTUPOBAHUE - ITO

cOOp KOHCYJIbTAaHTOM MH(OPMAIMH O KIIUEHTE

JKCIIEPTH3a COCTOSHUSA KJIMEHTa, BbIJada €My pe3yJbTaTUBHBIX PEKOMEHJAIMi U HX
BHEJ[PEHUE

Hay4yHOE 00OCHOBaHHE KOHCYJIBTAHTOM JIEATEIbHOCTH KIMEHTA

[TpoueccHOE KOHCYIBTUPOBAHNE HCXOAUT U3 PEUMYILECTB PAOOTHI

B KOMaH/I€ Ha OCHOBE JJOBEPHUTEIBHBIX OTHOIICHUN

B OJIMHOYKY 0€3 BMEIIaTeIbCTBA CO CTOPOHBI KIIMEHTA

C OTKPBITHIM 0OMEHOM MHEHHSIMU O TIpodieme

B pe3yJbTaTe KOTOPOH KOMITAaHHUSA-KIMEHT MOTy4aeT CHIOMUHYTHBIN pe3ysbTar

BreiOepure, Kkakue W3 NPHUBEICHHBIX XapaKTEPUCTUK OTHOCATCS K  MPOILIECCHOMY
KOHCYJIbTUPOBAHUIO

YECTHBIA M OTKPBITBIIi 0OOMEH MHEHUSIMHU

HE3aBUCHUMOCTb

npodeccuoHanu3M

CANHCTBO KOHCYJIbTaHTAa M KIHMCHTAa B IMOHUMAaHHMU CYIIHOCTH HW TMPUYUH BO3HUKIIIEH
poOIeMbI

K wMeromam ofecriedeHuss B3aMMOJAEHCTBHS C KJIMEHTOM BO BpeMS MPOIECCHOTO
KOHCYJIbTUPOBAHHS OTHOCSITCS

OpraHU3alMOHHAsl TUAarHOCTUKA

OpraHU3alMOHHAs KYJIbTYypa

OpraHU3alMOHHbIE UHTEPBECHIUU

OpraHHSaHI/IOHHBIe HHTCPBCHIUMU - 3TO

IMpOUECCC MOTJIOIICHUA U CIIUAHUS KOMITaHUH

MCPONPUATHA, MMPU3BAHHBIC BHCECTU B JACATCIBHOCTb KOMIIAHUHN-KIIMCHTA IIO3UTUBHBIC
HN3MCHCHUA U 3aKPCIUTh UX

IMPONUCKH KOHKYPCHTOB, «IIITAOHCTBO» B KOMIIaHHUHU

OOyuaroriee KOHCYJIbTUPOBAHKE MIPE/IoIaraet

oOydeHue COTPYJHUKOB KOMITAHMU-KJIMEHTa HOBBIM METOJaM paboOThl B H3MEHUBLIMXCS
YCIOBUAX (PYHKLIMOHUPOBAHHSI OpraHU3aLuU

o0ydeHue COTpyAHUKOB KOMITAHUU-KJIMEHTa METOJaM KOHCYJIbTUPOBAHMSI, O3HAKOMJIEHHE HX
C OCHOBHBIMU METOJAMKaMHU pabOTHI ¢ cebe 1Mo 100HBIMU

HanucaHue KOHCYJIbTAHTOM CEPUM YUeOHBIX MOCOOUI Ha MpUMepe KOMITaHUU KIIMEeHTa

K Meromam 00y4aromiero KOHCYJIbTHPOBAHUS OTHOCSTCS

meton SWOT-ananmuza

MPOBEJICHUE JICJIOBBIX HMHUTAIMOHHBIX WIp, TPEHUHTOB, CHUTYAIlAOHHBIX KEHWCOB s
COpr,Z[HI/IKOB KOMIIAHUN-KJIUCHTA
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peKiaMHas KaMIaHWs 110 PACHpPOCTPAHEHUIO YYeOHOH JHUTEpaTypbl IO MEHEIKMEHTY,
SKOHOMHUKE Y MAPKETUHTY CPENH COTPYIHUKOB KOMIIAHUU-KIIMEHTA

[lonsTue «ymnpaBieHUYECKOE KOHCYJIBTUPOBAaHUE» B IEPUOJ CBOETO 3apOKICHHS HOCHUIIO
Ha3BaHUE

MEHEIKMEHT-KOHCAJITUHT

OopraHu3alus Npou3BOJICTBA

ciryx0a cKopoil moMoIu

yIpaBlieHUE-CEPBUC

«30JI0TBIE TOAB YIPABICHYECKOT0 KOHCYJIHTHPOBAHHUS - 3TO
1930-1940 rr.
1950-1960 rr.
1980-1990 rr.

«30JI0TBIE TOBI YIPABICHYECKOTO KOHCYJILTHPOBAHUS XapaKTePUIYIOTCS

CO3JIaHMEM OOJIBIIOTO KOJIMYECTBA KOHCYJIbTAIIMOHHBIX KOMITAHUH

OBICTPBIM Pa3BUTHEM 3KOHOMHUKH, WHTCPHAIIMOHATIN3AIMEH TPOMBIIUICHHOCTH, TOPTOBIU U
(UHAHCOB

Kakue us ICPCUUCIICHHBIX 3alla/IHbIX KOMITaHUU «60)’[]:1110171 IIATCPKH» CI)YHKLII/IOHI/IpyIOT Ha
POCCUICKOM PBIHKE ay IUTOPCKO-KOHCAITUHIOBBIX YCIYT

Deloitte&Touche

KPMG

Ernst&Young

PriceWaterhouseCoopers

McKincey &Co

Motorolla

General Motors

Arthur Andersen

Renault

KTo siBIIsIeTCsl yuacTHUKaMH pbIHKA ayAUTOPCKO-KOHCAJITUHIOBBIX yciyT B Poccun

TOJIBKO KOMIIAHUU «OOJIBIION MATEPKI

KOMITAaHUU «OOJBIION MATEPKI» U HECKOJIBKO JIECATKOB 3aMMaIHBIX U POCCUMCKIX KOMIaHHHA
TOJIBKO POCCUMCKHE KOMITAaHUH

K monoxutenbHbIM CTOpOHAM MPUBJIEUYEHUS 3apyOeKHBIX KOMIAHUM Ha POCCUHCKUN PBIHOK
ayIUTOPCKO-KOHCAITUHIOBBIX YCIYT OTHOCATCS

BBICOKAast CTOUMOCTbB YCIIyT

HOBas JIeNioBas U 0011as KyJIbTypa

XOpOIIIee BJIaICHNE METOANKON KOHCYJIbTHPOBAHNUS

HCII0JIb30BaHNE HOBBIX HEAJANTUPOBAHHBIX K POCCUMCKUM YCIOBUAM METOJIUK

BBICOKHE TpeOOBaHUS K OBITOBBIM YCIOBHSIM

BbICOKHE TpeOOBaHUA K MIPEIBAPUTEIILHON MOArOTOBKE KIMEHTA

Ha poccuiickoM pbIHKE ayIUTOPCKO-KOHCAITHHIOBBIX YCIYT OOJIBIIYIO OO COCTABISAET
KOHCAJITUHT

ayJuT

KOHCAJITUHT U ayJUT AEJSAT PHIHOK Ha IBE PaBHbBIE YACTH

ITocne kpusuca asrycta 1998-ro roma Ha pOCCHICKOM pPBIHKE CTaJIO JIMJAHPOBATH
KOHCYJIbTUPOBaHUE

[0 BONpPOCAaM MPUMUTHUBHOTO  «JEJEXKa» JEHEXKHBIX CPEICTB € TOCYAapCTBOM,
MPaBUTEILCTBOM, ITApTHEPAMHU



108

10 BOTIPOCaM peopraHu3anuy Ou3Heca, pehoOpMUPOBaAHUS TPEIIPUATHIA
10 IPOBEACHUIO PEKJIAMHBIX MEPONPUATHH

PocT cripoca Ha KOHCYIbTALIMOHHBIE YCIYTH B MUpe 3a nocieanue 10 jgetr o0ycnoBieH
BoznukHoBeHneM nepuiyTa KBaTuGpUIUPOBaHHBIX CIEIUATNCTOB

PocTtoM HeomnpeaeneHHOCTH U CII0KHOCTH cpefibl Ou3Heca

Heo6Xx01uMoCThIO pelIeHrs: HAJIOTOBBIX BOIPOCOB MPEITPUATHI

[IpuBnekaroTcs Jin KOMIAHUSIMH «OOJBIION MATEPKU» POCCUICKUE CTIEUATHCThI
na

HET

paHbIIIE - J1a; ceryac - HET

OcHoBHO# TIP0OOIEMOii, C KOTOPOH CTATKUBAIOTCS POCCUHCKUE KOHCYIIBTAHTHI, SIBIISCTCS
MaJIOUUCIIEHHAs KJIIMEHTHas 6a3a

KaracTpouueckas HexBaTka 3HAaHUH W HaBBIKOB

HenpeAcKa3yeMoe HaJIorOBOE perynpoBaHue, HECTAOUIbHOCTb B CTpaHe

Kakyio  ocHOBHy0  1eidb  MpecienyeT  KOHCyJIbTallMoHHass  (upma,  cosmaBas
KOHCYJIbTAIIMOHHBINA MPOYKT ISl MIOTEHIUATBHBIX KIMEHTOB

HEMEJIEHHOE MOANMCAaHNe KOHTPaKTa

3aMHTEPECOBATh KIMEHTA

MIPOBEJICHUE PEKIIAMHON aKIIUU

Y/IOBJIETBOPEHHE MOTPEOHOCTEH KIIMEHTa

o0OydeHue KIMEeHTa CriocobaM pa3pelieHus: KOHCYIbTaI[MOHHBIX IPOEKTOB

MOCTaBKY SKCIEPTHHIX 3HAHUN KIIUEHTY

Kakne acconmanuy ynpaBlIeHUECKMX KOHCYJIBTaHTOB CYIIECTBYIOT B Poccun
AKDY

Hanmonanehas 'miasaus [Ipodeccnonanbupix KoHcynbTaHTOB

OEAKO

AKYOP

K daxTopam, ctuMynupyromuM pa3BUTHE KOHCYJIbTAlMOHHBIX YCIIYT HA PhIHKE, OTHOCATCS
00BEKTUBHAS TOTPEOHOCTH B CTPYKTYPHBIX MPeoOpa3oBaHUIX B YKOHOMHUKE

PEKIIAMHBIC KaMITIAHWH KPYITHBIX KOHCYJIbTallMOHHBIX KOMITaHUH

HBOJIIOLIMS OTHOILIEHHS K KOHCYJIbTUPOBAHHUIO POCCUMCKUX MPETPHHUMATEICH

pa3BuTHe UHPPACTPYKTYPhl PbIHKA KOHCYJIBTAIHOHHBIX YCIyT

MOJJIEP>KKA CO CTOPOHBI TOCYIapCTBa

00pazoBaTeNbHbIN TOTCHIIHAI

[lenTpaMu pa3BUTHSL POCCHUIICKOTO YIIPABJIEHYECKOTO KOHCYIHTUPOBAHMUSI SIBJISIOTCS
Mocksa u Cankr-IlerepOypr

MockBa u HoBocubupck

Cankr-IlerepOypr u Camapa

B xoMmeTeHIuI0 KOHCYIbTAlIMOHHOW KOMITAHUU BXOJAUT

HCCIIeIOBaHNE PhIHKA TOBAPOB WJIM YCIIYT, HA KOTOPOM (QYHKIIMOHUPYET KOMIAHUSI-KIUEHT

CaMOBOJIbHOE YIIpaBJIeHHE (PMHAHCOBOW JEATEIbHOCTBIO KOMIIAHUU -KIIMEHTA

pacuer HEOOXOAMMBIX pa3MepOB MHBECTHUIIMI, MOMCK UHBECTOPOB, oOsaganue nHpopmanmen
000 Bcell pMHAHCOBOI JIEATETLHOCTH KOMIAHUU -KJIHMEHTa

KoHncynbranmonHas koMmaHusi, pa0oTaromiasi Ha POCCHICKOM pPBIHKE, MOXKET OKa3bIBaTh
YCIIYTH CIEIYIOIIUM CTPYKTYypam
POCCUICKUM MPEANPUATHSIM YaCTHOTO M TOCYJIAPCTBEHHOI'O CEKTOpa
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WHOCTPAaHHBIM KOMITaHUSM, Pa0OTAIONIMM Ha POCCUHCKOM PHIHKE
OpraHaM TOCYJIapCTBEHHOI'O YINpPAaBJICHHS U MPaBUTEIHCTBEHHBIM OpTraHU3alUsIM (OpraHbl
MApPUH, MUHUCTEPCTBA, BEIOMCTBA, TOCYAapCTBEHHbBIE KOMUTETHI U Ap.)

Kakue HOBBIE METOMOJIOTHMH TOSBISIOTCS B YIPABICHYECKOM KOHCYJIbTHPOBAHUU B
HACTOSIIIEEe BpEMs

KOJIMYECTBEHHBIC METO bl IPOTHO3UPOBAHUS PA3BUTHUS CUTYAI[UU

OopraHu3alMoHHOE pa3BUTHE (Oorganization development)

WHTECPBLIONPOBAHKIE COTPYAHUKOB KOMITAHUU-KJINEHTA

CucTeMHBII TOAXO

3TO CHCTeMa YIPABIECHYECKUX MOJAXO0/0B, OOECHEUMBAIOUIUX PEATU3ALMNI0 COCTABIISIEMBIX
ejen

KOHIICHTPUPYETCSI Ha B3aMMOJICUCTBUU YacTel B OPraHU3alMUd U U3YYCHUH KaXKJ0M U3 HUX B
KOHTEKCTE IIEJI0T0

3TO COBOKYIHOCTh (DYHKIIMH YIIpaBJIEHUS, KOTOPBHIE€ HAJO BBIMOJHHUTH JUIsI pealn3aliu
YOPaBIEHYECKOTO PEIICHUs

CuTyallMOHHBIN TOAXOL - 3TO

COCTOSIHME IIpOLIecCa YIIPABIECHUS, B KOTOPOM HMEETCS PACXOXKICHHE MEXKAY KEIAeMbIM
COCTOSIHUEM CHCTEMBI U JE€HCTBUTEIBHBIM

MIO/IXOJI, OCHOBAaHHBIM Ha CYLIECTBOBAHMM TOJIBKO OJHOIO Habopa NPUHIMUIIOB, MPaBUI,
MCIIOJIBb3YIOLIUXCS BO BCEX CUTYaLUsAX

MIOAXO0/, YYUTBIBAIOLIMI BIMSHUE HA IIPOLIECC YIIPABICHNUS KOHKPETHOM CUTYalluH

SWOT-ananus - 310

COMOCTABJICHWE UHWCJICHHBIX 3HAYCHWH TOKa3aTelled aHaIu3upyeMoro oObeKTa C
MOKa3aTeJISIMU IPYTUX aHATOTHYHBIX OOBEKTOB

aHallM3 CHJIBHBIX M CIA0BIX CTOPOH KOMITAaHWH, €€ BO3MOXKHOCTEH U YyrpoXaromux ee
Pa3BUTHIO COOBITUIA

CBEICHHE B €MHYI0, CBOJHYIO TaOIUIly BCEX KONMYECTBEHHBIX YKOHOMUYECKHX MOKa3aTeneit
JIeATeTLHOCTH KOMIIAHUHU U UX aHAJN3

COop maHHBIX JUIsl POBEAECHUS JTUArHOCTHKHU MPoOJeM KOMIaHUM KJIMEHTa OCYLIECTBISETCS
nyTemM

MHTEPBBIOMPOBAHUS COTPYITHUKOB KOMIIAHUU-KIMEHTA

cOopa JaHHBIX Yepe3 COOTBETCTBYIOIIME OpPraHbl rocOe30MacHOCTH 0€3 MpSMOro KOHTaKTa ¢
KIIMEHTOM

CTPYKTYPUPOBAHHOT'O aHKETUPOBAHUS COTPYIHUKOB

[To pe3ynbpTaTaM AMATHOCTUKH KOHCYJIBTAHT MPEAIPUHAMAET CICAYIOIINE ASHCTBUS

oOydeHHne COTPYJHHKOB KOMIIAHWHM-KIMEHTAa HOBBIM MeETOAaM pPa0OOTHI, MO3BOJISFOIICH
MOBBICUTH €€ 3(PPEKTUBHOCTH

CTpaTErn4eCcKoe MIAHMPOBAHUE TATbHEHNIIINX JTEHUCTBUI

HaIMCcaHUe UTOTOBOI0 OTUETA

Metogamu pa3pabOTKU TMPENIOKEHUN O YIYUIICHUIO AEITeIbHOCTH KOMITAaHUU-KIUEHTA
SIBIISTIOTCS

«MO3TOBOM MITYPM»

HEYMOPSI0YCHHOE TIepEIHCIICHUE HIIeH

SWOT-ananu3 coCTOSHUSA KOMIIAaHUHM-KJIMEHTA

Mertoa rpynnoBoi paboTsl - 3TO
paboTa HECKOJIIBKMX KOHCYJIbTAaHTOB I10 JAMArHOCTMPOBAHUIO M Pa3pelICHHI0 MPOOIEeMBI
KOMITAHUU-
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KITUEHTA.
paboTa KOHCYJIbTAHTA C TPYIION COTPYAHUKOB KOMITAHUU-KITUEHTA.

COBMecTHas paboTa BCeX COTPYJHUKOB KOMITAHHH-KIIMEHTA M BCEX COTPYIHUKOB
KOHCYJIbTUPYIOLLEH OpraHu3alllu.

[Ipu OGamnpHOM oOleHKE MpoOJeM KOMIAHUU COTPYAHMKAMH OpraHU3aluu-KIUEHTa
MOCTAHOBKA WMHU OaUTbHBIX OIIGHOK BCEX NPOOJeM Ha MHHUMAJIbHO BO3MOKHOM YpPOBHE
CBUJICTEIILCTBYET O

MIOJIHOM OTCYTCTBUU IIPOOJIEM Ha NMPEANPUATUU

0OS3HH COTPYJAHHMKOB BBICKA3bIBaTh CBOE MHEHHE II0 BOMPOCY U, KakK CJEICTBUE,
CYILLIECTBEHHOU MpobiieMe B KOMIIaHUU

PEST-ananu3 npeacraBisieT co0oi

nomaropoe (0T aHria. Step - mar) BBIIOJHEHHWE COTPYAHMKAMU KOMITAHUU-KIMEHTA
PEKOMEHJalMi KOHCYJIbTaHTa

OLIEHKY BJIMSIHUS COLMANIbHBIX, OJUTHUYECKHUX, JKOHOMUYECKUX, TEXHOJOTUUYECKUX (PaKTOPOB
Ha KOMIIaHUIO-KJIMEHTA

TEXHOJIOTHIO CTPATETHH Pa3BUTHUS U MPOJBMIKCHHS TOBapa WM yCIyru Ha peiHOK (Promotion
Evolution Strategic Technology(PEST))

PoneBast mpupoga KOHCYJIbTaHTa 3aBUCUT OT
COIIMAIBHOTO MPOUCXOKACHUS KOHCYJIbTAHTA
npoduss KOHCYJIbTaHTA

JUYHOCTHBIX KaYECTB KOHCYJIbTaHTa
OKUJAHUI KOMITaHUU-KIIHEeHTa
CJIOXKUBILICHCS B KOMIIAHUU CUTYyaIllu

Mo3keT J11 KOHCYJIBTaHT UrpaTh OJHOBPEMEHHO HECKOJIBKO POJIei
na
HET

BriGepuTe, kakue U3 NepeuncICHHBIX POJIEH MOXKET UTPaTh KOHCYJIbTAHT
JKCIEPT

HaYaIbHUK

aruTaTrop

TTOMOIITHUK

MIPEIoIaBaTeNb

YUYEHUK

OJYNHEHHBIN

MOCPETHUK

cTparer

Kakas u3 poneil BIs€TCS OCHOBHOM POJIBIO KOHCYJIbTAHTA
IIPEero/iaBaTellb

KoJuiera

JKCIIEPT

Ha Bonpoc «YTto nenate?» 0TBEYAOT KOHCYJIBTAHThI, HTPAIOIIUE POJIb
AKCIEPTHYIO

MIPOLIECCHYIO

Ha cleHe TeaTpa B nbece o pomany H.I'. UepnbimeBckoro

BeiOOp KOHCynbTaHTa PYKOBOJCTBOM  POCCHICKOTO TMPEANPUATHS  OCYIIECTBISETCS
CIICIYIOIIHUM ITyTEM
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oOparieHue K JIF0ObIM KOHCYJIbTAaHTaM Ha OCHOBE MHTYUTUBHOUM MOTPEOHOCTH B MIOMOIIU TTPH
PEIICHUH CBOMX MPOOIIEM.

3aBS3bIBAHME KOHTAKTOB C  KOHCYJBTUPYIOUIMMH  OpTraHU3alUsMU  Hamlpumep, Ha
KOH(EepeHIUsIX, CeMUHAapaXx.

HAa OCHOBE CTaHJAPTHBIX, €IWHBIX JJs BCEX, MPOIEIyp OTOOpa KOHCYJIHTAHTOB
MEXIYHApOJHBIX OpraHu3alMii, TakuxX, Kak EBponelickuii cow3, EBpomeiickuii 0aHK
PEKOHCTPYKIIUU U Pa3BUTHUS

IIpu okOHYaTENbHOM BBIOOPE KOHCYJIbTAaHTA KJIMEHTOM YUUTHIBAIOTCS

CTOMMOCTb OKa3bIBAEMBIX yCIIyT

TEeXHUYECKHE (COoepKaTeNIbHbIE) MPEJI0KEHNS KOHCYJIbTaHTOB

HaJIMYUe y KOHCYJBbTUPYIOIIEH OpraHu3alliy 000pYyI0BaHHOIO o(uca, IMpeaoCTaBIISIONIEro
0J1arONpUATHBIE YCIOBHS U1 BBIIOJIHEHHUS] KOHCYJIbTAllMOHHOTO IPOEKTA

Uro npencrasiser co00il «IKCIIEPUMEHTAIBbHOE» 3aJaHUE KOHCYJIBTAHTY

IKCIIEPUMEHTANbHAS ampoOanus BCEX BO3MOXKHBIX BAapUAHTOB pEIICHUS MPOOJIEMBI B
OpraHu3aluu.

[IPEIOCTABJIEHUE KOHCYJBTAaHTY HE3HAYUTENIBHOTO 3aJaHusl, HE TpeOyIoLero ero
BMELIATENbCTBA B JEATEIBHOCTh OpraHu3aluy, Uil OKOHYATEJIbHOM OLEHKU BO3MOXKHOCTHU
COTPYIHUYECTBA C HUM.

3TO KOHCYJIbTALlMOHHBIN MPOEKT, BBIIIOJIHIEMbI KOHCYJIbTAHTOM IEPBBIA pa3 B )KU3HU.

Omnjara oka3aHUs KOHCYJIbTAHUOHHBIX YCIYI' KOHCYJIbTAHTOM KIIMCHTY OCYLICCTBJIACTCA Ha
OCHOBAaHHUH

A0roBopa.

YCTHOI'O COrIAaIICHUA MCKAY KOHCYJIbTAHTOM U KIIMCHTOM.

O6H.I€FOCY,I[apCTBeHHOFO npeﬁcxypaHTa LCH Ha KOHCYJIbTAllTUOHHBIC YCIIYTH.

IToBpeMeHHas omiata - 3TO

OIuIaTa OIpPEIEIICHHOr0 KOJIMYECTBA BPEMEHM, HE3aBHCHMO OT TOrO, CKOJIBKO BPEMEHM Ha
paboTy 3aTpauynBaeT KOHCYJIbTAHT

orjiaTa, onpeenseMas Kak MpoLeHT OT CTOMMOCTH 00beKTa KOHCYJIbTUPOBAHUS U pe3yJbTara
KOHCYJIbTUPOBaHUS

orjiaTa, OCylLIeCcTBIIseMas Ha OCHOBE pacyeTa KoJudecTBa padouyero BpeMeHH, 3aTPadyeHHOI 0
Ha BBIIIOJIHEHWE KOHCYJIBTALIMOHHOTO IPOEKTa

@ukcupoBaHHAs OILIaTa - 9TO

olylaTa, OCHOBaHHas Ha II€HAX AHAJIOTMYHBIX IPOEKTOB JAHHOW WM  Jpyroi
KOHCy.]'[BTaIII/IOHHOI\/II KOMITaHUH

orara, onpezesnsemMas Kak IpOLEeHT OT CTOMMOCTH 00OBEKTa KOHCYJIBTUPOBAHUS U pe3yJibTaTa
KOHCYJIbTUPOBAHUSA

oIJiaTa OINpPEAEIEHHOr0 KOJIMYECTBA BPEMEHM, HE3aBHUCHUMO OT TOr0, CKOJBKO BPEMEHHM Ha
paboTy 3aTpayrBaeT KOHCYJIbTAHT

Omutata paboThl KOHCYJIbTAHTA

ABIIsIETCS 3apabOTHOM MIaTOW KOHCYJIbTaHTa

SIBJISICTCA HHaTOﬁ, KOTOpasa UACT Ha COACPKAHNEC KOHCYHBT&HHOHHOﬁ KOMIIaHUH, €€ HpI/I6BI.]'II)
U HAJIOTH

COOTBETCTBYET JeHEKHOMY 3(D(PeKTy, MOTydeHHOMY KOMIAHUEH-KIMEHTOM B pe3yJbTare
BHE/IPEHUS MTPEUI0KEHUI KOHCYIbTaHTa

Ormutata paboTHl KOHCYJIHTAHTA BKIIIOUAET

3aTpaThl HA ApEHIY MOMEIICHUN

3aTpaThl Ha YIPABIECHYECKUN U TEXHUYECKUI TTEPCOHAI
MpUOBLTH KOHCYJBTAI[MOHHON KOMITAHUU

HAJIOTH
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3aTpatrhl HA 000PYAOBaHHE

I'oHOpapb! KOHCYJIBTAHTOB 3@ OKa3aHUE KOHCYJIbTAlMOHHBIX YCIIyT

YHHMBEpCAJIbHBI JUI1 BCEX KOHCYJIBTAaHTOB M IPEACTABIAIOT cOOOM CpelHeCTaTUCTHUYECKHUE
BEJINYUHBI

3aBUCAT OT YHHUKAJIbHOCTU KBAJU(UKAIMM KOHCYJIbTAHTOB, CTOMMOCTH M 3HAYUMOCTH
KOHCYJIbTAallAOHHOTO IIPOEKTa

OIIPENIeNIAIOTCS CTaXkeM paboThl KOHCYJIbTAHTA B JaHHOH 00sacTu

WHocTpanHble KOHCYIbTAIIMOHHBIE KOMIIAHUHU, paboTaromue B Poccun, ycTaHaBIUBAIOT LIEHBI

Ha ypoBHe, IpUHATOM B UX CTpaHax

Ha ypoBHe, ompexnensieMoM ImyTeM HaBeAeHUS HHPOpPMALUMU O (UHAHCOBOM COCTOSHHUH
KIIMEHTA

Ha ypoBHe cpeqHux 1ieH pOCCUIMCKUX KOHCYJIbTAlMOHHBIX KOMIIAHUN

I_IeHa Ha KOHCYJIbTAIMOHHBIC YCJIYTH KaK NPOUCHT OT CTOUMOCTH 00BeKTa KOHCYJIbTUPOBAHUA
MMPUMCHACTCA Ha CIICAYIOIIUC BUIBI YCIIYT

OIICHKAa UMYIICCTBA

IIPpOBCACHUC peKHaMHOﬁ KaMIIaHUH

COCTAaBJICHUEC KOHTPAKTOB

IIPUBJICYCHUC I/IHBGCTI/II_[I/Iﬁ

MoskeT Id JAOTOBOpP Ha OKa3aHUE KOHCYJBTAIMOHHBIX YCIYr COJAEp>KaTh YACTHYHYIO
npeaoIaTy

na

HET

Kakoii Buz onarsl SBISETCS] CaMbIM IPOTUBOPEUYUBBIM
¢uKcupoBaHHas oruaTa

MMOBPEMEHHas oriaTa

orjiara, 3aBUCSIIAs OT pe3ybTara

dopma KOHTpaKTa (JIOroBOpa) Ha OKa3aHWE KOHCYJIbTAIMOHHBIX YCIYT MOXKET ObITh
MMHUCbMEHHOU

YCTHOU

Y MUCbMEHHOM, U YCTHOU

Kakwne ¢hopmMBbI MOXET IPUHUMATh BO3HATPAKACHNE KOHCYJIBTaHTA
JICHEXHBII TOHOpap

npuoOpeTeHne akIuii KOMITAaHUU-KIINEHTa

yCIIyTH 110 0aprepy

BCE BBIIIETIEPEINCICHHOE

[Ipy KOHCYJTBTHPOBAaHMM TIO BONPOCY TIPUBJICUCHHS WHBECTHIIMH IeiecooOpasHee
UCIIOJIb30BaTh (JOPMY OILIATHI

MTOBPEMEHHYO

(UKCUPOBaHHYIO

KaK MPOIEHT OT CTOMMOCTH 00bEKTa KOHCYJIbTHPOBAHUS HITH pe3yJIbTaTa

Llensl HA yCITyTM pOCCUICKUX KOHCYJITAHTOB
BBILLIE MUPOBBIX LIEH

HH>KE€ MUPOBBIX LIEH

paBHBI MUPOBBIM LIEHAM
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CKOJBKO OCHOBHBIX CIIOCOOOB (OPMHUPOBAaHUS IIEHBI Ha KOHCYJIBTAIlMUOHHBIE YCIyTH
CYIIECTBYET

1Ba

TpU

YeThIpe

Ormutata, 3aBUCSIIAs OT pe3yabTaTa

YCIIyTH OITAYMBAIOTCS TOJIBKO TOT/IA, KOTIA MOTyYCHBI OLPEICIICHHBIC PE3yIbTaThI
ee pa3Mep 3aBHCHUT OT BEJIMYHHBI ITOJTYUYCHHBIX PE3yJIbTaTOB (IKOHOMUH, IPUOBLIH)
o0a BapuaHra

K ocoOGeHHOCTSIM OTIIaThl KOHCYJIBTAIMOHHBIX yCIyT B Poccuu oTHOCSATCS

3aKIIIOYCHUE JIOTOBOPA HA OKAa3aHUE KOHCYJIBTAIIMOHHBIX YCIYT C MPEI0TIIATON

UCIOJIb30BaHUE OapTepa B oruaTe

K 9TUYECKUM acCIIeKTaM OIUIaThl KOHCYJIBTAIIMOHHBIX YCIyT B Poccuu siBisieTcst Heoruiata S-
10% o0111e#t CTOMMOCTH TTPOEKTA

OtmerbTe mpaBuiIbHBIA OTBET: Kak cooTHOcsATCs 3apaboTHas IjiaTa KOHCYJIbTaHTa U Li€HA
KOHCYJIbTal[HOHHOHN YCIIyTH

3apaboTHas Tu1aTa KOHCYJIbTaHTA MEHBIIIE IICHBI YCIIyTH

3apaboTHas 1maTa KOHCYJIbTaHTa 0OJIbIlE LIEHbl YCIYTH

3apaboTHas Tu1aTa KOHCYJIbTaHTa paBHA LIEHE YCIYTH

Bnusier i1 Ha oruiaTy pabOThI KOHCYJIBTAHTA €r0 KBATU(DUKAITUS

Ja
HET

[Tpuem KMEHTOM pabOTHI KOHCYJIBTAaHTA OCYIIECTBIISIETCS HA OCHOBE

3aKIJIF0YEHHOTO JIOTOBOPA O JalbHEeHIIeM COTpYJHUUECTBE

AkTa npuema-caauu pabot

VYCcTHOTO 00CYX/1€HUS MOJYUYEHHBIX Pe3yJIbTaTOB U (PUKCHPOBAHUS UX HA MAarHUTHBIX JIEHTaX
(aymmokaccerax)

O} PexTUBHOCTD KOHCYJIBTAIIMOHHBIX YCIYT ONpeAeseTCs

00BbEMOM 3aTpauuBaeMbIX CPEJCTB B MIPOIECCEe KOHCYJIbTUPOBAHUS

paccuuThIBAEMbIM 3KOHOMHUYECKUM 3()(PEKTOM, NOJyYEeHHBIM B pe3yjbTaTe BHEIPEHUS
PEKOMEHIallMil KOHCYJIbTAHTA B KOMIIAHUU-KIIMEHTE

BBISIBJIEHHEM PEaJIbHBIX MOJIOXKUTEIbHBIX U3MEHEHHUI B KOMITAHUU -KJIUEHTE

Ornenka 3¢ GeKTUBHOCTH KOHCYJIBTAIIMOHHOMN JAESITEIIbHOCTH OCYIIECTBIISIETCS
10 peabHBIM U3MEHEHUSIM B OpraHU3al[uu-KIMEHTE

TI0 3aTpaTaM OpraHU3ANMHU-KINEHTA Ha YCIYTH KOHCYJIbTaHTa

IO 3aTpaTaM OpTaHU3alUU-KIMEHTa Ha 00y4eHHe CBOETO MepcoHana

D¢ hexkTuBHOCTH pabOTHI KOHCYJIBTAHTA PACCUUTHIBACTCS KaK

pa3HuIa MeXIy (UHAHCOBBIMU TOKa3aTeNsIMU 3a MeECSI] 10 BHEAPEHUs MPOEKTa U 4Yepe3
MECIL IT0CJE 3aBEPLICHUS] BHEIPEHUS IIPOCKTa

KOJIM4YECTBO pabovyero BpeMeHH, 3aTpayeHHOr0 Ha BHIMOJIHEHHUE MTPOEKTa

OTHOIICHHE TOJXYYEHHOW NpPUOBUIM KOMITAHUEH-KIMEHTOM K 3aTpayeHHbIM Ha IPOLecC
KOHCYJIbTUPOBAHHUS CPEJICTBAM

BGPOSITHOCTB yCIi€xXxa BBITOJIHCHUSA KOHCYJIbTAIMOHHOI'O IIPOCKTA YBEIIMYUBACTCA B CIIydac
OTCTpPaHEHMs KIUEHTa OT y4YacTUsl B Ipoliecce KOHCYIbTHPOBAHUS C IENBI0 HCKIIOUYEHUS
BO3MOJKHBIX MPOOJIEM, MEIAIONTUX B paboTe
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CIayu KOHCYJTbTAaHTOM MHOXKECTBAa (DOPMAIBHBIX TEKYIIMX W 3aKIIOYUTEIHHBIX OTYETOB
KITUEHTY
BOBJICUCHUS KJIMEHTA B MPOLIECC PEIICHHsI MPOOIeM U OOIIEHUS KOHCYIhTAHTA C HUM

VYiydiieHuss KOHKYPEHTOCIIOCOOHOCTH POCCUUCKUX KOHCYJIBTAlIMOHHBIX KOMITAHUH MOXHO
JOCTUYb 32 CUET

M3MEHEHHSI HOPMATHBHO-3aKOHOIaTeIbHON 0a3bl

HaJTa)KMBaHUS OOLIMPHBIX MEXIYHAPOIHBIX CBsI3EH

«KOTIMPOBAaHUs MIa0JIOHOB, METO/I0B Pa0OTHI 3apyOEKHBIX KOMITAHUN

OHGHKa KadecTBa pa6OTBI KOHCYJIbTaHTa OCYIICCTBIIACTCA

YCTAHOBJICHUCM TOI'0, KaK KaXJ0€ MOAPa3ACICHUC KOMIIAHUN-KIIMCHTA CIIPABJISACTCA C
BHCIPCHHUEM HSMeHeHHﬁ, mnmpoucayp u 10CTUract CBOUX ueﬂeﬁ

0 MPpUHIOUITY: «4Y€M MCHBIIC 3aTpadyCHO CPCACTB HA KOHCYJIBbTUPOBAHUC W YEM 0oJIbIIIE
HalmMCaHO OTYECTOB, TEM JIYUIIIC)

C YUYCTOM YKC UMCIOIINUXCA OT3bIBOB OBIBIINX KJIHUEHTOB O KOHCYJIbTAHTC

OT KaKoro BU1a KOHCYJIBTAIIHOHHBIX MTPOEKTOB A((PEKT OYEBHICH HE3aAMEIITUTEILHO
W3MeHeHne opraHu3allMOHHON CTPYKTYPBI YIIPABICHHsI KOMIIAHUN

HccenenoBanue OTIEIbHBIX ACIIEKTOB Ka4eCTBA BBIITYCKAEMON KOMITAHUEH MTPOLYKIIMHU
PazpsicHeHHe cOTpyIHUKAaM HEOOXOMMOCTH JIMKBUIALUH JTUYHBIX AaHTUIIATUH B KOJUIEKTUBE

D¢ hexkTuBHOCTH JIF0OOr0 MOX0/1a KOHCYJIBTUPOBAHUS 3aBUCUT OT
Leneit pa3pemieHrst KOHKPETHOM MTPOOIEMBI

[TpuMeHseMbIX KOHCYIBTAaHTOM METO/IOB KOHCYJIbTHPOBAHHS
BOCHpI/ISITI/Iﬂ MCTOJ0B KOHCYJIbTUPOBAHUA KIIMCHTAMU

6.3. MeToanueckue MaTepuabl 0 OCBOCHUIO M CUMILTHHBI

MeTtoanueckue peKOMeHAAMH s O0yYAUIUXCS MO0 H3YYEHHUI0 IMCHHUILIUHBI
«YnpaBJileHYeCKUI KOHCAJITHHI

JucuumirHa «YIpaBIeHYECKU KOHCAITUHI» CUMTAETCS OCBOCHHON OOYyYaroIMMCs, €CiH
OH MMEET MOJIOKUTENbHbBIE PE3yNbTaThl MPOMEKYTOYHOIO, TEKYILIET0 U UTOMOBOIO KOHTPOJISL. DTO
O3HauaeT, YyTo OOy4YarolLINiics OCBOMJ HEOOXOAUMBIH YpPOBEHb TEOPETUYECKUX 3HAHUH B 00JIACTH
YIPaBIE€HYECKOI0 KOHCAITUHTA U OBJIa/1€] HaBbIKAMU OCYLIECTBIICHUS JaHHON JESITEIbHOCTH.

KoHTakTHas u camocTosiTenbHast paboTa OCyLIecTBIseTCs 00ydJaroMMCsl B COOTBETCTBUU C
y4eOHBIM IIJIAaHOM, KaJIeHJapHBIM YYEOHBIM rpagkoM 1 pabodeil mporpaMMoi AUCHUIIINHBL.

KonrtakTHas pabora npeaycMaTpuBaeT B3aMMOIEHCTBIE 00YyYatoIIerocs ¢ MpernoiaBaTesieM B
AIIEKTPOHHON MH(DOPMAITMOHHO-00pa30BaTEIHLHOM Cpeie HHCTUTYTA:

- JIGKIIMM U TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- UHAMBUAyaJlbHbIE KOHCYJbTAllMU IMpEnojaBaTelis, M0 BO3HHUKAIOUUM y 00ydaromierocs
BOIIPOCAM B IPOLIECCE OCBOEHUS yUeOHOro MaTrepuasia JUCIUIUTHHEI

Jns  nocTukeHus BBIIIEYKA3aHHOTO OOYy4arolUics JOKEeH CcoOMofaTh —CleAyrolue
MpaBuJia, MO3BOJISIONINE OCBOUTH IUCHUIUIMHY Ha BHICOKOM YpOBHE:!

1. Hauano ocBoeHust Kypca JOKHO ObITh CBSI3aHO C M3YYEHHUEM BCEX KOMIIOHEHTOB pabouei
IpPOrpaMMbl JHUCLUUILUIMHBI C LIEJIbI0 MOHUMAaHMS €€ COJAEp)KaHUS W yKa3aHWH, KOTopble OyayT
JIOBEJICHBI IO CBEIEHUS 00ydaroerocs Ha MepBOM JEKIMU U IEPBOM CEMHUHAPCKOM 3aHSATHH. DTO
CBSI3aHO C:

- YCTAQHOBJICHHMEM CPOKOB M KOHTPOJS BBINOJHEHHUS WHAWBUIAYAIbHOTO 33JaHMs KaKJbIM
00ydJarommMmces;

- pacrpelelieHHeM TeM JIOKJIaJ0B, KOHTPOJIBHBIX pPAa0OT (B COOTBETCTBMU C Y4YEOHBIM
IUTAHOM) M CPOKHU MX IIPEACTaBICHUS;

- KpUTEpUSMH OLIGHKHM TEKyIIeH M CaMOCTOSTENbHOW paboThl oOydaromerocs (yCTHOTO
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ompoca, (dpoHTaTBLHOTO orpoca, WH/IMBUYaJTHHOTO 3aJaHus, paboTbI Ha
CEMUHAPCKHUX/TIPAKTUYECKUX 3aHATUSIX, TECTUPOBAHUS - PyOESIKHOTO KOHTPOJIA).

[lepen Havamom Kypca oOydaromeMmycsl LEeIecoOO0pa3HO O3HAKOMHUTBCS CO CTPYKTYpOH
JUCLUIUIMHBI HA OCHOBAaHMM IPOTPaMMBbl, a TaKXKe C IMOCIEI0BaTEIbHOCTbIO M3YYEHHUS TEM M UX
o0bemMoM. C 1enpio ONTUMATEHOW CaMOOPraHU3aluyd HEOOXOAMMO COTIOCTABUTh TY MH(OPMAIIHIO
C pacnucaHueM y4eOHbIX 3aHATUH M BBIABUTH HauOoJee 3aTpaTHbIE 110 BPEMEHU M 00bEMY TEMBI,
4TOOBI 3apaHee ONPENeIUTh AT ce0sl Ieproabl OOBEMHBIX 3aJaHUM.

2. Kaxpas TtemMa COIEpKUT JIEKUMOHHBIM Marepuan, CIUCOK JINTEpaTypsl Ui
CaMOCTOSITEJIbHOTO M3Y4YEHHs, BONPOCHI M 3aJaHMs ISl HOArOTOBKM K CEMMHApPCKUM W/MIIH
NPAaKTUYECKUM 3aHATHSAM, a TaKKe MaTepHalbl Uil CaMOCTOATENbHOM paborbl. HeobOxoanmo
3apaHee obecreunuTh ce0sl ITUMU MaTepraiaMu 1 JIUTEPATypOl WM JOCTYIIOM K HUM.

3. JIekumoHHBIN MaTepual U yKa3aHHbIE JIUTEPATypHbIE UCTOYHUKU IO MPOMIEHHON Teme
HEOOXOMMO M3YYMTh IEpe]] MOCEIIEHUEM CIEAYIOUIEro JIEKIMOHHOTO 3aHATUSA. DTO MO3BOJIAET
3aKpenuTh MPOCIYIIAHHBI MaTepuan JEKIUH U MPOBEPUTH MPABHWILHOE MOHMMAHHE MaTepuaia
OpU OTBETAX Ha BONPOCHI, 33aJaHHbIE JICKTOPOM B Hayaje JEKUUM [0 MPOHJICHHOMY paHee
MaTepuaiy.

4. CeMMHapcKOe W/WIM MPAKTHUYECKOE 3aHATUE, KaK MPAaBUJIO, HAUMHAETCS ¢ (PPOHTAIBLHOTO
orpoca TO JIGKIMOHHOMY MaTepHaly TeMbl M MaTepualiaM YKa3aHHBIX K TEMe JUTEepaTypHBIX
UCTOYHUKOB. B CBS3M ¢ 3TMM NMOATOTOBKA K CEMHUHAPCKOMY/IIPAKTUYECKOMY 3aHATHIO 3aKIIHOYAeTCs
B TIOBTOPEHHH JICKIIMOHHOTO MaTepraia U H3y4YeHUH BOIIPOCOB MPEJICTOSAIIECTO 3aHSATHSI.

5. B KoHIle U3y4YeHHs KaXKA0ro pasjiena o0yyaronmics IpoXoAuT TECTUPOBAHUE - PYOEeKHBIN
KOHTPOJIb.

6. OdopmieHue Bcex BHJIOB MUCBbMEHHBIX pabOT PErJIaMEHTUPYETCsl COOTBETCTBYIOIIMMU
TpeOOBaHUSMH YCTAHOBICHHBIMU B HHCTUTYTE.

7. YcnemHoe NpoXOoXAEHUE MPOMEKYTOUYHOM aTTecTallMy MPEeayCMaTpUBAET BbINOIHEHUE
npasui 1 — 6.

MeToauueckue YKa3aHUusl 0OCBOCHUIO JICKIIHOHHOI'0 MaTepHaJia

JlexuMOHHBIN MaTepuan U yKa3aHHbIC JINTEPATYpPHbIE HCTOYHHMKH 110 COOTBETCTBYIOLIEH TEME
HEOOXO/IMMO HM3YYUTh TEpe] MOCEIEHHEM COOTBETCTBYIOIIETO JEKIMOHHOTO 3aHATHS, TaK Kak
JeKUUs B AayJUTOPUM MpEeArojaraeT pacKpbITHE aKTyaJbHBIX W MPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMOM TeMbl, a HE COJEp)KaHHs JIEKIMOHHOro Marepuana. Takum obOpaszom, s
MOHMMAaHHUS TOTO, 4TO OyJET cKa3aHO Ha JIEKLUH, HE0OXOJUMO MOITYYUTh 0a30BbIe 3HAHUS 0 TEME,
KOTOPBIE COEPKATHCA B JIEKIIMOHHOM MaTepHale.

[Ipy BO3HMKHOBEHHMHU 3aTPyAHEHMH C TMOHMMAHUEM MaTrepHuayia 3aHATUS OOydaroluiCs
JOJDKEH  0o0paTUThCS € BONPOCOM K  JIGKTOpY  WJIM  TIPENojaBaTellio,  BeayLIeMy
CEMHUHApPCKHUE/TIPAaKTUYECKUE 3aHATHS, JUIS TIOJYyYEHHUS COOTBETCTBYIOLIUX pAa3bsICHEHUH B
OTBEJICHHOE JJIsl 3TOr0 MpernojaBaTeleM BpeMs Ha 3aHATUU JUOO MO 3JIEKTPOHHOM mourte. B
MHTEepecax 00ydarollerocs CBOEBPEMEHHO JOBECTH JI0 CBEICHMs IpernoiaBareis UHQOpMalHio O
CBOMX 3aTPYyAHEHHUSX B OCBOCHHM NpeAMETa U IOJyYUTh HEOOXOAUMBIE pa3bsICHEHUS, TaK Kak
FOBOPUTH OO0 3TOM TMOC/IE TMOJXY4YeHHs] HHU3KOM OIIEHKHM MpHU OIpoce WM IO pe3yibTaraMm
KOHTPOJILHOM paboThl HE UMEET CMBICIIA.

MeToaunuyeckue YKazaHud Mo nmoaAroToBKe OﬁyanOIIII/IXCﬂ K JICKIIMOHHBIM 3aHATHUAM

JIeKIIMOHHOE 3aHATHE, KaK MPaBUIJIO, HAYMHAETCS ¢ YCTHOIO ONpoca MO MPOHIEHHON TeMe.
[TosToMy 0OyuaromemMycsi HEOOX0IMMO MTPOCMATPUBATh KOHCIEKT cpa3y mocie 3aHATHii. OTMETUTh
TOT MaTepraji KOHCIEKTa JIEKIHUH, KOTOPbI BBI3bIBAET 3aTpyJHEHUS sl HOHUMaHus. [lonbiTatbes
HalTH OTBEThl HAa 3aTPYJHUTENIbHBIE BOIIPOCHI, HCIIOJB3Yys IIpeajaraeMyro Jureparypy. Eciom
CaMOCTOSITENIHO HE yaI0Ch pa3o0paTbcs B MaTepuane, Heo0XoauMo c(hopMyInpoBaTh BOIIPOCH U
Oo0paTUThCSI Ha TEKyIleld KOHCYJNbTallUM WIM Ha Onwkalmed JeKnud 3a TOMOILIbI0 K
IPENoIaBaTelio.

MeToauueckue YKa3aHHuA 110 IIOATOTOBKE oﬁyqamumxcn K CCMHHAPCKUM 3aHATUAM
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JUis  yCTemHOro YCBOGHHSI TUCHUIUIMHBI OOYyYaroIIMWCS JODKEH CHUCTEeMAaTHYECKU
TOTOBUTHCS K CEMUHAPCKUM/TMPAKTUYECKUM 3aHATHSM B TeueHue cemectpa. Jlig storo
HE00X0UMO:

— MO3HAKOMUTHCSA C TNIAHOM CEMHUHAPCKOT0/TPaKTUYECKOTO 3aHATHS;

— HW3yYUTh COOTBETCTBYIOIIME BOMPOCH B KOHCIEKTE JEKIUH Ui TIOATOTOBKH K
bpoHTaNBHOMY OIIPOCY HA CEMHUHAPCKOM/ITPAKTHYECKOM 3aHSATUU;

— OTBETHUTH Ha BOIIPOCHI, BHIHECCHHBIE HAa 00CYKICHUE;

— CHCTEMAaTHYECKH BBINOJIHSTH 33JaHUS MPENOJaBaTelNs, IpeajaraéMple Jj1sl BBIIOJIHEHHS BO
BHEAYIUTOPHOE BpEMS.

B xome ceMHMHAapCKUX/NMPAaKTHUECKUX 3aHATHA O0Oydaromuecs TOJ PyKOBOJICTBOM
IpernoAaBaTesiss MOTYT PaCCMOTPETh PA3IUYHbIE TOUYKU 3PEHUS CHEIHAIUCTOB MO OOCYXKIaeMbIM
npoosieMaM. [TpogomKUTETFHOCTD MOATOTOBKH K CEMHHAPCKOMY/TIPAKTUYECKOMY 3aHSTHIO JTOJDKHA
COCTaBJISITH HE MEHEE TOro 00beMa, uTo onpeeneHo n.4.3 padboueii mporpaMMel,

CeMHHApCKHUE 3aHATUS MOTYT TPOBOAMTHCS B Pa3IMYHbIX (hopMax:

— YCTHBIE OTBETHl Ha BOIPOCHI MpEnojaBareisi MO TEeME CEMUHApPCKOIro/PaKTUYECKOro
3aHSITHS,

— MHCHbMEHHBIE OTBETHI HA BOMPOCHI MPEINO01aBaTeNs;

— TPYIIIOBOE OOCYXKICHWE TOW WM HWHOM MPOOJIEMbI TIOJT PYKOBOJCTBOM W KOHTPOJIEM
MpernoaaBaTens;

— 3aCJIyIIMBAHMS U 00CYKJICHUE JTOKJIAI0B Ha KPYTJIOM CTOJIC;

[ToaroroBKa K CEeMHUHAPCKUM 3aHSTHUAM JOJDKHA HOCUTh CHUCTEMAaTHYECKUH Xapaktep. JTo
MO3BOJIUT OOYYarOIIeMyCsl B MOJIHOM OOBEME BBIMOJIHHUTH BCE TpeOOBaHMs TperomaBareis. s
nonydeHus: Oosiee riayOOKUX 3HAHUN OOYyYaroOIIMMCS PEKOMEHIYETCsS H3ydaTh JIOMOJHUTEIbHYIO
JaUTepaTypy (CIUCOK NPUBEAEH B paboueil mporpaMMe 1o JUCLUILUINHE).

OaHuM W3 BaKHBIX MOKAa3aTelel aKTUBHOCTH OOYYaIOLIErocsi B OCBOCHUU JHUCUUILIMHBI
SIBIIIETCSL TTOJTOTOBKA JIOKJIA/ia IO ACTIEeKTaM TCOPUU WIIM MPAKTUKH H3y4aeMOW TUCIUIUIMHBI B
COOTBETCTBUU C TMpeisiaraeMod TemaTukoil. OIWH AOKIaJ TOTOBAT OAMH-IBa OOY4YaroIIUXCS.
Jlokitan IOJDKEH coaepXaTh CyTh paccMaTpUBaeMOrO acleKTa, NPHYUHY HE0OXOJAUMOCTH
paccMOTpEHHUsI, OMHCAHHWE CYIIECTBYIOMIMX WM BO3HHMKAIOMIMX JI1 JAHHOTO acmekTa mpobiieM
npeJyIaraeMbie Iy TH UX PEIICHHS.

[Ipu oueHke AOKIaAa MOXKET OBITh HCIOJIb30BaHA TF00As COBOKYMHOCTh U3 CIEAYIOLINX
KPUTEPUEB:

COOTBETCTBHE BBICTYIICHUS TEME, TOCTABJICHHBIM IEJISIM U 33]1a9aM;
MPOOJIEMHOCTD / aKTYaIbHOCTb;

HOBU3HA / OPUTHHAJIBLHOCTh MOMYUYEHHBIX Pe3yIbTaTOB;

rIIyOMHA / TOTHOTA PACCMOTPEHUS TEMBI;

— JoKazareibHas 0a3a / apryMeHTHPOBAHHOCTh / yOeIUTENbHOCTh / OOOCHOBaHHOCTh
BBIBO/IOB;

— JIOTUYHOCTH / CTPYKTYPUPOBAHHOCTH / IIEJIOCTHOCTH BBICTYIUICHHSI,

— pedeBas KylbTypa (CTHIb U3JIOKEHHUS, SICHOCTh, YeTKOCTh, JAKOHHYHOCTh, KPacoTa s3bIKa,
y4eT ayAUuTOPHH, SMOIIMOHATBHBIA PUCYHOK PEUH, JOXOJYUBOCTh, MyHKTYalbHOCTh, HEBEPOATHHOE
COIIPOBOXKJICHHE, OKUBIICHUE pedr ahopu3MamMu, IPUMEPAMH, ITUTATAMHA U T.1I.);

— HCHOJIB3YIOTCS CCHUIKM Ha HH(GOPMAIIMOHHBIE PECYPCHI (CANThI, TUTEpATypa);

— HAaIJSIIHOCTH / TIpe3eHTabenbHOCTh (eciu Tpedyercs);

— CaMOCTOSITEIBHOCTh CYXKACHUI / BNIaJICHUE MaTepruaioM / KOMIETEHTHOCTb.

Hoxnan momkeH ObITh 0dopMIIeH Ha OyMa)XHOM HOCHTENIE ¢ YKa3aHHEM HCIOJIb30BAHHBIX
JTUTEPATypHBIX HWCTOYHUKOB. JlOKIag ¥ MaTepuanbl MPE3eHTAllMH JOJKHBI OBITH CIIAHBI
npernofaBarento. [IpM  HEBBIMOJTHEHHH STOTO YCIOBHS 3a JIOKJIAJ BBICTABIISICTCS OICHKA
«HEYIOBIETBOPUTENHbHOY. [IpogomkuTenbHOCTh qoKiIana He Oonee 10 munHyT. JlOKIaguuku OIUH
wim  o0a JOKHBI BBICTYNHTH. [IpeAcTaBleHHBIM MaTepuall OOCYXJaeTcs Ha 3aHATHU
o0ydJarmuMucs. JTO O3Ha4YaeT, YTO MOJTOTOBKA KaXKJIOTO0 OOYyYaromlerocs K TaKOMY 3aHSTHIO
OyJIeT 3aKJIOYaThCs B M3YYCHHH TEMBI, MPEIaraeMol K 0OCYXJICHUI0, M MOJTOTOBKE BOIPOCOB,
KOTOpBIE OH 3aAacT Jokiaguukam. [Ipu moAroToBke TaKWX BOMPOCOB HEOOXOIMMO MMETh B BUIY,
YTO B JIOKJIaJIe MPO3BYyYaT OCHOBHBIC ACIEKTHI U MPOOJIEMBI, TOITOMY MOBEPXHOCTHBIE BOIPOCHI,
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CBSI3aHHBIC C YTOYHEHUEM MOHATHHHOTO ammnapaTa, nepedrcieHueM (yHKIUNA U T.II. (€CIU 3TO He
SIBJISICTCS] CYTBIO 00CY kK /1aeMoi po0JieMbl) OyayT OIIEHUBATHCS HEYIOBIECTBOPUTEIBHO.

[IpenoaBaTens OLEHUBAET HA 3aHATUU BOIPOCHI U OTBETHL. TakuM 00pazoMm, Mo pe3ybTaTam
3aHATHS Bce OOydarommecss Tpynibl MMEIOT OICHKH, BBICTAaBIIsIeMble B KypHal. OTCyTCTBHE
BOIIPOCa y 00y4aroLIerocs CBUACTEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHATHIO U MOJTyYeHHEM
HEYJIOBJICTBOPUTEIILHOM OIICHKH.

MeToanuyeckue yKa3aHus 10 OPraHU3aMUN CAMOCTOSITEILHOIH PadoThl 00y4al0IIUXCH

BreayautopHast camocTosiTenbHas padoTa oOydarommiics (ajiee caMoCTOsITeNbHAs padoTa
oOyuaroImuiics) - ImIaHupyemMasi yueOHas, yueOHO-Uccae10BaTeIbCcKasi, Hay4YHO-HCCIIE0BaTeNIbCKas
paboTta 00yuaromuiics, BBIOIHAEMAast BO BHEAYJUTOPHOE BPEMS O 3aJIJaHUIO M TIPU METOIUYECKOM
PYKOBOJICTBE ITperoiaBaTelis, HO 0€3 ero HelmocpeICTBEHHOI0 Y4acTHsl.

Ilenb camocTOATENBHON pabOThl 00YYarOIIMXCS - HAYYUTh OCMBICIEHHO M CaMOCTOSITENIbHO
paboTaTh CHayana ¢ y4yeOHbIM MaTepuajoM, 3aTeM C HayyHOW MH(oOpMaiuel, 3aJ0)KUTh OCHOBBI
CaMOOpTaHU3aIlMN U CAMOBOCIIUTAHHS C TEM, YTOOBI IPUBUTh YMEHHE B JaJbHEUIIEM HEIPEPHIBHO
HOBBIIIATH CBOIO KBATH(PUKALIHUIO.

CamocrosTenpHas paboTa OOYYarOIUXCS CIIOCOOCTBYET Pa3BUTHIO CaMOCTOSTEILHOCTH,
OTBETCTBEHHOCTH U OPraHM30BaHHOCTH, TBOPUYECKOTO MOIX0/Ia K PEILICHHUIO pa3IMyYHbIX IPO0IIeM.

O6bem camocToaTeNnbHONM paboThl oOyvaromuxcs omnpeaensercs ®I'OC u o6o3HaueH B
TEeMaTH4YeCKOM IUlaHe paboyeil mnporpammbl (m. 4.1 ngaHHO pabGodell  mporpaMmmbi).
CamocrosTenpHas pabota 00ydyaromuXcs SABISETCS 00S3aTeIbHON ISl KaKJ0ro 00ydaromerocs u
ornpeensercss ydeOHbIM IJIAHOM IO HampasieHuto. [ ycnenHoi opranu3anun caMocTOsTeIbHON
paboThI HEOOXOIMMEI CIIETYIOIINE YCIOBHS:

- TOTOBHOCTH OOYYAIOMIMXCS K CAMOCTOSATEIBHOM padoTe 10 JaHHOW AUCUUIUINHE U BBICOKAs
MOTHUBALM K [TOJIy4YEHHUIO 3HAHUH;

- HaIA4YMe ¥ JOCTYHHOCTh HEOOXOIUMOTro Y4eOHO-METOAMYECKOTO M  CIIPAaBOYHOTO
MmarepHaa;

- PperyJISIpHBIN KOHTPOJb KaueCTBA BBHITTOJIHEHHOM CAMOCTOSITEIbHOM PaOOTHI;

- KOHCYJbTALMOHHAs IOMOIIIb MTPEroiaBaTes.

[Ipy wm3ydeHMH KaxJA0M JUCUUIUIMHBI OpraHU3alus CAMOCTOATEIbHOW paboThl JOJKHA
NPECTaBIATh €AMHCTBO TPEX B3aMMOCBI3aHHBIX (hopM:

1. BueayautopHast caMmocTosiTenbHast paboTa;

2. AynuTOopHas caMOCTOsITeNbHas paboTa, KOTOpasi OCYLIECTBISIETCS O] HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IIPEMNOJIaBaTeNs;

3. TBopueckas, B TOM YUCIIe HAYYHO-HCCIIEJ0BaTENNbCKas padoTa.

Bunbl BHEay TUTOPHON CaMOCTOSITENIbHOM pabOThI 00yYaromMXCs:

- W3y4YeHHue y4eOHOH, y4eOHO-METOINIECKOM TUTepaTyphl U MHBIX HCTOYHHUKOB 110 TEMaM;

MOJrOTOBKA BOIPOCOB MPENOJABATEN0 M0 JUCHUIUIMHE B B MEPHOJ KOHTAKTHOW pabOThI
(JIeKIIH, CEMHHAPBI/TIPAKTUIECKUE 3aHATHS, TPYIITIOBBIE U UHINBUAYAIbHOW KOHCYJIBTAINH);

- MOJTrOTOBKA U HAaNKMCaHHE KOHTPOJBHBIX PadoT (B COOTBETCTBUHU C YUEOHBIM IIJIAHOM);

- TOATOTOBKA M HAIMCAaHUE KYpPCOBBIX padOT (B COOTBETCTBUHU C Y4EOHBIM IJIAHOM) U €€
KOPPEKTHPOBKA B COOTBETCTBUU C 3aMEUAHUSMH PELICH3EHTA;

- TOATOTOBKA U HamucaHue pedeparoB, TOKIAI0B;

- mox00p U U3yUYEHHE JIUTEPATYPHBIX UCTOUHUKOB,;

- TOMCK U aHaJu3 MH(OpPMAIMK 10 3aJaHHOH TeMe;

- aHaJIN3 HAy4YHOM CTaThU;

- aHaJIM3 CTATUCTHYECKUX JAHHBIX 110 U3y4aeMoi Teme;

- TMOATOTOBKAa K YYaCTHIO B HAYYHO-TIPAKTUYECKHX KOH(DEpPEHIHIX C TOKIaJaMu MO TeMaM
U3y4aeMoi TUCIHUILTUHBI, CMOTpax, OJIMMITHAAX U JIp.

Bunel aynutopHoit caMocToATeIbHOU padoTh:

- BO BpeMs JIeKIUU 00y4Yaroluecss MOTYT BBIIOJIHSITH CAMOCTOATEIHHO HEOOBbIINE 3aaHHS:
pelaTh HeCIOXKHBIE 33a4H, IPUBOAUTH PUMEPHI, JONOIHITH KJIacCu(UKAIUH U T.11.;

- Ha CEMMHAPCKMX 3aHATUAX OOydYarOUIMeCs CaMOCTOATENBHO PEIIaloT TBOPYECKUE 3a]auH,
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KelC-CUTyalluy, 3amlojHAIOT TaONuWIbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUIGHUI ApYTHX
00yYaroIuXcsl, BBITOJIHAIOT TECTOBBIE 3aJaHUs U T. 1.

Bun TBOpuecKoii caMOCTOSATENLHON PabOTHI:

- 00ydaronmiicsi MOXeT BBIOpaTh TeMy, CBSI3aHHYIO C BOIIPOCAMH M3Y4aeMOU TUCIUILUIMHBI U
HOJrOTOBUTH BBICTYIUIEHHE HA KOH(EPEHLHIO;

- 00yuarommiicss MOXKET BbIOpAaTh 3aMHTEPECOBABILYIO €r0 TEMY U Pa3BUBATh €€ BO BpEMs
IPOXOKJEHUS IPAKTUKHU, B JAJIbHEHIIIEM B KYPCOBBIX M BBITYCKHOM KBaJIH(pUKALIMOHHOH padoTe.

Onenka ocBoeHusi OOydaromuMmcsi y4yeOHOW JUCHMIUIMHBI B TEUCHHE 3aKpEIUIEHHOTO
Y4€OHBIM IIJIAHOM II€PHUO/1a OCYILECTBIISAETCS B IPOLECCe TEKYIEro KOHTPOJIS.

Texyuuii KOHTPOJIb OCYIIECTBIISIETCS B CISAYIOMUX (popmax:

- (huKcaus y4acTus B yCTHBIX M (DPOHTAJIBHBIX OIPOCAX;

- OLIEHKA Ka4e€CTBa BBIIIOJHECHHS WITIOCTPATUBHOIO MaTEpUaJIa U YCTHOT'O JTOKJIAIA;

- OLIEHKAa Ka4yecTBa pabOThI IIPU PELICHUH NPAKTHUECKUX 3ajiau, Kelc-CuTyanuii.

- KOHTPOJIb U (PUKCAIUS TPOXO0XKICHHUS TECTUPOBAHUS B IIEIISIX CAMOIPOBEPKH.

- IPOBEPKa OTBETOB Ha BOIPOCHI PyOEKHOIO KOHTPOJIS;

- IPOBEPKA MMCbMEHHBIX KOHTPOJIbHBIX 3aJJaHU.

Bunsl 3amanuil 1y caMocTosITebHOM pabOThl M3JI0XKEHbI B 1.4 HACTOSIIEH MpOrpaMMmbl, a
coJiepKaHue 3aJaHui U1l CAMOCTOSITETILHON PadoThI B (hOpMe TEKYIIET0 KOHTPOJIS IO JUCHIUTUINHE
MIPEICTABIICHBI TaM ke B 1I. 6.2.

Bce Buapl aKTHBHOCTH  TpenojaBaTelb (PUKCHpyeT B  TEYEHHE YCTaHOBOYHO-
9K3aMEHAIlMOHHOM CEecCUM M 00s3aTeIbHO YUYUTHIBAET IPH OLIEHKE 3HAHUN oOywarolerocss mo
NAHHOU JUCHHUILIMHE.

MeTonnyeckue ykazaHusi 10 MOArOTOBKe K MPOMEKYTOYHOI aTTecTallnu

[ToaroToBka K SK3aMEHY SIBISICTCS 3aKJIIOYUTEIBHBIM JSTalloM H3Y4YCHHUS JIUCUUILUINHBL.
DK3aMeH MPOBOJUTCS B TECTOBOU (hopMme.

[lpr mOArOTOBKE K MPOMEXKYTOYHOM aTTECTAIlMA OCOO0OC BHHUMAHHUE CIIEAYyeT OOpaTHTh Ha
CJICAYIOIINE MOMEHTHI:

— BBIYYHTb OIPE/IEICHUs] BCEX OCHOBHBIX MOHATHH.

— TPOBEPHUTH CBOU 3HAHUSI C TIOMOIIBIO0 IPUMEPHBIX TECTOBBIX 3aaHUH.

CopneprkaHne TECTOB HaXOJAUTCS B JIOCTYITHOM peXHME C Hayajla M3y4eHUs JAUCLUIUIMHBL. B
CBSI3M C OTUM IeJIeco00pa3HO H3y4yaTh TECThl IO KaXJOM TeMe BMECTE C IOATOTOBKOW K
COOTBETCTBYIOIIEMY TEKyIleMy 3aHATHI0. KpoMe Toro, Heo0X0AUMO MOMHHTh, YTO YacTh TECTOBOU
6a3pl (He Oosee 10%) HEMOCPENCTBEHHO TMepe]] MPOMEXKYTOUHOW aTTecTaleil MOXKET OBITh
JIOTIOJTHEHA MJTM U3MEHEHa. B cBsA3M ¢ 3TUM 11e1eco00pa3HO U3ydaTh HE TOJIBKO TECThI, BBIHOCUMBIE
Ha DK3aMEH, HO ¥ MHBIE BOIIPOCHI, pACCMaTPHUBAaEMBbIC Ha JICKIIUAX M 3aHITUSAX. DTH H3MEHEHUS, KaK
IPaBUJIO, JOBOJIATCS /10 CBECHHs 00YYaIOLMXCsl HAa KOHCYJIbTAllUK Mepe]] IK3aMeHoM. B mporecce
MOJTOTOBKH K DIK3aMEHY BBISBIISIIOTCS BOTIPOCHI, IO KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBET oOyyaroliemMycst He siceH. Ha KOHCyIbTalluu 3TO MOXHO MPOSICHUTD, TO3TOMY HETOCELIeHHE
KOHCYJIBTAI[M MOKET HETaTHBHO OTPA3HUTHCS HA pe3ysibTaTax dk3aMmeHa. Ha KOHCynmbTanmm Takxke
HE00XO0/IMMO YTOUYHUTH CYIIIHOCTh MPAaBUJIBHOTO OTBETA Ha TaK HA3bIBAEMbIE «OTKPBITBIE)» TECTHI, TO
€CTh T€ B KOTOPBIX HE TIPEJCTABIICHBl BapWaHTHl OTBETOB: EAMHUIBI H3MEPEHUsS, BapHAaHT
OKpYTJIEHHUS U T.II. U MHbIE BOIPOCHI 110 OPTraHU3allUU U IPOBEACHUIO HK3aMEHa.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIUILTAHBI
«YTIpaBJICHUYECKU KOHCATITUHI»

TepMHHOJIOTHYECKUI ¢JI0BAPD (TJI0CCaApHi)

ABC-ananu3 — meron Ha ocHOBe mnpuHuuna I[lapero, MO3BOJISIOMUN KIACCH(PHUIMPOBATH
pecypchl (GUPMBI 110 CTENEHU UX BaXKHOCTH.

Agile — rubkas cucrema ympasieHus npoekramu, co3nanHas B chepe IT u ocHoBaHHas Ha
psne npuHIUNoB 1 MeTo 0B (Kanban, Scrum u 1.1.).

BSC (CoanancupoBaHHasi cHCTeMa IOKas3aTejleil) — OpyAHe CTPATErH4YECKOro
MEHEUKMEHTa IO KOHTPOJI0 3()(PEKTUBHOCTH U PE3yJIbTATUBHOCTU KOMIIAHUU B BBIIOJHEHUHU
CTPATETUYECKUX LETIEH.

Capacity management — ympaBieHHe NpelellaMd PECypCOB OpraHU3alldH, TaKHX Kak
pabouas cuia, MPOU3BOACTBEHHBIE M O(UCHBIE IOMELICHUS, TEXHOJIOTHH U 000PYI0BaHUE, CHIPHE
UHBEHTaPb.

Due diligence — mnpoueaypa cocraBieHHss OOBEKTHBHOTO MPEACTABICHUS 00 OOBEKTE
MHBECTUPOBAaHUS NYTEM BCECTOPOHHEr0 (MHAHCOBOIO, IOPUAMYECKOIO, YIPaABIEHYECKOIO
AHAJIN30B.

Growth-share marpuma — HHCTPYMEHT aHalIM3a aKTYaJIbHOCTH IPOAYKTOB KOMIIaHHH,
UCXONsl M3 HMX IIOJIOKEHUS HA PBIHKE OTHOCUTEIIFHO pPOCTa CHpOCa JaHHOW MPOMYKIMH U
3aHUMaeMOi BEIOpaHHOM [UId aHAIM3a KOMITAHUEH JI0JIM Ha PBIHKE.

KPI (key performance indicators) — Mepbl U3MEpeHHs IMPOU3BOIUTEIBHOCTH
(3¢ dexTuBHOCTH U PE3YyJIBTATUBHOCTU) KOMIIAHUM, CTPYKTYPHOIO MOApasfefeHus, pabOTHUKOB,
MPOEKTA.

M&A (cousiHMSIT W TOIJIOIIEHHMs) — KOMIUIEKC MEpOINPHUATHM, HANpaBICHHBIX Ha
o0beTMHEHNE BYX U 00JIee KOMIAHHWHA B OJJHY KOPIIOPAIUIO C €AMHBIM YIPABJISIOIMIAM OpraHoM (B
dopme CaUSAHMS, MOTJIOIIEHUS JMOO NPUCOETUHEHHs), KOTOPBIH COIMPOBOXKIAETCs Iepenadeit
KOHTPOJISI 110 YIIPaBJICHHUIO OM3HECOM OT OJJHOM KOMIIAHUU K JIPYTOM.

PEST-ananu3 — MapKeTHHIOBBIII HWHCTPYMEHT, IpEeAHAa3HAYEHHBIH JUIs OIpeesIeHUs
nonutuueckux (Political), sxonomuueckux (Economic), connanpHbix (Social) 1 TEXHOIOTHUECKUX
(Technological) dakTopoB BHemIHEW Cpefpl, BIUAIOIMIUX JTHOO CIIOCOOHBIX OKa3aTh BIHMSIHHE Ha
NeSITeTbHOCTh KOMIIAHUH.

Results-based management — crpaterus ymnpaBieHHs, OpPHEHTHUpPYIOLIas Bce ACHCTBHUS H
UCTIOJIB30BaHUE PECYPCOB ISl TOCTHXKEHUS YETKO OTIPENICIICHHBIX B JJOKa3yeMBIX PE3YJIbTaTOB.

Six forces model — mozxeny ananusa, ucronb3yemasi sl 00CCIEUCHHS [IEIOCTHON OICHKH
0001 OTpaciM TPOMBIIIICHHOCTH M ONPEAETICHUs CTPYKTYPHBIX (aKTOPOB, OIPEIEIISIONIINX
JUHAMUKY NPUOBUTBHOCTH U KOHKYPEHIINH.

SWOT-ananu3 — meron OM3HEC-TUIAHMPOBAHUS, 3aKJIIOYAIOIINIACS B BBIABICHHH (HDaKTOPOB
BHYTPEHHEH M BHEIIHEH CpeJbl OpraHM3alliu U pa3/IeleHuu UX Ha uYeThipe Kareropuu: Strengths
(cunbHBIE cTOpOHBI), Weaknesses (cimabbie ctoponsl), Opportunities (Bo3mokHOcTH), Threats
(yrpo3sr).

Value Added Reseller — kommanwus, kotopas MOAUMUIMPYET U paCUIMPSIET BO3MOKHOCTH
YK€ CYIIECTBYIOIIETO MPOIYKTa, a 3aTE€M TEPETPOIAET €r0 B KAUeCTBE HOBOTO TPOIYKTA.

White paper — omucanue apxurektypbl [CO-mpoekTa st O3HAKOMIICHHS C Hel
MOTEHIMATHHBIX HHBECTOPOB.

XYZ-ananu3 — oleHKa 3HaYMMOCTH PECYpCOB KOMIIAHUU B 3aBHCHMOCTH OT YacTOTHI M
XapakTepa ux MoTpeOIeHusI.

ABTOMaTH3aUMsA OU3HeC-TIPOLECCOB — BHEIPEHUE MPOTPAMMHOIO MPOAYKTAa COBMECTHO C
HOBBIMH TpPEOOBaHHMSIMH K BBIITOJHEHHIO OW3HEC-TIPOIIECCOB, O0ECMeUnBaloNee YIIyqlIeHHe
KadyecTBa (PYyHKIMOHUPOBAHUS KOMITAHHH.

Arperat — ro0asi BBIJIETIEHHAs COBOKYITHOCTB: OT HECTPYKTYPHPOBAHHOW (MHOXECTBO,
KOHIJIOMEPAT) 710 BBICOKOOPTaHU30BAaHHON CHCTEMBI.

AIaNTHBHOCTB - CIOCOOHOCTH K TPUCTIOCOOICHUIO.
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AJITOPUTM — CHUCTEMA OIEpaluid, NPUMEHAEMBIX IO CTPOrO OIPEIEICHHBIM IIpaBUiIaM,
IIOCJIE0BATENBHOE BBIIIOTHEHHE KOTOPBIX IIPUBOJUT K PELICHUIO 3a1a4U.

Ananmu3z SWOT — ananu3 CWIBHBIX U ClIa0bIX CTOPOH OpraHu3alvH, OIEHKAa ee
BO3MOXHOCTEH M IOTEHUHUAIBHBIX YIpo3 (BO3MOXXHOCTU OINPEAESIOTCS Kak HEeuTo, Jarollee
OpraHu3alil BO3MOXKHOCTH JIeNIaTh YTO-TO HOBOE; Yrpo3a — 3TO TO, YTO MOXKET HAHECTH yIepO
OpraHu3alUy, JTUIIUTh €€ CYIECTBYIOLUINX IPEUMYIIECTB).

AHTHTE3a — CTWINCTHYECKas! (UTYpa, COCTOALIAs B MPOTUBOMOCTABICHUH PE3KO OTIMYHBIX
CJIOB WJIM CJIOBECHBIX IPYyIIII.

AcCecCMEHT-IEHTP — METOJ KOMIIJIEKCHOM OLICHKHM IIEpCOHAJIa, HA OCHOBE €r0 IIOBEJICHUS B
Pa3IMYHBIX CMOJIEIMPOBAHHBIX CUTYaLUX.

Acconuanusi KOHCYJbTAHTOB MO0 JKOHOMUKe u ynpasjieHuro (AKJY) saBusercs
BCEPOCCUUCKON MpPOPEeCcCCHOHATBHOH HEKOMMEPYECKOW OpraHm3aieid, OoObeAWHSIONmEH B
Hacrosiee BpeMs 6osee 200 MEHEIKMEHT-KOHCAITUHIOBBIX, TPEHHUHTOBBIX, PEKPYTMEHTOBBIX U
Opyrux npogeccuoHanbHbIX (prupMm, BKIIOYaommx B ceds 6onee 3000 KOHCYIBTaHTOB.

AyTIUIeiCMEHT — JeSTeIbHOCTh paboTojarenss IO TPYJOYCTPOHCTBY YBOJIBHSAEMBIX
COTPY/IHUKOB.

AYTCOpPCHHI — mepefaya opraHusauueil QyHKIMHA ITATHON eAuHULB! (MO0 HECKOJIbKUX
IITATHBIX €IWHUI]) HHOWH KOMITAaHWH, CIICHUAIN3UPYIOLIeHCS Ha JaHHBIX (YHKLIUSIX, HA OCHOBAHHUU
IPaXXAaHCKO-IIPABOBOIO JOrOBOPA.

AyrcradpuHr (JIM3MHT TEepPcoHAsa) — MEpPeBOJl HEKOTOPHIX COTPYAHUKOB B INTAT HHOU
KOMIIAHUH, C KOTOPOM 3aKirodaeTcs JOrOBOpP Ha BBINOJHEHHE paboT/yCilyr, OKa3blBa€MbIX
JAHHBIMU COTPYJHUKAMH. TEXHOJOTrHus, MO3BOJISIOLIAS CHUXKATh aJIMUHUCTPAaTUBHBIE PacXOibl U
PHUCKH, CBSI3aHHBIE C IEPCOHAIOM KOMITAaHUH.

BeHuMapKUHI — CpaBHEHHUE MPOIIECCOB, CTPYKTYPHI, OKa3arene 3(h(HEeKTUBHOCTH U UHBIX
JETEPMUHAHT KOMIIAHUM C COOTBETCTBYIOLIUMH OCOOCHHOCTSIMM 3TAJIOHHOM KOMIAaHUM JH00
KOMIIAaHUM-JIUEPA PhIHKA.

BepexanBoe npou3BoACTBO — KOHLENIMS YIPABIEHUS IPOU3BOACTBEHHBIM IIPEANIPUATHEM,
OCHOBaHHas Ha MOCTOSIHHOM CTPEMJIEHUU K YCTPAHEHHUIO BCEX BUJIOB MOTEPb.

Busnec-moaenbp — KoHIUeNTyanbHas (opMysa KOMMEPUECKOM [eATeIbHOCTH KOMIIaHUH,
KOTOpasi KpaTKO OMMCHIBAET CXEMY CO3aHMs, IPOJAXKU U Mepeiadl HEHHOCTH U MOJIy4eHHUs 3a Heé
BO3HArpa)<JeHU.

BbusHec-mnan  — (Qopmanu3oBaHHas MporpamMma OCYIIECTBICHHS  OHW3HEc-onepanui
KOMITaHUH, COJeprKaliasi CBeleHHs O (upme, MpPOJIyKTe, MPOLECCe €ro MPOM3BOJCTBA, PhIHKAaX
cObITa, MapKeTUHTe, (PMHAHCOBOM AESITENbHOCTH, OPraHU3aIMK onepauuil ¥ uX 3PGEeKTUBHOCTH.

Bu3Hec-n1aH HHBECTMIMOHHOIO MPOEKTAa — OM3HEC-TJIaH, ONMUCHIBAIOIINN CYIIECTBEHHbIE
aCHeKThl MHBECTHIIMOHHOTO MpPOEKTa (CTpaTeruuyecKkue, OpraHu3allMOHHbIE, MPOU3BOJICTBEHHBIE,
(uHaHCOBBIE, HHBECTUIIMOHHBIE U T.I1.) HCXO/Is U3 IOCTABJIEHHBIX 3a/1a4 U aHAJTUTUKH.

BusHec-man pasBuUTHSA — TEKyIIUN OM3HEC-TIaH IPEINPUITHSI, ONUCHIBAIOIINN BayKHEHIINe
TPaH3aKIMK KOMITAaHUM Ha MPEACTOSIIUI neproa (0T OJHOIO rosia).

BusHec-cTpaterusi — nepcrneKTUBHBIN IUIaH Pa3BUTHS C PACTYIIUM T'OPU30HTOM BO BpEMEHH,
MOJICUPYIOIINNA BCE CITOCOOBI BBKMBAHMS B JOJITOCPOYHOM MPOEKIUH, aKTyaJlbHble NHHOBAIIUH,
IIPOTHO3BI POCTA, OLEHKY PUCKOB U CHOCOOBI YNpaBiI€HUs] TAKOBBIMU, HOBATOPCKHE BO3ZMOKHOCTH
KOHKYPEHTHOU OOPHOBI.

Byxraarepckoe o6ciy:kuBaHuMe — 3TO YCIYTH, OKAa3bIBa€Mbl€ BHEIIHUMHU IO OTHOIICHHUIO K
KJIMEHTY OyXrajaTepCcKuMu (upMaMu, BEAyIIMMH WIM BOCCTAHABIMBAIOUIMMH €0 OyXraaTepcKuit
y4er.

Brogxer — xaneHapHBIN IJIaH JOXOJOB M PAacXO0B OpPraHU3allH, cPOpPMYJINPOBAHHBIN B
CTOMMOCTHBIX ¥ KOJIMUYECTBEHHBIX BEJIMUMHAX JJIS PUHATHS PElIeHUH, IIIaHUPOBAHUS U KOHTPOJIS
B IIPOLIECCE YIIPABIICHUS AESITEIbHOCTHIO KOMITAHUU.

Bropokpatua — crneunuduyeckas ¢opma yHpaBIECHUYECKHX CTPYKTYp U OTHOLICHHI,
XapakTepuzyemas 0e3JIMYHON CUCTeMOH yIpaBeHuUs.
Bunenue — wujgeanbHass KapTHHa OyAyLIero MpeanpusiTHs, KOTopas BIOXHOBIISIET,

CTHUMYJIUPYET, MOOUITH3YET.
Bujenne koMnaHuM — rpezebHO KOHKPETHOE OMUCaHUEe OU3HEC-MEUThI, JKeIaeMOro oopasa
Ou3Heca B OyayIieM.
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BHemHuii  KOHCYJBTAHT - 3TO  HE3aBUCHMbIE  KOHCYJIbTAllMOHHbIE  (UPMBI  WJIH
VH/IMBUyalIbHblE KOHCYJIBTAHTBI, OKa3bIBAIOIINE YCIYI'H KIMEHTaM Ha OCHOBE COOTBETCTBYIOLIMX
JIOrOBOPOB.

BHyTpeHHHI KOHCYJBbTAHT - 3TO CHELUAJINCTBI 110 YKOHOMUKE U YIIPABJICHUIO, 3aHATHIC B
ITAaTe TOM UM MHOW OPTaHU3aLUU.

I'pag — 1) cumBonMueckas quarpaMma, COCTOsAIIasi U3 MHOXKECTBA BEpILIMH U pedep (ayr),
COCAMHSAIONINX HEKOTOPBIE U3 HUX (WM Bee); 2) rpaduueckas MOAEIb CTPYKTYPHI.

I'pynnoBasi AMHaAMHKAa — COBOKYIHOCTh Te€X JUHAMMYECKHX IIPOLIECCOB, KOTOPBIE
OIHOBPEMEHHO IPOUCXOIAT B TPYIIE B KAKYIO-TO €JUHUILy BPEMEHU M 3HAMEHYIOT ABH)KCHHE
IpyIIBI OT CTAAUM K CTaUH, T.€. €€ Pa3BUTHE.

Jexommo3unusi — 1) omeparus pasjelieHds] [EeJOro Ha YacTH C COXPAHCHHUEM IpHU3HaKa
NOJYMHEHHOCTH, IPHUHAUIEKHOCTH; 2) TOBTOPHOE WM MHOTOKPaTHOE TaKO€ pasJeeHHe, B
pe3yJIbTaTe Yero NoJIy4aroTCsl Pa3BETBICHHbBIE IPEBOBUIHBIC HEPAPXUUYECKUE CTPYKTYPBHI.

Jenexublii morok (cash flow) — mman nBuwKeHusT (UHAHCOBBIX CPEACTB KOMIIAHHUH,
YYHTBIBAIOUINI BCE MOCTYIICHUS U IIATEKU.

JluarHocTMKa — YCTAHOBJIICHHE M H3yYEHUE IPU3HAKOB, XapaKTEPU3YIOUIUX COCTOSHHE
UCCIIElyeMOTo 00bEKTa, JJIS PEACTaBIECHUS BO3MOXKHBIX OTKJIOHEHUI 00bEKTa U MPEeI0TBPAILEHUS
HapyLIEHUs] HOPMAJIBLHOTO PEXXUMa €ro padoThI.

JuBepcuduranus — paccpeioToueHue pecypcon ((prHaHCOB, mepcoHaia, BPEMEHH U T.JI.) IO
pa3nuyHbIM cepam AesITETLHOCTH € IeNbI0 PACCPEA0TOYCHUS IPEANPUHIMATEIIECKUX PUCKOB.

JluBUAeHIBbI — 4YacTh NpUOBUIM KOMIIAHUM, paclpejenseMas MexXIy aKLIHOHEpaMHu,
YUpEAUTENSIMHU, YYACTHUKAMH B COOTBETCTBUM C KOJIMYECTBOM MU BHJIOM aKLUH, pa3sMEPOM JI0JIEH,
naéB, HAXOAAIUXCS B UX BJIAJICHUU.

JIMBM3MOHHAs CTPYKTYpa YNpPaBJeHUSI — UEpapxuueckas CTpPYKTypa YIIpaBJICHHUS
OpeANpUsATHEM, TP KOTOPOH opraHu3anus pasjelieHa Ha MoJpa3/ieeHus, obiaaaonme 60IbIon
CTEICHBIO CBOOOIBI.

JuchyHkuuss — HapylleHue, pacCTpOHCTBO (YHKIMHA Kakoro-nubo oOpraHa, CHCTEMBI,
IIPEUMYIIECTBEHHO KaU€CTBEHHOT'O XapaKTepa.

JAudpepennuanus — pa3aeieHue LEIoro Ha 4acTu.

JloroBop Ha oOKa3aHHe KOHCYJbTALIMOHHBIX YCJIYI — COIVIAIIEHHE MEXIY KJIHEHTOM H
KOHCYJIbTAaHTOM,  OrOBapHBalolllee  CyIIHOCTb, O00BEM, KadyecTBO, CpPOKH, CTOHMMOCTh
KOHCYJIbTAI[MOHHBIX YCIYT, B3aUMHBIE IIpaBa, 00S3aHHOCTH U OTBETCTBEHHOCTb, & TAKXKe JOObIE
VHBIE 3aKOHHBIE YCIIOBUS B3aMMOJEICTBHS CTOPOH.

Hneonorus —cucrema uaei, Belpaxarolias HHTEPECHI, UJI€albl KOro-1uoo.

Hepapxusa — crnoco® MOCTpOeHUs,, OpraHU3alMU CIOXKHBIX CHUCTEM, IPU KOTOPOM YacCTH
pPAacIoJIO)KEHbl 10 YPOBHSAM M BCSl CHUCTEMa CTAHOBUTCS MHOTOYpPOBHEBOW, 00Jafas MpU 3TOM
CBOMCTBOM LIEJIOCTHOCTH.

NuBepcuss — u3MeHeHHe OOBIUHOTO MOpPSAKA CIOB B MPEAJIOKEHUU C IENbI0 YCHINUTh
BBIPAa3UTEIBLHOCTD PEYN.

NHBecTHIMOHHBINE MEMOPAHAYM — JIOKYMEHT, CTPYKTYPHUPOBAHO OMUCHIBAIOIINN OCHOBHBIE
CTOPOHBI MHBECTUIIMOHHOTO ITPOEKTA; IPEIHA3HAYEH ISl IEMOHCTPALUU UHBECTODY.

NHBecTHIMOHHBII TNPoeKT — 000N OW3HEC-TIPOEKT, MpPEAnoaralmil (GuHAHCOBBIC
BJIOKEHUS M MOCIIEAYIOIIee MOTyYeHue MPUOBLTH, 6J1aroaapsi TAKOBBIM.

NHKMHUPUHT — 3TO yCIyI'M 1O HMH)XEHEPHOW IOJTOTOBKE M OOECleueHuIo Mpoliecca
MPOM3BOJICTBA, CTPOUTENHCTBA M SKCIUTyaTalluU pa3IMYHbIX OOBEKTOB.

NHHOBAMOHHBII MeHEI)KMEHT — YIOpaBJIeHWE W3MEHEHUSMH U WHHOBAIIMOHHBIMU
npolieccamMu B OM3Hece.

HNurerpanusi — o0beMHEHUE B 11€710€ KAaKUX-JTHOO0 9acTe, IJIEMEHTOB.

HuTepBbl0 — 1leneHanpaBieHHas Oecesa, 1efb KOTOPOM — IMOJyYUTh OTBETHI Ha BOIPOCHI,
MPelyCMOTPEHHBIE TPOTPaMMOM UCCIIETOBaAHUSI.

HMuTepnperanus — MHOTOCTYIIEHYATas POLIEypa NCTOIKOBAHUS, Pa3bsICHEHUS Yero-inoo.

NudopmanuonHble  TEXHOJOTHMM -  CIHOCOOBI  aBTOMATHU3MPOBAaHHOW  mepepaboTKu
uHpOpMaLIUH.

KanpoBblii KOHCAJITHHI — KOHCYJIBTALIMOHHBIE YCIYTH, OKA3BIBAEMBIE DPYKOBOIUTEISM H
CHenualIncTaM OpraHu3aluii o BOIIPOcaM KOPIOPAaTUBHON KyJbTYphl U YIPABIECHUS IEPCOHATIOM.
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[Towck ¥ TPYIOYCTPOHCTBO PA3TUYHBIX CIICIIUATHUCTOB JIJISl PA3IMYHBIX cep AeATeIbHOCTH; OIlCHKa
OT/Ia4u OT UHBECTULIMI B YEJIOBEUECKHUE PECYPCHI; MOArOTOBKA KAaJPOBOIO PE3EPBA U T .

Kaiinzen — smoHckas Owu3Hec-TpakTUKa, KOTOpas (oKycupyercss Ha HENpephIBHOM
COBEpIICHCTBOBAHUU TMPOIIECCOB IMPOU3BOACTBA U pa3pabOTKU MPOAYKTa, BCIIOMOTATENIbHBIX U
yIpaBIEHYECKUX OW3HEC-TIPOLIECCOB, a TaKXKe MHBIX AacleKTOB MPEeANPHUHUMATEIbCKON
JIEATEIbHOCTH U )KU3HU B LETIOM.

Kauent — 1)mumo, mnone3ylomieecss ycioyramMH KOHCYJbTaHTa; 2)pu3uyeckoe WM
IOPUAMYECKOE JTUI0, OOpaTHBIIEECs 3a pa3pelieHrneM npoOaemMbl K KOHCYJIbTAHTY M 3aKJIIOUMBIIECE
JIOTOBOP HA OKAa3aHUE KOHCYJIbTAIMOHHBIX YCIYT.

Kauka — rpynma mronei, crpemsmiasicst JIIOOBIMH CpPEACTBAMH JIOCTHTHYTHh KaKUX-JIMOO
KOPBICTHBIX, HEOJIArOBUIHBIX IEJIEH.

KoMneHcanlMOHHBIH MaKeT — OCHOBHOM Crmoco0 MaTepualibHOM MOTHUBAIIMU TEpCOHANA B
m000i  opraHu3aliy, KOTOpBIM B JCHEKHOM (opme Bo3MellaeT BpEeMEHHbIE, TPYIOBBIE,
WHTCIUICKTyallbHbIE W HWHBIC 3aTpaThl COTPYJHHMKA HAa BBINOJHEHUE (DYHKIIMOHAIBHBIX
00s13aHHOCTEH.

Koncaaruur (anra. consulting - koHcyabTHpoBaHWe) — BuJ yCIyr (Kak MpaBHiIo,
IUTATHBIX), MPEIOCTABISEMBbIX KOPHOPATHUBHBIM KJIMEHTAaM, 3aMHTEPECOBAHHBIM B ONTHUMH3AIUU
cBoero Oum3Heca. B oOmeM ciy4ae KOHCAJITHHTOBAas JAEATEIBHOCTh BKIIIOYACT aHAIM3
CYLIECTBYIOIIUX  OU3HEC-TPOIECCOB  KIUEHTa, OOOCHOBAaHWE TMEPCHEKTUB  Pa3BUTHS U
WCIIOJIb30BAHUS HAYYHO-TEXHUYECKUX, OPTaHU3AIIMOHHBIX U IKOHOMHUYECKUX WHHOBALIUNA C YUETOM
peIMeTHOM 00acT U ocoOeHHOCTel Ou3Heca KiueHTa. [|esTeNbHOCTh MO KOHCYJIbTHPOBAHUIO
PYKOBOJIWTENICH, YIpaBICHIIEB, BIAACTBICB OW3HECA 10 MIMPOKOMY KpYry BOIPOCOB B
(buHAHCOBON, KOMMEPYECKOW, IOPHANYECKOM, TEXHOJIIOTMYECKOH, TEXHMYECKOM U HKCHEPTHOM
chepe.

Koncantuur B HWT-06mu3Hece - 3T0 pa3paboTka CHEUUATH3UPOBAHHOTO MPOTPAMMHOIO
obecnieuenus (I10) u cucteMHas UHTETpaIus.

KoHcaJTHHIOBBINH Npouecc - COBOKYNHOCTb IOCIIEIOBATEIbHBIX JEHUCTBUN KOHCYJIbTAHTA
JUISL pa3pabOTKU M peau3aluy MyTel perneHus IpoOJeMHBIX Ul KIMEHTa CUTyalui, TOCTUKEHUS
MOJIOKUTENBHOTO Pe3yJIbTaTa, COCTOSIHUS JI€]1 B OpTraHU3aluy KJIUEHTA.

KoHcanTuHroBblii  mpoeKT —  JEATENIBHOCTh  KOHCYJbTAHTA,  MpeJIoJiararolas
OCYIIECTBIICHUE KOMIUIEKCa KaKUX-TO JEHCTBUH, 00ECIEUMBAIOIINX JOCTHKEHHE OMPEIeIIeHHBIX
KJINEHTOM Leei

KoncyabTanT - KBaMUDUIMPOBAHHBINA CHEMUANTUCT B OMNpPEIESICHHON o0nacTu AenoBOU
AKTUBHOCTH WM YEJIOBEUECKOM JAESITEeIbHOCTH, MAAIOIIMKA COBETHl APYTUM  CIIELUATUCTaM,
Hy)Xaatormmcst B HuX. Crienuanuct, o0Iaaromuid 3HaHUAMU B KOHKPETHOH 00JacTH, KOTOPBIN
MpUTJIANIEH KJIUEHTOM JUIsl BBITIOJIHEHUS padoThl, TPEOYIOMIeH CIeNUaTbHBIX 3HAaHUN U
MPaKTUYECKUX HAaBBIKOB.

KoncynbTanuonHnas yeayra — peKOMEHaIusl, aHallu3, OIIeHKa, IPOTHO3, CIpaBKa, 1eHCTBHE
1o npoOjeMe KIMeHTa.

KoHCcyJbTaUMOHHBIN NPOEKT — OrPAHUYEHHBIN BO BPEMEHHU IIEJICHAIIPABICHHBIN KOMILIEKC
MEPOTPUATHH, MPEITPUHUMAEMbII KOHCYJIHTAHTOM HAa YCTAHOBJIEHHBIX JIOTOBOPOM YCJIOBUSX AJIS
paspernieHus mpoOaeM KIUEHTa.

KoncyabTanus (qat. consultatio, ot consulto - cosematock, 00cykaato, 3a004ych) - COBET,
pa3bsCHEHHE CIEUAINCTa M0 KaKOMY-JIMOO BOIPOCY; JOMOJHHUTEIbHAs IMOMOIIb B YCBOCHHHU
3HaHMS. YCIyra, OKa3aHHAas HE3aBUCHUMBIM IIUIIOM OIpeAeNeHHOW KBamudukamuu B cdepe
HCCJIEIOBAHMSI U pa3peleHust IpodieM 3anHTEpPECOBAaHHONW OpraHU3aliy.

KouncynbTHpoBaHue — npodecCHOHaIbHAs TOMOIIb PYKOBOIUTENSAM, MPEANPUHUMATEISIM,
CIEIHAJICTaM B PEHICHUH CIOXHBIX HECTaHJAPTHBIX IPOOIIEM.

KonTtpakT - opunmanbHbIi JOKYMEHT, KOTOPBI MOXET OBITh MCIOJB30BaH B CIIOpaxX WU
pa3HorjIacHsx Mo MoBOAY MPOTEKaHUs U PE3yJIbTaTUBHOCTH MPOLIECca WM OTLIaThl IPOEKTa

KoHTpoJ/uIMHT — crcTeMa MHCTPYMEHTOB YIIPaBJIEHUS, BBIOJIHSIOUIUX MPOBEPKY OCHOBHBIX
noKa3aresen JesTeIbHOCTH U HabJIoIeHHE 3a X0/10M padOThI € LEIbI0 TAKOW MPOBEPKHU.

KopnoparuBHasi KyJbTypa — HaOOp MpaBWJI MOBEACHUS BO BHYTPEHHEW U BHEIIHEH cpeie, B
BEPTUKAIbHBIX W TOPU30HTAIBHBIX OTHOIICHUSX, KOTOpPbIE YCTAaHOBJEHBI M COOJIOJAIOTCS B
OpraHu3aIu.
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KopnoparuBHble ¢QuHaHchl — 007acTh (UHAHCOBOTO MEHEDKMEHTA, CBSI3aHHAs C
UCTOYHUKAMU (MHAHCUPOBAHUS U CTPYKTYpPOM KamuTajga KOMIIAHMH, OCHOBHBIE LI€IU KOTOPOU
MaKCHMHU3alMsl IPUObUIA WM YBEIMUEHUE KaUuTaIn3aluy Ou3Heca.

KoyumHr - 310 npoiiecc mOMOIIM TOMY HJIM HHOMY CYOBEKTY B YIYUYIIEHUH KOJMYECTBEHHBIX
WIM KaueCTBEHHBIX XapaKTEPUCTUK €ro JESATEIbHOCTH IOCPEICTBOM KPUTUYECKOTO OTPAKEHUS
TOTO, KakuM 0Opa3oM OHTOT CyOBEKT HCIONB3yeT crenuduueckue ymeHus W (WId) 3HAHUSA,
NEPCOHAIBHOE KOHCYJIbTUPOBAHUE PYKOBOJAUTEIEHN

Kputepnii — 1) cpenctBo /Ui BbIHECEHUS CYKICHUS; CTAaHAAPT AJI CPAaBHEHUS; IPABUIIO AJIs
OLICHKH; 2) Mepa CTETIeHU OJIM30CTH K IEJIN; B 3TOM CMBICIIE — MOJIETb 1IEJIH.

JInep — aBTOPUTETHBIN WIEH OPraHU3allMK WM MaJIOW TPYIIIBL, JIMYHOE BIHSHUE KOTOPOTO
MO3BOJIIET €EMY UIPaTh POJIb B COIUAIBHBIX MTPOLIECCaX, CUTYaIUsIX.

Jlo0OupoBanue — 5TO JIETaJIbHO OCYLIECTBIIIEMOE BO3JCHCTBUE HA TOCYAApCTBEHHBIE
opranbl (3aKOHOJATENbHbIE U HWCHOJHUTENbHbIC) [UIsl CO3/aHHA ONTUMAIBHBIX YCJIOBUMN
OCYILECTBIICHUS ICATEIBHOCTH (PUPMBI.

Mapxkerunr-mukc (Teopuss 4P) - MapkeTHHroBas Teopusi, OCHOBaHHAs Ha YETBHIPEX
OCHOBHBIX «KOOpPJIMHATaX» MapKETHHIOBOT'O IJIaHUpOBaHus: product, price, promotion, place.

MapkeTuHroBasi crparerusi — IUIaH MaKCHUMHU3ALMU TPOAAX U POCTa KOHKYPEHTHBIX
IPEUMYIIECTB B JOJTOCPOYHON NEPCIIEKTUBE.

MeauaTop — nuI0, BEICTYNAIOLIEE TOCPETHUKOM B IUCKYCCHHU.

MeHeKMeHT-KOHCAJITHHT — 3TO IPEJIOCTaBICHUE HE3aBUCUMBIX COBETOB U IOMOIIMU IO
BOIIPOCaM YIIPABJICHUS, BKIIOYAs OMNpPENEICHHE U OIEHKY MpodieM U (Wiu) BO3MOKHOCTEH,
PEKOMEH/IALIMI0 COOTBETCTBYIOLINX MEP U OMOIIb B UX peaIu3aliu.

MenTop — OusHecMmeH, oOjamaromUii 3HaHHEM cQepbl ONpeAeNeHHON AeATeIbHOCTH U
OIIBITOM yCIIEXA B HEM.

MeponpusiTue — OpraHM30BaHHOE JCHCTBHE WM COBOKYITHOCTD JACHCTBUNA, UMEIOLIUX LIEIIBI0
OCYIIIECTBJICHUE YEeT0-JI100.

Mertoa — crioco6 Mo3HaHUSA, UCCIICIOBAHUS IBIICHUN IPUPOJIBI U OOLIECTBEHHON KU3HMU;

MeTtoaos10rusi — COBOKYITHOCTh METO/IOB, IPUMEHSAEMBIX B KaKoi 100 HAYKE;

Muccusi — npeaHa3HaYeHHE, CMBICT CYIIECTBOBaHHUS Hpeanpustus ((GopMHUpYyeT B3TISIbI
MEHEI)KMEHTA, BBIPAKAET 1I€JIU, CIIY>)KUT CTUMYJIOM, TOMOTaeT (POpMHUPOBAHMIO 33/1a4).

Muccusi KOMIaHMU — OCHOBHOM CMBICI CYIIECTBOBAaHUs OU3HECA.

MopenupoBanue OM3HeC-IPOLECCOB — JESITEIBHOCTh 10 MOCTPOECHUIO MOJEIH MPOIIECCOB
MOPEINPHUATHS B TEKYIIIEM COCTOSHUU.

Mopenb — oroOpaxeHHe: LeleBOe; aOCTpaKTHOE WM peallbHOEe, CTAaTHYECKOe WU
JMHAMUYECKOE; KOHEYHOe, YIPOIIEHHOe, NPUOIMKEHHOE; HMellee Hapsaay ¢ 0e3ycllOBHO
UCTUHHBIM, YCJIOBHO-HUCTUHHOE, MPEIINOJIOKUTEIbHO-UCTUHHOE M JIO)KHOE  COJIEP)KAHUE;
pean3yIOLIEECs U Pa3BUBAOIIEECS B IIPOLIECCE €0 MPAKTUYECKOTO UCIIOIB30BAHHUS.

MopepaTop — MeTOAMYECKUN MOCPEIHUK B TPYNIOBON paboTe, OKa3bIBAIOUINII aKTHBHOE
BIIUSTHUE HA COZIep KaHue PaboTHI.

MoneTu3zanus — BbISIBICHUE U BHEJIPEHUE HOBBIX HCTOYHUKOB NMPUOBLIN OM3HECa.

MoTHuBanusi — CTpEMIIEHHE YEJIOBEKA K JOCTHIKEHHIO MPEAEIBHO BO3MOXKHBIX LIEJIEH.

Ha0naonenme — wMerox cOopa NEpBUYHOM COLIMOJIOTMYECKOM HMHQpOpMAIMU IyTeM
HEMOCPECTBEHHON MIIM KOCBEHHOM perucTpaivy uccienoBareaeM coOObITUN U YCIIOBHM, B KOTOPBIX
OHH UMEIOT MECTO.

HoMuHaJBHBIA — SBISIOMUNCS KaKUM-THOO TONBKO MO HA3BAaHUIO, HO HE BBIMOTHSIOIINN
CBOET0 Ha3HAUYEHUS.

O0BbeKTOM JTaHHOTO BUA JCSATEIbHOCTH ABISETCS OpraHu3alus (CUCTeMa KIMEeHTa) CO BCEMHU
€€ COCTaBJISIFOIIMMHU U MTPOLIECCAMH.

OpraHu3anMoOHHAasi JUATHOCTHKA — MIPAKTHUKA 110 BCECTOPOHHEMY TECTHPOBAHUIO OM3HECA C
1EeNblI0 0OHAPYKEHUS MOTEHIHAIBHBIX Mpo0JIeM, IPUYUH CYIIECTBYIOUIMX TPYAHOCTEH B padore,
TOYEK POCTa U CHIIBHBIX CTOPOH KOMIIAHUH.

Opranuszanus — Gopma oObeTUHEHUS JTIOAEH JUISI UX COBMECTHOM JAESITEeIbHOCTH B paMKax
OINPEAEIEHHON CTPYKTYPBI.

OpuenTanus — 1) HanpaBIEHHOCTH JEHCTBUM YKOHOMHYECKOTO CyOBEeKTa U BEIOOP UM TaKOM
HaINpaBJICHHOCTH; 2) MOOYKIeHHE, IPEANMCaHNE ISHCTBOBATh OMPEICICHHBIM 00pa3oM.



124

Iapagurma — Teopuss WIM MOJAETh MOCTAHOBKMU MPOOJIEMBI, NMPHUHSATas 3a 0Opaszel WM
npeajiaracMasi BHOBb.

ITapTHEpCTBO - 3TO Ipynna KOHCYJIbTAaHTOB, KB U3 KOTOPBIX - NPWIMYHBIN CIELUAIIUCT
B CBOEM JIeJIe, KKl UMEET CBOIO KIIMEHTYPY U MOKET paboTaTh HE3aBUCUMO OT IPYTHUX.

IlatepHanu3sM — 1) NOKPOBUTEIBCTBEHHOE OTHOLIEHHE IOCYAApCTBAa K CBOMM Ipa)KJAaHaM,
(bupMBI K CBOMM pabOTHUKAM; 2) YOEXKICHHE B TOM, YTO TOCYAapCTBO 005A3aHO MPUHUMATh Ha ce0s
BCE 3a00ThI 0 OJar0OACHCTBUM IPAXKAAH.

IInanupoBaHue — O7jHAa U3 COCTABHBIX YacCTel ymHpaBJeHMUs, 3aKitoyaroniascs B pa3paboTke u
MPAKTUYECKOM OCYIIECTBICHUM IUIAHOB, OMPEICNAIOMUX Oyaylllee COCTOSHHE SKOHOMHYECKON
CHCTEMBI, IyTeH, CIOCOOOB U CPE/ICTB €€ JOCTHXKEHUS.

Motk QyHKIHOHATbHBbIE — CTPATETHH OTAEIBHBIX (YHKIIMOHATIBHBIX MOAPA3IEICHUIH,
KOTOpBIE BBITEKAIOT U3 CTPATErNU MPEANIPUATHS B LIETIOM.

IIpuHsiTHe pelieHnii — 11eJIeBOM BEIOOP HA MHOXKECTBE aJIbTEPHATHUB.

IIpo6nema — 1) npobGiiema pa3BUTHUS — HEYAOBIECTBOPUTEIBHOE COCTOSIHUE CHUCTEMBI,
M3MEHEHHE KOTOPOro K JIydllIeMy SIBJISIETCS HEMPOCTBIM AeNioM; 2) mpobiemMa GyHKIIMOHUPOBAHUS —
YOBJIETBOPUTEIIBHOE COCTOSIHUE CHCTEMBI, COXpPAaHEHHE KOTOpPOro TpeOyeT IOCTOSHHBIX U
HEIPOCTHIX YCUITUH.

IIporpaMma — COBOKYNHOCTH B3aMMOYBSI3aHHBIX MeEp, IUIaH JEHCTBHUM, HAIPABJICHHBIX Ha
JTOCTHKEHHUE €TUHON 1IeIH, PeIICHUE OJHOU MPOOIIEMBI.

[IponyxToBblii OpT(eEns — nepedyeHb TOBapoB (padoT, yCiyr), peaau3yeMbIX ONpeaeIeHHON
KOMITAaHHUEH.

Ipoext — 1) cucrema chopMyTUPOBAHHBIX B 3aJlaHHBIX PAMKax IEJIeH, CO37aBaeMbIX HIIH
MOJYJIHUPYEMBIX Il HMX peanu3anuu (U3NYECKUX OOBEKTOB, TEXHOJOTHMUYECKHUX IPOIIECCOB;
TEXHUYECKONM M OpraHu3allMOHHOM JOKyMEHTAllUM JUIsl HUX, MaTepHalbHBbIX, (UHAHCOBBIX,
TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHUYECKUX PEUICHUH M MEPONPUATUH MO HUX
BBIMIOJIHEHUIO; 2) 3aMbICell, BOIUIOIIEHHBI B (OpMY ONMCAaHUSA, PAacueTOB, PACKPBIBAIOIINX
CYIIHOCTb 3aMbICJia U BO3MOXHOCTb €0 MPAKTUYECKOMN peaau3aiuiu.

IIpokbopeMeHT — COBOKYIHOCTb OW3HEC-MHCTPYMEHTOB, NPUMEHSEMBIX B YIPABICHUU
3aKyIKaMH, cJjaue 0ObEKTOB B apeHly, paclpeeIeHUH 3aKa30B.

IIpouenypa — opunmanbHO yCTaHOBJIEHHBIN MOPSIOK JEHCTBUI HpU 00CYKJIEHUH, BEACHUN
KaKoro-nuoo sena.

IlcuxoTpenuHr — ¢opMa 3aHATUH C PYKOBOAUTENSMHU U MEPCOHAIOM, IO3BOJISIOLIAS
YKPENuTh M pa3BUTh MX IICUXOJOIMYECKHE KauecTBa, HayuyuThb Oojee 3((EeKTUBHBIM METOAaM
MOBE/ICHNS U KOMMYHHUKAIIUH.

Pa3BuTHe — mporecc nepexoja M3 OJHOIO COCTOSHHS B Jpyroe, 0ojee COBEpILICHHOE,
Nepexo]l OT CTAPOTr0 KaueCTBEHHOT'O COCTOSIHUSI K HOBOMY Ka4€CTBEHHOMY COCTOSIHHIO (M3MEHEHUe
BO BPEMEHH).

PeakTuBHBIN — CIIOCOOHBIN OTBEUaTh Ha BO3/IEUCTBUS U3BHE.

PennkuHupuHr  Om3Hec-mpomeccoB  —  (YHIAMEHTAIbHOE  IEPEOCMBICICHHE U
NEePENnpPOEeKTUPOBAHUE OM3HEC-TIPOLIECCOB Ul ONTHUMM3AIMKU paboThl 1 MAaKCUMM3AIUU MPUOBUIH,
HAUYMHAIOTCS ¢ MOAETUPOBAHUS MIPOIIECCOB as 1S U MOCIeAyIoel nx nepepaboTk as to be.

PexpyTrmMeHT — 3T0 yCiiyru 1o nofdopy 1 oleHKe KaJpoB.

PecnioHaeHT — TOT, KTO OTBEYAET Ha BOIPOCHI AHKETHI U TOT, Y KOTOPOTo OEPYT MHTEPBBIO.

PecTpykTypu3zaumss — KOHCAITHHIOBas YycilIyra IO mepecMoTpy U (opmanuzanuu
OpPraHU3aLMOHHOMN CTPYKTYpPbI KOMIIAHUH.
Pecypchl — COBOKYMHOCTh  MPHUPOAHBIX, TPYJIOBBIX, KAalUTaIbHBIX, OOOPOTHBIX,

UH(POPMALIMOHHBIX M (PUHAHCOBBIX CPEJ/ICTB.

Pejaexcusi — pasmblllUieHHe, MOJHOE COMHEHUHM, MPOTUBOPEYMH; aHaIN3 COOCTBEHHOIO
IICUXOJIOTUYECKOT0 COCTOSTHUS.

Puck-MeHemxMeHT (ynpaBiieHHe PHCKaMH) — IIPOLIECC MPHUHATHS W  BBINOJIHEHUS
YIOPAaBIEHYECKUX PELIEHUM, HaNpaBICHHbIX HA CHMWKEHUE BEPOSATHOCTH BO3HUKHOBEHUS
HEOJaroNMpHUsITHOIO pe3ysibTaTa U MHUHMMM3AIMI0 BO3MOXHBIX MOTEPh MPOEKTa, BBHI3BAHHBIX €r0
peanu3anuei.

Cemunap — ocobas popma Kakux-1100 3aHATHN MTPU AKTUBHOM YYaCTHH YUaIIHXCS.
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CucremMa — CpeACTBO JTOCTHKEHHUS IEJIM; OCHOBHBIE OCOOEHHOCTH CHUCTEM: LIEIOCTHOCTb,
OTHOCHUTEIIbHAsE 000COOJICHHOCTh OT OKPY’KAIOIICH Cpeibl, HAJTMYHE CBS3EH CO Cpenoi, HaIM4ue
4acTe W CBA3EM MEXKJy HUMH, IOJYMHEHHOCTb CBS3€M BCEH OpraHU3allMM CHUCTEMBI HEKOTOPOU
LEJIH.

CucreMa MeHeIKMeHTa KayecTBa — HaOop OM3HEC-TPOLIECCOB, OPUEHTHPOBAHHBIX HA
IIOCTOSIHHOE yJIOBJIETBOPEHHE TPEOOBAHHM KIIMEHTOB U MOBBIIIEHUE UX YAOBIETBOPEHHOCTH.

ConuanbHblii naket (0eHep)UTHI) — MPEJOCTABICHUE HAHMMATENIEM COIMATBHBIX OJar s
COTPYAHUKOB C LIEIbIO CO3aHNs KOM(DOPTHBIX YCIOBUH KU3HU U TPYa.

Counuomerpusi —METOJ HMCCIECIOBAHMS MaJbIX TIpYyII, KOJUIEKTMBOB M OpraHU3aLANA C
MOMOUIbIO ONHUCAHUS MEXINYHOCTHBIX OTHOLLIEHUI MEXK/y WICHAMHU.

Crapran — BHOBb CO3/laHHAs KOMIIAHUS, LEIBIO KOTOPOW SBIIAETCA YAOBIETBOPEHHUE
noTpeOHOCTEH PHIHKA IMyTeM Pa3pabOTKU HOBOM KH3HECTIOCOOHOM OM3HEC-MOIEIH.

Crparernss — Mozenb AOCTHXKECHMs LEJICH IyTEM PalUOHAIBHOIO MCIIONBb30BaHMS BCEX
BO3MOXKHBIX PECYPCOB.

CTpyKTYypa — COBOKYITHOCTB CBSI36H MEXy YaCTSIMU CUCTEMBI.

CTpyKTypa KamuTaja — COOTHOIIEHHE KPATKOCPOYHBIX OO0S3aTENbCTB, IOITOCPOYHBIX
00513aTeNIbCTB M COOCTBEHHOI'O KaluTana OpraHu3auHm.

CueHapHoe NJAHMPOBAHME — YacTh CTPATETMYECKOro IUIAHUPOBAHMS, OTHOCSINAACA K
UHCTPYMEHTAM U TEXHOJIOTUSAM, KOTOPBIE MIO3BOJISIIOT YIPABIATh HEONPEACICHHOCTbIO Oy TIyIIEeTro.

Texnuko-3xoHoMu4eckoe o6ocHoBanue (TIO, feasibility study) — nokymenT, conepxarmit
UHPOPMALIKIO O 11e71eCO00Pa3HOCTH (PMHAHCUPOBAHUS MHBECTULIMOHHOTO MPOEKTa U BO3MOKHOCTH
€ro peajan3aluu.

Tun — BeIcIIEE IOAPA3CIIEHNE B CHCTEMAaTUKE KUBOTHBIX U PACTEHUH.

YnpaBieHue akTHBaAMH — MPOPECCHOHATBFHOE YIPABICHUE PAa3TUYHBIMU THIIAMH LIEHHBIX
OyMmar u IpyriMH aKTUBaMH (K IPUMEPY, HEJBIKUMOCTBIO), LIEJIbI0 KOTOPOI'O SBJISIETCS MOTy4YEeHUE
pUObLIN UHBECTOPAMH.

YnpasiieHue HW3MEHEHHSIMH — IIPOLECC IPOTHO3UPOBAaHUSA M IIAHMPOBAHUS BCEX
NOTEHLUAIbHBIX M3MEHEHUN IS JETAJbHOTO W3YYEHHs, OLEHKU MOCJIEICTBUM, 0J00peHus WU
OTKJIOHEHMS, a TAK)KE OpPraHU3allisg MOHUTOPUHIA U KOOPIMHALMHU UCIIOIHUTENEH, PEaTU3yIOIINUX
n3MeHeHus. CTpyKTypHbIN MOJAXOA K MEepeBOy MHIMBUIOB, KOMaHJ U OpraHU3alil U3 TEKyLIero
COCTOSIHUS B JKeIaeMoe OyayIiee COCTOsSHUE.

YnpasiieHue Ka4uecTBOM — ONEpPAllMOHHAS JESITEIbHOCTb, OCYIIECTBIsIEMasi MEHEKMEHTOM
KOMITAaHUH, BO3JCHCTBYIOIIMMHU Ha MPOLECC CO3JaHMS NPOAYKLIUH C IeNbl0 oOecreyeHus eé
KayecTBa MyTEM BBIMOIHEHUS] (YHKUMH IJIaHUPOBAHMS M KOHTPOJS KadyecTBa, KOMMYHHKAIIUU
(uH(opMarK), pa3pabOTKU U BHEAPEHUS MEPOIIPUATUI U IPUHATHS PEILICHHUH MO0 KaYeCTBY.

Ynpasienue npoektamu — chepa MEHEIKMEHTa, OCHOBHAs 3aJjaua KOTOPOW — JOCTUKEHHE
KOHKPETHBIX LIeJIel MpoeKTa yepe3 OanaHc pecypcoB U PUCKOB.

YnpasiieHue TajJaHTaMu — (QYHIAMEHTAJIbHBI MHCTPYMEHT YIPAaBJICHUS IE€PCOHAIOM
OpraHu3allii, KOTOPBIM 3aKirodaeTcs B MPUMEHEHHMM Haubojee AeHCTBEHHBIX MEXaHH3MOB
MIPUBJICYCHHS, WCIIONIB30BaAHUSA, yIepKaHUsI MepcoHana U (GOPMHPOBAHUIO aOCTPaKTHOTO oOpasza
TpeOyeMoro 4eJ0BeYeCcKOoro KanuTasa ¢ IUIaHUPOBaHUEM IYTEH ero JOCTHKEHHS.

YnpaBiieHUecKMii KOHCAJTHHI — JESTEIbHOCTb, HalpaBieHHass Ha COBEPLICHCTBOBAHUE
¢dbopM yrmpaBieHHs U BeIeHUsI OU3HEca.

YnpasiieHueckuii KOHCAITHHI — 3TO BHUJI IPO(ECCHOHATIBHON JesITeIbHOCTH, CBA3AHHBIN C
OKa3aHHEM IOMOIIM NpU pelIeHUH NpoOJeM /WU 3agad, CTOALIUMX TMepel PYyKOBOAMTEISIMU
opranuzanuii. He3aBucumas u 0OObEeKTHBHas yciyra, IpeaocTaBiisieMas KBaIHU(QHUIMPOBAHHBIM
MEPCOHAIOM KJIMEHTY, YTOOBI MOMOYb €My BBISBHTH M MPOAHAJIN3UPOBATH MPOOJIEMBbI B 00JacTh
YIOpaBJIeHUS U BO3MOYKHOCTU UX PEIICHUS.

YnpapiaeHueckuil y4€T — YNopsJO4YeHHas CHUCTeMa BBIABICHHs, H3MeEpeHus, coopa,
perucTpalnuy, HHTEepIpeTanuy, O00O0O0IIeHHs, MOATOTOBKM M MpPeNoCTaBlIeHUs HHPOpMaluu O
XO3SIICTBEHHON JEATEIbHOCTH OpPraHM3allMM U €€ BHYTPEHHUX CTPYKTYPHBIX IOAPA3JEICHUH,
HEOOXOIUMOM ISl IPUHSTHSI YIPABIEHYECKUX PEIEeHUH.

@aHapali3uHT — CHOHCOPHHT — JTO LIEJICHANPABICHHbBIN MOUCK CIOHCOPCKHUX (MM HHBIX)
pecypcoB Al 00ecreueHus] COUUAIbHO 3HAUYUMBIX MPOEKTOB MM MHCTUTYTOB, OCYILECTBIIEMBIN
pa3IMYHBIME CIIOCOOAMHU.
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@acuaIuTATOPp — YYAaCTHHMK TpYMIIOBOM palbOThl, OOJIEryaroluii CBOUMH JCUCTBUSIMH,
MeTadopaMu, BHICKa3bIBAHUSIMU PEIICHUE IPOOIIeM, CTOSIINX Tepe] TPYIIIOi.

duHaHcoBasi MoOJieJIb — a0CTPaKTHOTO O0pasla MpearnoyiaraeMoil MO0 CYIIECTBYIOIIEH
(buHAHCOBOM CUTYyallMH KacaTelIbHO ONPEIEICHHOTO 0O0BEKTa, CICIKH.

DUHAHCOBBII JIeBePHK — JTF000H METOJ, CBS3aHHBIN C MCIOJIb30BAHUEM 3aCMHBIX CPEJICTB
IIpU TOKYIIKE aKTHWBa, C OYKHUJIAHHUEM TOr0, 4YTO JOXOJ OT IOBBIIICHHUS CTOMMOCTH aKTHUBOB
MPEBBICUT CTOMMOCTh 3aMMCTBOBaHUMH.

@opeH3UK — He3aBUCHMOE (HHHAHCOBO-3KOHOMHYECKOE pacclieJOBaHHE B OTHOIICHUU
PYKOBOJUTENEH KOMIIAHUH U MEHEIKEPOB CPEIHEr0 3BeHa, MHUIIUUPOBAHHOE COOCTBEHHUKAMU.

@paHmU3a — 3TO KOMIUICKC MPaB Ha MOJIb30BaHUE OPEHIOBBIMHU COCTABIISIIOIIMMHE, & TaKKE
MIPaBO U 00S3aHHOCTH MCIIOJIB30BaTh OU3HEC-MOIeNb (PpaHyaiizopa.

DYHKIHOHAIBHO-CTOUMOCTHON aHAJIU3 — METOJ CHCTEMHOTO WCCIeAoBaHus (ByHKIMA
00BeKTa C 1IeNbI0 MoKCcKa 0aaHca Mexay ce0eCTOMMOCTBIO U MOJIE3HOCTBIO.

XeIXaHTHHT - 3TO CIIOCO0 MPSMOTO TTOUCKA TOI-MEHEIXKEPOB U PEIKUX CICIIHATUCTOB ITyTeM
UX MEPEMAHUBAHUS U3 IPYTUX KOMIIAHUU.

Heab — cyObekTUBHBIM 00pa3 (aOcTpakTHas MOJENb) HECYHIECTBYIOIIET0, HO JKEIaeMOTo
COCTOSTHUS CPeJIbl, KOTOPOE PELINIO Obl BO3HUKIIYIO MPoOemy.

[{leHHOCTHBIC OPUEHTALMU JMYHOCTU — PA3ACISIEMbIE JINYHOCTHIO COLMAJIbHBIE LEHHOCTH,
BBICTYNAIOUIME B KAUYECTBE LI€JIEH KU3HU U OCHOBHBIX CPEICTB JOCTHKEHMS 3THX LEJIEH U B CUILY
3TOTO MpHOOpeTaroNe PYHKINIO BAKHEUIITNX PETYJIATOPOB COMUATHLHOTO MTOBEACHUS WHINBUIOB.

Ilectp cUrM — KOHUENUHMSA YJIY4YIIEHUS KayecTBa BBIXOJOB KaXJOro M3 MPOLECCOB,
MUHUMU3AUN Je(PEKTOB U CTATHCTUYECKUX OTKJIOHEHUH B ONEPAIIMOHHON e TCIIEHOCTH.

I dexT KOHCANTHHTA (C TOUKHU 3PEHUS IKOHOMHMKH) — TO MUHUMHU3AIMS U ONTUMHU3AIUS
YIIPABJICHUYECKUX PACXOJIOB.



